











A Comparison of the marketing methods of two international hotel brands
Student Name: Alexandra Iuliana Tocila
Student ID Number: 2224084
Module Title: Marketing Essentials BMIH4005


Introduction	3
Situational Analysis	3
Objectives	4
Strategy	4
Tactics	5
Action	5
Control	6
Conclusion	6
References	7
Appendix	10



[bookmark: _Toc127537048]Introduction 
Marketing refers to the activities undertaken by companies to promote their products to customers to entice them into buying them (Li, Larimo, and Leonidou, 2021). In this essay, the marketing strategies of two international hotel brands Six Senses and Moxy will be presented. It will analyse the macro and micro environments of these companies will be analysed along with customer analysis using Bowman’s theory. The strategies and tactics of the companies will be analysed using a marketing mix plan. Lastly, the essay will present some recommendations for these companies based on the findings. Six Senses is a multinational hotel brand founded in 1995 by Sonu Shivdasani (sixsenses, 2023). Moxy, another international hotel chain is established in 2014 in Milan by Christy Owenby (LinkedIn, 2023). The hotel is available in nearly 22 countries with 81 properties in them (Hollander, 2022). Six Senses, on the other hand, has only 22 hotels in 17 countries around the world (Au, 2023).  
[bookmark: _Toc127537049]Situational Analysis 
In terms of company, Six Senses has garnered a well reputation for itself and employs over 3600 employees which can be one of its biggest strengths (ZoomInfo, 2023).  The biggest strength of Moxy is that it is an international brand with nearly 81 hotels in approximately 22 countries all over the world (Hollander, 2022). The company employs nearly 700 employees which can be another of its strengths (rocketreach, 2023). the company faces security issues which can be a threat to the company. By 2029, the hotel industry will grow by 9.2% which will provide expansion opportunities to both Six Senses and Moxy (maximizemarketresearch, 2023). The impact of the Russia-Ukraine war is quite severe with the tourism industry losing $14 billion in 2022 (Balli, Billah, and Chowdhury, 2022). This will be a huge threat to both businesses.  
For customers, market segmentation and positioning are applied. Six Senses use psychographic market segmentation in which they offer luxurious services to customers who are inclined to prefer luxury hotels. On the other hand, Moxy is an affordable and stylish hotel chain which uses demographic market segmentation for its business. The brand takes the age and salary of the consumer into consideration to segment its market. The targeted audience of Moxy is millennials who enjoy hotels at an affordable price range (Marriott, 2023). On the contrary, Six Senses targets the audience with higher income levels and who are willing to pay high prices for the luxury service provided to them (sixsenses, 2023).
According to Bowman’s strategy clock, Moxy can be placed in a moderate position due to its affordable price range with standard service while Six Senses uses focused differentiation as it provides luxury service at higher price points (Yu and Yu, 2021).  Moxy faces competition from various hotel chains established in the countries it operates in. Some of its competitors include POP Inc, The Barbarian Group LLC, Luckie & Co, Vertic Inc, and more (ZoomInfo, 2023). The competitors of Six Senses are Marriott, Hilton, and more. Six Senses has collaborated with The United States Coalition and has franchises with 22 hotels in 17 different countries (sixsenses, 2023). Moxy, on the other hand, is under the Marriott Group and as a franchise, it has over 81 hotels placed in different parts of the world (hospitality, 2022). 
From the pestle analysis of the operating climate, it can be stated that both Moxy and Six Sense will face challenges due to the volatile political conditions. Additionally, with high global inflation of 3.5%, it will limit customer purchase ability and might impact the hotels negatively (Macro Trends, 2023). On a positive note, the growth expectation of the hotel market will aid in the growth of the businesses along with the high social media usage in the world (refer to the appendix). this will allow Moxy and Six Senses to create effective digital strategies to reach to larger customer base. Lastly, both companies will have to abide by International Environmental Law and the data protection laws of the countries they operate to avoid any legal issues. 
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The mission of Six Senses is to become one of the leading hotel chains to provide customers with luxurious and comfortable services to the customers (Sixsenses, 2023). Moxy also aims at providing the best customer experience to customers at affordable prices (Marriott, 2023). The objective of this marketing plan is to help in creating a marketing strategy that will help the companies to increase their market shares by 5%. It will be measured through the increase in market shares of both brands. The timeframe will be within a year. It is realistic as this will help these companies to gain more profit. 
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The value proposition of Six Senses is its services which aim at providing sustainable tourism to customers. The company’s services can be stated as its value proposition as the company provides the best services to customers to enhance their experience at the hotels (Sixsenses, 2023). On the other hand, Moxy is more focused on providing great experiences to its guests at an affordable and reasonable. It is aimed at targeting fun-loving customers and the services of the company reflect this (WARC, 2019). Thus, it can be stated that the value proposition of Moxy is the fun and attractive service provided to customers to enhance customer experience. This also helps in creating market segmentation for the companies as they target the right audience that will resonate through the values of the hotels. 
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Product for Six Senses refers to the services that it offers to customers. It offers a luxury spa, resort facilities, built-in restaurants, personal service and more (sixsenses, 2023). these services are available in Hong Kong, Bali, Fiji, Bhutan, India, and more (sixsenses, 2023). Moxy also offers stylistic hotels, a cosy atmosphere, a bar facility, and more. The hotels are available in Asia, Australia, the Pacific, Europe, and North America (Moxy, 2023). The pricing strategy for both companies is extremely different. Moxy uses a competitive pricing strategy for its products. The company provides its services at a reasonable and affordable price to appeal to all customers. On the contrary, Six Senses’ pricing strategy is that of premium pricing. In this strategy, the hotel offers high pricing for the luxurious service that it provides to its customers. As the company uses psychographic market segmentation, this strategy is highly effective. In place, the hotels have a physical presence in approximately 17 and 22 countries respectively. Both hotel brands have garnered a good reputation among customers and have social media accounts which will help them to find the hotels. 
The promotional strategy of Six Senses and Moxy will be explained through a communication mix. The framework analyses six variables used for marketing purposes and these are advertising, personal selling, sales promotion, public relations, direct marketing, and packaging (Jain, 2021). Both hotels use advertising and direct marketing for this purpose. The advertisements are available on television, in newspapers, and such. In direct marketing, Moxy and Six Senses use digital marketing to connect with customers. Through their social media accounts, they promote their hotels. Moreover, Moxy uses special deals and packages to attract the attention of customers (Moxy, 2023). Thus, Six Senses and Moxy effectively use a communication mix for their promotional purposes. 
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The first step in creating a marketing plan will be to conduct market research. This will enable the correct identification of market trends and customer choices. Then it will require the marketing team to identify the ways to sell the products to customers as this will determine the strategy that the company will undertake. Moreover, this will also enable them to use attractive ways of attaining customer attention (coschedule, 2022). Then it will be useful to understand how the products and services can be made available to customers. After that, a marketing plan will be created and the marketing channels such as emails, social media platforms, and such will be identified. This will simplify the process of promotion and monitoring will be of great importance as well as it will help in managing any issue that might arise.
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In order to measure the success of the proposed marketing plan, the return on investment will be a great metric that can be applied. It will evaluate the profit that Six Senses and Moxy have generated in comparison to the investment they have made in the marketing plan (thehartford, 2022). Moreover, the overall impression of customers and the increase in business will also measure success. This can be viewed in the number of new customers that both hotel brands have been able to generate, the positive review of customers, and such. 
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The essay made a comparison between two international hotel brands to find an efficient marketing plan for them. The renowned reputation of both hotels is their strength the impact of the war will be a threat to them. from the macro environmental analysis, the usage of social media and growth in the hotel industry will be beneficial factors for the companies. While Six Senses uses a premium pricing strategy, Moxy applies competitive pricing. It can be recommended that extensive market research will be more effective for customers and will be helpful in creating a successful market plan. 
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Pestle table
	Factors 
	

