
Strategic Management for SMEs 

Current Strategic Direction of Robinsons Caravans Limited 

 

 

 

Programme: BA (Hons) Leadership and Management Skills for the Workplace. 

Module: Strategic Management for SMEs 

Module code: BMSW6104. 

Student name: Andreea-Cristina Iliescu. 

Student number: 2009203. 

Level 6 Term 1 Group 1. 

Module lecturer: Faizu Edu. 

Assignment Title: Individual Report on: Strategic Development and Implementation for SMEs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 



Table of Contents 

 

 

Executive Summary……………………………………………………………….…..3 

Introduction……………………………………………………………………….….....4 

Current Strategic Direction of Robinsons Caravans Limited………………...……5 

    Vision Statement…………………………………………………………...…….....5 

    Mission Statement…………………………………………………………………..5 

    Values……………………………………………………………………………..….5 

    Goals and Objectives………………………………………………………….….5,6 

Analysis of External and Internal Environment……………………………..……….6 

    PESTEL Analysis…………………………………………………………...…..6,7,8 

    VRIN Analysis…………………………………………………………………..……9 

    SWOT Analysis…………………………………………………………………10,11 

Available Strategic Growth Choices Analysis……………………………….….11,12 

    Porter’s Generic Strategies…………………………………………………….13,14 

    Ansoff Matrix…………………………………………………………………….…..14 

    Bowman’s Strategic Clock Model………………………………………..……14,15 

    Proposed Strategy…………………………………………………………...……..16 

Stakeholder Analysis……………………………………………………………….….17 

    Key Stakeholders…………………………………………………………..……17,18 

    Suitable Strategic Options……………………………………………………..…..19 

Strategic Recommendations…………………………………………..………19,20,21 

Conclusion………………………………………………………………………………22 

References…………………………………………………………………………..23,24 

 

 

 

 

 

 

 

 

 

 

 

2 



Executive Summary 

 

This report focuses on strategic management for small and medium-sized enterprises 

(SMEs) like Robinsons Caravans Limited. The aim is to provide a framework for SMEs to 

achieve growth and success in a competitive business environment. The report analyses the 

current market trends, customer preferences, and competitive forces, along with assessing 

the strengths and weaknesses of the business. Based on the analysis, the report 

recommends several strategic initiatives that SMEs can implement to achieve growth 

objectives, such as diversifying product offerings, improving customer service, investing in 

marketing initiatives, expanding online presence, and exploring new market opportunities. 

The report also highlights the importance of monitoring and evaluating the success of these 

initiatives regularly and adjusting strategies as necessary. Finally, this report provides a 

comprehensive guide to strategic management for SMEs to achieve long-term success and 

remain competitive in the market. 
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Introduction 

 

Strategic management is a critical component of success for any business, including small 

and Medium Enterprises. Strategic management involves the formulation and 

implementation of strategies that help businesses achieve their long-term goals and 

objectives. In SMEs, strategic management is particularly important because these 

businesses typically have limited resources and face intense competition from larger 

companies. Effective strategic management for SMEs requires a comprehensive 

understanding of the business environment, including the industry landscape, competitive 

forces, and customer needs. SMEs must also have a clear understanding of their own 

strengths and weaknesses, as well as opportunities for growth and potential threats to their 

business. Implementing a successful strategic management process for SMEs involves a 

variety of factors, including effective leadership, clear communication, and a willingness to 

adapt to changing circumstances. By developing and implementing a strategic management 

plan, SMEs can improve their chances of success and achieve their long-term goals. This 

report aims to analyse the strategic management practices of Robinsons Caravans Limited, 

a Small and Medium Enterprise (SME). The report will evaluate the company's current 

strategies and provide recommendations for future development and implementation, taking 

into consideration the challenges that SMEs face when implementing strategic direction. By 

examining the strategic management of Robinsons Caravans Limited, this report will provide 

insights into effective practices that can be used by SMEs to achieve their long-term 

objectives and remain competitive in the market. 
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Current Strategic Direction of Robinsons Caravans Limited 

 

Robinsons Caravans Limited is a UK-based SME that specializes in the retail and servicing 

of caravans, motorhomes, and camping equipment (Robinsons Caravans, 2023). This 

section will critically appraise the current strategic direction of Robinsons Caravans Limited 

by analysing its strategic statement, which includes its vision, mission, values, goals, and 

objectives. 

