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[bookmark: _Toc123917476][bookmark: _Toc123918342]Introduction
[bookmark: _Hlk123906699]In business, the word sustainability deals with the effect the companies have on the environment or society. Sustainability reduces costs and it operates profit by 60%. The case study reflects the market strategy of Volkswagen company. Volkswagen is known as a German motor vehicle manufacturer (Baumgartner and Rauter, 2017). In this report, the business frameworks depending on which the strategies are maintained, the resources and the capabilities of the company, sustainability and the environment, and the competitiveness of the business are discussed (West, 2020). This report reflects the company’s overall business structure and also the threats and opportunities the company contains within it. The sustainability and environmental friendliness of the company are discussed in this report.


[bookmark: _Toc123917477][bookmark: _Toc123918343]Key Business Strategies of Volkswagen   
Volkswagen is the leading car manufacturing company. In 2018, it gained its goal of being the world’s largest car manufacturing company. In terms of sales and revenue Volkswagen group is one of the world’s leading vehicle manufacturing companies. In 2021, it shared 6.4 per cent of the global automotive market shares. During the first nine months of 2009, the gap in the sold cars between Toyota to one million was halved. The main reason behind this is that the sales shrunk by only 5.5% due to the crisis and Toyota lost almost about 20% (Barbosa, Castañeda -Ayarza and Lombardo Ferreira, 2020). There are four strategies that VW follows. They mainly focus on the cost leadership strategy, differentiation leadership strategy, cost focus strategy, and differentiation focus strategy. VW mainly focuses on diversification, they are more likely to want to enter different markets to reduce their weaknesses like Africa, China, and America (Hayes, 2020). They want to enter different markets with their existing capabilities. Their market strategies in America, China, and India are like they control the resources and the capabilities and made a competitive environment all over the country. Outsourcing is another strategy they maintain a lot to cope with the global industry of car manufacturers. They like to reduce their competition and high profitability among the investors and also among the competitors. A joint venture can be maintained within them. They apply a huge technological investment. They do not require any additional investments and they focus on their sales to meet the company demands to increase the market shares (Marcantonio, Abbott and O’Driscoll, 2014). Their differentiation strategies are very widely valued among buyers and they think about the sales of the cars to expand the revenue and the business all over the world. The winning strategies that they must follow are Joint ventures, expansion, technological investments, as well as acquisition. These strategies will minimise the risk and will meet the criteria of acceptability, feasibility, and suitability. During the last five years, the company has been following these strategies to meet the demand of the market and to develop the company’s revenues to develop the company structure more in the industry. The framework that can be more suitable for the company is porter’s five forces. These five forces are the bargaining power of the suppliers and the buyers, rivalry among the competitors, substitutions, and new entrants in the industry (Siano et al., 2017). If a brief discussion is made on the company, then it can be said that the company needs to follow the forces more and make the availability of the products in the industry all the time to deal will the competition that is taking place on the market and also to lessen the substitutes by making more innovations on the market. 
[image: ]
[bookmark: _Hlk123909109]Figure 1- VW care sales in the UK
Source- (Morrison, 2022)
[bookmark: _Hlk123917243]From the figure, it can be said that the sales of cars in the UK in the last 4 years are fluctuating with the period. The company can be benefitted if they think out of the box and focus on sales. This sale increased in march 2019 to about 38,000 which was the highest so far in the last 4 years (Jung and Sharon, 2019). By analysing, the records the lowest sale done on May 2020 was in 2000 (Jacobs and Singhal, 2020). They must focus on bargaining with their suppliers and their buyers must be increased to avoid bargaining with the buyers and also to make their state stronger among the substitutes in the industry. The key business strategy that they follow can be added to porter’s five force framework and they must be able to make a lot of revenue and the sale of their products will be increased at a high extinct. The graphical evidence will help them to make their status in the industry clear. 
