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[bookmark: _Toc39153621][bookmark: _Toc30019340]Main Introduction
This report will review how I completed my objectives set out in the learning contract. It will also look at how I developed my self personally and professionally. It will look at my successes and my failures. And there will be a reflection of my time at Kier. Below is a list of legislation I followed while on my work placement. 
[bookmark: _Toc39153622]Legislation
CDM- Construction Design and Management regulations 2015 (Hse.gov.uk, 2015)
health and safety at work act 1976 (Britsafe.org, 2020)
COSHH- control of substances hazardous to health regulations 2002 (Nwleics.gov.uk, 2020)
Health and safety ( consultation with employees) regulations 1996 (Legislation.gov.uk, 2011)
PUWER- Provision and use of work equipment regulations 1998 (First Practice Management, 2013)
Work at height regulations 2005 (HSE, 2005)
Management of health and safety work regulations 1999 (Skyguard.co.uk, 2020)
LOLER- lifting operations and lifting Equipment regulations1998 (Hoist UK, 2018)
CLAW- Control of Lead at the workplace 2002 (Control of Lead Policy, n.d.)
[bookmark: _Toc39153623]Submission 1 Background
[bookmark: _Toc39153624]Introduction
This assignment will give a brief company description and Overview of Kier, including the activities that I will be involved with during the work-based project. It will look at the Health and safety implications involved with the project.  Furthermore, it will look at the different sections and roles that are involved with the project, including Software and hardware packages that I will be using along with the different materials and processes used.
[bookmark: _Toc30019341]
[bookmark: _Toc39153625]Company description and Overview
 Kier is one of the leading UK construction companies they have around 400 projects going on around the UK at any given time and have 88 UK offices. (Kier.co.uk, 2019). Kier projects include construction, specialised building projects, international and housing maintenance. They also work within infrastructure services highways, utilities, and other specialised projects. Kier currently has two projects in Swansea first is the Sancta Maria hospital located in the SA1 development. Second, the new school building located near the Dylan Thomas Community School, Cockett. Kier acts as a Management Contractor by tendering out the work to subcontractors to complete the building work (Avetta.com, 2020).
[bookmark: _Toc30019342]
[bookmark: _Toc39153626]Health and Safety Implications
[bookmark: _Toc30019343]following health and safety is essential to work for Kier. As a leading construction firm, the standards are exceptionally high, which all members of staff must adhere to and respect at all times. All staff members and contractors who enter any of Kier construction sites or offices must follow all policies and regulations. A list of these can be seen on boards around the site. Any member of staff or contractor not adhering to these will be removed from the site and not allowed to work with Kier. On arriving on site, a mandatory site induction will take place. This will give a good understanding of the site layout and of potential dangers that may arise.  PPE is not optional protective glasses, hard hats, gloves and hi-vis jacket must be worn at all times while on-site. Due to the project in Cockett being next to a live school, extra hoarding has been put up to protect the children. Kier has also had a speaker in the school to explain the dangers that occur on construction sites to the children. 

[bookmark: _Toc39153627]Who is involved in the project? 
[bookmark: _Toc30019344]Kier is the Management contractor on the new school build in Cockett. The team that is involved in managing this project are senior site manager Jason Bowen, senior Quantity surveyor Lee Sullivan, civil engineer Paul Smith, Internal site manager Tom Rees, External site manager James Davies. I will be working with Lee Sullivan carrying out QS duties and completing objectives set out in the Learning Contract. I will also be assisting Jason on his duties on the daily running of the site. There will be lots of different sub-contractors on site carrying out the construction work. Swansea City council are the clients, and they will be on-site regularly to see progress and to address any issues that have arisen. Liaising with the school and community is also a big priority for Kier.
[bookmark: _Toc39153628]

Marketing and Communication
[bookmark: _Toc30019345]Kier is a well-known and respected company who employ over 21,000 staff members. They have as a total group revenue turnover of £4bn and are involved in different sectors such as defence, health, housing, power, highways, education and utilities (Financial Statements, 2012). KIER hold events around the world, promoting the company’s successful projects and their continuing support of education and knowledge of construction for others, for example, their Construction Workshop in Cardiff which collaborates with the CITB and Aspire to be. This is a free education and training program designed to improve and address the future skill gap within the industry (Eventbrite, 2020). This shows that collaborating and communicating with others is essential to the construction industries growth.

