 




[bookmark: _Hlk25251900]Task 1 
A leader motivates people to achieve a goal with a set of directions to colleagues and workers with strategies for the needs on the organisation. Leadership captures the essentials to be able to inspire others with ideas, and to communicate, engage and direct activities with the personality and leadership skills that makes people want to follow (Suran, 2019).
“Leadership that have been proposed appear to have little else in common than involving an influence process. This takes places within an asymmetrical relationship. The leader is exercising influence over the follower. To include influencing task objectives and strategies, influencing commitment and compliance in task behaviour to achieve these objectives, influencing group maintenance and identification and influencing the culture of an organisation.” (2018, p. 334)
However, A leader coordinates members of the team to process the knowledge and skills to enable to them to understand the objectives and goals. A leader has to have strong interpersonal skills that inspire change and encourage people to follow a vision with confidence. A leader must be aware of underlying weaknesses and biases individual e employees.
Manager in organisations is to designate and integrate with the team member to functions a department to success (Susan, 2019). A manager controls the department in the companies and guide team member to work.
There are differences between the two words represents with difference traits, being a leader is different than a manager. A manager sets up goals and a leader set a vision to turn into reality with the capability of seeing a bigger picture. A Manager would focus on short term achievement and a leader would focus on long term achievement. A leader is charismatic by earning respect from the team members to charism the team and the manager is authoritative (Community, 2018).
A manager works for the company to take management of a department with an authority for the team member to follow direction of the goal. And the leader has charms and adore there by the team member to follow, maybe the why manager has employees and the leader has followers. 

Mother Teresa
Mother Teresa was the founder of Missionaries of Charity, a Roman Catholic congregation of women to help the poor. She was considered one of the 20th greatest humanitarians and was declared Saint Teresa of Calcutta in 2016 by Pope Francis (Disdus,2019).
Timeline of Mother Teresa’s life.
[image: ]
(Disdus, 2019) 

Nature and nurture
Agnes Gonxha Bojaxhiu was born on 26 August 1910, in a city called Skopje the capital city of the Republic of Macedonia, to parents of Nikola and Dianafile Bojaxhiu. Agnes’ father was an entrepreneur who worked as a construction contractor and a trader of medicines and other goods. 
Background and family
[bookmark: _Hlk24479876]The Bojaxhiu were a devoutly Catholic family and Nikola was involved in church and politics as a vocal proponent of Albanian independence. Agnes’ father fell ill and died when Agnes was eight years old.  the cause of the death is unknown, but there was speculation of poisoning from his political enemies.
Timeline
 At the Age of 12 Agnes committed herself to a religious vocation, and at the age of 18, Agnes decided to become a Nun, joining the Sisters of Loreto in Rathfarnham in Ireland. Agnes took the name Sister Mary Teresa after Saint Thérèse of Lisieux.
 Sister Mary Teresa travelled on to Darjeeling, India, in 1931 where she took Profession of Vows. Thereafter Teresa was sent to Calcutta, to teach at Saint Mary's High School for Girls, a school run by the Loreto Sisters. Teresa learned to speak Hindi and Bengali. She travelled to Darjeeling for a retreat in 1946 and while on the journey, Teresa realised her true calling. “I heard the call to give up all and follow Christ into the slums to serve him among the poorest of the poor.” (Channel, 2019; Channel, 2019)
Early Days
Mother Teresa’s early life was dominated by the work within the church as she left the convent in 1948 after 20 years with Loreto. Mother Teresa learned basic medical knowledge and felt ready to venture out into the slums of Calcutta, to pursue the new voyage to aid   "the unwanted, the unloved, the uncared for." In 1949, Mother Teresa was joined by 10 former pupils helping to form the Missionaries of Charity, which was established in 1950, Helping the dying, Sick, Orphaned, and Lepers. The hospitals were overflowing with patients, so Mother Teresa opened a home for the dying, called Nirmal Hriday ("Place of the Immaculate Heart"). In 1952, the nuns would feed and bathe the people and give them the opportunity to die with dignity.  In 1955, the Missionaries of Charity opened their first children's home (Shishu Bhavan) caring for orphans. In 1957 Mother Teresa created a Leprosy Fund to educate people about the disease. (ThougthCo, 19)
 A Decade of the Missionaries of charity
On the 10th anniversary that the Missionaries of Charity was established, they set up in a house outside Calcutta and on the 15th anniversary the Charity was then given permission to go outside of India to set up other missionary houses. thereafter the Missionaries Charity houses were established worldwide. Mother Teresa's Missionaries of Charity expanded with international recognition for her charity work, and awarded numerous honours, including the Nobel Peace Prize in 1979, however Mother Teresa never took credit for the accomplishments. (ThougthCo, 19)
International Awards 
Mother Teresa received many awards for her accomplishments for being a humanitarian. Mother Teresa won the Nobel Peace Prize in 1979, The Pope John XXIII Peace Prize in 1971, The Nehru Prize for Promotion of International Peace and Understanding in 1972, The Balzan Prize in 1978 and India’s highest award called the Bharat Ratna in 1980. (Michaelle, 2019)
Task 2
There are numerous theories on leadership which allow the development of a framework to describe the way to people lead. These theories can help to enhance a leader to become more effective.