 

Vision Statement 

Robinsons Caravans Limited's vision statement is to be the most trusted and respected 

caravan and motorhome dealer in the UK. This vision statement is focused on establishing 

the company's reputation in the market, with an emphasis on trust and respect (Robinsons 

Caravans, 2023). It implies a long-term outlook for the company's success, which is 

essential for effective strategic management. 

 

Mission Statement 

Robinsons Caravans Limited's mission statement is to deliver outstanding value, service, 

and expertise to all the customers, building lifetime relationships and ensuring their 

enjoyment of the caravanning and motor homing lifestyle (Robinsons Caravans, 2023). The 

mission statement highlights the company's focus on providing excellent value, service, and 

expertise to its customers, with an emphasis on building lasting relationships. It also stresses 

the importance of ensuring customer satisfaction by delivering an enjoyable caravanning and 

motor homing experience. 

 

Values 

Robinsons Caravans Limited's values include "integrity, honesty, and respect," which 

reflects the importance of ethical and respectful behaviour in the company's operations. The 

company also values "passion, enthusiasm, and excellence," which implies a commitment to 

high-quality products and services. 

 

Goals and Objectives 

Robinsons Caravans Limited's goals and objectives include increasing market share, 

improving customer satisfaction, and increasing profitability. These objectives are aligned 

with the company's vision and mission statement, which emphasizes the importance of 

building lasting customer relationships and delivering outstanding value and service. 
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Overall, Robinsons Caravans Limited's current strategic direction appears to be focused on 

establishing the company's reputation as a trusted and respected caravan and motorhome 

dealer in the UK. This strategic direction is supported by the company's emphasis on 

delivering excellent value, service, and expertise to its customers while building lasting 

relationships and ensuring customer satisfaction. However, there are some areas where the 

company's strategic direction could be improved. For example, while the company's values 

emphasize the importance of ethical behaviour and high-quality products and services, they 

do not explicitly address environmental sustainability or social responsibility. This is 

becoming an increasingly important consideration for businesses, particularly in the retail 

industry, where consumers are increasingly conscious of the impact of their purchases on 

the environment and society. Furthermore, the company's goals and objectives could be 

more specific and measurable. While increasing market share, improving customer 

satisfaction, and increasing profitability are important objectives, they do not provide specific 

targets or metrics for measuring the company's progress towards achieving these objectives. 

This could make it more difficult to evaluate the effectiveness of the company's strategic 

management process and identify areas for improvement. While Robinsons Caravans 

Limited's current strategic direction appears to be focused on establishing the company's 

reputation as a trusted and respected caravan and motorhome dealer in the UK, there are 

some areas where the company's strategic direction could be improved. By incorporating a 

focus on environmental sustainability and social responsibility, and by setting specific, 

measurable goals and objectives, the company could enhance its strategic management 

process and improve its long-term prospects for success. 

 

Analysis of External and Internal Environment 

 

Environmental scanning tools such as PESTEL, VRIN, and SWOT can be used to provide a 

critical analysis of the organizations external and internal environment. The aim of 

environmental scanning is to help organizations identify and address any potential risks or 

vulnerabilities that could impact their business operations. This section provides a critical 

analysis of the company's external and internal environment using business environmental 

scanning tools such as PESTEL, VRIN, and SWOT analysis.  

 

PESTEL Analysis 

PESTEL analysis is a framework used to analyse the external macro-environmental factors 

that can impact an organization (Indeed, 2021). PESTEL stands for Political, Economic, 

Social, Technological, Environmental, and Legal factors. 
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• Political: Robinsons Caravans Limited operates in a stable political environment in 

the UK, which supports business growth and development. However, the UK's 

withdrawal from the European Union (Brexit) has introduced some uncertainties in 

the economy, including potential changes in regulations and trade policies that could 

impact the company's operations (BBC, 2020). 

• Economic: The UK's economic conditions affect the company's profitability and 

customer demand including inflation rates, interest rates, exchange rates, and 

employment levels. Economic conditions in the UK have been affected by Brexit, and 

uncertainty over the country's future trading relationship with the EU may impact the 

company's operations. Rising inflation in recent times in UK took a heavy toll for the 

SME company of UK. 