[bookmark: _Toc39153629]Software and Hardware 
Within the role of assisting the quantity surveyors, I have been using spreadsheets to make approx. Estimates, bill of quantities, I have been using Hands HQ software to produce RAMS for sub-contractors before they come to the site (HANDS HQ, 2020) . BIM will be a crucial aspect of my training throughout my work placement and in university. Sage estimating is used to help speed up the estimating process while also providing accurate take-offs and a cost database, allowing the estimation to be accurate. (Softwareadvice.com, 2020). Using email has been essential for communication throughout my time on this project. While carrying out site walks, taking photos of work is essential for Quality of work checks and needs to be done before invoicing takes place.  
[bookmark: _Toc30019346]
[bookmark: _Toc39153630]What material and processes are involved?
[bookmark: _Toc30019347]As outlined above, computer software packages are valuable for the process of putting a bill of quantities together. This Software is used to help manage the budget as the construction goes through its phases. I have developed skills such as how to complete take-offs and used tendering Software when required. 

[bookmark: _Toc39153631]Hours to be worked
[bookmark: _Toc30019348]Work-based projects are to be attended every Friday. Shift lengths are expected to be a minimum of eight hours. Any research or activities needing attention at home or extra days on-site will be taken as an opportunity to progress. Prioritising these will need to be done accordingly. Opportunities such as these will help gain skills and experiences that will contribute to building a career as a quantity surveyor. 

[bookmark: _Toc39153632]Conclusion
Learning to use software packages and getting valuable hands-on experience is a great opportunity plus a desirable attribute for future employers. Demonstrating to Kier my strengths and willingness to progress will allow them to consider me a crucial part of their team. Should there be no available position at Kier following the conclusion of the work-based training program, the experience gained will have been invaluable. 
[bookmark: _Toc39153633]Submission 2

[bookmark: _Toc39153634]New Skills Learnt
I have been using Drawings to work out the amount of Tarmac that will be required on-site.
For this, I received a scale ruler and dimension paper (Perime, 2019). I started by dividing the area into manageable sections. Then with the measurements taken, I multiplied the height width and depth together to get the required volume. After completing the task, my mentor Lee Sullivan had checked it and was happy with my calculations. I then had a feedback session with Jason Bowen to go through what I had learnt and what I could have done better.

[bookmark: _Toc39153635]What Skills were Used?
I have been learning about take-offs and dimension paper in my university lectures with Lindsay Richards. I was able to put into practice the knowledge I gained in these classes. Having already been set take-offs task in class, I could understand what was needed of me. Although it was on a much bigger scale, I felt confident in my ability to complete this task on my own. Using my CPD record, I learnt in soft skills has been a great benefit to me and has helped me reflect on what I have learnt throughout my time at Kier (Professionals, 2020).

[bookmark: _Toc39153636]What Has Been The Highlight?
I have worked on many sites as a carpenter in my life. But have never had the experience of working with the management team on a construction project.it was a big surprise to see the amount of work that goes into managing a project behind the scenes. Seeing the different roles within the project and how they all collaborate as a team has been a great experience.

[bookmark: _Toc39153637]What Was The Biggest Challenge?
Asking others for help has been one of my biggest challenges so far. I'm used to working on my own and solving problems myself. However, everyone has been great and supportive and willing to pass on knowledge to help me progress. Communication Is probably my biggest weakness at the moment and is something I feel will be a big challenge for me to improve but essential for my future role in management. 

[bookmark: _Toc39153638]Progression With Objectives 
I have completed my measurement objective before the required date set in the Learning contract 22/2/20. However, I feel I would benefit in completing more take-off tasks and have asked if I could set a new objective for the 22/3/20. I'm currently on target for my other objectives that were set in the Learning Contract. I have been assisting all site managers on their site walks and given direction to construction workers when needed. I'm currently writing my report on the sustainability and environmental impact this project is having on the local area.
[bookmark: _Toc39153639]Conclusion
This work placement has been incredibly beneficial to my understanding of my future role as a Quantity Surveyor. I have enjoyed putting what I have learnt in lectures into practice on a real working construction site. I have gained a lot of valuable knowledge of the management team at Kier. 

