










	




[bookmark: _Toc226413577]Executive Summary

Seren Coffi is based in Cardiff and is an independent cafe with a strong reputation for ethical sourcing, community participation, and cultural identity. Despite its early success and loyal clientele, the company is currently experiencing serious operational and financial difficulties. The main reasons for these difficulties are increasing competition from chain restaurants, rising costs (including those related to the supply chain), and inefficient on deciding within the cooperative management structure. 
The cafe operates with a strong value approach, which puts the interests of the community, sustainability, and equity above profit maximisation. Although this strategy enhanced the brand identity and customer loyalty of the company, it also led to internal conflicts when faced with business requirements. 
The main problems are deciding, underutilised resources, and delays in addressing operational requirements such as staff and equipment maintenance. Several analytical frameworks are used in this report to assess the opportunities and challenges facing the organisation. The Lewin force field analysis reveals the balance between important constraints, such as budget constraints, operational inefficiencies, and competitive pressures, and strong motivators, such as brand identity, ethical principles, and corporate loyalty. Although the company has great innovation potential, its current organisational culture favours the generation of ideas rather than their implementation. A 4P innovation strategy (product, process, position, and paradigm) is presented to address these issues.
As the proposed innovations prioritise social value and sustainability over scalability and profit maximisation, they may not be compatible with traditional capitalist models of growth. On the other hand, these innovations enhance community involvement, preserve cultural identity, and strengthen the enduring organizational resilience in terms of creating value. 
This divergence makes it clear that structural changes are needed to stimulate both innovation and implementation. Overall, the analysis shows that the rebalancing of internal systems, the use of community support, and the implementation of a coherent, sustainable innovation strategy are more important than rapid growth for the survival of Seren Coffi.
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Seren Coffi, based in Cardiff, is an independent cafe that has established itself as a company that values honesty and community. The cafe distinguishes itself from its mainstream competitors by offering not only coffee but also a significant social and cultural experience. It was founded with a strong focus on sustainability, cultural identity, and transparency as core values. 

Despite its early success and high customer loyalty, Seren Coffi is currently under increasing financial and operational pressure. Growing costs, supply chain problems, and competition from larger chain cafes have exposed structural weaknesses in the current business model. Its co-operative governance structure also leads to operational inefficiencies and slower decision-making, despite its adherence to its values. This clearly shows that an organisation needs to critically evaluate its innovations. 

Using frameworks such as the Lewin Force Field Analysis and the 4P Innovation Framework, this analysis examines how Seren Coffi can adapt its business model to increase sustainability while adhering to its core principles. The study also examines whether the organisational environment encourages or hinders innovation and whether the proposed solutions operate in both a capitalist and a value-based framework.
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[bookmark: _Toc226413580]1.- Introduction and issues

Founded on the principles of community, sustainability, and ethical sourcing. The Seren coffee, situated in a converted building near the old harbour, is distinguished by its bilingual Welsh-English identity, its transparent approach to coffee origin, and its thoughtfully designed space with locally sourced furniture. Through its friendly atmosphere and community-oriented activities such as poetry reading and language exchange, Seren Coffi, which started with modest success, has developed a loyal clientele. However, despite the high demand and positive public perception, the company has recently experienced operational and financial difficulties. Although the company enjoyed early success and built up a loyal client base, it is now under increasing financial and operational pressure, owing to declining efficiency and profitability due to increasing costs, increased competition, and a slow decision-making process.
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In capitalist systems, where firms are motivated to increase productivity, expand operations, and maximize profits, innovation is often considered the main driver of expansion. Joseph Schumpeter argues that innovation is the key to creative destruction, a process that drives economic progress by replacing obsolete concepts and business models (Schumpeter, 1942). Although innovation can drive growth, its application in a capitalist system, especially to small value-driven enterprises, involves many conflicts and limitations (Cui and Li, 2025).

One important problem is that capitalist expansion often places a higher priority on standardisation and scalability, which may run counter to the originality and authenticity that innovation promotes. According to Clayton Christensen, firms seeking to expand often pursue cost-cutting, efficiency-oriented innovations that undermine the creation of distinctive competitive advantages (Christensen, 1997). This could force small businesses such as independent cafes to standardise products, simplify supply chains, and use bulk purchasing techniques, which could compromise community-driven or ethical sourcing practices.

Moreover, small financial pressures often constrain innovation in capitalism. Businesses may not be able to invest in long-term or experimental innovations because they need to make enough cash to cover the rising costs of operating. According to Henry Chesbrough, organisations often struggle to balance internal innovation with external funding requirements, particularly when resources are limited (Chesbrough, 2003). This leads to a paradox in which innovation is both necessary for survival and difficult to sustain due to the current financial constraints.

