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[bookmark: _Toc151397277]Introduction
The shared ideals, presumptions, and beliefs of an organization's workforce may be characterised as its culture (Bader, 2019). The primary objective of the research is to investigate the culture of the workplace and the role that culture plays in the development and expansion of the business. The work environment of Easy Jet will also be investigated as part of this research. In addition, the research will provide a comprehensive presentation of a variety of environmental approaches and methodologies, and it will use them in order to investigate the workplace culture at Easy Jet as well as the impact that culture has on the overall performance of the organisation. Both the Porter Five Forces framework and the PESTEL model are going to be used as methodologies for doing environmental analysis. In addition to this, a comparative study of the influence of organisational culture on the results of both financial and nonfinancial aspects of the business will be carried out. In addition to that, this paper will investigate two important ethical difficulties that Easy Jet is now facing.
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The low-cost airline known as easyJet is owned and operated by easyJet Plc. The company operates passenger aeroplanes for shorter distance flights and caters to travellers. Booking flights, airport lounge access, providing travel insurance, airport parking, holiday taxis, airport transfers, and other services are all a part of its service offering. Other services include vacation taxis. The company is able to make hotel bookings as well as arrange holiday packages in some of Europe's most popular cities and seaside resorts. It provides services for loading and unloading aeroplanes, handling baggage, and booking flights using an app that can be downloaded on a smartphone. It is operated by a modern fleet of Airbus aircraft, which includes the A320, A319, A320 Neo, and A321 Neo models. The company has operations in a number of countries, including the UK, Spain, Switzerland, Italy, France, the Netherlands, Germany, Portugal, and among others. The UK's Luton, England serves as the home base for easyJet (Tuckey, 2022).
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Political
It goes without saying that the political atmosphere of a country has a significant impact on the business climate of that nation. A country's economic environment may be described as "positive" or "negative," depending on the level of predictability and power shown by its political system. Let's take a look at a few of the political factors that have a role in how EasyJet conducts its business. This ruling had an impact on a number of businesses located in the UK, one of which being EasyJet. In 2019, French President Emmanuel Macron made it very plain to the general public that in order to simplify the nation's pension legislation, many individuals' benefits will be reduced in comparison to what they had expected receiving. This realisation caused strikes that affected many airlines, notably EasyJet (El et al., 2019).
Economical
Due to the protracted and severe COVID-19 pandemic, numerous businesses have encountered significant challenges. Nevertheless, EasyJet appeared to follow suit (Bondio & Münch, 2022). The SOPs for the virus likely prompted many individuals to curtail their travel plans, with airlines bearing the brunt of the impact compared to other industries. On March 30, 2020, the organisation was compelled to suspend its entire fleet, and three of its bases remained closed indefinitely. Despite this, EasyJet has experienced a significant surge in sales subsequent to its recent declaration that it will relax its stringent regulations concerning international travel from and to the United Kingdom. Several European countries, including France, Austria, Germany, and Norway, are regarded as travel-friendly (Bernardi, 2020).
Social
Despite the considerable financial and professional benefits associated with an aviation career, especially in developed countries such as the United Kingdom, the sector has historically encountered gender-based discrimination on account of its predominantly male workforce (Bondio & Münch, 2022). This is a concern that EasyJet has been striving to resolve for several years. The airline was criticised in 2018 for inadequate customer service when it failed to reimburse passengers for cancelled flights in a timely manner. More than half of the travellers were required to wait over six months to receive their full refund. This was obviously a significant annoyance, given that many individuals fly on a limited budget. Additionally, considerable effort has been devoted to improving the digital experience prior to, during, and subsequent to the expedition. Customers are duly informed in advance of any modifications, promotions, reductions, or updated payment alternatives prior to their journey. In addition, efforts are underway to establish a virtual check-in process with the intention of reducing the need for in-person interactions. Moreover, in an effort to improve them, they have been striving to streamline and consistently improve the accessibility of their feedback channels (Christian, 2016).
Technological
The EasyJet mobile app now has a function that makes it simpler for passengers who have visual impairments to book flights. This feature was released in 2019. Simply speaking out was all that was required of the user in order to activate and make use of the app's voice capability. They go so far as to brag about the fact that their programme won an award for being so user-friendly and convenient. You can find this information on their website. Using mobile alternatives might allow passengers to board the aircraft more quickly, thus reducing the amount of time they have to wait. It is compatible with mobile devices running iOS as well as Android. In addition to this, they are developing cutting-edge virtual reality technology, which is being designed specifically for their remote locations, which may not always have access to competent specialists to assist with more complex issues. At the moment, they are required to spend a significant amount of time sending photographs of the interior workings of the aircraft to the appropriate engineers via email. Real-time data transmission will be possible with VR glasses (Technology & Technology, 2019).
