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[bookmark: _Toc112419096]In today's international market, globalisation and related advances in communications technology have effectively narrowed the geographic distance. However, multinational companies still need to bridge the cultural gap to secure and maintain cross-cultural business relationships. Culture and language are closely related. As mentioned in Ferraro's book (2001), each society lives in a different world which is why each country, through its culture, provides individuals with distinct frameworks of understanding through which they interpret the world, and therefore individuals of different cultures and languages are most likely to perceive and interpret the "same world" in completely different ways. This cultural difference can lead to misunderstandings, which can negatively affect the cross-cultural relationships of a company in the international context. According to Nader (2021), it takes time, effort, and openness to understand someone from a different culture and establish business relationships, and companies must keep some authenticity while adjusting to the culture of the nation they intend to enter or expand.
After briefly introducing India and its culture, the country selected for business expansion abroad, this report aims is to discuss and analyse the cultural differences compared to the home country, the UK, by applying Hofstede's Cultural Dimensions and critically evaluating the cultural sensitivity in the business context. Furthermore, it will be discussed and analysed the communication barriers and challenges between these countries experienced by British companies when doing business in India. The report will conclude by providing relevant communication strategies and recommendations for British companies to be successful in India.

India overview

[bookmark: _Toc112419097]India is the second-most populated nation in the world, with 1,417,284,809 residents, having a growth rate faster than China which is expected to surpass by 2026, and the population ethnicity is estimated to be 72% Indo-Aryan, 25% Dravidian, and 3% Mongoloid and other (World Population Review, 2022). At 28.4 years, the median age has the youngest population in the world (Worldometers, 2022). Although there is no national language defined by the Constitution, India has 22 official languages, with a total of 121 languages and 270 mother tongues spoken there; while Hindi serves as the official language and English, which is not included in those 22, is the secondary official language (Hartley, 2021). Religion has a significant impact on Indian culture. Regarding religions practised in India, 80% of the population practices Hinduism, followed by Islam with 13% and then Christians, Sikhs, Buddhists and Jains (World Population Review, 2022). Although many Hindus are vegetarians, the ones who choose to consume meat will not eat beef because the cow is seen as a gift from the gods and is sacred in the Hindu religion, therefore, in India (Malaker, 2022). In terms of languages, geographical areas, religious practices, and socioeconomic classes, India has a remarkable diversity of cultures, making Indians feel proud of the uniqueness and diversity of their culture (Scroope, 2018). The caste system is a traditional stratification system in India where the traditional caste-based hierarchical Hindu religious varna system classifies the society into four classes such as brahmin (priestly class), kshatriya (military or the ruling class ), vaishya (merchant class), and shudra (labourer class) (Dhaktode, 2022). In a culture where arranged marriages are prevalent, and families can have three or four generations living under one roof, the family structure is patriarchal, and family values are highly cherished, with rules of conduct aiming at creating and maintaining family harmony (Chadda and Deb, 2013). Furthermore, Indian society is collectivistic, where people place a high value on the community and rely strongly on others (Scroope, 2018).
As of 2021 (World Bank Data, n.d.) worldwide, India's economy is ranked sixth with a GDP of $3.73 trillion, just $13 billion less than the United Kingdom. According to OECD (2022), among the G20 countries in 2021, India was ranked second fastest growing economy with a rate of 8.3%. Being a country that has the potential to become the world's manufacturing hub, the Indian government has launched the "Make in India" programme with the primary goal of boosting the manufacturing industry by luring in investments from all over the world (Garg, 2022). The programme is meant to smooth investment, skill development, innovation, intellectual property protection, and the development of the nation's most significant manufacturing infrastructure and improve the Ease of Doing Business index through the removal of useless laws and regulations, the simplification of administrative procedures, and the improvement of government transparency, responsiveness, and accountability (IBEF, 2021). With an R&D expenditure forecasted to reach 2% of the country's GDP, India is actively pursuing its goal of becoming a global leader in industrialisation and technological advancements (IBEF, 2022). Some of the country's technological developments include the quick spread of mobile phones, digital payments, telemedicine, drones and the possibility for students to take unrestricted online lessons during Covid-19 (ET Spotlight, 2022). Despite being a fast-growing economy and having the youngest workforce worldwide, the country is not creating enough job opportunities for its growing workforce, with an unemployment rate rising to around 7-8% (Beniwal, 2022).

Cultural differences between the UK – India

Geert Hofstede created Hofstede's Cultural Dimensions Theory, a model for understanding how cultures differ between nations and how business is conducted in various cultural contexts. In the chart below the cultural dimensions between India and UK are compared. 
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Figure 1 Hofstede Cultural Dimensions. India - UK Comparison (Hofstede Insights, 2022)

Based on the Hofstede Insights (2022) the six cultural dimensions between both countries are analysed as follows:

Power Distance
India’s score of 77 on this dimension shows that hierarchy is highly valued in the society compared to the 35 score of the UK, which indicates a culture that prioritises reducing social inequality, with the British upper class having a lower power distance index than the working class. Furthermore, in India dominates the acceptance of unequal rights between those in positions of power and those lower down the food chain, while in the UK, the idea that people should be regarded as equals is driven by a sense of fair play. 

Individualism
Here there is a highly individualist UK versus a more collectivist India. With a score of 48, India has a collectivistic society with individualistic traits. As a collectivistic society emphasises loyalty and interdependence where the family's interests typically take precedence over the individuals, and choices that impact one's personal life, including marriage and professional choices, are typically made in conjunction with the family. However, Hinduism is considered to contribute to India's individualist traits through its beliefs in a cycle of death and rebirth, with each reincarnation's characteristics depending on how the individual lived the life before. In comparison, with a score of 89, the UK society is highly individualist. Inside the families, children are encouraged to think independently, discover their unique life purpose, and identify how that purpose might benefit society, where personal fulfilment is the path to happiness.

Masculinity
With a score of 66 UK has a higher value than India, which scores 56 in masculinity. Britain is a masculine society highly success-oriented and ambitious, while India is very masculine when it comes to the public exhibition of power and success.

Uncertainty Avoidance
With a score of 35, the UK demonstrates low interest in avoiding uncertainty, indicating that its citizens are accustomed to it, can live without knowing what the future holds, and are at ease in ambiguous situations. Although India here scores 40, slightly higher than the UK, the country is known for having a high level of tolerance for the unexpected and even welcomes it as a change of pace. In India, people cling to familiar roles and routines without challenge and do not feel pushed or driven to take action.

Long Term Orientation
Here both countries score the same. With 51, both countries are in a position of neutrality on this dimension. This defines how society in the UK balances the demands of the present with its ties to the past. On the other hand, Indian society strongly believes in "karma", where good actions result in good things happening, and wrong actions result in bad things happening later in life or in another lifetime.

Indulgence
With a low score of 26, India falls into the category of restraint, where people believe that society's standards constrain their activities and that indulging in their desires is in some way inappropriate. On the other side, the UK, with a score of 69, falls into the category of indulgence, where individuals show a propensity to act on their desires and wishes to enjoy life and have a good time by placing more value on leisure time, doing as they please, and spending money as they like.
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