Moreover, capitalist growth models often place great emphasis on quantitative performance indicators, such as market share and income growth, which may not fully capture the benefits of socially conscious innovation. According to Amartya Sen, economic success should be measured, in addition to money, in terms of social value and human welfare (Sen, 1999). For companies that place a high priority on ethical practices, cultural identity, and community involvement, pressure to follow financial metrics may lead to internal conflict and ineffective decision-making.

On the other hand, alternative innovation methods, such as community-based or sustainable models, challenge traditional capitalist assumptions. These models prioritise long-term value, commitment of stakeholders, and resilience over rapid growth. They may limit scalability, but they provide a better match to moral and social objectives, suggesting that innovation does not always follow a purely capitalist growth path. This means that innovation in capitalism depends on infrastructure, resources, and the availability of skills, rather than being purely meritocratic. As a result, smaller firms may find it difficult to innovate effectively despite strong ideas or community pressure.

The main problem with capitalist innovation is the conflict between scalability and uniqueness. Research on business model innovation shows that companies need to balance adaptability with market requirements, which often require changes that may weaken the initial value proposition (Li, 2025). In a similar vein, research suggests that strategic alignment and iterative improvements are more important than original concepts for successful innovation (Ipinnaiye et al, 2025). This puts pressure on companies to adhere to standardised and scalable models that may conflict with their ethical or community-oriented identity.

Moreover, there is growing evidence that innovation and business may be slowing down structurally. Paul J. Buckley argues that entrepreneurship may be experiencing a secular decline because of increasing market concentration and entry barriers that limit creative activity (Buckley, 2026). This calls into question the conventional wisdom that capitalism is inherently conducive to widespread innovation, and instead suggests that dominant firms can stifle cycles of imitation and competition.

Another serious problem is the low success rate of innovation in small enterprises. According to research, organisational errors, a lack of social capital, and insufficient support systems are the main reasons for the failure of many innovation projects (Bachtiar et al.). (2024) This highlights a structural flaw in capitalism: while it promotes innovation, it does not always provide the conditions for its long-term success.

In addition, in a dynamic and uncertain environment, recent research has highlighted the importance of business model innovation over product innovation. Research shows that businesses must integrate technology, strategy, and customer engagement into their business models to remain competitive (Vazakas, 2025; Future Business Journal, 2025). However, this constant adjustment may lead to instability, especially for small enterprises with insufficient risk-absorbing resources.

The inequality of capitalist innovation systems was further exposed during the COVID-19 pandemic. While some firms were able to capitalize on the crisis, many smaller firms were not able to adapt, reinforcing structural differences in innovation performance, according to a large analysis of UK business data (Muggleton et al, (b) 2025). This shows how, rather than redistributing opportunities, capitalism often reinforces pre-existing advantages. 

All of these results suggest that, while innovation is essential to capitalist growth models, it is also constrained by resource dependence, structural inequality, and standardization pressures. Innovation is influenced by larger economic systems, which can prioritise efficiency and scale over sustainability and inclusion.

[bookmark: _Toc226413582]3.- The 4Ps of innovation 

These difficulties underline the need for an organised innovation strategy. The four principles of innovation, process, position, and paradigm provide a framework for analysing how Seren Coffi can change its product range, increase productivity, redefine its value by distinguishing itself from other coffees (Welsh Coffee Events), and ultimately rethink its business model in the light of its atmosphere and experience. 

According to Jamil and others, organisational innovation is generally understood as the creation or adoption of new concepts or methods within an organisation. In this definition, the terms new and idea or practice are used. Organisational innovation strongly emphasises transformative behaviour and knowledge-based approaches. Innovation, therefore, looks at how each organisation views and benefits from new ideas and new actions. Product innovation is the development of new services or distinct products, while process innovation is the development of new tools and devices. 

However, Tidd and Bessant (2009) classify innovation as either the sale of a product or the alteration in the perception of a product as it is perceived. The test will show how they run their society, how they see how others see them, and the paradigm is how to run a rational society. There is a difference between radical and incremental innovation (Dewart and Dutton, 1986). Incremental innovation is the improvement and adaptation of existing products or processes. Radical innovation, on the other hand, is a new idea that replaces products and processes that are already in place.
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In addition to promoting strong emotional and cultural commitment, the creative process of Seren Coffi highlights the inherent conflict between authenticity, efficiency, and financial sustainability of a small independent company; also, these innovations enhance community involvement, preserve cultural identity, and strengthen the enduring organizational resilience in terms of creating value. 

