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[bookmark: _Toc29550781]Executive summary
"Ordinary life needs a sense of ceremony"，based on this concept, the company has prepared "Graduation Time Capsules" for graduates. Hope "Graduation Time Capsules" can become a rite of passage for graduates to end the four years of college life. 
At the time of graduation, our company will provide "Time Capsules" online or offline for graduates, so that they can write their expectations or what they say to their loved ones into a letter and put them in a capsule or save it in the  "Time Capsules" app, get their own special "Time Password". Then receive this letter or email within a week or three to five years later. 
[bookmark: _Toc29550782]1. Project Justification
[bookmark: _Toc29550783]1.1 Aims and objectives
The purpose of this project is to introduce the "Time Capsule" project into the graduation ceremonies of various universities in the UK, and encourage graduates to use the "Time Capsule" to record the important moment of life in graduation, making graduation more ritual. The company will plan and organize the first reunion after graduation for graduates who buy online or offline "time capsules" and participate in activities. The goal of this project are：
· Evaluate：Analyze the data on various universities in the UK, including the number of graduates and the time of the school's graduation ceremony, and statistics about the graduates' willingness to meet for the first time after graduation.
· Recommend the “Time Capsule” project to more students who have graduated from university and get them involved before June of each year. Reached a 10% increase in the number of participants per year within three years.
· Make sure that personal information such as address and email left by graduates are sorted online and offline and archived in a database From June to September each year.
· The company's turnover in the first year reached 100,000 pounds, and with the expenditure of publicity expenses, the annual turnover increased by at least 7%.
[bookmark: _Toc29550784]1.2 Rationale
Contemporary youth are paying more and more attention to ritual sense. The "Time Capsule" project is an activity focusing on the ritual sense of graduates. On the one hand, this project enables students to have more ideas and plans for their future. On the other hand, many graduates are tired. In response to the first reunion after graduation, the first party planning provided for graduates in the project can encourage graduates to participate in this activity.
[bookmark: _Toc29550785]1.3 Resources
A survey — Conducted by the Time Post Joint Social Survey Center for 2001 people showed that 79.8% of the respondents said that the sense of ritual in life is important for growth, of which 18.3% thought it was very important and 15.9% of the respondents The interviewer said it was not important.
The Original Time Capsule Company — A retail company selling "time capsules" in the United States, found in 1992 by jeff mccarty, officially started selling "DIY TIME CAPSULE" products in 2005. Currently it mainly sells "BABY TIME CAPSULE" and "WEDDING TIME CAPSULE" series products.
Potential partners —Cooperate with SAMSUNG to obtain the right to use "Time Capsules" software, work with The Royal Mail to get a special discount on delivery.
[bookmark: _Toc29550786]1.4 Possible Constranints
Market research — This project requires a lot of market research to convince Samsung and The Royal Mail to cooperate with our company, but based on the actual situation, it is more difficult to obtain market survey data. However, in the Project Initiation Document, the feasibility analysis of the project will be conducted through the existing authoritative data.
Budget — This project does not have funding to start independently, so you need to find a partner to run your own business, such as The Original Time Capsule Company, in order to start this project.
[bookmark: _Toc29550787][bookmark: _Hlk29547165]2. Environmental Analysis
[bookmark: _Toc29550788]2.1 SWOT Analysis
Griffin (2004) says that the strengths of an organization are the advantages or skills that enable the company to carry out its own strategies. A SWOT analysis revealed that the project has several strengths. The first is that the project focuses on graduates and can provide better services to graduates in cooperation with schools. Secondly, it is more attractive to attract graduates to participate in the "Time Capsule" event by organizing the first reunion for graduates after graduation. Then, Researchers have started to study methods of preserving digital data in forms that will still be usable in the distant future ( Petrelli,2013) .So, online “time capsule” activities can save costs and maintain user loyalty to the project through social media.
The weaknesses of a firm are the skills that make the firm fail to carry out and choose its own strategies to fulfill the mission (Griffin,2004). The SWOT analysis also revealed that the project has several weaknesses. Firstly, preserving students' "Time Capsules" requires a certain amount of space, and these spaces will be occupied for a long time. Therefore, obtaining this storage space is a big problem. Secondly, students set their own mail collection time within three or five years. If their address and contact information change, they may not be able to contact them and send them a "Time Capsule". Then, when many students receive the "Time Capsule" after graduation for many years, they may already be working far away from the school, and they will not feedback the evaluation of the project service to the school or the project leader.
Opportunities mainly lie in cooperation with companies and some UK schools. According to the survey, there is currently no company specializing in the "Graduation Time Capsule" project. This project has great market potential and development space. In addition, in cooperation with The Original Time Capsule Company, it can obtain capsule purchase channels.
The threat is mainly due to lack of funds. Without funds to start, staff cannot be hired and raw materials purchased, and projects cannot be carried out.
[bookmark: _Toc29550789]2.2 Stakeholder Analysis
1)	For graduates. The graduated students write their expectations for the future into a letter and put them in capsules. When students open these letters, they can recall a lot of things and compare their current situation.
2)  For partner universities. As the written content can be used as a promise, it also has a certain stimulating effect on the future development of students. Schools can also increase visibility in collaborations.
3)  The Original Time Capsule Company —A time capsule is a historic cache of goods or information, usually intended as a deliberate method of communication with future people, and to help future archaeologists, anthropologists, or historians (Guzman,2015). The company's aim is to provide words or items that can be reserved for each important stage of life. It mainly sells "Baby Time Capsules" and "Wedding Time Capsules" to record the mood of the child's birth and marriage, and the annual sales amount. It's around $ 500,000. Although the company sells "DIY graduation time capsules", it is not popular as a new product. Therefore, through the cooperation between our company and schools, it may have great market prospects.
[bookmark: _Toc29550790]3. Operational Requirement
1) People: The project requires 6 people to form a department to provide services to graduates each year, publicize the project, and encourage students to participate in the "Time Capsule" project.
2) Time: As the graduates graduate in June each year, the campaign will start in March of each year and will end in September of each year.
3) Place: A garage or office is needed in the project as a space for storing letters. This place must be moisture-proof and cannot be easily accessed by non-project personnel due to the privacy of the letters.
4) Cash: Advocates need a certain amount of money to promote the "Time Capsule" project, and they need to pay rent for the space they rent, buy uniform capsules to store letters, pay project staff salaries to maintain the project, and pay for the express delivery of letters. 
5) Technology: The project requires the classification of electronic files, record the time required for express delivery by each student, and send letters on time. Master the technology to develop and maintain the online operation of the "Time Capsules" App.
6) Data: Detailed address and contact information for each graduate student participating in the event, annual statistics on the number of graduates from various universities in the UK, and the number of people who eventually get a "Time Capsules".
[bookmark: _Toc29550791]4. Financial Projections
	Project Task Schedule

