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1. [bookmark: _Toc419303684]Introduction 

This report is an analysis of Swansea stadium management company (SSMC) solely owned and run by Swansea City FC using the pest analytical model. Pest is used broadly across the business sector to help businesses come to the realisation of how these factors affect the business performance and activities. Each factor will have more of an impact dependant on what type of business it is and how the current affairs can affect them. When pest is carried out in a business, it will support managers to foresee the decisions they are going to have to make once they can anticipate a risk off a factor. 






Through the report, I will look to highlight how these factors can impact the operation of the stadium. I will analyse potential risks deriving from the 4 factors; political, economic, social and technological, and tailor them specifically for SSMC.
6

5

1.1 Political 
Due to the nature of how football stadiums have progressed and the popularity they have brought especially in high regarded and dominant leagues such as ‘The Premier League’, disasters have happened in the passed where there were very few laws and regulations that controlled the operating on match days. In most premier league team’s cases they have a overcrowded number of capacity to their stadium in comparison to the older styled terraced stands, and how the stadium operates while maintaining health and safety through following regulations that the government has in forced.  
“After the Hillsborough disaster in 1989, when 96 fans were crushed to death, top-flight football clubs were required to install seats and make other improvements.” (Economist, 2014)
Being that SSMC is involved in a high calibre football club that have thousands in their fan base, attention will be on the capacity of the stadium to ensure in an obvious case that it would not end up in a safety hazard. SSMC will have to operate through following ‘Football spectators Act 1989’, a political act that all stadiums nationally must follow and if not followed consequences will arise unfavourably through fines and penalties. Although a more improved system is in place and every fan is seated, it has come to fans attention that the atmosphere and support is not how it used to be meaning the newer improve spectator act has made a drawback also. 
In recent years stadiums across the country have adapted to terrorism as it has become a known issue in regards to security at well attended events. 
“Attacker 22-year-old Salman Abedi detonated a home-made bomb in the arena's foyer as crowds were leaving a performance by US singer Ariana Grande just after 22:30 BST on 22 May.” (BBC, 2017)
A more recent example of an attacker causing an outbreak in Manchester Arena where arguably security may not have searched each customer in depth. SSMC would have to take serious measures that no matter what size or how many people they bring to an event at the stadium, security is the most important factor as the generation they are currently operating in, terrorism incidents do happen, and cautions should be taken seriously. 









1.2 Economic 
SSMC have a direct impact from the economy, according to swanseacity, 2018 their turn over the year ending July 31st 2017 was £127.8 million. With such a bigger turn over, the government will use direct taxation and corporation tax to raise money for the economy. 
“Swansea City has reported a pre-tax profit of £13.4 million for the financial year ending July 31, 2017 in its latest set of accounts.” (Swansea City, 2018)
The contribution of tax flowing back into the government will boost the economy as SSMC will also have an impact on the economy from paying indirect taxes such as VAT and consumption tax which considering the size and complexity of the organisation it would fund an effective amount. 

1.3 Social
Socially, SSMC with support from the two clubs employee a large number of people. The company provides jobs locally, which helps boost the economy in Swansea. By supporting the employment in the community, the company will also be supporting the government are responsible for keeping unemployment rates low. Swansea city FC alone employee 369 staff pumping £98.7 into the local economy.
“The club employed an average of 369 members of staff, including playing staff, during the year at a cost of £98.7 million.” (SwanseaCity, 2018)
Since the new agreement of the council handing the operating and sole ownership to handed over to SSMC. In this agreement, they now get direct revenue from Liberty’s stadiums operations, meaning it will push SSMC to invest into the club and the community around the areas of Swansea. 
“A unique component of the new arrangement will be a commitment by the football club to fund the construction of a number of new 3G pitches throughout Swansea in coming years.”                        (Swansea Council, 2017)
By constructing and funding two 3G pitches, which the public can use, the company will can have involvement in helping the local public. 
It has also come to my attention that the company would want to do what’s possible to ensure each customer is satisfied and looked after. They may host monthly events, use the functions rooms as meeting and venues, and host professional sport matches inside the stadium. Through the process of operating and organising all of these, trouble within the stadium is inevitable. In some cases, for instance- a rivalry sport match will always have the risk of having enthusiastic fans present that will drink while watching match which can lead to violence and anti-social behaviour before, during and after the game. The extra security and police among and around the stadium can potentially be costly to the Stadium and clubs involved.



1.4 Technological 
Lastly, technology has a significant effect on SSMC for a few reasons that I will cover. The industry in which the stadium is involved in attracts thousands of premier league fans through the median of television. The power of TV coverage especially for the ‘premier league’ can be dependant on a few live TV service providers. Two of which are skysports and sport.bt. They both represent dominance in the industry as more often or not they will appear to be the most official live recorder in the premier league. This has a significant impact on SSMC as it could player a big part in the amount of finance they could potentially receive through the media coverage. According to theguardian, 2018,  Swansea City FC received an annual of £79 million. Bearing the figure in mind, in the same year Arsenal who are among the best team in the premier league, pulled a staggering £143 million through TV and Broadcasting. This meaning a correlation between the best team in league and to a slightly more average positioned team like Swansea who would receive less of income. Technology such as TV coverage can affect SSMC and the ability for the organisation to grow at the same rate as other clubs. 




















2.0 References 
Economist, 2014. Football Stadiums, Playing the field. 
Available at: https://www.economist.com/news/britain/21618865-councils-are-becoming-keener-football-stadiums-paying-field 
[Accessed 01 04 2018]

Legislation.gov, 2018. Footballers spectator Act 1989.
Available at: https://www.legislation.gov.uk/ukpga/1989/37/contents 
[Accessed 01 04 18]

BBC News, 2018. Manchester attack: What we know so far. 
Available at: http://www.bbc.co.uk/news/uk-england-manchester-40008389 
[Accessed 28 03 18]

Swansea City. Swans confirms latest accounts, 2018. 
Available at: https://www.swanseacity.com/news/swans-confirm-latest-accounts-0 
[Accessed 01 04 18]

Swansea Council, 2018. New deal for Swansea’s Liberty Stadium, 2017. 
Available at: https://www.swansea.gov.uk/article/37763/New-deal-for-Swanseas-Liberty-Stadium 
[Accessed 27 03 18]

Swansea City. Swans confirms latest accounts, 2018. 
Available at: https://www.swanseacity.com/news/swans-confirm-latest-accounts-0 
[Accessed 01 04 18]

Sky, 2018. Watch sky Sports. Football. 
Available at: http://www.skysports.com/watch/football-on-sky 
[Accessed 02 04 18]

BT, 2018. Live on BT Sport. 
Available at: http://sport.bt.com/live-on-bt-sport-01364117948039 
[Accessed 01 04 18]

[bookmark: _GoBack]Guardian, 2018. Premier league finances: The full club-by- club breakdown and verdict.
Available at: https://www.theguardian.com/football/2017/jun/01/premier-league-finances-club-by-club 
[Accessed 05 04 18]

image1.png




