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Amazon was initially found in 1994 by Jeff Bezos and united in Washington later on, and in 1996, reincorporated in Delaware and registered on the Nasdaq Global Select Market under the symbol "AMZN" in May 1997. It has common stock at $3357.51 data of today (Nasdaq, 2021). Its announcement of net sales for 2020 rose to $386.1 billion (38 per cent), compared to 2019, net sales of $280.5 billion, discounting the satisfactory $1.4 billion impacts of yearly exchange rate changes: net sales rose 37 per cent compared to 2019 (Amazon Press Release, 2021). 

After twenty-seven years of business journey, Amazon.com has become the globe's prime online store and a pioneer online merchandising area. Moreover, currently, Amazon.com, Inc. is a renowned global customer-centric serving hundreds of millions of customers and businesses and employs 1.3 million (Amazon.com, Inc., 2021). Amazon calls it KM or not. However, it is clear to the KM world that Amazon in part has used KM ideologies and practices to enhance meaningful value to its clienteles in various ways as Amazon can connect people “zillions” to “gigabytes” of product data.” It is possible by applying advanced knowledge management (KM) techniques to the way Amazon approaches customers and data relationships and adds value using the KM principle. Shoppers can locate what they want when they need it swiftly and effortlessly, which is the strategy to success. However, that is not adequate. If the system can help customers achieve their goal automatically and exclusively, it will add even more value to the experience, and that KM can help (Rosenberg, 2014). 

This report aims to evaluate the concept of Knowledge and Information Management Systems (KIMS) established by Amazon.com, Inc. and the influence of organizational process analysis on data success. A description of the elements of information systems in terms of interoperability with specific strategies. Evaluation of methods for improving business methods to identify competitive advantages, opportunities and probabilities, organization information systems applications, procedures and disputes in the general application of decentralized systems. And to recommend strengthening the existing KIMS to serve customers better. However, this report focuses on decision making.
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[bookmark: _Toc70717994]1.1 Why KM is popular today?

Knowledge management is becoming an increasingly popular topic these days as global and digital companies, public institutions, and NGOs realize that maintaining a competitive advantage or achieving goals is necessary. Crowded innovative potential and knowledge of all members of the organization. The business environment is changing from one dominated by physical resources to one dominated by knowledge. Companies are increasingly designing products and services as a result of collaboration within and between organizations. Rapid organizational learning and agile processes are needed to find adequate solutions for faster changes in the marketplace and higher speed of innovation, resulting in falling prices, shorter product life cycles. Personal needs of customers, setting up of the new business area, etc. On behalf of this purpose, it is necessary to mobilize all all-relevant knowledge resources. The original potential for rationalization and differentiation has been largely exhausted. However, knowledge as a resource retains its potential for rationalization (North and Kumta, 2018, pp. 9-10).

[bookmark: _Toc70717995]1.2 What is the relevance of knowledge as a competitive factor?

The specific knowledge and competence of the organization support them the ability to offer products and services that are unique and effective in creating value for the customer. Innovative use of customer knowledge helps manage individual customer journeys by realizing current and future customers' needs. Knowledge of competitors and other creative organizations help to learn from them and position yourself accordingly. Productivity and quality increased with the knowledge, processes, and best practice transfer within and across the company. 

A transparent presentation of Intellectual Capital makes the company more attractive. To investors, the company can achieve a long competitive advantage, especially if the knowledge is difficult to copy or transfer. It works for knowledge of staff teams, patents, personal and corporate networks, and an organizational structure that promotes cooperation and exchange of information. The ability of an organization to learn and discard irrelevant knowledge, such as learn and not learn – is of paramount importance in this age of knowledge-intensive activity (North and Kumta, 2018, p.10).

[bookmark: _Toc70717996]1.3 What does Knowledge of the organization mean?
Knowledge classified clearly and implicitly. Formal, explicit Knowledge and structure and can process for sharing. In contrast, tacit Knowledge experienced, consisting of lessons learned while operating / project and Insight gain from ongoing problem-solving. Above all, Knowledge includes patents, processes, technology, competencies, skills and Experience of employees and information about customers, markets and suppliers. 

Knowledge is developed in a specific context and cannot consider isolated from It is a matter of particular people and their existence. For example, it is not known in many cases, although the painter explains it to us precisely. The way he creates some painting, one cannot repeat the image. The result of the complexity of this knowledge is that it cannot be complete. Store and transfer separately from people. Knowledge is not frozen like food and can be stored randomly, digested and transferred. It’s like getting ready fresh food and learn from it every time Knowledge is the process of knowing. 

