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Abstract 
Pop up is not a new phenomenon invented by the trendy millennials but there is no doubt that it has grown in popularity over the past decade. Imagine one of the country’s favourite businesses or stores, popping up in the middle of the high street just in time for Christmas, then without warning it has gone and left no trace. 
Popups can be anything from the small stall selling coffees outside Santa’s grotto, or a craft stall in a wood cabin, to a worldwide business like the Disney or Google taking over an empty store in a local town, the possibilities are endless.  
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3.0 - Introduction 
High streets are changing and so are the retailers within them, many of these changes are das a result of the internet and similar mobile technologies. These changes are causing businesses to rethink and redefine how they promote their products or services to consumers. An example of these changes is the increase in pop-up stores on high streets throughout the world. Pop-ups have been around for many years in different forms, growing up in the UK, the memory of the ice-cream van parked up outside school evoked anticipation, excitement and compelled kids by offering them something in the moment, for a limited time. This is the result that businesses within today’s retail environment are looking to recreate ( Marciniak & Budnarowska, 2010).
The purpose of this report is to look at the trend of pop-ups and examine, why and how retailers are trying it and where it is happening. The report will then study the Carmarthenshire town of Llandeilo and assess whether a pop-up shop would work in the town, what type of pop-up could be implemented, how long it could remain and where within the town it would be most successful.  








4.0 POP-UPS
4.1 - What are pop up shops?
Simply put a pop-up shop is a temporary, sort-term event utilising empty properties or stalls in the aim to generate and build its brand through sales or promotions to both existing and potential customers. This can be in the form of launching a brand-new business or launching an existing brand within a new market, the pop-up shop becomes the show piece of the brand (Torreno, 2017).  This form of brand promotion is fundamentally built on word of mouth and due to its need for limited resources, costs can be easily controlled to just a modest outlay (Ryu, 2011).  The aim of many Pop-ups is the production of demand and promotion rather than generating revenues. In 2011 Surchi described this process as “a sort of synthesis between communication and selling” (Surchi, 2011).  It is crucial that companies using this form of marketing plan in depth the design of the store including, appearance, merchandising and atmosphere (Picot-Coupey, 2014).

[bookmark: _Hlk531715132]4.2 - Why should businesses use them?  
[bookmark: _Hlk531709947]Pop-ups used well can generate a ‘Buzz’ for a business, they are a unique form of brand marketing and promotion owing to the attention they draw from consumers. The excitement created when a store or business appears on the high street develops curiosity amongst consumers who want to learn more. The more unique the pop-up experience the more inquisitive the consumer can become. In the past shipping containers, disused train carriages or even a caravan have been used as pop-up venues (Torreno, 2017).  
Businesses are always looking for the best form of consumer interaction, the internet has been an important part of the personal brand interaction allowing consumers to connect with the business and allowing the business to develop a relationship directly with consumers (Scott, 2012). Making each pop-up an event by adding music, art, food or entertainment gives the consumer an experience, instead of just opening a regular store.  (Schmidt & Haas, 2016)
Pop-ups emit spontaneous behaviour in consumers by teasing them with limited availability or exciting offers that are available on a here today gone tomorrow basis (Torreno, 2017). 
[bookmark: _Hlk531771126] 
[bookmark: _Hlk531715237]4.3 - What would be the economic contribution to a town?
It is easy to see how differently some towns perform when preserving and promoting the community, integrity and the town’s true character. During the economic decline of the past few years many towns have become neglected leaving empty properties and units, also described as voids. This issue has increased greatly over the past few years, especially for those in property management and properties managed by local councils, in addition to becoming a growing issue for companies and organisations (Thompson, Benson, & McDonagh, 2015).  It is believed that in order to save the high street as it is known it must undergo a form of reinvention, governed by local forums and partnerships whose purpose is to drive these changes. The local government and businesses must understand the shift in consumer behaviour and consumption in order to manage efficiently and successfully the consumer experience. Changes within the system will benefit the economy by allowing businesses to become flexible and receptive to commercial stakeholders as well as encouraging innovative forms of creativity and innovation (Jones, Comfort, & Hiller, 2017).   
The Pop-up industry can offer these towns a solution to this problem, simply by filling these empty spaces they provide an income for the property owners while improving the outward appearance of the high street. Furthermore, it can increase a town’s footfall which can also benefit existing businesses. 
By 2017 the UK’s pop-up industry was worth around £2.3 billion according to EE’s retail economy report, which is around 0.76% of the total retail turnover. Pop-shops are a growing industry which according to 2017 figures employs around 26,500 people. More than 44% of those asked in this report had visited a Pop-up within the last year (Stevens, 2017). 
[image: ]
                                                  Figure 1 (Stevens, 2017) 