Commercialisation of innovation is a major challenge. Larger competitors with more resources often copy a new idea as soon as it has proved successful. This is in line with Schumpeter's theory that competitive advantage is transitory and that imitation is the watchword for innovation. Smaller innovators are being marginalized by the ability of large companies to adopt similar concepts on a large scale and to benefit from economies of scale and sophisticated marketing. (Schumpeter, 1942) This dynamic is particularly evident in sectors such as the catering industry, where chain companies compete with independent firms by offering greater convenience and lower prices.

Additionally, the drive for expansion may result in organizational stress and burnout, especially in small businesses with cooperative governance systems. While collective or values-driven organizations may place a higher priority on inclusivity and deliberation, innovation frequently necessitates quick decisions and taking risks. Innovation processes may be slowed down, and responsiveness to outside challenges may be diminished by this mismatch. 

Challenges are well-suited to the context, but they work best when disruptive innovation and breakthrough thinking are required, or when dealing with vexatious problems (Rittel and Webber, 1973), where the nature of the problem and the context of the system can be unclear or very complex.

[bookmark: _Toc226413584]5.- Critical Evaluation Using Lewin’s Force Field Analysis

One useful framework for assessing the viability of Seren Coffi’s innovation strategy is Kurt Lewin’s Force Field Analysis, which he developed in 1951, which posits that organisational change is a balance between driving forces and restraining forces. This model is relevant today, as evidenced by recent research showing that the interaction of internal and external forces shaping behavior and decision-making is essential to the success of organizational change (Walker, 2023).
Applying this framework to Seren Coffi reveals strong incentives to adopt a community-supported business model, such as cultural identity, ethical differentiation, and commitment to the community. This is in line with research showing that shared values, organisational culture, and stakeholder involvement are important factors in the successful implementation of change (Shrivastava et al.). Moreover, recent research shows that force field analysis is still particularly useful in complex environments, as it combines organisational, social, and economic pressures in a single model for assessment (Roşca, 2020; Geels et al.). in 2022.

But important constraints question the viability of the proposed innovations in a capitalist context. These include financial constraints, operational inefficiencies, and pressure from larger chain cafes. Even where there are strong drivers, research suggests that limiting factors such as resource constraints, lack of leadership, and structural barriers (Shrivastava et al, 2022) may seriously hinder implementation. Moreover, analysis of the force field shows that change initiatives are unlikely to succeed regardless of the strength of the supporting factors, unless the restraining forces are actively reduced (Walker, 2023).

Thus, from a capitalist perspective, an innovation strategy may seem weak because the immediate financial gains are outweighed by the constraints of profitability, scalability, and efficiency. Community-based models can be seen as economically constrained, because capitalist systems favor quantifiable outcomes such as cost-efficiency and income growth. This is consistent with broader criticism of capitalism's tendency to marginalize small, value-driven businesses in favor of scale-oriented, standard models.

However, Lewin’s framework also allows for a new interpretation of viability which goes beyond purely financial measures. Recent applications (Geels et al, 2022) highlight the ability of force field theory to capture the intangible and social aspects of change, such as values, motivation, and identity. In this context, the innovative approach of Seren Coffi can be supported by the value-creating perspective, which considers social capital, cultural heritage, and community involvement as essential results rather than external benefits. The company can therefore be thought of as a community platform, supported by a hybrid of economic and social value-creating mechanisms, rather than simply a profit-maximizing cafe.

Crucially, this rephrasing shifts the goal from overcoming the restraining forces by financial performance alone to rebalancing the force field itself, for example, by reducing operational inefficiencies (weakening the restraining forces) and increasing the participation of the community (increasing the driving forces). Recent research shows that strategic resistance management is as important for success as the ever-increasing pressure for change (Walker, 2023).

[bookmark: _Toc226413585]6.- Organisational Climate and Innovation at Seren Coffi

According to Tidd and Bessant (2021), the organisational environment has a major impact on innovation, as it affects the risk-taking, creativity, and decision-making processes within the company. The environment in Seren Coffi is both a major obstacle to innovation and a powerful facilitator. On the one hand, the cafe provides an environment conducive to the creation of ideas. Its strong ethical values, community orientation, and cultural identity are underpinned by intrinsic motivation and convergence between founders and stakeholders, all of which are important factors driving innovation (Tidd and Bessant, 2021). Its collaborative decision-making and community involvement also promote diversity of perspectives and innovative ideas, and promote transparent and interactive innovation processes.

However, despite these benefits, the organisational environment also limits the uptake of innovation. The delays caused by the consensus-based decision-making process make it less likely that an organisation will be able to respond quickly to operational problems. In addition, the ability of the cafe to invest in innovation is limited by budget constraints, rising costs, and limited resources, underlining the widespread problem that small businesses struggle to balance creativity with operational sustainability (Christensen, 1997).