[bookmark: _Toc70717997]1.4 What is KM?
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Figure 1.4. The Implementation of Knowledge Management (Hajric, 2018, p. 11).
Knowledge management (KM) empowers individuals, teams and the entire organization to Jointly create, share and apply knowledge to achieve Strategic objectives and operations. Knowledge management contributes to increasing the efficiency and effectiveness of the process in a certain way and creating and changing the quality of competition in the other areas. Knowledge-based management is knowledge building from information and transforms this knowledge into a sustainable competitive advantage. Measured by success in business Given this, knowledge management consists of the following tasks and objectives:

Acquiring Knowledge 

Ensuring that information and learning It is imperative for business development and business processes.

Knowledge Generation 

Ensures that knowledge maximized. The right place inside or outside the company and lead to innovation.

Knowledge Sharing and Use 

Ensuring that knowledge disseminated and Making the most of learning.

Learning 

Ensuring that the organization and each employee are competent. To learn and ponder as well as apply what is known.

Knowledge Protection 

Knowledge is an asset, and its value has to be. Updates protect it through the participation of people.


The challenge is to develop an appropriate approach to knowledge management. It depends on the corporate culture and is a combination of people. System and Information System approach of Knowledge Ecology Emphasize that companies should achieve optimal growth conditions (North and Kumta, 2018, pp.9 -11). 
[bookmark: _Toc70717998]Section 2. Evaluation of KIM Models / Theories
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            Figure 2.1.  The Different Types of Knowledge (Hajric, 2018, p. 20).

Explicit Knowledge

This type of knowledge is formalized and processed and is sometimes called knowledge. Therefore, it is relatively easy to identify, store and retrieve. And this the most efficiently managed type of knowledge by KMS, which effectively facilitates the archiving, retrieval, and modification of documents and messages. The manager finds its explicit knowledge and that it is similar to data. It encompasses certifying that people have access to what they want and knowledge will retain. And that knowledge is reviewed, revised or discarded. Many theorists consider explicit knowledge to be less critical. It is considered more accessible by nature and cannot know the wealth of experience that can create a lasting competitive advantage. Although this has changed to a limited extent, technology-driven KM initiatives are often a flaw in focusing on this particular type of knowledge. Infield such as IT, there are often no more complex definitions. And this has created several products identified as KM systems, which are nothing more than explicit data and knowledge management software (Hajric, 2018, p. 18).

Tacit Knowledge Management

Tacit knowledge is information that all of us have, which obtained from our context and experience. It is standard information that is difficult to express, write, or deliver in a tangible form. At work, this kind of knowledge is essential to your team. As the employee moves to another job, the tacit knowledge taken with it. Implicit knowledge is critical to applying implicit knowledge specific to your organization. When an employee resigns, so does your tacit knowledge of your organization. For example, you might have a great sales professional who has successfully read unspoken cues from potential customers.

Tacit Knowledge in the Organization

Tacit Knowledge Management is a challenge. KM system relies on encryption, which may be impossible to achieve for desirable implicit knowledge holders. For example, it can be challenging to convey the art of reading, expressing, and concise facial expressions, which requires an intuitive understanding of communication from years of practice and experience. Almost all human beings rely on, to some extent, implicit knowledge. For example, IT technicians use personal experience and intuition to troubleshoot problems. It can be challenging to encrypt that information in a document that communicates his particular expertise to a beginner. It is a fundamental reason why niche experience so highly valued in the job market. 
The clear scope that a KM solution can aid in implicitly saving, transferring and enhancing knowledge is a length topic. However, solving a successful KM problem requires a strong focus on this dimension of command, focusing on the employees and the processes involved. Knowledge management plays an essential role in supporting. The implicit knowledge consists of individual human stakeholders’ ideas, values, cultural beliefs, mental models, attitudes, skills, expertise and competencies, due to the challenge of effective tacit knowledge management. Successful organization tend to have a competitive advantage. You can start with organizational rules, process guides, corporate culture product ethics, and ethics, and ethics. Please note that tacit knowledge will answer why doing something is beneficial to the company (KMS Lighthouse, 2021). 