[bookmark: _Hlk531715292]4.4 - What would be the benefit to the business?
Long term rentals on business properties are not always the right option for a business, even big-name companies are reluctant to lock into long term contracts in today’s economy. The increasing business rates and the demise of several large and well known businesses closing it can be an uncertain time to open a new project. Pop-ups offer an alternative for both big-named companies and small independent businesses, allowing them to be more selective about where and when they open, for example operating during the busy Christmas period when they expect sales to be higher. A Pop-up can decide what to sell or display, the promotion of new lines or new business ideas and how long the Pop-up will open, this could be for a week or a few months.  
Big names like Google could for example use a pop-up for two weeks in major cities around the world to promote a new software. A small new online business could use an event to gauge the current markets and whether their brand has a place within this market and as a form of customer interaction. Pop-ups allow a business to learn, adapt and grow within the market place through brand awareness.         
Businesses who decide to use empty properties to set up their venture, can benefit from smaller properties with much lower rental costs and short lease lengths. This can be of great advantage to a new business with limited finances and an uncertain product model, particularly if the venture is not successful   
[bookmark: _Hlk531715387]
5.0 Proposal for Llandeilo
5.1 - About the town 
This Carmarthenshire market town sits alongside the River Towy near the Brecon Beacons National Park. It covers just over 18sq miles and the population as sourced from the last census was 2,971 of which just under 800 are over the age of 65 and 638 under the age of 20 (Census, 2011). The town has an ‘oldie worldly’ feel to it which is intensified by the types of stores located along its high street. 
	
	

	
	

	
	



[bookmark: _Hlk534711601]                    Figure 2 Pie chart showing ages of resident as of 2011 (Vetter 2018)
5.2 - What existing business are in the town? 
When walking through Llandeilo it is possible to see a wide range of businesses, one thing that is evident is the complete lack of large well-known chain stores or national brands apart from the Post Office and the NatWest bank. Instead the town boasts an abundance of boutique style shops, selling everything from antiques, designer jewellery, paintings and local crafts. These shops are all independently run, meaning all income received in these shops go straight back into the local economy and to local residents. 
There are currently only two properties in town that are not let out, however they are both presently being used as popup shops. The first is being run by the National Trust and remains open for five weeks over the Christmas period. The National Trust has successfully used popups in the town the past four years (Cridge, 2018). The other store is currently occupied by a local vintage clothes outlet, this shop is only open until January when the property is due to be long term let to another business thus leaving just one empty property within the town (Ince, 2018). Therefore, if pop-ups were to be opened in the town there would be no void properties available, there is also no available space to add huts or sheds as temporary pop-ups due to lack of space, leaving only room for mobile properties, or carts. This dramatically limits what form of pop-ups could be used in Llandeilo. 
[bookmark: _Hlk531715024][image: ]
[bookmark: _Hlk534711650]                       Figure 3: Map of town centre (Llandeilo town council 2018) 
Every Friday morning the town holds two successful markets, one in the Llandeilo country market located in the town’s civic hall. This market boasts local traders selling locally made crafts and produce and has grown in popularity over the past few years. The other market is run by the local WI, it also offers local produce and crafts. Both of these markets offer business the opportunity to promote their brands at low costs to their company, this could affect the success of pop-ups if they were set up in the town.   
[image: Image may contain: plant] [image: No photo description available.][image: No photo description available.]
             Figure 4,5,6: Produce from Llandeilo Country Market (Facebook 2019)
      5.3 - Annual events that could be utilised  
       The issues in the town regarding space and local opinions on what would or would not work indicate that the town’s best opportunities would arise during some of its many popular annual events. 
Every July, Llandeilo holds a nationally acclaimed Jazz festival and also the Llandeilo Festival of Music. These events take place in various pubs and halls within the town and draw in large numbers of people from all over the country. Pop-ups involving local beers, ciders as well as local foods could be of an advantage to patrons of the festivals as well as locals.  
Llandeilo Festival of Senses in Late November begins the Christmas festivities in the town. This event already involves local businesses running market stalls over the weekend, it should be studied in more detail to see if it could be viable to keep these stalls open for a number of weeks leading up to Christmas.   


