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Introduction
The following learning journal includes the information on the skills that are required by the housekeeping team to complete their work in an efficient way. It also includes the implementation of the reflective model to aid the provided information. 
 
Reflection 
In the hospitality industry, housekeeping is the main department which is associated with the ancillary and the cleaning services of the hotel rooms, areas, public spaces and more (Raghubalan and Raghubalan, 2016). The housekeeping team has a huge role in completing various cleaning activities, protecting the room equipment and more. The skills and the experiences which I have gained while working in the housekeeping department have been examined with the help of the reflective model known as “Kolb’s experiential cycle”. It is the model which provides that every learner goes through the four learning stages which include “Concrete experiences, reflective observation, abstract conceptualisation and active experimentation” (Williams et al., 2020). 
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Fig 1: “Kolb’s experiential cycle”
Source (Simply Psychology, 2022)
Concrete experience
In this stage, the learner focuses on describing or reinterpreting the situation (Morris, 2020). During the initial stage in the housekeeping department, I was feeling quite confused as it was the first time I was working in a real business organisation. I had a lower confidence level in working properly as I found difficulty in applying the theoretical knowledge to the practical area. However, with the passing of time I had a greater opportunity to work with the highly skilled housekeeping employees of Rossington Hall where I was able to explore the many important skills and working experiences which will help me to become a more competent employee in the near future. 

  
Reflective observation
I observed that while working in the housekeeping department I applied my collaboration skills. It is the ability which is attained by the individual to work more effectively with the team (Sharma et al., 2019). Being a housekeeping employee, I had to work with different teams while cleaning the rooms of the hall. I interacted with every team member while cleaning the rooms and through this, I felt that this skill was helping me to work comfortably with every housekeeping team. There was a situation where I had to interact with the guests of Rossington Hall regarding some help they needed for changing the bed sheets, mobbing and more. I observed that I felt difficulty while interacting with them and I observed that I lack the social skills which is a must for every housekeeping team. Social skills are defined as the skills which are used by an individual while communicating with the other individual (Grover et al., 2020). In the housekeeping department, I was also introduced to different activities which I needed to perform. It includes reporting hazards, handling objects, changing guest room and bathroom linen and more (Casado, 2012). Due to the larger room of Rossington Hall and the different job roles, I felt stressed in managing all the duties and I got delayed in completing many tasks. Here I observed that I needed to learn time management skills for managing the various work as well as using the time in a proper way. 
Abstract conceptualisation
It describes the stage where the individual extracts new ideas through the application of rational theories or logical ideas (Chui, 2019). The theory of “Broaden and build theory of positive emotion” provides that the presence of positive emotions helps one to become more open to new ideas, increases their curiosity and helps them to be more aware of the situation (Leiter and Bakker, 2010). I have applied this theory to form a better team engagement through the use of my collaboration skills. I have listened to the viewpoints of my team and have asked for help from my seniors to learn more about the housekeeping duties. I have learned that social skills are the most important skills for the housekeeping team as they allow them to communicate with every new guest who comes to visit the hotel rooms. The most important thing which I learned was time management skills. The “Pareto principle of time management” provides that 80% of the result is based on 20% of the action (Nowogonska, 2019). This principle states that prioritising the work or task helps one to gain a productive result. 
Active experimentation 
It is the final stage where the individual implements the learned knowledge and experiences in a real-life situation (Watson et al., 2019). The working experiences which I have gained have helped me to identify the key skills which are required for every housekeeping team. It includes skills like social skills, collaboration skills, time management skills and hard skills like cleaning, handling objects and more. I will apply my time management skills to utilise every time properly, prioritise the important work and complete all the housekeeping duties with minimum stress. All these skills will help the housekeeping team to increase their performance level. 

Conclusion
Based on the above information, the housekeeping team should have the proper practical knowledge and the various skills to work effectively. Further, bringing development in their skills and working gaps will allow them to enhance their productivity level while completing their every job role and responsibility. 
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Room Cleaning Checklist







	SL. NO.
	Particulars
	Tick

	1
	Testing bed lamps
	

	2
	Replacing the old towels with new ones
	

	3
	Removing the dustbins
	

	4
	Cleaning the bathroom and its doors and windows 
	

	5
	Testing the issues in the toilets along with the switchboards 
	

	6
	Cleaning the shower curtain and the rods.
	

	7
	Arranging the frames, pictures, and other decorative items
	

	8
	Keeping the amenities in place and cleaning it with ease. 
	

	9
	Removing the mattress and springs with the new ones
	

	10
	Testing the electronics such as television, refrigerators and music systems in the room
	

	11
	Cleaning the furniture such as desks and making arrangements for adequate supplies
	

	12
	Testing and cleaning the smoke and alarm systems.
	

	13
	Opening the doors and windows
	

	14
	Ensuring that the products used for cleaning are being removed precisely so that smell after the cleaning process is eliminated.
	






 









	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 



In this essay discussion will be made about the check for cleaning of the room to visualise the ways the housekeeping department or teams can maintain the standards of the brands. 
The cleanliness and safety in the rooms can only be maintained when the teams or people involved in undertaking the tasks are efficient and cooperative with one another. Each of the members of the team will be provided with different tasks so that each staff can give equal priorities and focus on ensuring accuracy (Bridger, 2018). The first step in maintaining the brand standards will be to ensure that everything and anything needed to conduct different activities is being sorted or produced at the right time and place. The next step will be concerning cleaning the area or shining it with the right products. The rooms will be ventilated so that fresh air gets in the room. The consumables and amenities required will be restocked in the room such as shampoo, toiletries and soap so that the existing guests do not run out of them while they stay (Cottrell, 2019).
The old linens or towels will be replaced with new ones so that new guests can use the fresh toiletries and feel clean. The sheets of the beds will be removed and ensured that no wrinkles are being left unnoticed on the bed (Bhatnagar and Nim, 2019). Each of the furniture will be dusted and wiped off using a disinfectant to ensure the safety of the guests. Most importantly, the television, music system, switchboards or other electronic items will be tested and checked so that guest’s safety is maintained. 
Building the effectiveness of a team is not an easy task because different people in the team have different needs preferences or interests. The brand standards can only be maintained when people are interested and motivated to work and collaborate with others to bring out positive results. All the housekeeping staff will be provided with proper training on the right ways to carry on their tasks and responsibilities (Kuaites et al., 2020). It will also ensure that the team of housekeeping is diversified in the sense that people from different backgrounds and cultures will be included so that they can bring and share their own ways of completing the tasks in easier and quicker ways. The effectiveness of the team can only be improved when they are supported and valued by the top management of the organisation. Thus, the employees or staff of the housekeeping department will be given the opportunities to engage and interact with the managers where they can share their opinions and even receive help in times of need. Regular feedback will be received and provided to the staff so that their issues and queries can be mitigated in a timely manner. 
The checklist developed for the cleaning list is effective for the housekeeping department as it will help the staff understand the core tasks they need to perform (Quick, 2020). It will also ensure that the staff are conducting their tasks every time the need arises appropriately. Without a proper checklist, the staff may even neglect or forget to maintain the brand standards which may impact on the brand's reputation. Thus, with this checklist all the staff and managers will understand the key activities they need to consider on an everyday basis.
From the above analysis, it can be concluded that a checklist in the housekeeping department is very crucial as it helps to outline the specific tasks that need to be carried on by the staff. 
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