Embedded knowledge

Embedded knowledge refers to knowledge trapped in a process, product, culture, routine, invention, or structure. Knowledge is formally embedded; for example, through management initiatives to formalize some proper routines or informally, the organization applies and applies the other two types of knowledge. The challenges of managing embedded knowledge are very different and often differ from implicit knowledge. Cultures and routines can be challenging to understand and difficult to change. On the other hand, formal performances may be easier to implement, and manipulation can attempt to embed the results of the lessons learned directly into routine steps and products. Its role in this context is limited, but there are some practical applications. IT can typically use to help to map an organization’s knowledge area. It is a tool for product reverse engineering. Therefore, it seeks to reveal hidden knowledge or a supportive mechanism for processes, mainly if misused. Due to the difficulty of effectively managing the embedded command, successful companies may have a significant competitive advantage. Embedded knowledge contained in rules, processes, manuals, corporate culture, ethics, product ethics. It is essential to note that while embedded knowledge included a definitive source of information, one can write the rules manually. The command is unclear; that is, it is not immediately clear why it is beneficial to the organization (Hajric, 2018, p. 21).

[bookmark: _Toc70718000]2.2 Knowledge-Based Value Creation 

The Knowledge Ladder: Information, Knowledge and Competence

Organizational knowledge takes many forms includes the competence and abilities of employees, knowledge of the company about customers and knowledge suppliers. To deliver specific intellectual property processes in the form of patents, incenses and A system copy right for leveraging the company’s innovative strength and beyond. Knowledge is the product of individual and collective learning and personification. Products, services and systems Knowledge is related to the experiences of people in the organization and society. But only a tiny part of the knowledge is implicitly made clear. Much of this knowledge determines the behaviour and actions of people. For companies, knowledge is a resource, an intangible asset, and a part of an organisation's intellectual capital. The building manager needs to understand what knowledge is and what knowledge is to create the value of competitiveness (Figure 2.2).   
[image: ]
          Figure 2.2. The Knowledge Ladder (North and Kumta, 2018, p. 59).

Data and Information: Raw Material for Value Creation: Begin at the bottom of the talent ladder. People communicate using symbols, and these can be letters, numbers or signs. These symbols can only interpret if they have clear laws of understanding. These rules are called syntax. The syntax plus characters become the file combination information Number 1, 3, 5 and the unit symbols for degree Celsius plus a point conversion to 13.5 C. Symbols into data. This information can only interpret if it gets its exact meaning. It becomes information if additional details whether we talk about air temperature or not the precise time and location of that temperature (North and Kumta, 2018, pp. 58-59).

Corporate Knowledge Resources

Business knowledge can be of severing levels:
Personal: Personal is often implicit knowledge / some knowledge. It can also be identified but must be specific to each such personal diary. Group / Community: Knowledge organized as a group but not shared with others in the organization. Companies often consist of communities, most often, informally created, which are linked by common practice. And These practice communities may share values, languages, processes, knowledge, etc., which are learning resources and repositories for implicit, explicit, and embedded knowledge. Structure: The embedded knowledge found in processes and cultures. And this might be understood by numerous or very few associates of the company. For example, the knowledge embedded in the routines used by the military may not know the soldiers performing the exercise. The time, structural knowledge can be a remnant of the past of a long-forgotten lesson, where the knowledge of this lesson exists only in the process. Organization: The definition of knowledge in an organization is another consensus concept in literature. The variations include the scope of knowledge distribution within the organization and the realization of this knowledge. When knowledge is grouped from sub-units or groups together and used to generate knowledge, it can create knowledge. New knowledge, the tacitly and explicit knowledge that arises, can be called organizational knowledge. A standard solution is to use something like Microsoft SharePoint. Extra organizational: Defined here as Knowledge resources contained outside of the file. An organization that can be used to increase the organisation's performance and includes the explicit elements such as publications and implicit elements found in a practice community that extends beyond corporate boundaries.
 (Hajric, 2018, pp. 32-33).


The SECI Model and Knowledge Conversion

The SECI model, which became the cornerstone of knowledge creation and transfer theory. They offer four ways to combine and transform knowledge types, demonstrating how knowledge is shared and generated in an organization. Nonaka and Takeuchi in1996 introduced this Model.

Socialization: Tacit to tacit Knowledge passed on through practice, guidance, imitation and observation. 

Externalization: Tacit to Explicit, this is a complicated conversion mechanism and is often of particular importance. The implicit knowledge is converted to documentation and makes it easier to spread through the organization. Because of tacit knowledge, it is almost impossible to encode the scope of this knowledge conversion mechanism, and it is debatable. The use of metaphors cited as an essential external mechanism.

