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1. Give examples of incidents/ behaviour where you confirmed your analysis of your Belbin role or where you behaved as one of the other roles.

Having completed the Self-Perception Inventory questionnaire required to assign myself to the optimal team roles, the roles of Team Worker, Monitor Evaluator and Resource Investigator were highlighted as the best fit for my personality, followed by Co-ordinator and Implementor.
One of the main traits shown by a typical Team Worker is being diplomatic and having the ability to avert friction between other team members.  This was proven correct on several occasions during the project with the two other main members of the team often disagreeing on decisions. The members in question were Mark - Castings manager, and Declan – Tooling engineer. Mark, a result driven individual would often have the attitude of ‘Lets do this now’ would constantly be pushing to get things done ahead of time, whereas Declan would take a more measured approach to tasks with an eye for detail to make sure everything was done correctly with a ‘Let’s do this right’ attitude. Listening to both points of view, and each concern, along with having a good understanding of the tasks at hand I was able to diplomatically negotiate a middle ground between the two opposing points of view, keeping the quality of the tasks high and the project on time. 
Even where the conflicts were resolved, important decisions were still needed to be made, and with each member making concessions there was rarely instances where they agreed completely, this is where my role as Monitor Evaluator became highlighted. Taking control of these decisions by weighing up options the team had logically enabled me to make impartial judgments when called upon, keeping the project on track. Although Team Workers can be indecisive in crunch situations, this was not the case for myself during the project, however, as the Monitor Evaluator role would suggest, I may have been slow to make such decisions.

The third role I was attributed to be was the Resource Investigator. I believe during this project I did not particularly show the typical strengths associated to this role. The reason for this could be due to the relatively small scope of the project and having a small team where all roles may not always be required. However, I did show the strengths associated with the Implementor role, which is needed to plan an efficient and workable strategy. The planning of the project was completed in a disciplined manner, with clear and achievable milestones along the way. I was able to create the plan well due to my experience of the processes involved allowing me to predict timings accurately, and with that experience I was able to improve the efficiency of the whole project by streamlining certain processes and cutting the number of operations required where possible along with proactively help guide the work through on time. 
Although I was initially surprised to learn that I behaved well as an Implementor and less so as a Resource Investigator it is understandable that this could be the case, even though the latter scored far higher on The Self-Perception Inventory. The Self-Perception Inventory was completed solely by me, and therefore biases may be present when answering questions. For a more accurate role allocation you can enlist your colleagues to complete the questionnaire on your behalf, leading to an unbiased, more accurate results.












2. How do you feel the milestones you were given help motivate the team?
The key milestones set out for the project included:
1) Creation of a new wax component design 
2) Taking assembly times of the current process
3) 3D printing of updated component
4) Taking the timings of the updated components assembly times 
5)  Final quality check
Being a relatively small scall project, I only included five milestones to measure the progress along the way before completing the project. The amount of five was chosen for a few reasons, the first being that these milestones were on the critical path, clearly showing what tasks needed to be done and when. Secondly, the frequency of milestones were considered, too few and team members would lose focus and momentum due to the large gaps between them, too many and they would seem almost common place leading to team members not placing the importance on them and thus losing motivation. I feel the correct balance was struck with the frequency of milestones keeping all involved focused and engaged  with the tasks at hand, along with not placing too much pressure with time constraints on individuals which could ultimately cause rushed work, leaving more room for error and lower motivation.
Each milestone was specific, with every team member involved fully understanding their roles and tasks to complete. If this was not the case, then the team members and operators involved would soon lose interest if they did not know the benefits of what they were doing, leading to missed deadlines and lower quality work. 
Giving other team members and operators opportunity to complete their tasks milestones without unnecessary supervision was important for motivation and something I would apply in the future. Controlling every task and decision can deteriorate self-esteem. When a person feels trusted in what they are doing, they always take a proactive approach and motivation is likely to increase. 
A later amendment was made to the project, which delayed finish date and could’ve led to questions such as “Why are we doing this again?” but a proactive approach was taken to talk through and explain to each operator at each process step what had happened and the importance of the change made, ultimately aiding in keeping them motivated.
Looking back, the milestones given for the project may have been slightly easy to reach, whilst this is not necessarily a bad thing, it can lead to complacency. Going forward I would consider making a few of the milestones slightly more difficult to reach, this way not every milestone will be met with success, but sometimes that is ok. An unmet milestone can lead to an unmet deadline, but it can also provide a valuable learning experience for operators and team members. 
Drawing from my own personal experience with failure during another project, I learned that failure can indeed lead to motivation. Responding positively to failure, rather than reacting negatively can convert a failure into a means to inspire by enabling people to remain confident helping them to grow and have more motivation to succeed going forward. 












3. What do you see as the two key things to do at the start of a project?

When starting a project there are many steps to take that will help with the project’s overall success. Specifying the projects scope, starting with a high level of motivation, brainstorming ideas, putting together a well-rounded team, and making a solid plan are what I would consider the most important. Although I would consider these the most important, there are still many steps that can be utilised along with the afore mentioned that will help the projects overall success.
Specifying the overall aim of the project, including what you are looking to achieve will always place you in a good position going forward giving the foundation to build your project plan around. Without a specific goal it can be difficult to adequately plan tasks and can lead to unnecessary steps and can end up by taking your eye off the goal. Although I believe this is a very important step, the project aim can change throughout the project, meaning your hard work during this stage, whilst will certainly not be in vain, may not be as important as initially thought. 
Ensuring your team is motivated at the start of the project can decide whether the project is a success or failure. A Motivated team will usually complete tasks confidently and on time, ensuring milestones are met along the way. Keeping a team motivated is a crucial task for project managers, as the project’s success can depend on maintaining high spirits within the team.  Whilst this can be an important factor, and I would always try and achieve good team motivation for any project,  I don’t think it can be considered as a key thing to do to start the project as motivation may not always be high, it can be worked on throughout the projects course, along with there being other, more important steps. 
A step that before partaking in this project I probably would not have considered as being as vital as I do now is to brainstorm ideas before starting. Having not done this initially, it led to an overall delay in the project as a new idea was introduced halfway through. Involving all team members and operators at the start of planning, whilst emphasising that there are no bad ideas, and getting everyone who is involved with the project to pitch in, not just a select few can unearth ideas that would be overlooked or not normally be considered. The more input can directly lead better results, more efficient planning, greater motivation within the team and more risks being identified earlier.
 
I would consider all the above points important when starting a project. However, I believe the two key things to do are create a strong, well rounded team and an achievable, well thought out plan. A good team will all work together towards a common goal, keeping each other motivated along the way with minimal conflicts. A Good plan will show critical paths which are easy to interpret so that everyone involved knows when important tasks need to be done. Important milestones placed along the way in a good plan and can show stakeholders exactly how far along the project is at any given time providing the results are accurately recorded. 
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