	Political 
	The current political condition of the world is highly volatile due to the ongoing war, political tension, and such which is negative for the hotels (Solace Global, 2022). 

	Economic 
	The inflation rate of the world is 3.5% which is another negative factor for the mentioned hotels (Macro Trends, 2023). 

	Social
	The hotel market is expected to expand by 9.2% reaching $1,663.82 billion within 2029 which is positive for the companies (maximizemarketresearch, 2023). 

	Technological
	4.7 billion people daily use social media which will be a positive factor for digital marketing (Data Portal, 2023).

	Legal 
	There are various data protection acts in more than 120 countries which will be necessary for the hotels to abide by (thalesgroup, 2021).

	Environmental 
	According to International Environmental Law, organisations should take action to help in the protection of the environment (ABA, 2021). 


Table 1: Pestle table


Positioning map
Holton Hotels
Moxy
Six Senses
POP Inc
Low Quality
High Price
High Quality
Low Price

Figure 1: Positioning map
(Source: Created by the learner)
	Activity
	Start Date
	Duration
	End Date

	Conducting market research
	17-02-2023
	10
	27-02-2023

	Identifying new ways of selling to customers
	27-02-2023
	4
	03-03-2023

	Reviewing existing supply chain
	03-03-2023
	5
	08-03-2023

	Creating market plan
	08-03-2023
	6
	14-03-2023

	Identifying marketing channels 
	14-03-2023
	2
	16-03-2023

	Using marketing channels to promote services
	16-03-2023
	10
	26-03-2023

	Monitoring the process
	26-03-2023
	30
	25-04-2023

	taking action for any issues
	25-04-2023
	5
	30-04-2023

	Completion
	30-04-2023
	1
	01-05-2023


table 2: Timetable

Figure 2: Gantt Chart
(Source: Created by the learner)
Start Date	Conducting market research	Identifying new ways of selling to customers	Reviewing existing supply chain	Creating market plan	Identifying marketing channels 	Using marketing channels to promote services	Monitoring the process	taking actions for any issues	Completion	44974	44984	44988	44993	44999	45001	45011	45041	45046	Duration	Conducting market research	Identifying new ways of selling to customers	Reviewing existing supply chain	Creating market plan	Identifying marketing channels 	Using marketing channels to promote services	Monitoring the process	taking actions for any issues	Completion	10	4	5	6	2	10	30	5	1	9

