	 
	 
	 
	 

	 
	 
	 
	 

	 

	10
	11
	12
	TOTAL

	£0
	£0
	£0
	£25 000

	£19 000
	£20 000
	£21 000
	£186 000

	£0
	£0
	£0
	£0

	£19 000
	£20 000
	£21 000
	£211 000

	 
	 
	 
	 

	 
	 
	 
	 

	 

	10
	11
	12
	TOTAL

	£1 500
	£1 500
	£1 500
	£18 000

	£0
	£0
	£0
	£0

	£1 000
	£1 000
	£1 000
	£12 000

	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0

	£2 000
	£2 000
	£2 500
	£27 000

	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£8 000

	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0

	£2 000
	£2 000
	£2 000
	£24 000

	£2 000
	£2 000
	£2 000
	£24 000

	£5 000
	£5 000
	£5 000
	£60 000

	£0
	£0
	£0
	£0

	£0
	£0
	£0
	£0

	£13 500
	£13 500
	£14 000
	£173 000
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1. [bookmark: _Toc170657300]Introduction

Today, the modern business environment is strongly dictated by sustainability and growing eco-friendly consumer tastes. Enterprises with eco-friendly integration in their production contribute to the global cause by trying to help manage the environment better and win new customers from a very supportive segment. The business plan of EcoFriendly Café is a strategic document about the feasibility and potential success of an eco-conscious café in Newcastle upon Tyne (Pekala, 2020). The café will offer various organic and locally sourced food and drinks, including specialty coffees, teas, smoothies, salads, sandwiches, and vegan desserts. EcoFriendly Café targets environmentally conscious consumers, students, young professionals, and health enthusiasts desiring a homey setting with its fundamental concern for the environment and sustainability. The latter is accompanied by a critical analysis of the business environment using the PESTEL model, the marketing strategies making use of the 4Ps, and the financial projections, which now include the 12-month cash flow forecast, to try and paint the complete picture of the business idea and potential for success.
2. [bookmark: _Toc170657301]Overview of the Business Idea

EcoFriendly Café is an environmentally friendly café in the heart of Newcastle upon Tyne. The café will serve an array of diversified menus in organic local foods and beverages, including specialty coffees and herbal teas, refreshing smoothies, and highly nutritious salads with their gourmet sandwiches and vegan decedent deserts. EcoFriendly Café is uniquely situated and envisioned as vibrant and ecologically considerate (Raffikhul Houssain et al., 2022). It will demonstrate this seriousness through various practices, such as using biodegradable packaging, energy-conservative electric appliances, and proper refrain from food wastage policy at the café. Another initiative implemented to keep carbon footprints low is procuring ingredients and food materials from local organic farms, which also support local agricultural activities (Pekala, 2020). The target markets for EcoFriendly Café include environmentally conscious consumers, students, young professionals, and health enthusiasts who have become mindful of the type of business house they are availing of services (Trevlopoulos et al., 2021). The EcoFriendly Café will provide a friendly environment and be part of the community, serving people good, healthy food and conserving the more excellent environment. This café will undoubtedly make these points known to the community through workshops and events on the issue of sustainability in helping and teaching the public.
3. [bookmark: _Toc170657302]Legal Format of the Startup Company

EcoFriendly Café will be established as a Private Limited Company (Ltd). Several types of organizations form a business based on specific strategic reasons; the selected organizational form of Ltd was given a few vital triggers (Raffikhul Houssain et al., 2022). Firstly, in the case of the Ltd structure, the very provision of limited liability means that in case of business debts or financial losses, the personal possessions of the owners are safeguarded. Such safeguards significantly reduce financial risks for the owners, therefore presenting itself as a much preferred and safe option for grooming a new business.
EcoFriendly Café will also gain credibility if it's a Ltd structure. Generally, companies with the Ltd tag attract more trust from investors, rightful suppliers, and customers. The Ltd structure is considered more trustworthy, stable, and less risky than most other business structures, such as proprietorships. As the solution can have that credit boost in addition to the other benefits mentioned above, this credibility can become a critical factor of trust during the building process of most business relationships.
Thirdly, the Ltd format allows readily available access to capital. More often than not, investors and banks are prepared to invest or lend in the case of a Private Limited Company more seriously than in other formats because of its systemized governance and limited liability protection. It can be the factor needed for the entity to obtain the proper resources for startup costs and subsequent expansion.
Lastly, the Ltd structure allows operation flexibility, essential for a growing business. This may range from the well-defined division of management responsibilities to the possible incorporation of new shareholders or directors on a "need to bring in" basis. Consequently, this will aid EcoFriendly Café in scaling business operations efficiently under constant, strong, varying conditions for businesses. 
4. [bookmark: _Toc170657303]Management of the Company