Leadership Styles
The first study of leadership styles was by Kurt Lewin in 1939, Lewin led the group of researchers to identify different styles of leadership, by establishing a leadership styles of a good leaders’ styles is dominant, style and bad leaders tend to be normally autocratic leader. Leadership style an approach of direction to implementing plans and motivating people. Followed by the team members explicit and implicit actions performed by leader (juxtaposition, 2015). Leadership style is methods of direction to implement ideas and able to motivate the team member, there are numbers of authors identified different style here are a few examples: -
The great man theory of leadership
In the 19th century Thomas Carlyes was inspired by influential heroes who he identified in the belief that “the history of the world is but the biography of great men.” He believed that a great leaders are born they are not made. The Great leaders’ theory is that one is destined from birth to become a leader and rise when confronted with the appropriate situation. Attributes are set from birth, and the traits are responsible for allowing an individual to assume a position of authority and power to accomplish goals against all odds. (MSG, 2019) Criticism of this theory arises due to this approach being a male dominated view point, as over the decades many females have established themselves as great leaders. The theory indicates that leadership is an inherited trait not learned (Jorgons, 2019). Another critique of The Great man theory, that a male genetically inherits leadership skills, comes from John Adair (balls, 2019), who suggests that a leader in not born but can be taught. 
Trait leader theory of leadership
In the 1940 Ralph M. Stogdill developed Trait Theory which characterised the success of a leader as being identified with personality, social economic stability, self-confidence, intellectual and social characteristics, and that all of these are needed for the leader to be effective and successful. It is suggested that the character is effective, and the traits are inherent from birth. The criticism of this theory is that the leader’s environmental situation can change and may not remain the same. The traits would need to be modified to adjust to change (Jorgons, 2019). Trait theory’s approach is that a leader’s appearance has a considerable impact on personality, wealth, intelligence, determination and creativity and that these traits are essential for a capable leader.
John Adair Theory 
John Adair and Warren Bennis believed that leadership can be taught, and that skills are transferable and do not depend on a leader’s traits. Adair took this theory further and his ideas were popular because they were practical and relevant to leadership, irrespective of working environment, and also Adair’s work was instrumental in overturning the 'Great Man' theory of leadership. He suggested that leadership as a function needed to be developed to improve the leader's ability by motivate people. Adair suggested that motivating people could be done using the classic motivational theorists such as Herzberg, McGregor and Maslow. (Library, 2019)
 Diagram 2 show John Adair Action-Centre Leadership model overlapping in the circles;
[image: ]
(Moldes, 2018)
[bookmark: _Hlk24098235]3 elements are used in a situation Leadership requires a task which needs directing, a team that needs to be coordinated as a whole and individuals supporting each other as part of a team. These to achieve the right balance of results, and to develop productivity. Productivity and teamwork mark the success of a leader. 