The ability of an organisation to sustain innovation over time is also negatively affected by signs of founder fatigue and reduced commitment. Innovation requires not only the generation of ideas but also their consistent implementation, which is hindered by ambiguities and burnout. External competitive pressure from chain restaurants further reinforces the trend away from long-term innovation and towards short-term survival.

Overall, the Seren Coffi organisational culture is very conducive to innovative and community-driven ideas, but less so to scalability and organised implementation. This shows the fundamental difference between coming up with original ideas and actually integrating them into the organisation.

The supply chain is constantly changing due to new technologies, changing consumer preferences, and global disruption. The Fourth Industrial Revolution has transformed our economy and society. Automation, blockchains, and sustainability continue to drive supply chain and logistics innovation. To transform their industry, companies need not only to protect their operations from disruption during this volatility, but also to rise to the challenge of innovation (Manners-Bell and Lyon, 2022).
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Seren Coffi is a stand-alone café that was established on the tenets of ethical sourcing, sustainability, and community involvement. The company, which is housed in a renovated building close to an old harbor, has developed a strong brand thanks to its bilingual Welsh-English culture, open supply chain, and carefully designed interior with furniture that is sourced locally. 

Although the café's friendly environment and community-focused events helped it build a devoted clientele and achieve some initial success, it is now under more operational and financial strain. Declining profitability and efficiency are a result of slow decision-making, increased competition, and rising costs. Through strategic value creation, this essay offers a refined business model that improves community involvement, maintains cultural identity, and fortifies organizational resilience (Peredo and Chrisman, 2006).

 The Business Model Canvas, which describes the essential elements of how a company generates, provides, and captures value, is a helpful framework for analyzing and reorganizing Seren Coffi's operations (Teece, 2010). The combination of ethically sourced coffee, cultural authenticity, and community involvement is Seren Coffee's main selling point. In contrast to mainstream cafés, it provides experiences rooted in local identity in addition to goods, especially through its bilingual Welsh-English setting and cultural programming.

In a crowded market, where independent cafés must compete not just on price but also on originality and significance, this distinction is crucial. The café caters to a variety of clientele, including locals, students, remote workers, tourists, and creative people like poets and artists. The physical café, social media sites, and neighborhood gatherings are some of its channels, and customer relationships are developed via direct communication, patronage, and active participation. 

Nevertheless, the current revenue model is unduly dependent on sales of food and coffee, which are usually low-margin and susceptible to changes in costs. The suggested model places a strong emphasis on revenue diversification through retail goods, paid cultural events, memberships, and community-based funding sources to overcome this constraint. This strategy is consistent with the idea of Creating Shared Value, which contends that companies can create economic value by concurrently attending to environmental and social needs (Porter and Kramer, 2011). Through its ethical sourcing and support of local culture, Seren Coffi already exemplifies aspects of shared value; however, these elements need to be more consciously incorporated into its revenue-generating activities.

For instance, launching a membership program called "Seren Circle" can boost client engagement and loyalty while generating steady, recurring revenue. Making money from cultural experiences is similar.

In addition, Seren Coffi can be considered a company with a community-based structure in which the community is actively involved in the management and creation of value (Peredo and Chrisman, 2006). 

A cafe can promote ownership among its patrons by setting up mechanisms such as communal shares or participatory decision-making opportunities. Apart from increasing loyalty, this reduces reliance on external financing and offers alternative sources of funding. In this model, the community contributes to the long-term viability of the company by acting as a stakeholder and not just a market participant in the company. 

The idea of business model innovation, which emphasises the importance of re-shaping how companies create and capture value in response to changing environments, further reinforces the need to transform (Teece, 2010). The current problems of Seren Coffi - rising costs and increased competition - cannot be solved by small adjustments. Rather, the company must move from the traditional cafe model to a hybrid model that integrates community, culture, and hospitality. 

To maximise revenue per square metre, this means increasing the use of physical space to promote non-peak co-working and ticketed events at night. In addition to innovation, organisational resilience is a key factor. The ability of a company to anticipate, adapt to, and recover from disruption is called organizational resilience (Duchek, 2020). Stronger links with stakeholders, operational efficiency, and diversification of income can all help Seren Coffi to be more resilient. Clearer decision structures can increase organisational agility, while menu rationalisation, reduction of waste, and the use of data analytics can increase cost efficiency. At the same time, strengthening relations with local suppliers and community members strengthens the company's social base and makes it more resilient to external shocks.
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In summary, Seren Coffi is an example of a company that is vulnerable in its business practices and highly innovative in its values, which is a trait that is at the core of Seren Coffi. Its strengths are its ability to create a meaningful customer experience, its ethical approach, and its strong sense of community identity. But these same advantages have also led to inefficiencies, financial strains, and slow progress.