 

 

 

 

 

• Social: The Company operates in a market where people have an increasing interest 

in leisure activities, including caravanning and motor homing. There is also a growing 

trend towards staycations, which provides opportunities for the company. Moreover, 

customers are becoming more environmentally conscious, which presents an 

opportunity for the company to adopt eco-friendly practices in its operations. 
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• Technological: Technological advancements, such as the development of online 

sales channels and advancements in mobile apps, provide opportunities for the 

company to expand its customer base and improve its operational efficiency. 

However, the company's limited online presence could impact its ability to reach a 

wider audience and compete with larger companies. 

• Environmental: There is an increasing emphasis on environmental sustainability in 

the industry, and the company will need to consider its impact on the environment in 

its operations. The company could consider implementing eco-friendly practices in its 

operations to meet the increasing demand for sustainable products and services. 

• Legal: The Company operates in a highly regulated industry and must comply with 

regulations governing the sale and servicing of caravans and motorhomes. The 

company must also comply with employment laws, health and safety regulations, and 

data protection laws, among others.  
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VRIN Analysis 

VRIN analysis is a framework used to assess a company's internal resources and 

capabilities (Hkt, 2021). VRIN stands for Valuable, Rare, Inimitable, and Non-substitutable.  

 

VRIN Analysis 

Valuable • Robinsons Caravans offers high-quality caravans and 

motorhomes that provide customers with an enjoyable and 

comfortable holiday experience (Robinsons Caravans, 2023). 

• Robinsons Caravans Limited has valuable resources such as its 

brand reputation, customer base, and experienced employees.  

Rare • Robinsons Caravans Limited's resources and capabilities are not 

necessarily rare, as there are other caravan dealerships operating 

in the same market. However, the company has been able to 

establish a loyal customer base and strong reputation, which may 

be difficult for competitors to replicate. 

Inimitable • The Company’s resources and capabilities are difficult to imitate. 

For example, the company's brand reputation and customer base 

have been built over many years and cannot be replicated 

overnight. The company's experienced employees and well-

established supply chain also make it difficult for competitors to 

copy its business model. 

Non-

substitutable 

• The Company’s resources and capabilities are non-substitutable. 

For example, customers who are loyal to Robinsons Caravans 

Limited may not be willing to switch to another dealership, as they 

value the company's reputation and customer service. 

 

Table 1: VRIN analysis of Robinsons Caravans Limited (Source: Self-made). 

 

Overall, Robinsons Caravans Limited has a strong external and internal environment, as it 

has valuable resources, rare resources that are difficult to imitate, and non-substitutable 

resources. However, the company should continue to monitor the market and stay up to date 

with industry trends to ensure that its resources and capabilities remain relevant and 

competitive.  
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SWOT Analysis 

A SWOT analysis is a widely used tool for analysing a company's external and internal 

environment (Quezada et al., 2019). It examines a company's strengths, weaknesses, 

opportunities, and threats to determine its overall strategic position. 

 

SWOT Analysis 

Strengths • Robinsons Caravans Limited has several strengths, including its 

strong brand reputation, a loyal customer base, experienced 

employees, and a well-established supply chain.  

• These strengths help the company to maintain a strong market 

position and generate significant revenue. 

 

Weaknesses • The Company’s weaknesses include its limited geographic reach, 

which may restrict its ability to expand into new markets.  

• Additionally, the company may be vulnerable to changes in 

consumer preferences, as it primarily sells caravans and related 

products. 

 

Opportunities • Robinsons Caravans Limited has several opportunities for growth, 

including expanding its geographic reach, offering new and 

innovative products, and exploring new market segments.  

• The company could also benefit from the growing popularity of 

caravanning and camping, as more people seek affordable and 

flexible holiday options. 

 

Threats • The Company faces several threats, including increased 

competition from other caravan dealerships such as Caravan 

Tech, Grants Caravans (ZoomInfo, 2023). Changes in consumer 

preferences, and economic downturns that may impact consumer 

spending.  

• Additionally, the company may face challenges related to Brexit 

and potential changes to trade and economic policies. 

 

 

Table 2: SWOT analysis of Robinsons Caravans Limited (Source: Self-made). 
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Overall, Robinsons Caravans Limited's SWOT analysis suggests that the company has 

several strengths that help it maintain a strong market position, as well as opportunities for 

growth in new markets and with new products. However, the company must also address its 

weaknesses and prepare for potential threats to ensure continued success. By staying up to 

date with industry trends and adapting its strategy as needed, Robinsons Caravans Limited 

can continue to thrive in a highly competitive market. 

