


EXECUTIVE SUMMARY 

I have been asked to compile a report, on behalf of Tooze business consultants, regarding the rise and fall of Primark. This will include a Timeline of Primark from 1969 – 2019, description of timeline, current products and store locations, investigation on how Primark has planned, communicated, monitored and reviewed previous problems with suppliers.
This report will include nature, scope and impact problems that Primark currently face, S.W.O.T Analysis, Pestle Analysis, Stakeholder Analysis, also a conclusion will be included. Will also include problem solving suggestions for Primark. 
This report will also include contents page, terms of reference, procedure, main body, Conclusion, Appendices and references.
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INTRODUCTION 

I have been asked to prepare a report for the rise and fall of Primark,
The importance of this report is to identify problems that Primark are facing and find solutions to make sure history does not repeat itself. In 2013 a supplier factory in Bangladesh that Primark use, collapsed killing more than 1,139 people and injuring over 2000 people. Primark has since helped to keep supplier factory workers safe, educated and working environment that complies with the Primark code of conduct. 

“EMPLOYMENT IS FREELY CHOSEN
There is no forced or compulsory labour in any form, including bonded, trafficked, or prison labour.
Workers are not required to lodge "deposits" or their identity papers with their employer and are free to leave their employer after reasonable notice.

FREEDOM OF ASSOCIATION AND THE RIGHT TO COLLECTIVE BARGAINING ARE RESPECTED
Workers, without distinction, have the right to join or form trade unions of their own choosing and to bargain collectively.
The employer adopts an open attitude towards the activities of trade unions and their organisational activities.
Workers representatives are not discriminated against and have access to carry out their representative functions in the workplace.
Where the right to freedom of association and collective bargaining is restricted under law, the employer facilitates, and does not hinder, the development of parallel means for independent and free association and bargaining.

WORKING CONDITIONS ARE SAFE AND HYGIENIC
A safe and hygienic working environment shall be provided, bearing in mind the prevailing knowledge of the industry and of any specific hazards. Adequate steps shall be taken to prevent accidents and injury to health arising out of, associated with, or occurring in the course of work, by minimizing, so far as is reasonably practicable, the causes of hazards inherent in the working environment.
Workers shall receive regular and recorded health and safety training, and such training shall be repeated for new or reassigned workers.
Access to clean toilet facilities and to potable water, and, if appropriate, sanitary facilities for food storage shall be provided.
Accommodation, where provided, shall be clean, safe, and meet the basic needs of the workers.

The company observing the code shall assign responsibility for health and safety to a senior management representative.
ENVIRONMENTAL REQUIREMENTS
Primark wishes to share its commitment to the environment with suppliers whose practices conform to applicable environmental standards.
CHILD LABOUR SHALL NOT BE USED
There shall be no recruitment of child labour.
Companies shall develop or participate in and contribute to policies and programmes which provide for the transition of any child found to be performing child labour to enable her or him to attend and remain in quality education until no longer a child; "child" and "child labour" being defined in the appendices.
Children and young persons under 18 shall not be employed at night or in hazardous conditions.
These policies and procedures shall conform to the provisions of the relevant ILO standards.

LIVING WAGES ARE PAID
Wages and benefits paid for a standard working week meet, at a minimum, national legal standards or industry benchmark standards, whichever is higher. In any event wages should always be enough to meet basic needs and to provide some discretionary income.
All workers shall be provided with written and understandable information about their employment conditions in respect to wages before they enter employment and about the particulars of their wages for the pay period concerned each time that they are paid.
Deductions from wages as a disciplinary measure shall not be permitted nor shall any deductions from wages not provided for by national law be permitted without the express permission of the worker concerned. All disciplinary measures should be recorded.