The analysis shows that, although the current strategy of the cafe may not fully correspond to the usual capitalist metrics of success, it is of considerable value when viewed from a wider perspective of social and cultural impact. By strengthening its incentives and reducing internal barriers, Seren Coffi can achieve greater stability by using innovative frameworks, in particular 4P and Lewin's force field analysis.

Ultimately, Seren Coffi's future depends on its ability to balance its core principles with operational efficiency. By implementing a more methodical approach to innovation, using community support, and redefining its business model, the cafe can transform itself from a fragile enterprise into a solid and sustainable one. This change will enable Seren Coffi to maintain its dual role as a business and as an important resource for the community.









[bookmark: _Toc226413588]Reference


Al Dhaheri, Y. et al. (2026) ‘Artificial intelligence capital and business innovation’, Journal of Innovation Studies.
Alharbi, Ibrahim Bader A., et al. “Organizational Innovation: A Review Paper.” Open Journal of Business and Management, vol. 07, no. 03, 2019, pp. 1196–1206. Scirp, www.scirp.org/journal/paperinformation.aspx?paperid=93538, https://doi.org/10.4236/ojbm.2019.73084.
Bachtiar, N.K., Ibrahim, M.W. and Korpysa, J. (2024) ‘Has the innovation process in small business been completely explained?’, Journal of Technology Management & Innovation, 19(4).
Batra, J. C. (2016). Innovation as everyday action: A case study of organizational discourse and the local meaning of innovation. https://core.ac.uk/download/127582567.pdf
Buckley, P.J. (2026) ‘Is entrepreneurship in secular decline?’, Small Business Economics, 66, pp. 869–878.
Chesbrough, H.W. (2003). Open Innovation: The New Imperative for Creating and Profiting from Technology. Boston: Harvard Business School Press.
Chiva, Ricardo, and Joaquín Alegre. “Investment in Design and Firm Performance: The Mediating Role of Design Management.” Journal of Product Innovation Management, vol. 26, no. 4, July 2009, pp. 424–440, https://doi.org/10.1111/j.1540-5885.2009.00669.x. 
Christensen, C.M. (1997). The Innovator’s Dilemma: When New Technologies Cause Great Firms to Fail. Boston: Harvard Business School Press.
Cui, Zhijian, and Chenliang Li, 2025. “When Vision Collide: An Empirical Investigation of Design Status Misperceptions and Their Innovation Consequences.” IEEE Transactions on Engineering Management, vol. 72, pp. 3010–3022, ieeexplore.ieee.org/document/11079273?utm_source=wiley&getft_integrator=wiley, https://doi.org/10.1109/tem.2025.3588604. Accessed 2 Apr. 2026.
Dewar, R.D. and Dutton, J.E (1986). The Adoption of Radical and Incremental Innovations: An Empirical Analysis. Management Science, 32. 1422-1433. 
Dooley, L. (2015). The Business Model Navigator. By Oliver Gassmann, Karolin Frankenberger and Michaela Csik, Pearson Education: Harlow, 2014, ISBN 978-1292065816, Paperback, £22, pp. 400. R&D Management. https://doi.org/10.1111/radm.12145
Drydakis, Nick. “Artificial Intelligence Capital and Business Innovation.” Journal of Strategy & Innovation, vol. 37, no. 1, May 2026, p. 200570, https://doi.org/10.1016/j.jsinno.2026.200570. Accessed 24 Mar. 2026.
Duchek, S. (2020) ‘Organizational resilience: a capability-based conceptualization’, Business Research, 13(1), pp. 215–246.
Geels, F.W. et al. (2022) ‘Lewin’s field theory as a lens for understanding sustainability transitions’, Environmental Innovation and Societal Transitions.
Ipinnaiye, O., Lenihan, H. and Mulligan, K. (2025) ‘Innovation success in small and larger firms’, Journal of Technology Transfer.
Jabeen, Fauzia, et al. “Automation and Artificial Intelligence in Hospitality and Tourism.” Tourism Review, vol. 77, no. 4, 28 July 2021, https://doi.org/10.1108/tr-09-2019-0360.
Jamil, George Leal, et al. Innovation Management for Disruptive Maturity in Competitive Scenarios. IGI Global, 2 July 2025.
Lewin, K. (1951). Field Theory in Social Science. New York: Harper & Row.
Leon, N. “(PDF) The Academy of Management Journal.” ResearchGate, vol. VL. 58, No. 1, 1-7, 2015, www.researchgate.net/publication/297159120_The_Academy_of_Management_Journal.
Li, Y. (2025) ‘Business model innovation: digital technology perspective’, SAGE Open.
Manners-Bell, John, and Ken Lyon. Logistics and Supply Chain Innovation. Kogan Page Publishers, 3 Nov. 2022.
Muggleton, N., Rahal, C. and Reeves, A. (2025) ‘Capitalizing on a crisis: British firms during COVID-19’, Journal of Computational Social Science.
Peredo, A.M. and Chrisman, J.J. (2006) ‘Toward a theory of community-based enterprise’, Academy of Management Review, 31(2), pp. 309–328.
Porter, M.E. and Kramer, M.R. (2011) ‘Creating shared value’, Harvard Business Review, 89(1–2), pp. 62–77.
Rittel, H. W. J., & Webber, M. M. 1973. Dilemmas in a general theory of planning. Policy Sciences, 4: 155-169.
 Ropuszyńska-Surma, E., & Węglarz, M. (2020). Identification of new business models in micro and small enterprises in the energy sector. https://doi.org/10.18778/8220-333-2.04 The Sustainable Sip: Unveiling the Ethical Practices Behind Memli Coffee Lab https://www.memlicoffee.com/post/the-sustainable-sip-unveiling-the-ethical-practices-behind-memli-coffee-lab
Roşca, V.I. (2020) ‘Implications of Lewin’s Field Theory on Social Change’, Proceedings of the International Conference on Business Excellence, 14(1), pp. 617–625.
Ruff, Frank. “Corporate Foresight: Integrating the Future Business Environment into Innovation and Strategy.” International Journal of Technology Management, vol. 34, no. 3/4, 2006, p. 278, https://doi.org/10.1504/ijtm.2006.009460.
Schumpeter, J.A. (1942) Capitalism, Socialism and Democracy. New York: Harper & Brothers.
Sen, A. (1999). Development as Freedom. Oxford: Oxford University Press.
Shrivastava, S. et al. (2022) ‘A qualitative force field analysis of facilitators and barriers to implementation’, Healthcare Research Journal.
Teece, D.J. (2010) ‘Business models, business strategy and innovation’, Long Range Planning, 43(2–3), pp. 172–194.
The Sustainable Sip: Unveiling the Ethical Practices Behind Memli Coffee Lab https://www.memlicoffee.com/post/the-sustainable-sip-unveiling-the-ethical-practices-behind-memli-coffee-lab
Tidd, J. and Bessant, J. (2009) Managing Innovation: Integrating Technological, Market and Organizational Change. 4th Edition, John Wiley & Sons Limited, London. g, which reflects in the work.
Tidd, J. and Bessant, J. (2021) Managing Innovation: Integrating Technological, Market and Organizational Change. 7th edn. Chichester: Wiley.
Vazakas, A. (2025) ‘Business model innovation and entrepreneurship development’, Webology.
Walker, K.D. (2023) ‘Force-Field Analysis’, in Varieties of Qualitative Research Methods. 