Combination: Explicit to Explicit, this is the most accessible form-encoded knowledge sources such as document are combined to form new knowledge. Internalized by modifying the user’s existing implicit knowledge.

Internalization: Explicit as the resource is explicitly used and learned, knowledge is internalized by modifying the existing implied understanding of the user (Ichijo and Nonaka, 2007, pp. 13-28).


The SECI Model Knowledge Creation Spiral

In this format, knowledge continually transformed and generated as users’ practice, collaborate, interact and learn. The process should be viewed as a continuous, non-stop and swirling learning rather than a static model. It is a visual representation of overlapping and ongoing processes that occur or should occur in the organization.
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  Figure 2.3. The Concept of SECI Model (Hajric, 2018, p. 35)



In recent years, the style has been strongly linked to both corporate and national cultures. The problem is whether culture is more than just an element in KM, culture as a form. But serves as the limiting factor a pattern, that is, the culture of the Model. HOWEVER, the SECI model remains at the heart of the knowledge conversion theory within KM. That draws almost all universal attention to it may indicate that some aspects of the model appeal to all cultures (Hajric, 2018, p. 35).


[bookmark: _Toc70718001]Section 3: Investigating of KM techniques used by Amazon.com
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(Business Strategy Hub, 2021).

Price Structure -Amazon’s price arrangement is value-driven, meaning that Amazon works only in a system that offers economic benefits. IT and the fulfilment centre are also critical components, as they allow Amazon to operate on a worldwide measure. Other critical components used in Amazon’s charge structure are international consumer service and software improvement centres.

Value Proposition - Amazon carries all value weightage economical pricing, selection of suitable, convenience and fast fulfilment. Consumers who shop on Amazon are directly responsible for their success. Amazon takes the stand of providing a secure, reliable and stocked platform for shopping, which is why they keep using the service over and over again. Unable to replicate the Amazon brand in and of itself. It has remained diverse and consistent over the years. The selection of supporter is genuine and in wide demand. The convenient and fast service makes it an effective strategy as well.


Key Activities
- Provide new venture to support their ecosystem
- Supporting the making of cinemas or shows on leading audio-visual
- Maintain security and build partnerships with suppliers and vendors
- Manage supply chain and logistics
- Platform improvement, design and optimization (Website - Application)
- Selling digital and physical goods

Customers - Amazon’s customer base on loyalty has millions of customers who subscribe to prime and pay the respective fees. Sellers and buyers can come together on Amazon’s platform to make it relevant; anybody who gets an internet link is already a prospective client.

Key Partners - Amazon’s main partners' sellers are the most important ones to get the most revenue from Amazon. Authors, publishers, and other logistics partners add value and help transform people. So much to be a customer, Amazon is essential to such partners and gives them credit for their assistance.

Revenue Stream - Prime is still Amazon main income river as it can reach more patrons and generate the ultimate income for them. Other Amazon revenue models include commissions and operation fees from products and the latest e-book sales and digital gratified used to sell.

Essential Incomes - Amazon material assets such as fulfilment centres (warehouses) and supply chain robotics help with material incomes and technological infrastructures, particularly critical to every company model. The identical is valid for software engineers who are liable for building an online platform substructure. The most modern society also serves the purpose of Amazon very fine to use to generate attractive product sales.

Chanel - Amazon’s website runs the biggest channel they are different versions available on the site which help and support customers around the world. Currently, the app formed to fast-track sales advance. Various affiliates also serve as a funnel for Amazon, for example, the Amazon affiliate program.

Consumer Relations - Amazon is a trademark that capitalises profoundly in consumer retention and has to enjoy a solid and productive relationship with customer for an extended period. Some of the customer interactions happen with reviews of comments that shoppers can leave on their web pages. Amazon, too compromises customer service via phone, chat, online or email (Business Strategy Hub, 2021).
Amazon serves a wide variety of products more, and more customers are accessing their locations to purchase more of the products they are looking for at affordable prices. Fundamentally Amazon makes money expansively, remaining to the different models the company operates on in terms of income, and this KM can help.

[bookmark: _Toc70718003]3.2 Jeff Bezos Leadership Principles 
Leadership Principles is not a way to manage but are rooted in Amazon’s corporate culture. There are fourteen principles altogether in Amazon’s corporate culture for all employees to follow for its corporate’s success.