Legal
In the year 2020, a large hack on EasyJet's database disclosed the private information of at least 9 million customers, which led to the company's rise to prominence. It is estimated that the credit card data of around 2,000 of these people were stolen, along with other sensitive information such as their addresses, phone numbers, and the dates of their departures and arrivals. Because the firm chose to include the term "easy" in the name of their business, the company had originally planned to file a lawsuit against EasyFly, a Bangladeshi airline that operates in the country and transports fish inside the country. Although the logos seemed to be identical, the judges rejected the complaint on the grounds that the other company posed no harm since it had no connection to either Europe or the United Kingdom (MacCormick, 2022).
Environmental
EasyJet was one of the first airlines to truly start working towards becoming "paperless" onboard their flight; they installed Panasonic Toughpads instead of PCs and printers, which made usage and communication much easier. In addition to this, they are keen to exploit the "e-paper" technology that Sony has developed in order to entirely do away with their reliance on paper. In October of 2020, EasyJet made the announcement that they will be collaborating with Wright Electric to create an electric aircraft. This was done with the intention of achieving their aim of becoming the first carbon-free aircraft in the history of aviation. The primary objective is to make a meaningful contribution to the "de-carbonization" of the aviation industry. The company's total CSR initiatives have earned it a rating of 53% on CSR Hub, which compares it to 22,318 other businesses. Although it isn't the highest ranking available, it's still not too bad—especially in light of how many other firms there are (Fisher, 2018).
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This section applies Porter's five forces to an analysis of Easyjet Plc.
Threat of New Entrants
· It may be difficult to achieve economies of scale in industries like the one Easyjet Plc operates in.
· The fact that companies operating in this sector provide unique products rather than standardised ones exemplifies the tremendous product differentiation that exists within the business.
· As a result of the high capital requirements of the business, it might be challenging for new entrants to establish themselves since they are required to spend considerable resources.
· New rivals are able to get access to distribution networks with relative ease, which makes it simpler for these new competitors to develop their own channels of distribution and join the market.
· Strict licencing and regulatory procedures must be satisfied in accordance with industry government laws before a business can begin selling (Mahat, 2019).
Bargaining Power of Suppliers
· The number of service providers in the industry in which Easyjet Plc operates is significantly greater than the number of consumers. As a result, suppliers' negotiating position is weakened, as they have less authority to establish prices (So, 2022).
· These suppliers offer products that are reasonably standardised, minimally differentiated, and easily interchangeable at a low cost. For customers such as Easyjet Plc, this enables the process of supplier transferring. Subsequently, the suppliers' leverage in negotiations is reduced.
· The providers in this industry are not confronted with competition from alternative products. This signifies that the offerings of the providers are the sole alternatives that can be utilised in place of the product.
· The suppliers of Easyjet Plc do not present a significant risk to the organization's capacity for future integration.
· The sector in which Easyjet Plc operates comprises a substantial clientele for its suppliers. This suggests that the profitability of the industry is significantly correlated with that of its suppliers (So, 2022).
Buyers' Bargaining Power
· In the business Easyjet Plc works in, there are much more suppliers than there are companies making the goods.
· Because there is a high degree of product differentiation within the business, consumers are unable to locate other companies manufacturing a given good. Because switching is so difficult, purchasers' negotiating power is diminished inside the business.
· The buyers in this business have modest incomes. This implies that purchasers are under pressure to buy at discounted prices, which increases their sensitivity to price. As a result, consumers' purchasing power has less influence on the market.
· Customers who are prone to making repeated purchases value product quality. This indicates that consumers in the sector are less sensitive to pricing.
· The purchasers are not seriously threatened by a backwards integration. As a result, purchasers' negotiating power is diminished inside the sector (Yashodha, 2020).
Threat of Substitute Products or Services
· The products manufactured within the sector in which Easyjet Plc operates are comparatively uncommon in available substitutes. Also contributing to the extremely limited number of alternatives are industries with low profit margins. This suggests that the profit margins of companies operating in the industry that Easyjet Plc services are not constrained (Kramer, 2022).