Leadership Styles
The first study of leadership styles was by Kurt Lewin in 1939. Lewin led a group of researchers to identify different styles of leadership, establishing that the leadership styles of successful leaders’ styles are dominant, and the style of bad leaders tends to be autocratic. Leadership style affects the approach and direction of implementing plans, and motivating people, and the team members are influenced by the explicit and implicit actions performed by a leader (juxtaposition, 2015). There are a number of authors who have identified different styles, here are a few examples: -
Democratic leadership
A Democratic style leader focuses in their group, and shares functions with greater interaction within the group, with shared decision making and implementation of systems and procedures (Laurie J, 2019). The Democratic Style allows a hierarchal structure of sharing power in decision making and taking responsibility, by sharing with the team members, but providing guidance and control, and allowing balanced discussion to allow team members to be involved in open conversations. (net, 2019)
Advantages and Disadvantages
A Democratic leader increases participation and encourages the team members to engage within the organisation, which raises morale and performance, and results in happier members, who feel that their input matters, resulting in a better quality of work and productivity.
The democratic work environment creates a culture that allows a flow of ideas and members feel comfortable in sharing plans and thoughts with a facilitator, and able to collaborate in the workplace (net, 2019). It is a slower process of decision making, because the members who are involved on decision making can take longer time. Democratic leaders may not be confident in an emergency or crisis to make decisions because the leader would have to hear options from another member first (net, 2019).
The Democratic leader encourages the ideas and opinions of guides to facilitate, and values creative ideas for effective decision making, and the team members are happier and more comfortable in the work culture and able to give a better quality of work performance as a result.
Laissez-Faire leadership
In the 18th century a French economist suggested that the government stay out of industry and business. ‘Laissez-faire’ means "leave it alone." It describes an economic policy that stresses non-interference in business. (Vocobulary.com, 2019)
A Laissez Faire Leader focuses on the power in the team members, allowing freedom of action and encouraging the team members to make decisions (Laurie J, 2019). The Laissez Faire leader permits the freedom to subordinates to have the right to make their own decisions. Once the leader has defined the programme, polices or goals with the limitation of action, the team members are left to make their own decisions, however, the leader takes full responsibility for the team members’ actions. (Business, 2019)   
Advantages and Disadvantages
The Laissez faire framework allows team members to develop their own leadership skills and combine their experiences to find success through working alone with little supervision. The framework approach is more productive allowing people to work comfortably in an environment as an individual and to encourage them to be more passionate about the work (Galle, 2018). The framework can be abused by team members for example by submitting false paperwork just to increase a paycheck. It is also possible that the Laissez faire style allows the leader to avoid taking a responsibility as a leader and not be being able to recognise the value that the team member inputs. (Galle, 2018)
The Laissez -faire leader is more of a hands-off approach allowing the team member to make decisions and to have an opportunity to participate in ideas and exchange, but the leader might have less awareness of the team and not acknowledge team members who may be lacking in skills and motivation to adhere to deadlines given.
In 1939 Kurt Lewin a Psychologist, led a group of researchers to identify different styles of leadership. In Lewin’s study, school children were put in groups with Authoritarian, Democratic and Laissez faire leaders in an arts and craft project. In his research Lewin found that democratic leadership was the most effective to inspire the team members to perform well (Morin, 2019).
Charismatic leadership
[bookmark: _Hlk24444578]Max Weber’s theory of charismatic leadership style recognised that leaders were situational in the environment to be effective individuals, and the leader was not afraid to approach issues from a different perspective. In Weber’s theory a leader has charisma or personal charm to achieve the goals. (Money-Zine, 2019)
[bookmark: _Hlk24712058]Charismatic leaders’ hold a strong belief or vision to achieve, which gives them the ability to engage with people and identify an issue with devotion to achieve the goal. Charismatic leaders are skilled communicators with emotional and verbal skills. A charismatic leadership style depends on the personality and actions of the leader and not the structure or process. (Online, 2018)
Advantage and Disadvantage
Charismatic leaders believe in a vision which helps them to engage with people and identify the issues with devotion to achieve the goal. Charismatic leaders are skilled communicators emotionally and verbally. A charismatic leadership style depends on the personality and actions of the leader and not the structure or process (Online, 2018).
Charismatic leaders fight for a better quality of life and for goals and ideals by creating a vision for the supporters to motive them and contribute towards the goal. Charismatic leaders have a charming personality which attracts support toward the goal.