WORKING HOURS ARE NOT EXCESSIVE
Wages and benefits paid for a standard working week meet, at a minimum, national legal standards or industry benchmark standards, whichever is higher. In any event wages should always be enough to meet basic needs and to provide some discretionary income.
Standard working hours, excluding overtime, shall be defined by contract and shall not exceed 48 hours per week. *
All overtime hours shall be voluntary. Overtime shall be used responsibly, considering all the following: the extent, frequency and hours worked by individual workers and the workforce. It shall not be used to replace regular employment. Overtime hours shall always be compensated at a premium rate, which is recommended to be not less than 125% of the regular rate of pay.
The total hours worked, including overtime, in any 7-day period shall not exceed 60 hours, except where covered by clause 7.5 below.
The Total working hours may, including overtime, exceed 60 hours in any 7-day period only in exceptional circumstances where ALL the following are met: 
This is allowed by national law;
This is allowed by a collective agreement freely negotiated with a workers’ organisation representing a significant portion of the workforce;
Appropriate safeguards are taken to protect the workers’ health and safety; and- The employer can demonstrate that exceptional circumstances apply such as unexpected production peaks, accidents or emergencies.
Workers shall be provided with at least 1 day off in every 7-day period or, where allowed by national law, 2 days off in every 14-day period
*International standards recommend that progressive reduction of standard hours of work (excluding overtime), when appropriate, to 40 hours per week, without any reduction in workers’ wages as hours are reduced.

NO DISCRIMINATION IS PRACTISED
There is no discrimination in hiring, compensation, access to training, promotion, termination or retirement based on race, caste, national origin, religion, age, disability, gender, marital status, sexual orientation, union membership or political affiliation.

REGULAR EMPLOYMENT IS PROVIDED
To every extent possible work performed must be based on recognised employment relationship established through national law and practice.
Obligations to employees under labour or social security laws and regulations arising from the regular employment relationship shall not be avoided through the use of labour-only contracting, sub- contracting, or home-working arrangements, or through apprenticeship schemes where there is no real intent to impart skills or provide regular employment, nor shall any such obligations be avoided through the excessive use of fixed-term contracts of employment.

NO HARSH OR INHUMANE TREATMENT IS ALLOWED
Physical abuse or discipline, the threat of physical abuse, sexual or other harassment and verbal abuse or other forms of intimidation shall be prohibited.

LEGAL REQUIREMENTS
Primark is committed to full compliance with the laws and regulations in each procurement location where Primark conducts business and will not knowingly operate in violation of any such law or regulation.
Primark will not knowingly use suppliers who violate applicable laws and regulations

NO BRIBERY OR CORRUPTION WILL BE TOLERATED
The offering, paying, soliciting or accepting of bribes or kickbacks, including facilitation payments, is strictly prohibited. A bribe may involve giving or offering ANY form of gift, consideration, reward or advantage to someone in business or government in order to obtain or retain a commercial advantage or to induce or reward the recipient for acting improperly or where it would be improper for the recipient to accept the benefit. Bribery can also take place where the offer or giving of a bribe is made by or through a third party, e.g. an agent, representative or intermediary.
Some examples of bribes are as follows. This is not an exhaustive list:
gifts, or travel expenses the uncompensated use of company services, facilities or property cash payments loans, loan guarantees or other credit the provision of a benefit, such as an education scholarship or healthcare, to a member of the family of a potential customer/public or government official providing a sub-contract to a person connected to someone involved in awarding the main contractengaging a local company owned by a member of the family of a potential customer/public or government official
Facilitation payments are small payments or fees requested by government officials to speed up or facilitate the performance of routine government action (such as the provision of a visa or customs clearance). Such payments are strictly prohibited.
Suppliers, representatives and their employees must comply with all applicable anti-bribery and corruption laws. If no such anti-bribery or corruption laws apply or are of a lesser standard to that prescribed in the UK Bribery Act 2010, suppliers, representatives and their employees must adhere to the UK Bribery Act 2010.
Suppliers and representatives must have in place anti-corruption and bribery procedures to prevent employees or persons associated with its business from committing offences of bribery or corruption. Suppliers and representatives will properly implement these procedures into their business and review them regularly to ensure that they are operating effectively.”
PRIMARK STORES LIMITED (2019)














Findings 3.1
PRIMARK TIMELINE 1969-2019 





Findings 3.2

Primark (2019)


Findings 3.3

Planned, communicated, monitored and reviewed suppliers’ problems.

