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[bookmark: _Toc511761301]Introduction
The task was to develop a business plan as a group for five members and make a presentation.  The topic chosen was to open a florist shop near Liverpool Street station. The objective was to approach it as a real business start up and look at the options and factors necessary for a small business stat up. the task was simplified with a template made available in the class. The task also helped put into practice some of the information gained in other subjects throughout the course. One of the important lesson learnt during the process is how theory are applied in real world and how they could be used at work. There were also new skills that were gained such as analysing products, understanding types of customers, importance of location for business, which help in progressing in the career.
[bookmark: _Toc511761302]Planning and Preparing the Project
One of the first step taken was to talk to the members of the team and identify their skills sets and tasks that are suitable for each members. The next step was to discuss the meeting schedules and organise formal and informal meetings. This task demonstrated application of forming stage in Tuckman's team development model  where the team members were initially excited about the task ahead and also little wary of each other with some reluctance to express their views freely.
The team was given specific tasks with some of the tasks shared by two members. As leader of the team, and selecting the task of describing the business and the product. Along with another member, the task of financials was also taken. A week time was spent on gathering information and talking to local florists and some users of the Liverpool street station and bus stop. The gathering of information from the internet on number of shops and businesses  in the area and volume of users using the station was secondary data. Primary data gathered in the form of interviews with the local florists and some of the users which were unstructured and open ended with aim to get insight if opening a florist in the area is a good idea. The following meetings were chaotic with no fixed agenda and everyone trying to make their voices heard. This was an example of Tuckman's storming stage in action. Lessons were learnt from  the meeting and it was decided to have both formal and informal meetings with formal meeting having an agenda and everyone getting turns. The members were also more focused with their respective tasks. this showed the norming stage where each member was aware their roles and started to deliver. 
With aim of getting more information on how florist works, visits were made to two of the florists in Liverpool Street and also had meetings with a friend who was in the business. The meeting provided insight into working of the florist business and also some basic knowledge on the accounting principles to manage finances. 
Once the information were collected, they were sent to another member of the team who was tasked with putting together the information gathered and prepare a business plan as well as presentation. This was the application of the performing stage. The presentation and the document were compared for consistency and the presentation was practised as a team. we also discussed a team on improvements that could be made with other members contributing to the parts that they were not directly involved.
[bookmark: _Toc511761303]Evaluation of experience
The project showed how theory are actually working in practice. It was interesting to see Tuckman's model in practise at different stages of the project. Even though we were know over period of time, it was during this project we could see the real application of theory. Also during the meetings, the theories learnt about group decision making and working in teams were seen in action. Putting together a business plan involved using computing skills as well as problem solving skills thus all the theories that were learnt during this course were seen in practise at different stages.
In addition to seeing the theory in practice, the project was also an opportunity in learning how real business operate and how much of planning goes in getting the idea, researching on the idea and looking at so many steps involved in running a business. The preparation of business plan was also an interesting experience where the product was analysed, potential customers were identified and factors influencing a business were looked at.
In addition to the experience gained in development of the business plan, this exercise also showed importance of working in teams and how it is different it is  between knowing someone and working with the same person on a project. 
In summary, the whole experience in writing a business plan helped how a business operate, which will be very useful in developing our career as many of these issues are very similar to the real work environment.
[bookmark: _Toc511761304]Skills learnt
Some of the skills learnt and knowledge gained during the course of this project was preparing a presentation using MS PowerPoint. The project also taught how to prepare a market plan and how to analyse the customers and identify the target customers for the type of business. One of the important skills gained directly from the project is how to bring all these plans and understanding together to prepare a business plan. It was an interesting exercise, which at the beginning was very difficult. But as we progressed, we found that many of the theories we learnt during this course help us understand what is happening and gave confidence that we will be able to complete the task. 
When the project was initially begun, it was very quiet, but suddenly became very difficult and frightening as there were plenty of misunderstandings and chaotic meeting, which made us understand the Norming and Storming process. Once we understood what is happening, it helped us bring order and focus on the task. Thus a valuable lesson of applying what we learnt in class in action became evident. We then applied knowledge on primary and secondary data, principles of working in team in our project and the task became clearer. We also applied the theories about the marketing mix in preparing market plan.
Another skill learnt is break-even analysis. In this we learnt how to prepare break-even analysis and how to determine whether the business is profitable or not. We got some help from the template that was provided to us and were able to see how different income and expenditure works together in preparation of balance sheets and getting those details in form of breakeven analysis to see if the business is workable.
In addition to direct knowledge and skills gained, indirectly knowledge of Excel and PowerPoint was gained during the project. Managing team, working together and steps involved in group decisions process and leading team were other skills learnt during the process.
[bookmark: _Toc511761305]What could be done differently?
Even though the project was completed on time, in addition to the skills and knowledge gained, there were also valuable lessons learnt on what needs to be avoided and done differently. The most important thing that will be done differently is planning the entire task with goals that are weekly and measure the progress on a regular basis.
One of the weakness of the project is lack of strong theory from marketing management. For example with better planning we could have used the marketing mix in the project in a better way. We could have also use some theory from strategy management, which we could not use as much as we would have liked due to lack of time understanding these concepts and apply them correctly to the Blooming Spring. We also would have liked to do more financials in form of cash flow and balance sheet that are more realistic with tax, interest applied.
[bookmark: _Toc511761306]Conclusion
Reflecting on the project, the whole task helped understanding various parts involved in writing a business plan. From analysing the product to segmenting the customers and identifying locations, this project gave a deep insight into various aspects of the business. In addition to knowledge and skills applied from the last few months of the course, the project also showed show some of these theories are applied in real life. this experience will be very useful in work environment as many of the issues and information we learnt when doing the project is similar to what we see in our work environment, thus making this a practice working to real work environment.
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