	Time
	Task
	Expenses and income

	March
(Partner negotiation period)
	·Negotiate specific events with 30 universities in the UK.
·Cooperate with Samsung to obtain the right to operate and develop the "Time Capsule" app.
·Cooperate with The Royal Mail to get a preferential price for express delivery.
	

Budget £ 30,000

	April
(Promotion period)
	·Post event information (such as instagram, facebook, twitter, etc.) on social networking sites.
·Placing print ads in schools.
	
Budget £ 3,000

	May
(Material preparation)
	·Buy envelopes and uniform model "capsules" for offline mail.
·Spend the money to run the "Time Capsule" app and promote it.
	
Budget £ 10,000

	June
(Activity starts)
	·Arrange department staff to organize events.
·Charge the time capsule for offline storage.The longer the time, the more expensive the fee (5 pounds a week, 10 pounds a year, five pounds for each additional year).
·Online "Time Capsule" APP participation fee is uniformly £ 5.

	
Budget £ 2,000/
Estimated income £ 100,000

	July
(Customer Information Statistics)
	·Establish a database to organize information.
	Budget £ 1,000

	August ＆
September
(Activity ends)
	·Collect experience feedback from participating graduates.
·Calculate the revenue and expenditure of the "Time Capsule" app online, compared with the revenue and expenditure of offline Store and mail. And make an event plan for the second year.

	Total expenses:
£46,000
Estimated income: £ 100,000



[bookmark: _Toc29550792]5. Recommendations＆Findings
To be continued……
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