In Mother Teresa’s case she was a Charismatic leader. In 1931 she left all worldly things behind by taking the first vow of poverty, obedience and chastity by the authority of the Catholic Church. Within the faith Mother Teresa helped the poor, needy and dying. Numerous people looked up to her and saw that Mother Teresa could change lives and views on life. Mother Teresa said “God doesn’t require that we succeed; he only requires that we try” -Mother Teresa. Living in the slums and helping the poorest of the poor in Calcutta like the soldiers who dedicated their lives to fighting for their country, Mother Teresa dedicated her life wanting to help the poor and needy (Johnson, 2003).
Mother Teresa’s personality and her depth of wisdom made communication easy to achieve the goal. Charismatic leaders are uplifting, by walking into the storm and leaving a sense of calm. In the 1982 She once travelled through a war zone to rescue 37 children from the front lines. (Plus, 16)     

Authoritarian (Autocratic) leadership style 
This style of leadership emphasis on the power with team member and interact within the group to move, the leader allow to decision making procedures achieving goals control and rewarding. (Laurie J, 2019) Autocratic leadership style is a characterised the control of decision making an on ideas and judgment with less advise from the team member. The leader approach is dictator and bossy toward the level of control that benefits a situation leading the work method and process to rule the importance as a clear outline. (Gans, 2017)
Autocratic leadership gives out commands to obey, the leader does not give out any detail to the team members to consulted or considered to any directions. The leader make decision on behalf of the organisation. The leader has a clear vision on separation between a leader a team member.
Advantage and Disadvantage
Autocratic leader is the most knowledgeable team member in the group and lead in the effective decision making. Autocratic leader is effective in small group where is a leader is lacking also being able to establish deadline of the project. (Gans, 2017) This framework can be abuse, bossy and controlling sometime resulting in resentment in the team member. Discouragement in the team input and lack of creativity in solutions. Takes its own contribution in the future of the group. (Gans, 2017)
Mother Teresa was a strong autocratic leader Whom as build in disciplinary to obey rule within the work of action therefore the team member is to fellow a strict and controlling is kept within the dominate vows of a Catholic faith. Mother Teresa had control over the decision making and the only person is able to handle the duties in the way Mother Teresa has done. Mother Teresa would not take advice from her team member on the methods of profession. DR Fernandes sense treatment at the Nirmal Hriday was not efficient to the standards and not correctly diagnosis of the patient’s symptom and suggest other methods for more effective treatment trying to persuade Mother Teresa but Mother Teresa ignored the doctor suggestion. In another project of Mother Teresa medicines was donated by the USA but the drugs were refused from the western complaint drugs which was unwanted drugs from the people. The doctor explains to Mother Teresa that the drugs was out of date and urgently need antibiotics and vitamins. Mother Teresa was not interested ignored the doctor. (Johnson, 2003)
After Death 
Mother Teresa died on September 5, 1997, at the age of 87 after health deteriorating. The Missionaries of Charity today 4,500 members working in 125 countries. (Jim, 2017)Mother Teresa made a saint after two miracles which Mother Teresa performed in her life. Pope John Paul II identify the first miracle in 2003, six years after Mother Teresa death. Pope Francis recognize the second. The popes claim that Mother Teresa performed a miracle whiles cured one man and one woman from tumours (H, Nickolaus, 2018). 
The best suited theory for Mother Teresa would be a Great man theory because Mother Teresa was destined to be leader with her strong believe inherited from her Father. Mother Teresa Leadership style authoritarian style, with her a clear mindset that no one can differ her to change her mind. however Also, with a charming personality to allow her voice and opinions viewed to her followers to be passion able about the solid foundation to get task done by helping the poor.   
[bookmark: _Hlk25238294]Task 3
Mother Teresa 
In the case of Mother Teresa, she most resembles Autocratic and Charismatic leaders with all the traits of leadership which led to the strong and successful growth of the missionary charities.  She had the courage to stand up to people by inspiring her followers with passion and devotion towards the work with the poorest of the poor, living in the slums of Calcutta.