[bookmark: _Toc39153640]Submission 3
[bookmark: _Toc36304121][bookmark: _Toc36304718][bookmark: _Toc36304781][bookmark: _Toc39153641]New Skills Learnt
[bookmark: _Toc36304122][bookmark: _Toc36304719][bookmark: _Toc36304782]I have been tasked with writing risk assessments and method statements (RAMS) (SQE Health and Safety, 2011) for the sub-contractors using the software hands HQ (HANDS HQ, 2020). Once completed and checked by the senior site manager, I then emailed them to the required companies. This allows them to understand what Health and safety that is required and how they are going to carry out their work for Kier.  I then waited for them to be signed and returned before handing them over to Lee the QS. If they have not signed, they will be unable to work on a Kier site. I was given positive feedback on how I carried out this task assigned to me by Kier. 

[bookmark: _Toc39153642]What Skills were Used?
I have had to write and use RAMS in my assignments at university over the last two years.
This helped me considerably as I already had an excellent understanding of what was needed when writing them. So, I felt confident in my ability to carry this task out on my own. I have also learnt in my soft skills lectures on how to write a professional report. This helped me a lot when communicating with managers.
[bookmark: _Toc36304123][bookmark: _Toc36304720][bookmark: _Toc36304783]
[bookmark: _Toc39153643]What Has Been the Highlight?
The team at Kier have been great to work with on this project. I have learnt valuable information from them and now have a better understanding of the management process on a construction project. I now see that teamwork is essential if a project is going to be successful. You have to be willing to help others but also be humble enough to listen to other people's opinion. So, for me watching the collaboration between everyone has been a great experience.
[bookmark: _Toc36304124][bookmark: _Toc36304721][bookmark: _Toc36304784]
[bookmark: _Toc39153644]What Was the Biggest Challenge?
Making confident decisions has been a challenge I still tend to look to others for answers. This is because as a carpenter when issues arise, the supervisor gets to make decisions. As a member of the management team, everyone needs to have their input and as a team, decide the best course of action. I have given my opinion, but I need to be more confident in explaining why it's a good choice.
[bookmark: _Toc36304125][bookmark: _Toc36304722][bookmark: _Toc36304785][bookmark: _Toc39153645]Progression with Objectives 
I have managed to complete all my objectives set out in the learning contract to the required timescale. I have the environmental and sustainability report left to do, and I am on target to complete on the set target time.
[bookmark: _Toc36304126][bookmark: _Toc36304723][bookmark: _Toc36304786][bookmark: _Toc39153646]Conclusion
I have learnt a lot in the short time I have been working with Kier. I feel this work placement has been of great benefit to me. Working with experienced professionals has given me valuable skills I would not have been able to gain in a classroom environment.

[bookmark: _Toc39153647]Submission 4
[bookmark: _Toc39153648]Introduction
This submission will be about my experience with Kier on my third visit. It will cover the new skills I have learnt. It will cover my good experiences and the things I have found challenging. I will also be discussing the progression of my objectives set in the learning contract.

[bookmark: _Toc39153649]New Skills Learnt
I have been asked to look into the different types of procurement options and write a report on my findings for the senior site manager. I have found this very fascinating and knowledgeable experience. Analysing the data, the quantity surveyor has given me I was able to make decisions on procurement options for different construction scenarios. I had to take Quality, time and cost into consideration when making my decision. Once my report had been completed, I was able to gain positive feedback from the site manager.

[bookmark: _Toc39153650]What Skills were Used?
University has equipped me with the ability to carrying out a thorough research on subjects. This allowed me to find the information I required and put it into a professional report. Using my soft skills, I learnt attending university; I was able to keep track of the information and organise it into the correct order. 

[bookmark: _Toc39153651]What Has Been the Highlight?
Learning the Procurement methods and learning the different types of contracts has been the most rewarding experience so far. I have gained lots of new skills while carrying out this project and as a result, grown in confidence.

[bookmark: _Toc39153652]What Was the Biggest Challenge?
The biggest challenge was choosing the correct procurement option for the client. The scenarios I was given could have had a few different choices. So, to do this, I made a matrix system and was able to narrow them down more effectively than just using the triangle.