5.4 - What do local people think of the idea?
During a visit on December 12th 2018 a number of residents were questioned in regards to whether or not pop-up stores would be successful in the town, what stores were currently missing from the town, where they could be placed and when would be the best times of year. (see Appendix for sample question sheet) 
               
 Figure 7: Percentage of residents questioned who knew what a pop-up shop was (Vetter 2018)

All those questioned said that any business coming into the town would need to blend in with the existing stores and that big brand names or chains would be out of place and not welcome. A business owner and member of the town’s events committee stated that the town rarely has any empty stores available and the big monthly craft and produce market already in the town offers many small, local and online business a chance to air their goods and services. For this reason, she believed that pop-ups would not be very successful unless they could offer something unique. In fact, those questioned stated that the only type of store not available in the town at this time was a shoe shop and two of the five interviewed suggested the need for a shoe shop in town. 
    
[bookmark: _Hlk534711937]              Figure 8: Residents suggestions for pop up ideas (Vetter 2019)

Everyone questioned was passionate about the town and the businesses it presently had. They were proud that the town boasts almost 100% of its stores rented and this is consistent throughout the year. It was important that any business or service opening in the town even for a short period does not have any detrimental effect on the existing businesses and must be of benefit to the local residents.   
              
[bookmark: _Hlk534712010]                            Figure 9: Where should popups be set up? (Vetter 2018) 

5.5 - Will it be viable 
Small popups during festivals and events throughout the town can and would work well as long as they remain true to the character of the town. If enough thought goes into the exact type of pop-ups that would open and at what events it could prove financially positive for those involved. Furthermore, it could draw new people into the town, using pop-ups to promote local and regional companies can be of great advantage to the local economy and make way for entrepreneurs, with new ideas to try these at the annual events. 
Large national and international businesses opening in this way would look out of place and upset the locals and the ambiance of the town. It is also likely that these larger companies would gain no benefit from opening or trading in the town and neither would the residents of the town. 

6.0 – Conclusion
Pop-ups can provide an essential and successful marketing outlet for both big national business as well as smaller online and new starter companies. It offers the business lower overheads, no long-term contracts, promotion spaces to engage with its consumers. The consumer benefits by being able to see the business in a physical form and become engaged with the brand while gaining insights into the products and services offered.  
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                              (Compiled by R Vetter, H Sieczych 2018)







Do you know what pop-up shops are? 




Total	
No	Yes	1	4	

What type of pop-up idea would be beneficial to Llandeilo?  




Total	
Christmas Shop	Community Hub for kids  	Shoe Sellers	1	2	2	ideas


Number of people 



Where is the best place for the pop-ups to open?

Total	Rugby Club	Town Centre	1	4	




Age of Population of Llandeilo 

Population 	
Age 0-19	Age 20-65	Age 65 up	638	1533	800	
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Questions for the residents of Llandeilo

1. Are you aware of what a pop-up shop is?

2. What type of pop-up idea would be beneficial to Llandeilo?

3. What type of shops do you think are missing and needed in the town?

4. When would be the most sustainable time for a pop-up within the town?

5. how do you feel the town would most benefit from having pop-up shops in it?

6. How often realistically could pop-ups be used in the town?

7. Where do you think they should be within the town?

8. Do you personally feel that pop-up style businesses would work in Llandeilo?
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