Leadership Traits
Mother Teresa’s personality was kind, soft, caring, sharing with a focus on love for the people, a determination to achieve the goal, and she was a dedicated and brave person. As a little child Agnes grew up comfortable, the youngest of the siblings in a loving family, both parents were loving and public spirted. Nikola her father travelled as a businessman and merchant importing goods from Italy and was involved in politics as the only Catholic member of the town council Nilkola was responsible building houses. Nilkola gave generously to the Catholic church and set an example to give poor people meals in the community. After the death of Nilkola, Drana could not keep the family business running and they lost their wealth, but still continued to help the needy with food and assistance for the sick and the poor. (Johnson, 2003)
Agnes grew up in a wealthy family with the traits inherited by seeing her parents being kind and loving to others to help the poor and needy.  Maybe Agnes was following in her father’s footsteps to spend the rest of her life adversity as a challenge and to never to give up in the struggles of life. And the strength was her devotion of the faith of teaching she had with her from the start of her life.     
Another trait to describe Mother Teresa, who always cared about others needs before herself, is that she was an intelligent leader. She could speak five languages fluently, including English and Bengali (Weebly, 2015). When Sister Teresa started to work in Motijhil, the locals had doubts about the activities and were uncomfortable with a single nun working outside the convent with a mission of her own, and yet some locals argued the sister Teresa was a good teacher. Sister Teresa would say “If the rich people can have the full service and devotion of so many nuns and priests, surely the poorest of the poor and lowest of the low can have the love and devotion of us few.” People were suspicious that Sister Teresa was converting people to Christianity, but she would answer to them “Ami Bharater Bharat Amar” which means “I am Indian, and India is mine.” When starting out her missionary walking through the slums and across the city collecting small amounts of food, she had  help from Father Julian Henry the priest at Motijhil and Sister Teresa directed girls from St Mary’s school work among the people in the slum (Johnson, 2003). From a young age, Mother Teresa adapted her parent’s traits of strength, social skills, helping the needy, learning to adapt to new challenges and being brave enough to from experience. Having empathy for people’s struggles in life and wanting to help them in any way, Sister Teresa was able to connect with people with honesty and give directions towards her goal because she had observed her father’s work building houses in Skopje. Sister Teresa could reflect on her struggles when her father passed away and the family was poor and maybe that is why she understood the pain of the poorest of the poor and became the founder of Missionary Charity. “It’s not about how much you do, but how much love you put into. what you do that counts” (cast, 2017).  Step by stepmother Teresa build up many achievements towards her goal.    
 
Charismatic leader
Mother Teresa was a charismatic leader and celebrated icon. Mother Teresa of Kolkata, built-up the infrastructure of love and compassion, and she spread this all over the world. She motivated her followers to achieve the vision and mission of helping people who need help. Mother Teresa influenced people to rise above their self-interest,   to  help  with kindness by inspiring  people in the world (Time, 2016), and she made many friends in high places including Princess Diana, the Clintons and Pope John Paul II, all of whom were touched by the close relationship with Mother Teresa  (Wenham, 2016). She had the  confidence and self-esteem to display qualities of her strong sense of purpose and of her ideals and goals, with cognitive emotional commitment and with moral inspiration which influenced her followers, by motivating people to act on her simple word (Time, 2016).  
Mother Teresa was a strong-willed person, helping those who needed it, and inspiring people with her words and her actions.  Her faith and devotion had a strong influence on her character, and she was extremely passionate and confident in her faith which made her very charismatic and made people want to follow her. 
Mother Teresa risked her life on the front lines of her missionary work. She said, “peace begins with a smile” (Wenham, 2016), and because of her religious while humble and quiet work, eventually her achievements were recognised around the world and she had invited her to various VIP events. In the final decade of Mother Teresa’s life, she spoke at International Conferences, Congressional prayer breakfasts, and the United Nations, and travelled to Norway to accept the Nobel Peace Prize. (Dr.M.D'Ambrosio, n.d.)
