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[bookmark: _Toc34408694]Introduction 
In order to manage any organisation successfully, it is needed to appoint the right team that can work effectively and accomplish the organisational objectives. Along with the right team, the management of organisation should ensure that the communication within the team is proper. Without the proper communication within the team, no organisation can be succeeded in their business. As the case suggests, in the grocery store of Jane Collins, the teamwork must be improved so that the organisation can expand in their business. Moreover, effective communication is to be developed so that the continued success of the organisation can be ensured. Proper models and theories are to be used here so that the recommended team structure and the effective two way communication can be improved. 
[bookmark: _Toc34408695]Findings 
[bookmark: _Toc34408696]Improving teamwork in the organisation: 
In order to increase the effectiveness of teamwork in the organisation, it can be stated that the team building theory like Belbin and Tuckman can help the organisation to develop the team that would be effective for accomplishing the objectives of the organisation.
By the implementing the team roles by Belbin, the organisation can classify the traits of their employees and thus, they can allocate the team works according to that. Also, the individual can understand their strength and weaknesses and that can also help in their self development as well. A good team needs to have the below mentioned employees (Hastings, et al. 2018). 
Resource Investigator: Such employees have the inquisitive nature that helps them to find new ideas such ideas and such employees are important for the organisation as new opportunities for development can be generated. 
Team worker: Such employees can have the versatility so that they can adjust with the other employees with the organisation. Active listening of the employees helps the team and their cooperation also helped the team. 
Co-ordinator: These employees are the people that focus on the objectives of the team rather than focusing on the personal objectives. The strength of such employees is that they are mature, confident and they can clarify the goals of the organisation clearly which help the organisation to accomplish the objectives and goals (Settle and Shaw, 2018). 
Plant: These employees are highly qualified and creative and they can solve the problems in conventional ways. They can generate new ideas resolve critical problem as imaginative and freethinking strength are included in their nature.
Monitor evaluator: Such employees will provide a logical coherence to the workings of the organisation and they can make in partial judgement. In fact they are strategic and evaluate the option of the team without any partiality and dispassionately. However, sometimes they can be slow to come to any decision. 
Specialist: Such employees are able to develop depth knowledge regarding any topic which is relevant to the objectives of the organisation. On the other hand, it can be said that such employees can be dedicated towards the organisational commitment and as they are able to provide the specialist skills and knowledge, they can help the organisation to resolve their problems and increase workflow (Boyd et al. 2019). 
Shaper: The employees that try to ensure that the team keeps moving towards their business objectives can be termed as shaper and such employees do not lose focus. In fact, they can work within pressure and able to overcome any kind of obstacles. 
Implementer: Employees that always try to develop the strategies to be followed by the team in order to achieve objectives can be termed as the implementer. They try to carry the strategies as effectively they can do. Having such employees in the team can help the organisation to define their strategy as practical and reliable. 
Completer Finisher: Such employees working in the team help to finish the work effectively and they also scrutinise the work so that the tasks can be completed as flawless. The quality control of the task can be developed by such employees (Tang, 2019). 
By implementing the Belbin’s theory of team work, it can be said that the organisation must have the ability to develop their team where the people with all the above mentioned traits should be involved. It can be said that Jane Collins, being the owner of the organisation should appoint the team members in the way that the team must have the members that fulfil all the components of Belbin’s theory of team work (Keavney, 2016). Such effective team would not only help the team to accomplish their business objectives, but also they can also help into expansion of the business as well. 
On the other hand, Tuckman’s theory of team development can also be taken into consideration by the organisation so that effective team can be generated. According to the theory, in order to develop a new team which is effective to mitigate the organisational objectives, the organisation must follow the below mentioned steps.  
Forming: 
In this stage, the team members are recruited and they are excited as well as nervous for the entire task.  The team leader needs to play a dominant role in order to direct the team members so that they can act according to their job roles. Moreover, the team leader also needs to define the job roles and responsibilities of the team members in this stage (Lawrence, 2017). 
Storming: 
In this stage, the team develops and reaches into the next level where some conflicts can be developed among the team members. Differences of working styles can be developed here and the team leader is liable to understand the problems of each team members and resolve the problems of the team members. Unforeseen problems can affect the team and the enthusiasm of the member, however, the team leader is liable to do work and resolve them (Razak et al. 2019). The team members have to face stress related to their work, however, they should not be frustrated and they have to collaborate with each other so that the team work can continue in the effective and efficient way. 
Norming: 
After the storming stage, the team moves on to the norming stage where the team members have to collaborate with each other so that they can continue with their work effectively. It can also be said that in this stage, they help each other and provide constructive feedback. All of the members in this phase have to think regarding the productivity of the team rather than focusing on their personal interest. They also become aware of their commitment towards then team. 
Performing: 
In this stage, the team members become aware that the achieving the goals of the team and the organisation would help in their individual career as well. The team leader has to ensure hat they have assigned the right job roles to the members and they can perform according to the job roles assigned to them and their respective team goals. Therefore, it would be a final stage where the team development would be sorted with the right results (Tang, 2019). 
Thus, the organisations need to ensure that they have selected the right team members and the team leader who is efficient in assigning the team members their job roles, so that the organisational goals have been mitigated and the organisation can perform so that they expand their business. 
[bookmark: _Toc34408699]Importance of two-way communication in the organisation
The two-way communication is highly significant in making the communication an effective one through the exchange of ideas and emotions from the sender and the receiver of the information or message as well. Irrespective of the type of communication that may be written, verbal or non-verbal, the two way communication helps in creating a democratic environment where relationships within the workplace environment are open in spite of the hierarchy or any other form of organisational structure (Onobrakpor, 2019). The exemplification of the model of communication crucial for the grocery store of Jane is going to be critically discussed hereafter deciphering how these could solve the current issues within the organisation. 