· Extremely rare alternatives are considerably more expensive despite their superior quality. On the contrary, rival firms in the industry with Easyjet Plc offer reasonably priced products that meet the required standards of quality (Kramer, 2022).
Rivalry Among Existing Firms
· Easyjet Plc has an extremely limited number of competitors in its industry. Additionally, the majority of them are quite immense. This indicates that businesses operating in the industry will not act without being observed. Consequently, the level of industrial competition among well-established enterprises is reduced (Boari et al., 2022).
· A considerable fraction of the market is controlled by a limited number of competitors. This implies that companies will engage in competition to establish themselves and gain a competitive advantage in the market. Consequently, competition among established businesses in the industry has become more intense.
· Easyjet Plc operates within a sector that is anticipated to experience consistent annual growth over the coming years. Positive industry growth reduces the propensity of competitors to employ aggressive strategies, as there is no longer any competition for market share.
· Easyjet Plc operates in a sector characterised by significant fixed expenses. Due to this, enterprises within the industry endeavour to function at their utmost capabilities. This suggests that in light of the decreasing demand, these enterprises ought to reduce their prices. Consequently, competition among established businesses in the industry has become more intense.
· Easyjet Plc manufactures products that are remarkably unique in the industry in which it operates. Competition among businesses is arduous to penetrate each other's clientele due to the distinctive nature of their products.
· The sector must undertake substantial measures to increase capacity in order to manufacture its products. As a consequence, the sector is susceptible to fluctuations in the equilibrium between supply and demand, frequently leading to excessive production. Due to excessive production, enterprises are compelled to reduce their prices in order to ensure the sale of their products. Consequently, competition among established businesses in the industry has become more intense.
· The sector exhibits particularly formidable barriers to exit on account of the considerable financial and asset investments required for operation (Boari et al., 2022). 
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A suitable definition of an organization's culture would be the collection of implicit and explicit values, practises, and beliefs that its workers and leadership share. The values of an organisation and how to use them to forward the objectives of the business have been taught to Easy Jet's staff. Easy Jet has done a fantastic job of fostering an atmosphere at work where staff members can grow both emotionally and professionally. Easy Jet promotes the professional and personal development of its staff members by giving them opportunity to do so. When staff members are performing to the best of their abilities, the business owner believes they are realising all of their objectives. Easy Jet has made significant efforts to ensure that its employees have a comfortable and happy work environment by keeping its workspace neat, well-lit, and up to date (Anson, 2017).
Easy Jet's top goal is to provide its workers a secure work environment, clear channels of communication, and enough resources. Tesco's management effectively incentivizes employees, and as a consequence, the business consistently provides its clients with high-quality goods and services. Easy Jet's management has said unequivocally that they value designating or assigning people to certain leadership roles within the organisation. This is done to make sure that everyone is aware of their responsibilities and can carry out strategic decisions via frequent meetings. Upper management at Easy Jet encourages a healthy work environment by offering annual social and leisure events to staff members.
This kind of work atmosphere fosters a community of intelligent, caring individuals while supporting employees in maintaining a good work-life balance. Every day, the workers at Easy Jet look forward to coming to work and are extremely proud of the teamwork that goes into their job. The organisation is guided by the core values of Easy Jet, which also assist it in understanding how to apply its primary objective across all aspects of its operations. Easy Jet's operations are guided by many key principles, including treating society how they would want it to be maintained, the significance of even the smallest acts of service, and the idea that Easy Jet is the company that works hardest for its clients. Easy Jet provides a work atmosphere that is characterised by trustworthiness, respect, and many chances for professional development. These factors all lead to the company's success. Easy Jet has also created a culture that values innovation. Easy Jet's primary objective is to effectively innovate in order to meet the needs and expectations of its customers. To do this, the company listens to its target audience and communicates with them using a variety of available tools, including social media and Clubcard data (Bader, 2019).
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The present culture of Easy Jet affects the company's nonfinancial and financial outcomes in both positive and negative ways. According to Easy Jet's 2020 financial and strategy report, 81% of workers believe the firm has an inclusive culture. Conversely, some people are concerned that the required talents will not be attracted, retained, or expanded, and that cultural changes will be required to affect how the business's intended drivers are delivered (Lee, 2020). To lessen this danger, the business is dedicated to giving its clients the respect they deserve and equitable possibilities for growth. This has been a highly ambitious initiative, with continuous attempts to improve the operational procedures and an unwavering emphasis on the performance of innocuous personnel as the standard operating procedure across Easy Jet. The board of directors of Easy Jet is devoted to maintaining the highest standards of corporate governance in all business dealings and cultivating the company culture that it aspires to pass on to future generations and other relevant stakeholders (Lee, 2020).