The 'Blessed Teresa of Calcutta' received the Nobel Peace Prize in 1979 for her work to overcome poverty and distress in the world. Mother Teresa refused the Nobel honour banquet and requested the 1,92,000 USD prize money to be used to help the poor in India. (Delhi, 2018)
Mother Teresa Believed that the second greatest poverty is being rejected and cast off by society.  She believed that spiritual emptiness causes people to discard other human beings as useless objects and for this reason Mother Teresa saw abortion as the greatest example of poverty.  “It is a poverty,” she said, “to decide that a child must die so that you may live as you wish” (Dr.M.D'Ambrosio, n.d.). When she spoke before US government officials for “abortion rights,” she said: “By abortion, the mother does not learn to love, but kills even her own child to solve her problems . . . Any country that accepts abortion is not teaching its people to love, but to use any violence to get what they want. This is why the greatest destroyer of love and peace is abortion” (Dr.M.D'Ambrosio, n.d.). In 1988, Mother Teresa made trip to the Uk to meet the Prime Minister Margert Thatcher to influence British abortion Law (Johnson, 2003). 
She was an amazing woman who cared for others and had the knowledge to change society for the better.  Mother Teresa of Calcutta’s legacy lives on and she is a symbol of an inspiring religious leader. recognised by people all over the world for her charity and hard work she received many awards like the Nobel prize for Peace.
 A Television documentary By Channel 4 Called Hell’s Angel, Christopher Hitchens and Tariq Ali    commented that Mother Teresa was helping the poor to accept to their destiny of the poor and sick, the organisation was unsafe, lacking in medical knowledge and care, whilst the Missionary Charity accepted money from rich and powerful people. Mother Teresa was trying to rescue soul and make people feel a bit better before going on to the eternal life this is an old fashion of a Christian ideas but not about how to help the poor. The amount of money that charity had receives could help to build a large hospital or made a noticeable different in Calcutta but to her the convent and the catechism was important matter more than a clinic or improving the life of a poor person. (Hell's Angel, 1994).
Mother Teresa organisation could have been a better stature if mother Teresa acknowledged the doctor’s views on medical conditions and hygiene was substandard and used the money on improving on equipment and material intend reusing equipment, let a qualified doctor decide on the people who was dying and the seriously.                                                                                                                                                         
Autocratic Leader
Agnes was a determine person to serve people within the Catholic faith but Agnes Brother Lazar who was against the idea of Agnes become a nun, he wants her to stay in the home town can be a writer  he tries to persuade not to leave home because she was talent in sing and writer also her the local musician found her a willing and able pupil. But Agnes wrote back saying that her brother is important because he was a military officer serving a king with 2 million subject and also add “I am serving the King of the world. Which of us do you think is in the better place?” (Johnson, 2003, p. 13). At the young age Agnes was a person who knew what to archives in life and not one can differ her ever if it means going against her family but Agnes Mother except her decision and said, “My daughter, if you begin something, begin it with your whole heart. otherwise, don’t begin it at all.” (Johnson, 2003, p. 11). Maybe her mothers’ support helps her curry on her missionary archives what every Agnes will do would be right and no one came disagree with her because she doing to serve the king of the word. 
At the young age Agnes, as did what she wanted to do, and no one can convince her to change her mind, keep a determine to do what she felt right in her believes even her mother know that she will not be able to convince to change Agnes mind. 
Mother Teresa comment to people pain who was in pain that they were being “kissed by Jesus”, but when Mother Teresa was on her deathbed, she was happy to accept the best medical care on offer to Mother Teresa. A reporter undercover in one of Mother Teresa homes had described the conditions as “squalid” and on the pictures of their “mother” and there was no dignity in the supposed care from the nuns (Wenham, 2016)
In Mother Teresa missionary was greatly criticised of the way the organisation was run as autocratic leader did not take advices and believe what mother Teresa was fulfilling her duty toward faith. Mother Teresa charity missionary charity are not making the most of the millions of dollars that is sent all over the world to the famous charity and the charity that is less published that need money to help the poor. A British doctor Jack Preger had had working in the missionary charity and leaved because he was not happy with medical standard and the structure was the British 200 old year poor house. Dr Jack commented the organisation is involved with sick people the organisation should bring in medical professional. But the defence was that the organisation it not a medical order the nun’s here is going to fellow the way of Mother Teresa’s Method and teaching it. Sister Nirmala comment that the organisation is not hospital but a home and give simply medication to the people (What Realiy goes on at Mother Teresa Mission in India, 2001). 
