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	Targed/target
	Yr hyn yr wyf wedi'i wneud yn yr aseiniad hwn
What I have done in this assignment...



	Targed/Target 1
	When you identify problems - the limitations of an approach, then always offer a solution or mitigation.


	In this assignment I have attempted to meet this target, focusing on the section of the literature review. I have addressed limitations then offered a solution to the identified problem, also using research to support this.

















Introduction 
This report will begin by discussing the significance of a school development plan (SDP) and the selected action point from the school's strategic targets. Following that, there will be an exploration of the school's context, which will lead to a literature review that will highlight similar or differing points of view and perspectives. There will be a discussion about developing an action plan as part of the critical reflection process. This section will concentrate on understanding the processes used by School X, such as self-evaluation, involving stakeholders, strategic planning, and measuring impact. In conclusion, a reflection will be provided to confirm the understanding of an effective SDP and how the research will inform the next steps in professional and personal development in teaching.
SDP’s are strategic documents that guide a school's growth and improvement over time. These plans typically include, among other things, goals, objectives, action plans, and performance indicators. A SPD’s purpose is to ensure that the school's activities are in line with its mission and vision, to promote continuous improvement, and to ensure accountability.
The selected action point focuses on the objective of ensuring health and wellbeing is being permeated through all aspects of school life (School X, 2022). In a broader sense, this aspect focuses on creating a welcoming environment for all stakeholders, while acknowledging that good mental health and wellbeing are inherent in the lives of students and everyone. School X’s strategy focuses on implementing approaches that promote students' social and emotional well-being while also providing opportunities for emotional intelligence development. These approaches aim to help students make more positive life choices and to help them thrive in all aspects of their lives.







Literature review
An effective SDP is a comprehensive document that outlines a school's vision, goals, and strategies for improving student learning and achievement. It is a dynamic process that involves input from all stakeholders, including teachers, parents, students, and community members. The SDP should be based on data-driven decision-making and should focus on creating a positive and inclusive school culture that supports student success.
According to Fullan (2008), an effective SDP is characterized by three key components: clarity, coherence, and capacity-building. Clarity refers to a clear understanding of the school's vision, goals, and objectives, and how they align with the broader education system. Coherence refers to the alignment between the school's vision and goals, the strategies and actions identified to achieve those goals, and the resources and support required to implement them. Capacity-building refers to the development of the skills and knowledge necessary to implement the SDP successfully. It is beneficial to note that School X’s SDP clearly set out their goals, clarifying the objectives and specific actions needed to be taken place.
[bookmark: _Int_3ATDMnHL]In addition, an effective SDP is a critical tool for school leaders to identify areas of improvement, allocate resources effectively, and monitor progress towards their goals. Research by Harris and Chapman (2019) found that a SDP should include a clear vision and mission statement, goals and objectives that align with the school's values and priorities, strategies to achieve those goals, a timeline for implementation, and a plan for monitoring and evaluating progress. It should be acknowledged that School X conducted regular progress reviews to assess the effectiveness of the implemented strategies. The school establishes specific targets and milestones that will be reviewed on a regular basis to ensure that progress towards the desired outcomes is being made. The SDP is also reviewed and updated on a regular basis to ensure that it remains relevant and effective.


One important aspect of a successful SDP is stakeholder involvement. Involving teachers, students, parents, and community members in the development and implementation of the plan can increase buy-in, ownership, and accountability for achieving the desired outcomes (Sackney & Mitchell, 2015). Although, it is also essential to consider the contextual factors that may impact the success of the SDP, such as the school's resources, student demographics, and community needs (Leithwood, Harris, & Hopkins, 2008). Contextual factors such as the community needs are continuously changing, communities can change due to shifts in demographics, changes in community priorities, or other social and economic factors. A school may need to adapt its curriculum, resources, and programs to meet the evolving needs of the community it serves, so the need to be reflective and adaptable is an important aspect of the SDP.