Shannon-Weaver Model of Communication: 

Sender: Sender the person responsible for initiating the message and choosing the channel of initiating the communication.
Encoder: This is the sender channel or machine that is responsible for converting the message into signals for the machine or channel of the receiver.
Channel: This refers to the medium through which the message is sent.
Decoder: This is the machine that is responsible for converting the signals or the binary data into the message making it ready for the receiver.
Receiver: This is the person for whom the sender initiated the process of communication. Once the message is received the receiver provides feedback as per the message completing the cycle of communication and making it two ways.
Noise: This includes the physical disturbances in the process of communication that may be technical, personal, environmental, lack of communication skills or ability and the like. 
[image: ]
Figure 1: Shannon-Weaver Model of two communication
(Sources: Wang et al. 2017)

[bookmark: _Toc34687744]The grocery store staffs operate on a shift basis and the chain of communication is not effective where the sales staffs performs multiple types of primary duties like advising customers, taking customer payments, stockroom duties and replenishing stock. In that case, while change of shifts or the duties sharing of the current information is required, that is critical to the two way communication (Lasater, 2019). This could be achieved through the development of the practices as per the above discussed model. 
Importance of effective communication for continued success of the store
Effective communication among the different departments or the organisation as well as the managerial and employee level is crucial of the continued success in order to support the organization and make it internally strong. This eventually helps any organisation to vision new growth, strategies, ventures and the like as well as address related changes that is the key to continued success and growth of the organisation as well (Safapour et al. 2019). The immediate as well as long-term benefits of the effective communication within the organisation includes the minimisation of the mistakes in executing tasks and operations and yield the expected outcome or result that is going to help either in achieving short-term targets or long-term goals of the organisation (Ahmed, 2019). Similarly, effective communication is highly crucial at this stage of the grocery store of Jane since it has been witnessing rapid growth and expansion of the suture that requires further support. As per the case analysis, team building and teamwork is crucial that requires effective communication as well. With more responsibilities and job roles, it is very important for the store to organise and coordinate with the information so as to yield the most out of the staff in their productivity (Safapour et al. 2019). This is where the skills and attributes of communication skills both by the managers and the staffs are highly crucial for the sustained development and growth of the organisation. The connection and communication between the company stakeholders both the internal and external is critical to the continued success of any organisation. This is where communication process and ways within the organisation in relation to the external as well as internal stakeholders is highly significant and beneficial as well. The employees are assets of any organisation who are responsible for the achievement of the intended outcomes and therefore require to be communicated where feedback is crucial (Ahmed, 2019). Through two-way communication where the staff are allowed to air their views, issues and the like, the communication is well established and the staff are eventually more satisfied. This is how effective communication is well established and benefits the company with the assurance of prolonged success
Recommendation 
By evaluating all the aspects of team development and communication method to be practiced in the organisation, some recommendations can be suggested. These recommendations can help improving the team development, performances of the individual employees and the team while the organisation is trying to expand their business. 
· The organisation needs to develop the team by focusing on the job roles to be mitigated 
· The right team leader must be appointed 
· The two way communication method must be used in the team 
· Both the verbal and the nonverbal methods are to be used 
[bookmark: _Toc34408700]Conclusion 
In order to conclude the study, it can be said that the effective communication is one of the important aspects that can be developed in the team. Thus, in order to expand their business, Jane Collins needs to hire the employees that are not only expert in their job roles but also the two way communications are to be used by them. In addition, the teams are to be developed by using the techniques derived from the theory of Belbin and Tuckman. 
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