 

Available Strategic Growth Choices 

 

Small and Medium Enterprises (SMEs) face several challenges when it comes to growth, 

including limited resources, competition from larger players, and market saturation. 

However, there are several strategic growth choices that SMEs can consider overcoming 

these challenges and achieve long-term sustainability. This section will discuss available 

strategic growth choices for SMEs in markets. 

1. Market Penetration: Market penetration involves increasing market share in existing 

markets. This can be achieved by using marketing campaigns, promotions, and 

pricing strategies to attract new customers and retain existing ones 

(Humancapitalinternational, 2021). SMEs can also focus on improving customer 

experience by providing better after-sales service, warranty policies, and loyalty 

programs. Market penetration can be an effective strategy for SMEs as it utilizes 

existing resources and infrastructure to achieve growth. 

2. Market Development: Market development involves entering new markets with 

existing products or services. This can be achieved by exploring new geographic 

locations or targeting new customer segments. SMEs can use market research and 

customer surveys to identify untapped markets or niche segments. Market 

development is a risky strategy as it requires investment in new infrastructure, 

marketing campaigns, and product adaptations to suit new markets. 

3. Product Development: Product development involves creating new products or 

services to meet the changing needs of customers. This can be achieved by investing 

in research and development to create new and innovative products or improving 

existing products to enhance their features, functionality, and design (Oxford 

Economics, 2022). SMEs can use customer feedback, market trends, and competitor 

analysis to identify new product opportunities. Product development is a costly and 

time-consuming strategy, but it can provide a competitive advantage and increase 

customer loyalty. 
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4. Diversification: Diversification involves entering new markets with new products or 

services. This can be achieved by acquiring or merging with other businesses, 

developing new products or services, or investing in new industries or technologies. 

Diversification is a high-risk strategy as it requires significant investment and 

expertise in new markets or industries. However, it can also provide significant 

growth opportunities and reduce dependence on a single market or product. 

5. Strategic Alliances: Strategic alliances involve collaborating with other businesses 

to share resources, expertise, and risks. This can be achieved by forming 

partnerships, joint ventures, or licensing agreements with other businesses in related 

or complementary industries. Strategic alliances can provide SMEs with access to 

new markets, technologies, and resources without requiring significant investment or 

expertise. 

 

 

 

Figure 1: SMEs contributing to UK economy by cities by 2020 (Source: Paddock, 

2020) 
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Figure 2: The number of touring caravans sent out for use in the UK between 2009 

and 2017 (Source: Statista, 2020). 

 

Potential Growth Choices Analysis 

Robinsons Caravans Limited, as an SME in the caravanning industry, has several strategic 

growth choices available to them. To identify potential growth choices, various strategic 

models can be used such as Porter’s Generic Strategies, Ansoff Matrix, and Bowman’s 

Strategic Clock model. 

 

Porter’s Generic Strategies 

Porter’s Generic Strategies were developed by Michael Porter in the 1985s. The model 

outlines three basic strategies that companies can use to gain a competitive advantage: cost 

leadership, differentiation, and focus (MindTools, 2023). 

• Cost leadership strategy: Robinsons Caravans Limited could aim to become a cost 

leader in the industry by implementing cost-cutting measures, such as reducing 

overheads and streamlining production processes. This could result in lower prices 

for customers, which could attract price-sensitive buyers. 
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• Differentiation strategy: Robinsons Caravans Limited could aim to differentiate 

itself from competitors by developing unique and superior products. This could 

include features such as smart technology and eco-friendly materials, which could 

appeal to environmentally conscious consumers. 

• Focus strategy: Robinsons Caravans Limited could focus on a particular customer 

segment, such as retirees or adventure seekers, and tailor their products and 

marketing strategies to meet the specific needs and preferences of that segment. 

 

Ansoff Matrix 

The Ansoff Matrix was developed by Igor Ansoff which helps companies identify potential 

growth opportunities by analysing four different strategies: market penetration, market 

development, product development, and diversification (Bush, 2022). 

• Market penetration: Robinsons Caravans Limited could focus on increasing their 

market share in existing markets by implementing aggressive marketing strategies 

and improving customer service to attract repeat business. 

• Product development: Robinsons Caravans Limited could focus on developing new 

and innovative products, such as caravans with smart technology features, to attract 

new customers and differentiate themselves from competitors. 