[bookmark: _Toc39153653]Progression with Objectives 
I have completed all tasks set out in the learning contract and have produced my report to the site manager. However, I have been given more objectives to be carried out while I am at Kier and have set new time scales below.
· A written report on Tendering 12/4/2020
· Calculation of excavation 23/4/2020
After writing my environmental and sustainability report, I was able to see that Kier has taken an excellent approach to make sure these are the top priority when making decisions.
They have a great repour with the local community and neighbouring buildings. They have a rigorous waste management programme that must be adhered to at all times. Every effort to lower the impact on the environment is made by Kier.
[bookmark: _Toc39153654]Conclusion
This has been my third week at Kier since starting my work placement. The knowledge I have gained these last few weeks have been invaluable. I was astonished at how much effort kier are making to maintain a high standard of health and safety. I was happy to see that there was a strict waste management programme on-site. Overall, I have had a great experience with my work placement and believe this has been very beneficial to my professional growth.

[bookmark: _Toc39153655]Submission 5
[bookmark: _Toc39153656]Introduction
This submission will talk about the experiences I had on my work placement with Kier. I will discuss how I have improved and developed my skills while on my placement. It will look at the bad and good experiences I had while carrying out my set objectives.

[bookmark: _Toc39153657]New Skills Learnt
I have been assisting the quantity surveyor (QS) on preparing interim valuations. I have learnt a contractual agreement had been made and the clauses within the contract state how to evaluate the work and the criteria under which the interim payments will be made. The sub-contractor had put in for payment for work they had carried out (isurv, 2015). Assisting the QS, we went on to the site to inspect and clarify that the work had been completed to the required percentage they had requested payment to be made. Once completed, we reevaluated the whole work that had been completed up to this date, not just the work they are asking for (Editorialteam, 2017). The payment was calculated and issued to the subcontractor. This was done to ensure that the subcontractor can keep up with their finances as the work can go on for years.       

[bookmark: _Toc39153658]What Skills were Used?
Studying estimating and measuring in university gave me a good understanding of how interim payments were made and their reasons. This helped me when applying it to a real-life scenario. Being able to put into practice what I had learnt over the last year helped me develop my skills.

[bookmark: _Toc39153659]What Has Been the Highlight?
Being a part of the management team working on a live site has been a great and rewarding experience. I have enjoyed seeing how they work together as a unit to solve the many problems that arise on site. Being involved in the meetings was a good experience as I was able to see that communication was essential for a successful project. 

[bookmark: _Toc39153660]What Was the Biggest Challenge?
My biggest challenge was trying to understand a lot of the information that was discussed between the team. There was lots of technical information being debated, and I sometimes found I was at a complete loss on what they were saying. 

[bookmark: _Toc39153661]Progression with Objectives 
I was given a new task to complete on my last submission. This was a written report on Tendering. I have completed these tasks and have included the report in appendix 1.  I was also able to get a better understanding of how Kier operates its waste programme. It is apart of the contract that the subcontractors are responsible for their waste, including packaging. They must follow the waste plan they submitted to Kier and dispose and recycle waste in the appropriate way. 
[bookmark: _Toc39153662]Conclusion
This work placement has been advantageous in developing my knowledge of the construction industry. The experiences I have had has given great insight into what my future role as a QS will involve. I feel more excited and determined about becoming a QS as now I have had hands-on experience it has reinforced that this is the right career choice for me. 
[bookmark: _Toc39153663]