The management team for Eco-Friendly Café consists of one individual, who is taking the position of the sole proprietor and managing director. With extended and excellent experience in environmental science and business management, her assistance proves to be incredibly worthwhile when caution is taken regarding sustainability and the general business approach is well advised (Trevlopoulos et al., 2021). This dual background of hers shall build eco-friendly practices and strike a balance with the financial sustainability of the business. The terms of reference for him shall include the day-to-day operations, strategic planning, and the specifics of implementing sustainability projects.
Initial key personnel will be incorporated at EcoFriendly Café and will play their roles in operationally putting the café. This would involve a head chef who would be vital in menu creation and be put. Managing the kitchen ensures the food produced is both sumptuous and organic and sustainable. Two baristas will handle beverage preparation and develop a ceaselessly gorgeous beverage that maximizes customer experience. This will involve a marketing manager and two further part-time marketing administration staff. This will entail an efficient marketing operation with consistent attention to the social media activity of the café to attract and hold a large customer base (Sharma & Goyal, 2020). This will update the cleanliness and aesthetic integrity of the café, and there will also be evident and direct customer service.
EcoFriendly Café will need to engage various external professionals in its operations to ensure adherence to financial and ecological requirements. One of the professionals necessary for the startup's operation is an accountant who will perform bookkeeping, maintain the books of account, and compile financial reports. A legal advisor will be handy for the operations' full adherence to the law; he will advise on business matters (Raffikhul Houssain et al., 2022). A sustainability consultant is willing to help implement and put into practice green action plans as you monitor the Carbon Footprint of the café. In addition, the monitoring process shall secure the satisfaction of the café's sustainability objectives, further ensuring that the café remains at the front row in the stewardship of the environment. This team will establish EcoFriendly Café as the city of Newcastle upon Tyne's leading eco-conscious business.

5. [bookmark: _Toc170657304]Evaluation of the Business Idea Using the PESTEL Analysis Model

[bookmark: _Toc170657305]Political

The UK government is very dedicated to green businesses and policies that support the conservation of the environment, making it environmentally friendly to EcoFriendly Café. Government grants, subsidies, and other tax reliefs targeting the popularization of green businesses with inevitable financial support could offset many figures in terms of start-up costs and other ongoing expenses (Mou & Benyoucef, 2021). Alterations in trade policies brought about by a Brexit scenario could affect the sourcing of organic products. The UK's commitment to environmental standards and sustainability goals ensures that policies will continue to favor eco-friendly enterprises, making it a strategic time to launch a business like EcoFriendly Café.

[bookmark: _Toc170657306]Economic

 The economic landscape provides a platform to oppose opportunities and threats in the face of EcoFriendly Café. The increasing consumer trend applies toward organics and sustainability, which ensures a positive economic outlook; on the other, it might experience a drag due to discontent in the economy (Barros et al., 2021). Consumers are increasingly becoming willing to pay extra for eco-friendly products, meaning more money in this business niche; however, on the negative side, consumer spending in the economy is likely to be clipped, which could reduce the demand for luxury products. EcoFriendly Café will maintain good relations with the customers, have a strong customer base, and have loyalty programs to bring in repeat business to reduce the risk of such an event (Raffikhul Houssain et al., 2022). Diversifying into other products at affordable prices for the customers can help spread the target audience and keep up the revenue stream even in times of economic downturn. 