• Market development: Robinsons Caravans Limited could focus on expanding into 

new markets, such as overseas markets or new customer segments, to increase 

their customer base and revenue streams. 

• Diversification: Robinsons Caravans Limited could consider diversifying into related 

industries, such as motorhomes or camping equipment, to reduce their reliance on 

the caravanning industry and create new revenue streams. 

Bowman’s Strategic Clock Model 

Bowman’s Strategic Clock model was developed by Cliff Bowman which helps companies 

analyse their competitive position by looking at two key factors: price and perceived value 

(Biznewske, 2021). The model outlines eight different strategies that companies can use to 

gain a competitive advantage, ranging from low price/low value to high price/high value. 

Low price/low value: Robinsons Caravans Limited could avoid this strategy as it risks 

compromising on product quality and damaging the company’s reputation. 

Low price: Robinsons Caravans Limited could consider becoming a cost leader in the 

industry, as discussed in Porter’s Cost Leadership Strategy. 
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Hybrid: Robinsons Caravans Limited could consider a hybrid strategy, which combines 

aspects of both cost leadership and differentiation strategies. 

 

 

 

 

Figure 3: Bowman’s Strategic Clock model (Source: Biznewske, 2021) 

 

Differentiation: Robinsons Caravans Limited could aim to differentiate themselves from 

competitors, as discussed in Porter’s Differentiation Strategy. 

Focused differentiation: Robinsons Caravans Limited could consider focusing on a 

particular customer segment and tailoring their products and marketing strategies to meet 

their specific needs and preferences, as discussed in Porter’s Focus Strategy. 

Increased price/standard: Robinsons Caravans Limited could consider raising their prices 

if they are able to demonstrate the value of their products to customers. 
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Proposed Strategy 

Based on the analysis of Robinsons Caravans' external and internal environment, and 

considering the available strategic growth choices for SMEs in markets, the following new 

strategy for Robinsons Caravans is product Development through Sustainable Innovation 

Robinsons Caravans has a strong reputation in the caravan and motorhome industry and 

has a loyal customer base. However, the company faces intense competition from larger 

players and changing consumer preferences. To maintain its competitive edge and achieve 

long-term sustainability, a product development strategy is proposed that focuses on 

sustainable innovation. The caravan and motorhome industry are evolving, with increasing 

demand for eco-friendly, energy-efficient, and digitally connected products. Robinsons 

Caravans can leverage its expertise and customer insights to develop new products that 

meet these changing needs. The company can also explore partnerships with suppliers, 

universities, and research institutes to access new technologies and materials that enable 

sustainable innovation. There are several reasons why this strategy is sustainable for the 

long-term future of Robinsons Caravans: 

• Market demand: The caravan market is expected to grow in the coming years due to 

increasing demand for sustainable and experiential tourism. By developing eco-

friendly and technology-enabled products, Robinsons Caravans can meet this 

demand and differentiate itself from competitors. 

• Competitive advantage: By focusing on sustainable innovation and digitalization, 

Robinsons Caravans can create a unique value proposition that sets it apart from 

competitors and enhances its reputation as a forward-thinking and customer-centric 

company. 

• Customer loyalty: By providing personalized and flexible customer experiences 

through digital channels, Robinsons Caravans can build stronger relationships with 

customers and increase loyalty, leading to repeat business and positive word-of-

mouth. 

• Cost savings: By developing lightweight and energy-efficient caravans, Robinsons 

Caravans can reduce production and operating costs, improving profitability and 

sustainability. 
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Stakeholder Analysis 

 

Stakeholder analysis is a process that helps businesses identify and understand the 

interests and needs of their key stakeholders. This information can then be used to shape 

and prioritize the company's initiatives and strategies, as well as to develop effective 

communication and engagement strategies (Hoory, 2022). As with any organization, 

Robinsons Caravans has a range of stakeholders whose interests and expectations need to 

be taken into consideration when making strategic decisions. This analysis will identify the 

key stakeholders, evaluate their expectations and relative power, and propose the most 

suitable strategic options. 

 

 

 

Figure 4: Stakeholders Analysis (Source: Hoory, 2022) 

 

Key Stakeholders 

Customers: The customers are the most important stakeholders for Robinsons Caravans. 

They expect high-quality products, competitive prices, excellent customer service, and 

reliable after-sales support. Customers have a high level of power and influence over 

Robinsons Caravans, as they ultimately decide whether or not to purchase its products. 