[bookmark: _Toc123917478][bookmark: _Toc123918344]Resources and Capabilities of Volkswagen 
From the case study above, it is seen that Volkswagen is required to pay almost 193 million euros to more than about 90,000 drivers for the emission cheating devices (Zhang and Wu, 2017). Almost about 91,000 motorists in Wales and England took action against the company with the subsidiaries Skoda, Seat, and Audi (Morrison, 2022). VW has used many resources which helped them to occupy the leading position that they are holding right now. They have grown from a German company to an international company by using various resources. They have hired the best human resources in the market. This already developed the company’s success both nationally and internationally which is more possible due to the talent, intelligence, and qualifications of the mid-level staff and the management teams. The number of their employees is increasing day by day. Another resource that they are using is financial ability where the company used the financial resources that are generated for expansion. The revenue of the company is at a reasonable rate in comparison to the other car manufacturers in Germany. The other resource that the company is using is the use of technology to generate and sustain profitability. The good financial state of the company shows that the position of the company in the marketplace is very strong and it is making a lot of improvements. In branding, marketing, and innovation intelligent, efficient, and highly qualified employees have helped a lot (McAteer, 2019). These are giving the company a competitive e advantage over the other companies globally and still; they are making more sales and profits. They are focusing on their weaknesses and trying to minimize the threats that are related to the economy and the competition remaining the major factor of the company. The current capabilities they are including in their work area are diversification in their works and sustainability with the acceptability power of the things they are facing in the long journey. Their management resources are very much strong and very trustworthy to deal with the complications in the long run of the company (West, 2021). Making differentiation among the industry players becomes one of the most successful factors in the industry. The exploitation of technology is the other critical factor that the industry is exploring to make more profit (Moaveni, 2017). Their new customer care resources like new fresh talents are influencing the market with the introduction of automatic cars, swimming pools with cars, moving with the new theatres and getting specific customers within the company.  Innovation is the leading factor that cannot be neglected from the perspective of the company. The capability to get over the problems mentioned in the above case study is the most crucial factor and it can be controlled by the help of the resources and more customer satisfaction can be earned. 
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Figure 2- VW brand of cars
Source- (Marcantonio, Abbott and O’Driscoll, 2014)
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Figure 3- VW worldwide vehicles delivered in 9 years
Source-(West, 2021)
From the above graphs the companies’ revenues in the last five years to examine the resources used to make more profit for the country and make the revenue scale the highest in the main analysis that is focused so far on the above graph. The graphical evidence is the most important thing that has been made in the above discussion to evaluate the sales and the revenue earned in the global market of the company. Behind this huge revenue, the main reason that is working is the capabilities of the resources that they have been so far used to make the revenue of the company and to establish the company more and to stick to the position that they are still the leading company of the world for manufacturing the best cars (Jacobs and Singhal, 2020). So, from the discussion, the resources and the capabilities are obtained and their use in the business has been established so far. 
[bookmark: _Toc123917479][bookmark: _Toc123918345]Competitiveness of Volkswagen
[bookmark: _Hlk123916178] There are 120 production plants across 31 countries of Volkswagen. About 75 million metric cubes of production were supplied in 2016 globally (Zhang and Wu, 2017). They have a chain of about 8,500 suppliers. The company sells about 10.3 million vehicles in 2016. In that year the financial service operated an income of about 1641 million euros (Moaveni, 2017). The company is working with efficient and effective procurement and trying harder to develop this sector of the company. For this company, sustainability means businesses that are conducted on a responsible and long-term basis. The main focus of the company is on the growth of the customers and the services to the customers and investors, society and also benefit the employees (McAteer, 2019). A good job and careful treatment of the resources on the environment from the basis for generating sustainable value. From the perspective of the environment, they supply products that promote arts and culture, science, education, sports and health. They add value to the logistic inbounds. They also deal with commercial vehicles and this is very much important to make the financial enrichment of the company. A piece of evidence can be shown by a graphical analysis-
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Figure 4- Fuel disruption 
[bookmark: _Hlk123917990]Source-(Jacobs and Singhal, 2020)
[bookmark: _Hlk123917166]From the above graph, it is seen that the fuel distribution of the company was so high in the year 2008 but by the end of 2020, the use of diesel is the lowest (Pfaffmann and Stephan, 2020). The use of gasoline and plug-in hybrids made a lot of instability and pollution of the environment which is not that appreciable. From 2008 to 2013 the concept of zero-emission of petrol and gas was 0%. In the year 2014 zero emission raised to 20% and in the former 1 year in 2015, it raised to 55%. The rise falls down in 2026 by 10%. But from 2017 the percentage started rising and the highest is in the year 2020 with 98% (Koplin, Seuring and Mesterharm, 2016). The emission of the gas must be made zero to protect the environment at a great extinct. 