[bookmark: _Toc226413589]Apendix 

[image: ]
Img. 1 (ChatGPT)

[image: ]
Img. 2 (ChatGPT)


[image: ]
Img.3 (ChatGPT)


[image: ]
Img. 4 (ChatGPT)


[image: ]
Img. 5 (ChatGPT)


[image: ]
Img. 6 (ChatGPT)


[image: ]
Img. 7 (ChatGPT)


[image: ]
Img. 8 (ChatGPT)

[image: ]
Img. 9 (ChatGPT)


[image: ]
Img. 10 (ChatGPT)


[image: ]
Img. 11 (ChatGPT)




[image: ]
Img. 12 (ChatGPT)

[image: ]
Img. 13 (ChatGPT)





image1.png
B | @ ibrorsearche @ Inbox-Mariel | New proectn
P

[¢] O & chatgptcom
[©) (i8] ChatGPT v

@ New chat
Q Search chats

@ Images

@ See plans and pricing
83 Settings.

®@ Help

Get responses tailored to you

Log i to get answers based on
saved chats, plus create images
and upload files.

Login

H P Type here to search

& Ubey &l

& Tie ntoduct

G rorysutherlan 4§ Organizationz (€ Grammarly @ ChatGPT X+ Vv - X

(31044 L 08

- Sign up for free
Innovative and creative solution to Saren coffi, Founded on the
principles of community, sustainability, and ethical sourcing. The Seren
coffee, situated in a converted building near the old harbour, is
distinguished by its bilingual Welsh-English identity, its transparent
approach to coffee origin, and its thoughtfully designed space with
locally sourced furniture. Through its friendly atmosphere and

community-oriented activities such as poetry reading and language
exchange, Seren Coffi, which started with modest success, has
developed a loyal clientele. However, despite the high demand and
positive public perception, the company has recently experienced
operational and financial difficulties. Although the company enjoyed
early success and built up a loyal dlient base, it is now under increasing
financial and operational pressure, owing to declining efficiency and
profitability due to increasing costs, increased competition, and a slow
decision-making process.