Their expectations are high, particularly in terms of quality and service, and they are likely to 

switch to a competitor if these expectations are not met. 
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Employees: The employees expect job security, fair compensation, good working 

conditions, opportunities for career development, and a positive work culture. Employees 

also have a relatively high level of power, particularly in terms of their ability to disrupt 

operations through strikes or other forms of industrial action. Their expectations are focused 

on job security, fair compensation, and good working conditions. 

 

Shareholders: The shareholders expect a return on their investment through dividends, 

capital appreciation, and sustained profitability. Shareholders have a moderate level of 

power and influence, as they have invested their money in the company and expect a return 

on that investment. Their expectations are largely financial, and they are likely to pressure 

the company to maximize profitability. 

 

Suppliers: The suppliers expect timely payments, long-term relationships, and fair 

treatment. Suppliers have a low level of power and influence, as they are relatively easy to 

replace. However, they are still important stakeholders and expect fair treatment and timely 

payments. 

 

Regulators: The regulators expect compliance with the relevant laws and regulations, 

particularly with regard to safety, environmental protection, and consumer protection. 

Regulators have a high level of power and influence, particularly in terms of their ability to 

impose fines or other sanctions for non-compliance. Their expectations are focused on 

compliance with relevant laws and regulations. 

 

Local Communities: The local communities expect Robinsons Caravans to be a 

responsible corporate citizen, contribute to the local economy, and minimize any negative 

impact on the environment. Local communities have a relatively low level of power and 

influence, but they are still important stakeholders. Their expectations are focused on 

corporate responsibility, particularly in terms of environmental protection and contribution to 

the local economy. 
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Suitable Strategic Options 

Based on the stakeholder analysis, the most suitable strategic options for Robinsons 

Caravans are: 

1. Focus on customer satisfaction: Given the high level of power and influence of 

customers, it is important for Robinsons Caravans to focus on meeting their 

expectations in terms of quality, service, and after-sales support. This can be 

achieved through initiatives such as customer feedback surveys, training programs 

for employees, and investment in new technologies. 

2. Invest in employee development: To meet the expectations of employees, 

Robinsons Caravans should invest in training and development programs that 

provide opportunities for career advancement, fair compensation, and good working 

conditions. This can help to improve employee retention and motivation, and reduce 

the risk of industrial action. 

3. Enhance shareholder value: To meet the expectations of shareholders, Robinsons 

Caravans should focus on maximizing profitability through initiatives such as cost 

reduction, improving operational efficiency, and expanding into new markets. 

4. Build long-term relationships with suppliers: To meet the expectations of 

suppliers, Robinsons Caravans should build long-term relationships based on trust 

and mutual benefit. This can help to ensure timely delivery of high-quality products 

and reduce the risk of supply. 

5. Communicate effectively: Robinsons Caravans can communicate effectively with 

its employees, customers, suppliers, and other stakeholders to gain their support and 

buy-in for the strategic direction. This would help to overcome any resistance to 

change and ensure that everyone is working towards the same goals. 

 

Strategic Recommendations 

 
Based on the analysis, there are several key strategic recommendations that Robinsons 

Caravans should consider for future developments and implementation. However, as an 

SME, the organization may encounter challenges in implementing strategic direction. 

Therefore, it is important to also consider these challenges and develop strategies to 

overcome them. Here are the key strategic recommendations and the challenges that 

Robinsons Caravans may encounter in implementing them: 
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1. Diversify the product portfolio: Robinsons Caravans should consider diversifying 

its product portfolio by adding new products or services to cater to changing 

customer needs and preferences. For example, the organization could expand into 

the rental market for caravans and motorhomes. This would allow customers to try 

out the products before making a purchase and generate additional revenue for the 

company. However, one of the main challenges in diversifying the product portfolio is 

the need for additional resources, including financial resources, to develop new 

products or services. 

2. Strategy to overcome the challenge: Robinsons Caravans should conduct market 

research to identify the most promising areas for diversification and evaluate the 

potential return on investment. The organization could also consider partnering with 

other companies to share the costs and risks of developing new products or services. 

3. Expand into new markets: Robinsons Caravans should consider expanding into 

new markets to increase its customer base and revenue. For example, the 

organization could expand into international markets, such as Europe or Australia. 

However, one of the main challenges in expanding into new markets is the need to 

comply with different regulations and cultural differences. 