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Figure 5- VW units sold
Source- (Morrison, 2022)
[bookmark: _Hlk123917200][bookmark: _Hlk123918147]With fewer emissions from cars, the sales rate has raised by 15,200 by this criterion (Bowkett, 2019). It is done by the concept of green technology in the production of cars. They also use the emotional impact of the customers through the concept of green issues to sell hybrid cars. This gives the company a little cause to worry about substituting products and to make the company profit more by reducing the stress of the new entrants and increasing innovative ideas. Sustainability is the concept of meeting the needs without the comptonization of the ability of future generations to meet their own needs (Bakker, 2017). Sustainability is not only environmental. But it also focuses the environmental issues. The company deals with human sustainability and social, economic, and environmental sustainability. They discuss the policies of the company. So, it is more important to look after the sustainable factors of the company and to enhance the policies with more importance (Crête, 2016). Again, the competitiveness of the company with the other manufacturers is also increasing with a great extinct by analysing the basic things like their environment controlling idea is so innovative and also very effective. This influences the customers more and drives them more to deal with them. The graphs discuss the idea of the company to make more revenue and to affect the profit structure to make this business expand in the global market. Now they are the leading market in the world and they are making a good response to the global dealers in the car industry (Bakker, 2021). This is the very good side of the company and they are making more effort to increase this more. 
[bookmark: _Toc123917480][bookmark: _Toc123918346]Recommendation
[bookmark: _Hlk123918087][bookmark: _Hlk123918066][bookmark: _Hlk123918030][bookmark: _Hlk123918216]In the near future to develop the competitive advantages of the company, more sustainable factors are required to be taken seriously to examine the growth of the organisation and to enhance the profit. During the past five years, their revenue has increased a lot and their working mechanism has changed a lot. They made a lot of profits; the company sells about 10.3 million vehicles in 2016 (Koplin, Seuring and Mesterharm, 2016). This is very much important to look at the economic, social, and environmental factors of the country in the production of cars. They have more critical factors for the industry to make more vehicles. Some of the sustainable factors include the reputation of the brands so that people can rely on the name of the company. making green effect cars to maintain the diversification of the products, they can target all aged people to make more customers (Schot and Geels, 2015). Their customer service can be increased more by retaining the services of the customers. The customer focuses on the concept of value for the money, joining ventures with other manufacturers and distributors is another important thing that must be taken into count to make more sustainable service. They can make their weaknesses into their strength. They can work more on the weak areas to develop the working mechanism of the company more and to make a good sustainable environment. In 2017 the percentage started rising and the highest is in the year 2020 with 98% (Pfaffmann and Stephan, 2020). The emission of the gas must be made zero to protect the environment at a great extinct. Bringing new ideas to keep the competition among the other manufacturers is the best approach. The reputation of the brand can also be described by the customers by giving them more services. The technology that they use must be more influential to make the work more sustainable. The economic factors should also be taken into count to make the company more profitable. Many frameworks can also be applied to the business so that it can make more revenue. Their main moto is to be the leading manufacturer of the world for the car industry and they are working in it at a great extinct this will also be very effective for the company to increase the competition and innovate new ideas and thoughts. The company deals with human sustainability and social, economic, and environmental sustainability (McAteer, 2019). They must focus on bargaining with their suppliers and their buyers must be increased to avoid bargaining with the buyers and also to make their state stronger among the substitutes in the industry. The company must follow the five forces to work on the weaknesses and the threats to increase the profit and to make the company the leading and the best car manufacturing industry in the world (Schot, 2020). This report deals with all the important issues that the company faced and that the company may consider to be more effective in their marketing policy and grabbing more customers. Thus, the sustainability of the company can be preserved with profitability. 


[bookmark: _Toc123917481][bookmark: _Toc123918347]Conclusion 
[bookmark: _Hlk123918003][bookmark: _Hlk123918105]The market strategy of the company is the main discussion of this report. Here the strategy and the frameworks are discussed to make the criteria of the business more efficient.  The resources and the capabilities of the case study are made in this report. The competitiveness of Volkswagen is also discussed in the industry (Wu, 2017). They can make more profit from the new business strategies and the evaluations can be their turning points. Sustainability reduces costs and it operates profit by 60% (Morrison, 2022). The sustainability of the company can be determined from this report. 
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Fuel type distribution, Volkswagen Golf - Norge
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Volkswagen car sales in the United Kingdom (UK) from January 2019 to August 2022
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