Reflection submission
[bookmark: _Toc39145712][bookmark: _Toc39145756][bookmark: _Toc39153664]Introduction
This report will be a reflection on the things I have learnt personally and professionally on my work placement. It will discuss the journey that I took to achieve the set goals, and if I would choose to do anything differently if I could do it again. I will also look at how it has affected my ambition in being a quantity surveyor in the future.
[bookmark: _Toc39145713][bookmark: _Toc39145757][bookmark: _Toc39153665]
What have I learnt personally and professionally?
Being a part of this work-based project has taught me a lot about myself professionally and personally. The biggest thing I have learnt about myself is that I have inadequate social skills that affect how I communicate with others. I have autism, and this has had a significant impact on how I react to people and certain situations. I have always found myself getting into conflict with others because I do not like how they conduct themselves. This has caused me lots of difficulty in the past, but I have always felt it was justified because they were the ones breaking the rules. I now have a different understanding of how I should behave. I understand that in the construction industry, I will come across lots of different individuals with unique personalities and behaviours who conduct themselves differently to me. As a professional, I must be able to adapt to these situations and not allow emotions and opinions to affect how I behave towards people. I know to be successful in my future role as a leader, I need to make sure that I am professional in my work and personal life at all times. To help me on achieving this I have become a student member of the chartered institute of building (CIOB)and the royal institute of charted surveyors (RICS) these have strict rules to follow to ensure professionalism is maintained see appendix 1 for some of the guidelines. Also, they provide access to free online training courses and allow you to network with professionals in the industry. Watching how the management team communicated with each other and how they presented themselves was a big eye-opener to me. I will have to improve how I communicate and how I present myself to others.  


[bookmark: _Toc39145714][bookmark: _Toc39145758][bookmark: _Toc39153666]
Journey to completing my goals
I have managed to complete all the goals I set for myself in the learning contract.
I did, however, fail many times when learning to take measurements of drawings. I felt very overwhelmed at first, as I got given a bunch of drawings to work out how much Tarmac would be needed. I had learnt the basics in university but putting it into practice out of the classroom environment was a lot harder than I had initially anticipated. However, after many failures, I finally had a better understanding and was able to complete this, and other measurements take-offs correctly. My other objectives were not as challenging and were able to complete them quickly.  I have worked on-site for many years as a carpenter and feel that I have already had a good understanding of my other objectives. I should have set myself more challenging tasks in my learning contract. I did, however, set my self new task as my work placement went on. I found a lot of the information I learnt doing these tasks were very valuable to the university course I am currently studying. Learning about tendering and the waste management plan helped me with my assignments and gave me a better understanding of their importance.

[bookmark: _Toc39145715][bookmark: _Toc39145759][bookmark: _Toc39153667]Would I do anything differently?
I would do a lot different now, as stated above, I would have set myself better objectives that allowed me to challenge myself more. I would have asked lots more questions rather than worry that I was wasting their time. I should of  Accepted help when it is offered so that I could have developed quicker. I would take more of an advantage of all the information and materials that were available to me when I was there. Communicating with my university mentor would be one of the most significant changes I would make.  I would have achieved more with guidance from them and had better results in my assignments. Keeping better records of the things I have learnt, I did keep a CPD record but did not use it to its full potential.
[bookmark: _Toc39145716][bookmark: _Toc39145760][bookmark: _Toc39153668]
Has this changed my ambition?
The work-based project has had a positive impact on my ambitions. Being a part of the management team at Kier has inspired and motivated me to become a QS more than ever. This placement has given me insight into what my role as a QS will entail. I am now more passionate and excited about my future in the construction industry than ever before. I feel this will give me more determination in completing my university assignments to a higher standard. I have a want to better myself and push my abilities further. I feel a lot more confident in my ability to learn and develop new skills and look forward to gaining more knowledge of the industry.
[bookmark: _Toc39145717][bookmark: _Toc39145761][bookmark: _Toc39153669]
Conclusion
This assignment has given me the ability to understand what I have learnt but also how I can work on areas that need to be improved. Being able to understand the things I did wrong will give me the ability to learn from them and not make the same mistakes. It will also allow me in the future to take better consideration when setting goals for myself. I will be working hard to improve my professionalism and how I want people to perceive me.
[bookmark: _Toc39153670]
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Rics standards that must be carried out at all times by all their members. Failure to do so will result in membership being withdrawn and having your name printed in their magazine. This will be detrimental to your reputation. 



1. Ethical Behaviour 
Integrity must be shown at all times and avoid any situations that could be detrimental to their professional obligations.
2. Competence
They have to make sure that standards are upheld and should take care when carrying out professional work.
3. Service
Ensuring customer service is carried out to a professional standard.
4. Continuing Professional Development Record 
Members need to make sure to fulfil their requirements by keeping an up to date mandatory development record. 
5. Solvency
All finances must be managed appropriately for professional and personal.  
6. Information to Rics
It is essential to submit any information to the regulation board on time.
7. Cooperation
Members are expected to communicate fully with the RICS and regulation board.
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