[bookmark: _Toc170657307]Social

There is a growing awareness and demand by consumers of green products emanating from an enhanced concern for both the environment and personal health. The social shift, therefore, comes naturally to the café's mission of promoting sustainability and healthy living. The café will get together similar people to supply them with organic and locally sourced food and beverages and create such a community in real life (Mou & Benyoucef, 2021). By creating comprehensive community events, workshops, and awareness programs about sustainability and healthy eating, EcoFriendly Café will position itself as a center in the community and maximize customer loyalty and engagement.

[bookmark: _Toc170657308]Technological

Advancements in green technologies and digital marketing tools create significant opportunities for EcoFriendly Café in energy-saving appliances, waste recyclable packs, and composting technologies that would help lessen the environmental impact (Mok et al., 2020). Digital marketing tools and social media could effectively attract and engage customers among the young generation of tech-savvy clients (Cricelli et al., 2024). Online ordering systems and mobile apps will dramatically improve customer convenience and operate seamlessly. Further, technology will spearhead this tracking and continuous improvement in sustainability practices to have the café tuned to the best standards in the industry.

[bookmark: _Toc170657309]Environmental

The essential element of the business model of a café would be environmental factors with an emphasis on sustainability. Ecofriendly Café will attract clients who are sensibly concerned about the environment through composting food wastes and provisions for generating energy in renewable forms and encouraging the use of containers for the goods sold to customers (Trevlopoulos et al., 2021). It is essential that the cafe strictly observes the standards of the environment and, at the same time, helps reduce carbon footprints. Differentiation can be achieved with these initiatives, which have the added advantage of helping the environment; in the long term, this will enhance customer loyalty and the café's reputation.

[bookmark: _Toc170657310]Legal

EcoFriendly Cafe should adhere to all health and safety standards, food regulations, and environmental laws. This legal formality adopts the Private Limited Company Ltd, such that clear lines of compliance and operational integrity are laid down for it. It is important that this designation anchors limited liability protection in case there are personal assets belonging to owners (Raffikhul Houssain et al., 2022). Regular auditing and staff training will allow all standards to be complied with consistently, reducing legal risks. Proper follow-up about any changes in regulatory and industry standards shall thus be paramount toward continued compliance and migration into any new requirements introduced by the law.

6. [bookmark: _Toc170657311]Applying the 4Ps of Marketing to EcoFriendly Café

[bookmark: _Toc170657312]Product

EcoFriendly Café will offer a variety of menu items that appease the taste buds, which are becoming even more discriminatory in the organic and locally sourced food and beverage market. A few examples of products available will be specialty coffees, herbal teas, refreshing smoothies, health junkie-packed salads, gourmet sandwiches, and vegan desserts that are simply sinfully decadent (Sharma & Goyal, 2020). A major highlight in our menu would be the vegan and gluten-free dishes to ensure that healthy living and consciousness regarding diet are catered to. Seasonal items will also feature to evolve the menu and make it continually exciting, as local produce is highlighted. 

[bookmark: _Toc170657313]Price

Our pricing strategy will be very competitive, and we are looking to balance the quality and sustainability of our products and their affordability. While a premium model will apply to our more elite line of items or those produced at a higher cost, regular menu items will have competitive pricing to get mileage for our establishment (Pekala, 2020). To encourage repeat business and, at the same time, create customer loyalty, a set loyalty program will be in place to offer discounts and rewards. Bundled deals and seasonal promotions will also be established to maximize sales during low seasons, off-peak times, and whenever the business faces slow turnarounds. We hope to earn a large, loyal customer base by offering value with no compromise.

[bookmark: _Toc170657314]Place

EcoFriendly Café will be located in Newcastle's city center, which is very much hustling with universities and business hubs, and therefore, with people. This premier location will ensure high foot traffic and convenient access to our target market, which are students, young professionals, and green consumers (Sharma & Goyal, 2020). The interior of our coffee shop will be designed with an environmentally friendly feel, including furniture created from recycled and up-cycled materials, plenty of natural light, and green decor to create a warm, welcoming ambiance. Customers also have the choice of outdoor settings within the greenery, creating an entirely pleasant setting while they consume their meals and refreshments.