[bookmark: _Int_bvBKH1vR]However, there are also some limitations to SDP’s. One limitation is that they can be overly prescriptive and inflexible, particularly if they are developed without adequate input from stakeholders or if they are too narrowly focused on specific outcomes (Lambert & Pike, 2020). To address this limitation, research from Hargreaves (2018) suggests that SDP’s should be more flexible, adaptive, and focused on continuous improvement. This approach emphasizes the importance of ongoing evaluation and feedback, as well as the use of data to inform decision-making and adjust the plan as needed. 
Health and well-being are becoming increasingly important components of SDP’s. Such plans outline objectives, goals, and strategies to promote student, teacher, and staff health and well-being. Creating a school environment that recognises good mental health and well-being as inherent to all stakeholders can have both advantages and disadvantages.





One advantage is that it can foster a positive school climate and culture, which can result in increased student engagement, achievement, and well-being (Molnar et al., 2020). Schools can create a supportive environment for students and staff by prioritising mental health and well-being. Furthermore, Bukowski et al (2019) states that this approach can help to reduce the stigma associated with mental health and encourage students and faculty to seek help when necessary. Focusing on health and well-being relates to the second purpose of the new Welsh curriculum, which is to develop students as healthy, confident individuals (Donaldson, 2015).
However, there are also some limitations to creating such an environment. One limitation is that it can be challenging to balance the focus on mental health and well-being with academic achievement and other priorities (Meyers et al., 2019). Additionally, Hoagwood & Olin (2017) claim that it can be difficult to implement effective policies and practices without adequate resources and training. To address these limitations, some researchers have suggested that a comprehensive, whole-school approach is needed to promote mental health and well-being (Weare & Nind, 2011). This approach should involve all stakeholders, including students, staff, parents, and the wider community, and should prioritize prevention and early intervention. Additionally, it should be evidence-based and culturally responsive, considering the unique needs and contexts of each school. 

Developing an action point
According to School X’s current SDP health and well-being are a priority for the school. The school identified this priority based on several factors, including their analysis of the school's self-evaluation, discussions with stakeholders, and national priorities for education in Wales (School X, 2022). The school's SDP also references national priorities for education in Wales, which includes a focus on health and well-being. The Welsh Government's Education in Wales: Our National Mission document (Welsh Government, 2021) recognises the significance of promoting learners' health and well-being and outlines several initiatives to support this priority. This includes the creation of a new curriculum with a strong emphasis on health and well-being.
Self-evaluation is an important step in school development planning. It entails investigating the school's current practices, policies, and outcomes to identify areas for improvement. Self-evaluation assists schools in identifying their strengths and weaknesses, which is critical in developing an effective SDP. Schools use various methods, such as surveys, questionnaires, and interviews, to collect feedback from students, teachers, parents, and other stakeholders during the self-evaluation process (Ofsted, 2021). It is important to note that School X assessed their students' well-being and identified areas for improvement. The school recognised that positive mental health and well-being are important components of academic success and that promoting positive mental health, and well-being should be a part of the school's ethos and values. The school also recognized that pupils' health and well-being could impact their learning, attendance, and behaviour in school. This supports the evidence previously provided by Molnar et al (2020), reinforcing that a positive school culture can encourage student engagement and well-being.

Another critical step in school development planning is data analysis. It entails analysing the school's data to identify trends and patterns that can be used to inform the school's decision-making. Schools can analyse their performance using a variety of data sources, such as student assessments, attendance records, and behaviour logs. Data analysis assists schools in identifying areas for improvement and tracking progress over time (Department for Education, 2021). School X conducts regular reviews of progress to evaluate the effectiveness of the strategies implemented. The school will set specific targets and milestones, which will be regularly reviewed each term to ensure that progress is being made towards achieving the desired outcomes. The school will also regularly review and update the SDP to ensure that it remains relevant and effective. 