Mother Teresa set an example for to follow by standing out of her kindness, her success was to spreading messages and sacrifice dedication to helping others. But If she had except advice form the professional personals  who  also wanted to make a difference in the world by helping mother Teresa with her mission the organisation it  would have run more sufficiently and place structure that other member of her team had responsibility to carry out and share out ideas in order to build the organisation but as a leader Mother Teresa had deference up for not listening  her discuss was an  iron fist to obey her orders and whatever she does is the right way because she obey her faith. Mother Teresa was a great leader with the qualities of good communicate, passionate on her achieves. Mother Teresa spoke with sincerity and devotion towards her mission of achievements, with the slogan of believe to help the needy people.  Her faith had a great part played towards her life, and some time had doubt on her faith, but this did not  allow to break her faith,  but always determined to a  build a stronger believe her care and compassion clearly influence her style was notice world wild and the  high profile personals  listen to her speeches in international conference and charm them with her graceful words and  her wisdom to change people believe and sometime  convert people to Catholicism  by inspiring people with the good deed to help the poor people. 
      
Task 5
Questionnaire   
Evaluating my personal ability from under taking 2 questionnaire leadership (Northouse, 2019) and had establishing my leadership styles a Democratic leader with a high score proving I strongly agree with the leadership, I would consider sharing ideas and collaborate with flow if ideas than make my final decision. When I take lead to organise party, there are many tasks that is undertake by give out orders and taking open to suggestion to make the party a successful one, from inviting people, Food, venue, decoration and theme etc. And my team member to feel happy and comfortable in the participate in the role to achieve the goal. The second questionnaire in traits highest score emphasis which indicate as a leader to communicate between the team is ability and skill, I strongly believe skills is important and is needed in order to get the task done in a satisfaction order to be success in all aspect of as a leader. The ability to motivate the team to perform the duties of a leader is important as a leader to get job done.  When I organise party, I feel I need to learn skills to improve myself and the ability pass the skills on to other team members.








Task 6
Change
Change is wisdom from the management taking represent risks and more effort on the job. Change is a board of things to do. (Owen, 2006) 
“An effective manager anticipates the need for change as opposed to reacting after the event to the emergency; diagnoses the nature of the change required and carefully consider a number of changes that might improve organisational functioning; and manages the change process over time so that it is effective and accepted as opposed to lurching from crisis to crisis” (Armstrong, 2011, p. 185).
As a leader change is a good thing in an organisation to adopt new practices and new technology in competitive market it helps to build clarity in goals and vision to lead a business challenge. As the world is changing to difference trend, a leader needs to be aware of all the change to take rise and not allowing to fall into major crisis.  
my ability to change at workplace to have a clear vision and strategy to achieve a goal and to motived people to followers as the leader A leader is able to make decision and delegator with the team members to inspirer the team by setting a good example and empathy as a leader to develop a connection with the team. As a leader I need to be effective and confident to ensure that the team follows commands and gain respect. As a leader take accountable to share and take a little less of credit. and the work environment allowing the innovation and creativity as a leader and the team to stand out from other groups by think out of the box. As a leader I must have these qualities and set a to inspirer the team with honesty, passion, empathy, with communication skill and making decision capabilities to play the role with failure or success with a vision to deal with the realities and the future and in represent what I believe in to make chances for a good purpose.   
A leader can develop skills with practice or can have natural skills to be a leader, however if a person wants to take it further in improve skills, they would enhance the skills on leadership style and personality. As a leader in organisation parties I would be implement good habits to develop skills by handle more responsibility to learn something new.  I see a bigger picture by spotting problem before it occurs by handling the getting task done on time, open to suggestion to avoid potential problem. I inspire other by motivating their inputs of task achievements with collaborating to the best ability. I listen to everyone suggestion, feedback and ideas and able to communicate verbal and eye and body language. The fellows are encouraging to share their mind and take on new challenges. To make changes. I do not ignore conflict I take them away and address the issue privately to resolve the problem. But also, would feel let down if my team member did not do the task given.   
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