[bookmark: _Toc170657315]Promotion

The promotional plan will incorporate several means to reach our target market.
Social media campaigns are going to play an important role in the marketing of our products. We will upload pictures and information about our products on sites like Instagram, Facebook, and Twitter, shed light on our sustainability initiatives, and interact with customers (Shakeel et al., 2020). Local organic farms had long-term partnerships to maintain constant supplies of fresh ingredients and maximize mutual cross-promotional possible activities. It will further disseminate its visibility and reputation by participating in community events, farmers' markets, and sustainability fairs (Pekala, 2020). Creating relationships with sustainability influencers and bloggers can spread the word about EcoFriendly Café. For that matter, we would facilitate workshops and events on sustainable living regarding healthy food within the café's premises, positioning the café as the social interaction center for consumers conscious of their environment. In turn, we shall march toward developing a top-of-mind brand presence and high community ranking for our café.

7. [bookmark: _Toc170657316]Cash Flow Forecast for the First 12 Months

Initial Funding: £25,000

	Month
	Income
	Expenses
	Net Cash Flow

	January
	£10,000
	£21,500
	-£11,500

	February
	£11,000
	£14,000
	-£3,000

	March
	£12,000
	£14,000
	-£2,000

	April
	£13,000
	£13,500
	-£500

	May
	£14,000
	£14,000
	£0

	June
	£15,000
	£13,500
	£1,500

	July
	£16,000
	£14,000
	£2,000

	August
	£17,000
	£13,500
	£3,500

	September
	£18,000
	£14,000
	£4,000

	October
	£19,000
	£13,500
	£5,500

	November
	£20,000
	£13,500
	£6,500

	December
	£21,000
	£14,000
	£7,000




Expenses Breakdown

· Rent: £1,500/month
· Equipment and Furnishings: £8,000 (one-time expense)
· Inventory: £2,000/month
· Marketing: £2,000 (initially, with an additional £500/month for ongoing campaigns)
· Salaries: £7,000/month
· Utilities and Miscellaneous: £1,000/month
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	12-MONTH CASH FLOW FORECAST
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash in
	Description (as required)
	Starting point
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Loan- start up capital
	 
	£25 000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£25 000

	Sales (total sales of product and/or services)
	 
	£0
	£10 000
	£11 000
	£12 000
	£13 000
	£14 000
	£15 000
	£16 000
	£17 000
	£18 000
	£19 000
	£20 000
	£21 000
	£186 000

	Other
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash in-flows (A)
	£25 000
	£10 000
	£11 000
	£12 000
	£13 000
	£14 000
	£15 000
	£16 000
	£17 000
	£18 000
	£19 000
	£20 000
	£21 000
	£211 000

	 
	 
	 
	 
	 
	
	 
	 
	 
	

 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	MONTHS
	 

	Cash out-expenses
	Description (as required)
	 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	TOTAL

	Rent or premises costs
	 
	 
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£1 500
	£18 000

	Business rates for your business premises
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Utilities (gas, electricity, water)
	 
	 
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£1 000
	£12 000

	Insurance
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Telephone and internet
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Marketing and advertising expenses
	 
	 
	£2 000
	£2 500
	£2 500
	£2 000
	£2 500
	£2 000
	£2 500
	£2 000
	£2 500
	£2 000
	£2 000
	£2 500
	£27 000

	Vehicle running costs
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Equipment purchase or leasing
	 
	 
	£8 000
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£8 000


	
Postage, printing, stationery
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Transport and delivery
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Professional fees (legal, accounting etc.)
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Cost of sales (Cost of product)
	 
	 
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£24 000

	Wages your own
	 
	 
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£2 000
	£24 000

	Staff wages
	 
	 
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£5 000
	£60 000

	Any other
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Any other
	 
	 
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0
	£0

	Total cash out-flows (B)
	 
	£21 500
	£14 000
	£14 000
	£13 500
	£14 000
	£13 500
	£14 000
	£13 500
	£14 000
	£13 500
	£13 500
	£14 000
	£173 000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Your net cash flow (A-B)
	£25 000
	-£11 500
	-£3 000
	-£2 000
	-£500
	£0
	£1 500
	£2 000
	£3 500
	£4 000
	£5 500
	£6 500
	£7 000
	£38 000
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