The collection functions as the principal documentation of the organization's cultural values, which are upheld by the purpose of the organisation. Easy Jet has initiated a turnaround and established an innovative culture, resulting in the unlocking of £1.7 billion in value from its property assets. In order to provide its experts a competitive advantage over changing customer preferences, the corporation largely encourages a revolutionary attitude (Vallat et al., 2016). The organisation values its code of business conduct, relationships with many stakeholders, knowledge of competitors and customers, and culture in order to attain better success. The management of Easy Jet is dedicated to having a varied and inclusive leadership team that mainly offers many viewpoints since they understand that a well-rounded culture is essential to the success of the business (Bowen, 2021).
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Ethical dilemmas are often seen as a significant source of difficulties when it comes to decision-making and formulating the overarching business plan. The corporate strategy focuses on managing the company's resources, risks, and return on investment to ascertain its competitive advantage. Common ethical conundrums in the workplace include those involving ethical leadership, toxic workplace cultures, discrimination and harassment, rivalry for organisational goals, and questionable organisational technology (Bowen, 2021).
Another individual has said that he has also spent the most of his time in places with no complete connectivity to the outside world—mainly with electronic equipment. Hundreds of workers at Easy Jet are compelled to live in dirty, crowded hostels without paid time off, apart from their families. Ensuring that workers have fundamental legal safeguards around the globe is essential for preserving a good public image and reducing ethical dilemmas. At Easy Jet facilities, several women have claimed that they are under danger from their supervisors and are obligated to follow the company's sexual policy and guidance. Easy Jet has also delayed paying its suppliers in an effort to strengthen its financial position. It has been shown that the grocery chain badly violated proper business practises by abusing its position of power to defend its food suppliers. Furthermore, Easy Jet behaved irrationally when it delayed paying its suppliers (Bowen, 2021).


[bookmark: _Toc151397285]Recommendations
There are several approaches to reducing the ethical difficulties, and some recommendations have been offered. It is recommended that organisations maintain adherence to these rules in order to mitigate the challenges posed by ethical issues while doing business (Bowen, 2021).
Training and development: A company's dedication to employee training and development is one of its most critical components, since it increases the efficacy and efficiency of its operations. In this case, Easy Jet must deal with a wide range of foreign-market employees, each of whom has unique demands. The business must thus prioritise training and development. The moral dilemma of discriminating against women in the workplace is lessened when individuals are trained to cooperate without taking advantage of any female colleagues. Because both new and current employees value collaboration, Tesco won't have any moral conundrums about the management of its employees.
Creating the working policies: Work rules and policies are important because they improve the working environment of the organisation and support the company's continued adoption of an ethical stance both internally and externally. In this case, Easy Jet's sustainable working philosophy might help the corporation avoid moral dilemmas about employee compensation. Consequently, Easy Jet would not have to risk the financial stability of its employees in order to adopt a sustainable work ethic (Bowen, 2021).
360-degree feedback approach: The feedback method is often a great way to find any kind of ethical issue inside a company. In this case, it's feasible that the 360-degree feedback system will let employees communicate with higher management of easyJet Plc. The ability of the business to collaborate will increase when all employees have improved working conditions (Bowen, 2021).
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The aforementioned analysis makes clear how important the company's culture is to its performance and revenue development. The analysis of Easy Jet's corporate culture and the impact of the COVID-19 pandemic on the company's potential to increase sales is done rather well by the study. PESTEL analysis and the Porter Five Forces analysis, two important environmental methodologies and approaches, have been presented and thoroughly examined in this paper. More significantly, the paper has shown the outcomes of environmental instruments as well as the modifications brought about by the main forces. The analysis of the company's culture in today's report is excellent. The relationship between business culture and both financial and nonfinancial performance is examined. The organization's moral dilemmas with regard to labour abuse and supplier enslavement are also examined in this article. According to this analysis, Easy Jet should emphasise removing ethical challenges in order to improve the company's performance and culture, which would increase sales and profit margins.
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