4. Strategy to overcome the challenge: Robinsons Caravans should conduct 

thorough research on the target market, including the regulations and cultural 

differences. The organization should also consider partnering with local companies 

that have experience in the target market to navigate the local regulations and 

cultural nuances. 

5. Invest in digital marketing and e-commerce: Robinsons Caravans should invest in 

digital marketing and e-commerce to reach a wider audience and increase sales. 

This could include social media marketing, search engine optimization, and online 

sales platforms. However, one of the main challenges in investing in digital marketing 

and e-commerce is the need for technical expertise and resources. 

6. Strategy to overcome the challenge: Robinsons Caravans should consider hiring 

digital marketing and e-commerce experts or partnering with digital marketing 

agencies to develop and implement a comprehensive digital marketing and e-

commerce strategy. The organization should also invest in training programs to 

upskill existing employees in these areas. 
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7. Enhance customer experience: Robinsons Caravans should focus on enhancing 

the customer experience by improving the quality of its products and services and 

providing excellent customer service. This could include initiatives such as customer 

feedback surveys, staff training programs, and investment in new technologies. 

However, one of the main challenges in enhancing customer experience is the need 

for consistent implementation and measurement of customer satisfaction. Robinsons 

Caravans should develop a customer experience strategy that outlines the key 

initiatives and metrics for measuring customer satisfaction. The organization should 

also regularly review and adjust the strategy based on customer feedback and 

market trends. 

8. Foster a culture of innovation: Robinsons Caravans should foster a culture of 

innovation by encouraging employees to share new ideas and embrace change. This 

could include initiatives such as employee training programs, cross-functional teams, 

and innovation contests. However, one of the main challenges in fostering a culture 

of innovation is resistance to change and lack of support from senior management. 

9. Strategy to overcome the challenge: Robinsons Caravans should provide clear 

communication and support from senior management to encourage employees to 

embrace change and share new ideas. The organization should also develop a 

reward and recognition program to incentivize innovation and promote a culture of 

continuous improvement.  

10. Robinsons Caravans should consider diversifying its product portfolio, expanding into 

new markets, investing in digital marketing and e-commerce, enhancing the 

customer experience, and fostering a culture of innovation. However, as an SME, the 

organization may encounter challenges in implementing these strategies. To 

overcome the challenges, Robinsons Caravans should conduct thorough research 

and analysis to identify the most promising areas for growth and develop 

comprehensive strategies that align with its resources and capabilities. The 

organization should also invest in training and upskilling programs to equip its 

employees with the necessary skills and expertise to implement the strategies. 

Additionally, Robinsons Caravans should regularly review and adjust its strategies 

based on customer feedback and market trends to ensure that it remains competitive 

and relevant in the industry. The organization should also seek the support of its 

stakeholders, including customers, employees, suppliers, and investors, to achieve 

its strategic goals. Overall, by implementing these key strategic recommendations  
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and overcoming the challenges of implementing them, Robinsons Caravans can 

position itself for sustainable growth and success in the caravan and motorhome 

industry. 

 

Conclusion 

 

In conclusion, Robinsons Caravans is a SME that operates in a highly competitive and 

dynamic industry. Through a comprehensive analysis of the external and internal 

environment, this report has identified key strategic issues that need to be addressed for the 

long-term sustainability of the organization. The analysis has revealed that Robinsons 

Caravans faces several challenges, including intense competition, changes in customer 

preferences, and the impact of external factors such as economic uncertainty and changing 

regulations. However, the organization also has several strengths, including a strong 

reputation, a loyal customer base, and a knowledgeable workforce. To address the 

challenges and capitalize on its strengths, this report has provided several strategic 

recommendations, including diversifying the product range, implementing digital 

transformation, focusing on sustainability, strengthening supplier relationships, and 

developing a talent management strategy. These recommendations are designed to help 

Robinsons Caravans to adapt to changing market conditions, enhance customer 

satisfaction, and increase profitability. However, implementing these recommendations will 

not be without its challenges. SMEs often face resource constraints, lack of expertise, and 

resistance to change. To overcome these challenges, Robinsons Caravans needs to 

prioritize its initiatives, seek external expertise, communicate effectively, and monitor the 

external environment. Overall, by implementing the recommended strategies and effectively 

managing the challenges, Robinsons Caravans can position itself for long-term success and 

growth in the competitive caravan and motorhome industry. 
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