On April 24th, 2013 Rana Plaza near Dhaka, Bangladesh, manufacturing factory collapsed claiming 1,138 lives’ and injuring more than 2000 people. This tragedy was a wakeup call for the international fashion industry, to protect those most vulnerable in their supply chains.
Shortly after this tragic event, Primark took immediate action in creating ‘new waves bottom’, which is set up to investigate the ethics and CSR and see where it can improve. 
Primark was the first retailer to sign the accord on fire and building safety and was also the first to help victims and families after this tragic event. They helped with financial help and food aid.

 “Since then Primark has continued to work with local partners and non-profit organisations to ensure any funds or support, they gave to workers and their families would be secure by offering financial advice and guidance.” (Fashion United Group).
Over the years Primark has come up with strategies and initiatives to improve the livelihoods of garment workers and making sure that the buildings are checked by health and safety on a regular basis. 
Primark wants to provide safe, affordable and quality clothing that is good value for money. In order to do this Primark must monitor supply factories and follow health and safety regulations. “At the moment Primark has a team of over 80 experts dedicated to sustainability, ethical fashion and worker training as part of their Ethical Trade Team.” (fashion united group).








Findings 3.3
Nature scope and impact 

Primark have currently worked towards improving their ethical practice, when it comes to the workers, in fact they have signed Bangladesh Accord on fire and building safety, cotton pledge and Uzbekistan. Primark are also a member of ethical trading initiative (ETI). Although the brand talks about ethical practice and auditing, the company still doesn’t own any factories and does not control their supply chain. Currently Primark still shrug off the responsibility of factory workers, and any labour workers, previous issues may still be occurring.
The effected people in this problem is the employees of the factories, managers, owners, suppliers, consumers, government, stakeholders and creditors. 
The current impact of the problems with Primark is as follows, Previously Primark has lost suppliers due to a factory collapsing in 2013, over 1300 people lost their lives, the organisation helped support families after the incident, with financial help and food aid.

Management issues are a problem for Primark, some managers are under qualified, have rude attitude, expect too much from employees and don’t do a lot themselves. Some managers can’t even work a till. These management problems can have a mirror effect on employees, without competent managers you won’t have competent employees. When employees are not being recognised for their accomplishments (avoiding recognition) they start to lack in motivation, this lack of motivation will impact on their performance which will impact on the sales of the store. 













S.W.O.T Analysis 3.4




This S.W.O.T Analysis includes Primark strengths, weaknesses, opportunities and threats.

Primark’s current strengths, the organisation currently has 368 stores worldwide. They have over 70,000 employees, they sell quality, affordable clothing for men, women and children. 
Current weaknesses Primark doesn’t own any of the supplier factories, poor working conditions for suppliers in factories, also Primark doesn’t advertise its products, competitors have advantage of that. 
Opportunities are in competition with Matalan and H&M, these stores have click and collect and Primark does not. The company’s competitors advertise their products, where Primark doesn’t advertise at all. 
Primark faces these threats, it has comparatively poor management quality and low standards of hi-tech position but has good financial strengths and high profitability.










and its main aim is to protect and advance the interests of its members in the workplace. Some trade unions are independent of any employer.
Governments of countries where the factories and stores are located, customers who want to know, about how ethical Primark are, with its suppliers. Ethical issues have become a big part of a company’s success, such as Primark, the customers want to know that they don’t use slave labour, they look after the supply chain workers and create jobs for the poor.
Non- government organisations such as local and international knowledge who helps to build solutions to worker’s issues, these non-governmental organisations or NGO’S are usually non-profit organisations. Shareholders are very interested in what reputation the business has and where they’re invested into the company, the shareholders want to know about the company’s success is the extent to which it enriches shareholders.
Workers and the communities have a right to know where the clothes are manufactured. 





