Seren Coffi has something many struggling cafés don't: a strong identity, loyal community, and clear values.

That's a huge advantage. The problem isn't demand- \ 5 how the business is being run and scaled. So the

solution isn't to “reinvent” the café, but to unlock efficiency and new revenue without losing its soul.

+ Ask

nyth

*I voice

(GPT can make mistakes. Check imy





image2.png
B | @ fbraysearche @ inbox - Marel
pa

M1 R

(¢) O 8 chatgptcom

® i}

@ New chat
Q Search chats

@ Images

@ See plans and pricing
83 Settings.

®@ Help

Get responses tailored to you
Log i to get answers based on

saved chats, plus create images
and upload files.

Login

H P Type here to search

ChatGPT

@ Lbrary &lear & Tile:Introduct G rorysutherlan 4§ Organization=  (© Grammarly @ ChatGPT X

B %

P “Seren 2.0: Community-Powered Coffee Model”

1. Turn the Community into a Revenue Engine
You already host poetry and language events—now formalize them into a membership model.

@ Idea: “Seren Circle” Subscription
« Monthly fee (£10-£25)
* Perks:
« 1 free coffee per week &
« Priority event booking
« Members-only events (Welsh classes, open mic nights)
+ Discounts on beans + merch
& Why it works:
« Creates predictable recurring income

« Strengthens loyalty (people feel ownership)
« Converts “visitors” into “stakeholders”

Preferences

+ v

*I voice

Sign up for free





image3.png
B | @ librarysearch. @ Inbox-Mariel | Newprojectr & Library & Lear & Tilez Introduct G rory sutherlar 4 Organization: () Grammarly @ ChatGPT X+ Vv - X
<«

(¢) O 8 chatgptcom B % L 0 8

15} (n]

@ New chat
Q Search chats

@ Images

@ See plans and pricing
83 Settings.

®@ Help

Get responses tailored to you

Log i to get answers based on
saved chats, plus create images
and upload files.

Login

H P Type here to search

ChatGPT - Sign up for free

2. Monetize Your Ethical Sourcing Story

Your transparency is valuable—but currently under-leveraged.

Q Idea: “Adopt-a-Farm” Coffee Experience
« Partner directly with one or two farms
* Customers can:
« Track the farm via QR codes on cups
+ Attend virtual farm tours
« Buy limited-edition batches
¢ Add-on:
o Sell premium “story-driven” beans at higher margins
& Why it works:
« Differentiates from competitors
« Justifies premium pricing
+ Builds emotional connection
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3. Fix Operational Inefficiency (Without Losing Culture)

@ Idea: “Slow Front, Fast Back” Model

Keep the relaxed vibe front-of-house, but optimize behind the scenes:

« Simplify menu (focus on high-margin items)
« Pre-batch popular drinks during peak hours
« Introduce di

tal ordering for regulars
« Use data (POS system) to track:

« Best-selling items

* Waste

* Peak hours
& Why it works:

« Cuts costs without harming customer experience
« Speeds up service during rush periods
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@ New chat

4. Transform the Space into a Multi-Use Asset
Q Search chats Right now, the café likely earns only during coffee hours.

& Images Q@ Idea: “Day-to-Night Revenue Shift”

Use the same space differently across the day:

Time Use Revenue Idea
Morning Coffee shop Core business
Afternoon Co-working café Paid desk spots (£5-£10/day)
@ See plans and pricing
Evening Events Ticketed poetry, music, workshops
83 Settings.
@ Help ¢ Bonus:

« Offer “Welsh language immersion evenings" (unique niche!)

Get responses tailored to you & Why it works:
Log in to get answers based on « Maximizes revenue per square foot ¢
saved chats, plus create images

 Attracts new audiences
and upload files.
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5. Speed Up Decision-Making (Big Hidden Problem)

Slow decisions are quietly killing profitability.

Q Fix:
« Assign clear roles:

« One person = operations

+ One person = community/events

finance

« One person
« Introduce:

« Weekly 30-min decision meetings

« Monthly KPI dashboard (sales, costs, footfall)

& Why it works:
* Reduces bottlenecks

« Makes the business more agile

(GPT can make mistakes. Check imy

© ChatGPT X

B %

+ v - =@

L 08

*I voice





image7.png
B | @ ibrorsearche @ Inbox-Mariel | New proectn
P

[¢] O & chatgptcom
[©) (i8] ChatGPT v

@ New chat
Q Search chats

@ Images

@ See plans and pricing
83 Settings.