Another method the school uses to measure impact is seeking feedback from stakeholders, including pupils, parents, and staff. The school will gather feedback through surveys, focus groups, and other methods to gain an understanding of the impact of the SDP on the school community. Furthermore, School X has discussed health and well-being with all stakeholders such as involved cluster schools, liaising with link governors, network leads to the pupils and the community. Through this consultation and feedback from termly meetings, the school recognized that there is a need for more support for pupils with mental health and well-being needs. The school also acknowledged that staff and pupils needed more support to help them manage their stress levels. 

Measuring impact is the final process in school development planning. It involves evaluating the effectiveness of the school's improvement efforts. Measuring impact helps schools understand whether their strategies are working and adjust as needed. Schools can use various methods, such as student assessments, surveys, and focus groups, to measure their impact (National School Boards Association, 2021). For example, School X tracks and monitors the well-being of pupils using the positive emotion, engagement, relationships, meaning and accomplishment profile tool (PERMA) and Emotional, Literacy support assistant (ELSA) through small group intervention (School X, 2022). It is beneficial to note that School X’s PERMA results were 84% positive emotions, 74% engagement, 89% relationships, 79% accomplishment and 38% negative emotions. These figures justify the effectiveness of measuring impact of health and wellbeing in School X. It allows for targeted support and intervention one a week for those pupils that may be at risk and to track and monitor the well-being of all pupils in the school.

Reflection and evaluation 
The SDP for School X focuses on improving the school's educational practices and promoting well-being among staff and pupils. The plan acknowledges the importance of mental health and well-being for students and teachers alike, and it aims to promote well-being through various activities, including mental health training for staff, the implementation of a positive behaviour system, and the provision of mindfulness sessions for students. The school has made significant progress in promoting health and well-being, with notable achievements in staff training and the implementation of a positive behaviour system. However, there is room for improvement, particularly in terms of involving parents and the wider community in well-being initiatives and addressing the mental health needs of vulnerable students.

Based on knowledge of theory and practice, there are several practical suggestions that could be implemented to further promote well-being at school X. These could include involving parents and the wider community in well-being initiatives, and to enhance staff training and development to ensure that teachers have the necessary skills to deliver high-quality education. To improve in these areas, the school could consider incorporating evidence-based strategies such as providing ongoing professional development opportunities for teachers to improve their instructional practices. Moreover, the school could implement effective communication strategies to engage parents and encourage them to take an active role in their child's learning.

In summary, SDP’s can provide a framework for improving teaching and learning practices, which will impact my future studies a student teacher in a variety of ways. SDP’s may emphasise the importance of promoting student-centred learning approaches that prioritise individual learners' needs, interests, and learning styles, thus encouraging myself to create more learner-centred lesson plans and activities. Assessment for learning may be prioritised in the school development plan, which involves using formative assessment methods to gather feedback on students' progress and adapting teaching methods accordingly. This may lead me to implement more formative assessment practises in my own teaching in the future and place a greater emphasis on providing regular feedback to the students. Moreover, to improve teaching quality and student outcomes, the SDP may prioritise teacher collaboration and ongoing professional development. This may encourage me to seek out professional development opportunities and collaborate with my peers to improve my teaching practice. 


Conclusion 
In conclusion, creating an environment in school that acknowledges good mental health and well-being as intrinsic to all stakeholders can have several strengths and limitations. While this approach can promote a positive school climate and reduce stigma, it can also be challenging to balance with other priorities and to implement effectively. A comprehensive, evidence-based, and culturally responsive approach is needed to promote mental health and well-being in schools. To summarise, an effective SDP is a comprehensive and collaborative plan that aligns with the school's values, priorities, and resources, and includes strategies and actions to improve student learning and achievement. It is essential to involve stakeholders and consider contextual factors to ensure the plan's success. SDP’s can be a valuable tool for guiding the growth and improvement of schools however, it is important to recognize their strengths and limitations and to develop plans that are flexible, collaborative, and focused on continuous improvement. This research will encourage me to contribute to a school's success in the future, while also improving my own teaching practice by aligning my teaching approach with the school's goals and objectives.
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