3.4.3 Primark’s stakeholders  

 
Locus Assignments (2012-2019)

“Stakeholders of Primark: 

Suppliers: (third party and Factory producing goods)
Customers: (want to know that the product they purchased are made ethically) 
Governments: (countries in which factories and stores are located)
 Trade Unions: (these are the bodies who representing the workers)
 Non-governmental Organisations: (provide help and solutions to worker's issues)
Shareholders: (Investors of company or organisations) 
Employee: (manufacturer of clothes) 
Communities: (Providing support and help) In the organisation every stakeholder is important.”

Management views (2019)





 Wordpress.com (2019)

low power would be low interest would be employees.
low power high interest would be the owner/CEO.
low interest high interest would be customers.
high interest and high power would be the managers of Primark.



 Wordpress.com (2019)



3.4.4
Stakeholder Analysis diagram
 

 Kaplan Financial Limited. Copyright 2012.








4.0

consistency, open communication and receive constructive feedback from managers and guidance to improving their weaknesses, employees should be recognised for their accomplishments at work.
Running bad staff meetings can have a bad impact on employees, these distractions can scatter their focus and kill they’re productivity and morale. Staff meetings should be organised, recognise which staff attend these meetings and which ones can stay at their current tasks. Only set meetings for the department that’s involved.
Creating negative working environments will cause employees to have anxiety and stress, while dealing with this, employees will not work well. Aspects of a bad workplace includes favouritism, inconsistent policies and a lack of managerial presence. In order to correct this manager must be present, consistent and treat everyone fair regardless of their role.

After the tragic collapse of Rana Plaza, the factory in Bangladesh 2013, Primark has taken big steps to change, how they use suppliers and now only use competent suppliers who comply with the Primark working ethnics. After this tragic incident Primark was the first to sign the Accord on Fire and Building Safety, Primark also has tightened its programme of structural surveys in Bangladesh on the structure of factories which it will source from in the future. Child labour is prohibited, workplace environments must be clean, safe and hygienic. 
All supplier factories should be compliant with the law and regulations.
Primark should do extensive checks and visits before using new suppliers in the future. 









5.0 Options 



Management - There needs to be more training for all employees, better working conditions, friendly helpful attitudes, competent managers to encourage employees and help them exceed expectations. Employees disapprove of the CEO. To improve Primark, need to train managers, treat all staff with respect regardless of their role, create better working environments, better training courses for managers, should introduce incentives and share scheme. 
 
Technical – Primark are very behind with the times, to help Primark grow as a business, they must do the following, website should be updated and include a click and collect system, they should create a points system or loyalty cards. Website should be updated regular and home delivery should be available. Primark should advertise products on tv adverts and online like other retailers.

Suppliers – 
This organisation should be more involved with suppliers, as they don’t own the factories the suppliers work at, they don’t really care about who is making the clothes, all they care about is receiving quality products for very low prices and earning profit from this. Using factories such as the one in Bangladesh in the long run has cost them a lot more than it should have, instead of using a compliant supplier who follows the law and regulations, they decided to use a uncompliant supplier, who had cheaper prices for Primark to make more profit on, but this has hit then tenfold as now they have paid millions after the roof collapsed of the factory in Bangladesh in 2013. Moral of the story is always use compliant suppliers that are fully insured and complacent with laws then you will never lose money only gain. 

When sourcing materials, always try think sustainable, buy local, and support fair-trade and craft clusters that practice sustainable techniques. 