®@ Help

Get responses tailored to you

Log i to get answers based on
saved chats, plus create images
and upload files.

Login

H O Type here to search K2

@ Lbaydlen @ Teniodci G rorysutheran. 4 Organizaions

6. Low-Cost Marketing That Fits Your Iden

Q Idea: “Stories from Seren”

« Short videos/posts:
« Barista stories
« Welsh word of the week
« Coffee origin journeys
« Encourage user-generated content:
« “Tag us for a free coffee draw”
@ Why it works:

« Builds brand personality
« Free organic growth

@, The Core Shift
Seren Coffi should stop thinking of tself as:

“a café that hosts community events”

+ Askanyth
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@ New chat

Q Search chats

1 have a creative process and context for the business idea, that

& Images enhance community involvement, preserve cultural identity, and
strengthen the enduring organizational resilience in terms of creating
value. Can you give me a better option and recomendations?

You're already thinking in the right direction—but here's the key shift:

your idea shouldn't just enhance community and culture... it should make them the core economic engine

of the business.
@ See plans and pricing
83 Settings. Right now, community = support function.
The stronger option is: community = value creation system.
®@ Help

Get responses tailored to you

@A Stronger, More Innovative Model

Login to get answers based on v
”':d (‘“E:ﬁ“s create images “Seren Coffi as a Community-Owned Cultural Platform”
and upload files.

)
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Login

H O Type here to search K2

(GPT can make mistakes. Check imy





image9.png
B | @ ibrosearche @ inbox-Mariel K Newproiectn @ Libraryelear @ Tielniroducti G rony sutherian 48 Organzations
P

(¢) O 8 chatgptcom

15} (n]

@ New chat
Q Search chats

@ Images

@ See plans and pricing
83 Settings.

®@ Help

Get responses tailored to you

Log i to get answers based on
saved chats, plus create images
and upload files.

Login

H P Type here to search

ChatGPT

1. §8 Co-Creation Model (Not Just Engagement)

@ Idea: “Community Co-Creation Lab”

Invite customers to actively shape the business:
« Monthly “Seren Assembly” (open forum for ideas)
« Let members vote on:
« New drinks
* Events
« Local suppliers

* Feature "Customer-Created Menu Items”
& Why this is better:

« Moves from participation — ownership mindset
« Reduces decision-making bottlenecks
« Builds emotional + economic loyalty
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2. € Hybrid Cooperative Structure (Light Version)

You don't need full legal complexity—start with a symbolic co-op model:

Q@ “Community Shares”

« Customers invest small amounts (£20-£200)

o Inreturn:

« Discounts or dividends (store credit)
« Voting rights on key decisions

« Recognition wall in café
& Why this is powerful:
« Raises capital without loans

« Aligns customers with business success
« Builds long-term resilience

3. P Cultural Identi y as a Product (Not ,':L'st Atmosphere)
Right now, Welsh-English identity is a feature.
= . B

+ Askanyth
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@ New chat 3. ¥ Cultural Identity as a Product (Not Just Atmosphere)

@ e Right now, Welsh-English identity is a feature.
Tumn it into a sellable experience.
@ Images
@ “Seren Cultural Experiences”
« Paid workshops:
« Welsh language for beginners
« Local storytelling nights
« Heritage coffee rituals
« Create
© See plans and pricing « Bilingual merchandise (phrases, humour, identity)
« “Learn Welsh over Coffee” packages
83 Settings.
¢ Why it works:
®@ Help

* Culture becomes monetizable IP

+ Differentiation becomes uncopyable
Get responses tailored to you

Log i to get answers based on

¥
saved chats, plus create images —
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5. Resilience Through Diversified Micro-Revenue

Instead of relying heavily on coffee sales:

Build 5 income streams:

1. Coffee & food

2. Memberships

3. Events/workshops

4. Retail (beans + local goods)

5. Community shares / donations
& Why:

« If one drops, others sustain the business

« This is true organizational resilience

6. @ Faster, Smarter Decision System
Your current slow decision-making is a structural issuc.

p
+ what should it be a cleaar business model?]
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Q@ Solution: “3-Layer Decision Model”

« Daily decisions — staff autonomy
« Monthly decisions — core team
« Strategic decisions — community vote

& Why:
« Keeps agility without losing inclusivity

7. R Signature Concept (Your Unique Edge)
Here's a standout idea that ties everything together:
@ “Pay-It-Forward Culture Board”
« Customers can:
« Buy coffee for strangers

« Fund language classes for others
« Support local artists

Display it physically in-store.

+ what should it be a cleaar business model?]
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