Customer Obsession - take the customer as the centre and working back from that point. Many companies target only sales and profit, but Amazon aims to make the product as cheap as possible for their customers. Amazon does not follow this rule for the boss but seeking to work for the customer.

Ownership – Amazon employees never view this as not their job. Everyone works to fill the organization and do it for long-term goals, not just temporary result.

Inventing and Simplify – Amazon believes there are always new methods, and even if they have been using the same techniques for a long time and that is not the correct one. And successful companies are a company that can develop new things.

Are Right, A Lot – Amazon sees changing the mind is not a bad thing. Their world is complicated when there is new information, and employees may change their mind according to further details.

Learn and Be Curious – Amazon employees continuously learning new things.

Hire and Develop the Best – Amazon’s Recruitment Process will attract talent. And keep good people. The team leader will find good people to join the team.

Insist on the Highest Standards – Amazon will encounter and not discontinue at the first-time object when getting the target. 

Think Big – finding the limits is, but it is difficult to find a person to imagine for more than Amazon would have supposed and found a way to reach.
Bias for Action – it does not take long to figure out the right way. The experiment was not a serious matter. The serious issue is that they do not learn.

Frugality – Amazon does not like being wasteful and each team on. Amazon will not be more significant than two pizza pans because if the unit is more extensive, efficiency will be reduced, and team communication may not be thorough.

Earn Trust – mistakes are not bad when something goes wrong, it corrects and learns, and there is no blame. 

Drive Deep – trust but check when something does not seem right and check and see what happened.

Have Backbone; Disagree and Commit – Amazon will not compromise because the other party is the boss. Or are they friends? If they disagree, then they have a dispute.

Deliver Results – Amazon will not aim for results such as higher stock prices. It is measured by controlled inputs instead. For example, they need to be Customer-Centric. They have to look at the long term, develop new things, and finally, a good input will drive good results. (Amazon.com, Inc., 2021).   

There are quite several rules, and if the employees cannot remember them, they must keep in mind that the “Customer Obsession” is the most important one that Jeff Bezos puts first. Just keep the first point as the centre, and the others will follow.

[bookmark: _Toc70718004]3.3 KM Used by Amazon 
When referring to Nonaka Takeuchi, in 1996, explained how knowledge can be combined and how learning can be created and transferred and there are four ways, and these are the four ways that their Model works. The SECI is based on tacit and explicit knowledge, and these are the four-way in which the conversion process can occur. It can take place socialization tacit passage. It can tank take through acceleration tested to explicit. It can take through the combination of explicit to explicit, and it can bring through internalization. 
So, when looking at this, how Amazon encourages the employee to gain knowledge. The SECI model helps to evaluate Amazon clearer how Amazon build and develop its business. To see their company creating developing capabilities and disseminating that competence-based competition gaining knowledge from the customer relationships. Its knowledge acquisition from its clients drives its operations to drive its strategy significantly.

The SECI guided to see how it is essential and what Amazon is trying to do. Here becomes interesting as their ability to take knowledge from customer relationships involves two critical processes as can be identified. The Model says knowledge absorption from customer relationships involves two fundamental processes: creating new knowledge within the firm from client relationships and leveraging this knowledge within the firm and into client relationships. And this is what Amazon is looking into. Nonaka’s Model explained the conversion of knowledge tacit explicit and assets. When looking at Amazon in detail, such as Jeff Bezos Principles, i.e., customer obsession and so on, lead us to understand more about Amazon.com. Therefore, it suggests that the SECI model is what happens because knowledge is created constantly, knowledge is continually growing and thus, because of this, it is doing this, and it is continuously increasing. 

SECI model is underlying Amazon as the business explains its ability to collect convert utilise the knowledge constantly. It is continually renewing its knowledge, as can be seen in many clips of Jeff Bezos going on about his 14 rules and understanding the customer. Therefore, theories help gain grounding to understand how Amazon or other successful organisations are using its KM and what is going on inside the businesses. Moreover, they said knowledge and wisdom are rare because somebody else can see what we are seeing. However, because they do not have this modular or theoretical knowledge and do not understand why they try to copy Amazon or Alibaba, they fail.

[bookmark: _Toc70718005]Conclusion
The report has found that the SECI concept of Knowledge and Information Management Systems (KIMS) established by Amazon.com, Inc. and the SECI theory was also the behind the influence of organizational process analysis on data success. All description of the elements of information systems in terms of interoperability with specific strategies matched the SECI model performance. 
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