“Buying local keeps your carbon footprint lower—after all, your clothes haven’t travelled the world to reach your wardrobe. Second, it is a means of sustenance for local weavers and artisans. India is home to countless handlooms and crafts and unfortunately, many of them are dwindling. These Kariger’s need patronage and support for their craft traditions to continue. Many shoppers are ditching big brands for handlooms and old techniques are being revived by designers and organisations to be relevant in contemporary times.” Vikara (2019)


“If a brand, no matter how aspirational or abounding in gorgeous clothes, is repeatedly in the news for malpractices, ditch them for fair-trade labels or factories that conform to regulations for workers safety and other standards.”
Vikcara services (2019)




















APPENDICES 6.0


In this report, I have used the following, online websites and books from the library to help with the research of the organisation called Primark. 






























Reference list 8.0

(PRIMARK STORES LIMITED, 2019) AVAILABLE ONLINE : HTTPS://WWW.PRIMARK.COM/EN/ABOUTUS (ACCESSED ON 22/06/19)

(Business case studies,2019) available online :http://businesscasestudies.co.uk/primark/engaging-with-stakeholders/what-is-a-stakeholder.html (accessed on 03/07/19)


STAKEHOLDERS DIAGRAM. Locus Assignments (2012-2019)AVAILABLE ONLINE : https://www.locusassignments.com/solution/unit-1-business-environment-assignment-copy-primark (ACCESSED ON 02/07/19)

BLOG AT WORDPRESS.COM. (2019)https://requirementstechniques.wordpress.com/stakeholder-analysis/stakeholder-powerinterest-analysis/ (accessed on 03/07/19)

management views (2019) available at: managementviews.weebly.com/Primark-stakeholders.html# (accessed on 02/07/19)

Kaplan Financial Limited. (Copyright 2012) available online : http://kfknowledgebank.kaplan.co.uk/KFKB/Wiki%20Pages/Stakeholder%20analysis.aspx (accessed on 03/07/19)

Primark stores limited (2019) available online : https://www.primark.com/en/our-ethics/code-of-conduct (accessed on 03/07/19)

Vikara services (2019) Available online : https://www.thebetterindia.com/98881/slow-sustainable-fashion/ (assessed on 04/01/19)



































































[bookmark: _Hlk13755008]

























REFERNCE LIST 




















.

image2.png




image3.png
TR GRS NIESY
NOW 74 STORES.

2006 @

SPAN
@ 2008 i

PSTREFOS N
NOIL42STORES.
‘THE NETHERLANDS

ESTOREFENS NAOTTEROAM
NOW, 1 STORES.

2009 @

MAY--
PORTUGAL
1¥STORE CPENSIN LISEON.

ﬂﬂI[ GERMANY

STREFEISNEFENEN.

DEC:-
BELGUM.

1STOREQFENS N LEGE
® 2012 M
AUSTRA

ISTOREFENS NIWSERLK.

I
2013 @

FRANCE
® 2014 L
FRANCE.

ISTORECFEIS NAARSELLES.
2NEWSTORES CPENNPARS.

STIREFEIS N AFESE

THE NETHERLANDS
FLAGSHP STORE PENS N AVSTEROAM.





image4.png
"

April 2019 - The world’s biggest Primark opens in Birmingham, UK

June 2019 - Ljubljana, Slovenia. Primark enters its 12th market and 1st in
Central Eastern Europe.
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Task 2

describe current product and store locations

Primark currently sell men’s and women’s clothing and footwear, lingerie, hosiery, children’s
clothing and footwear, homeware, accessories and beauty products.

Current store locations are as follows...
Ireland have 37 Primark stores but in Ireland they are called Penney’s.

United Kingdom currently have 174 stores which include the biggest branch in the world in
Birmingham, Manchester and Swansea.

Spain currently have 46 stores
Germany currently have 29 stores.
Netherlands currently have 20 stores.
France has 15 stores.

Portugal currently has 10 stores.
United States has 9 stores.

Belgium has 7 stores currently.
Austria has 5 stores.

Italy has 4 stores.

Slovenia has just 1 store.

To date the largest store that Primark operates worldwide is Birmingham High Street, which
occupies a retail space of 160,000 sq ft (14,800 m2) spread over five floors. This store
features three dining experiences including the first Primark Café with Disney. The store also
features a beauty studio and barbers.
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Strengths

Primark currently has over 368
stores.

They have 70,000 employees
sell good quality, affordable
clothing.

Opportunities

The competition with other
companies, e.g. Matalan and H&M.
The company’s competitors have
advertising while Primark has little to
no advertising

Weaknesses

Do not own supplier factories.
Poor working conditions and
disrespecting workers rights are
another issues

Primark does not advertise,

competitors have advantage of that.
Thrests

It has comparatively poor
management quality and low
standards of hi-tech position but has
good financial strenghts and high
profitability.
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  Pestle Analysis       Technological   Analysis   –       T he organisation should adopt the  latest technological innovation  that has an idea to help  the businesses performance.  Sometimes through technology some uncertainties may be  minimised  in economic and social changes.   For some  other reasons, technology can lesson  the different unethical working behaviour such as, shoplifti ng,   fraud   and misconducts.     Legal   Analysis   –     In order to comply with the law, trading policies, taxation , trading policies, wages and  salaries, the organisation  is connected to political laws  that are created by the government.     In terms of other legal analysis the company should answer to others such    offer   the equal opportunities to the employees ,   T he strong membership with the ETI is  enough to offer the best and non - discriminated treatment to the employees and the  workers .   They must offer fair treatment to their suppliers to collaborate with the NGO’s and local  authorities   to support the local workers.  These strong labours are protect  Child labour .   Primark are a member of the ETI and civil social groups , the organisation sup ports  communities in terms of education and health services.  Primark also use to help along side  the jobcentre to help people find work or offer fin ancial support.     Environmental  –       Primark  respect the planet,   In  2016   all shopping bags   were changed from plastic   to  paper  so  they can be reused  or recycled ,   bags for life   are made from recycled material to help the  carbon footprint .   Currently 76% of  the waste product is recycled, 50%  of the energy is from  renewable sources., and 96% of the  sites without the environmental complaints have  proven that  P rimark is maintaining their  environmental,   aspect in a serious manner.   The responsibilities  such as offering fair prices to customers, becoming a green organisation,   being compliant to the ethica l marketing and maintaining the CSR approaches   are properly  me t   by Primark ’s   initiatives   and activities in a n effective manner.      
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Stakeholder Analysis Diagram            Business case studies,(2019)     This diagram of  P rimark   show s   who the   stakeholders   are ,   these include  suppliers  who provide a service ,   or product to Primark  from its own   factories, that are  producing the goods   for this organisation to sell ,  trade unions who represent its  workers   are usually a members based organisation who are made up from work er’s   
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Community at
large

The general public can be a
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CONCLUSION                  In this  report I have complete an analysis on Primark , I have found  a few   problems .   This  I rish fast  –   fashion chain has  managed to succeed without the aid of an online  store ,  th at this   organisation  lacks   in   Technological factors such as not  having an  online store .   P rimark have a very basic website that you cannot purchase  items  from,  they   also do  not   operate a   click and collect service ,     also  Primark doesn’t have a loyalty card s or  a point system to  increase  sales ,  in fact   Primark are  losing   thousands of potential  customers who rely on these services.   As we are aware Primark is behind with the  times, on my investigation it doesn’t seem to be moving with the times,  it seems to  be happy as it is and isn’t willing to change, this could cause further problems from  rivals such as H &M and Matalan, these stores already are miles ahead due to online  store s , click and collect service and home delivery.    The other problem Is   poor managem ent  practice can impact on employees   and the  companies overall performance.   There is lack of order  from managers , rude  management,   too much expected from manager,   managers are unprofessional and  under qualified,   poor working hours and  hostile working  enviroment , minimum wage  for doing a mixture of roles   and managers who cant even work tills.  There should be 
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