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KNOWLEDGE AND INFORMATION MANAGEMENT OF AMAZON.COM

Amazon is a multinational technology company that focuses on e-commerce. The company has witnessed rapid growth over the recent years and an accentuated acceleration in growth during the coronavirus outbreak in 2019. Amazon employs an enormous number of employees responsible for delivering their goods and services to their customers globally. The rapidly developing company has employed the use of various management theories in the management of its activities. The identified theories depend on various factors and are highly flexible to ensure the company adjusts to the dynamics of the environment, changes in consumer behavior, and meeting new demands. The company's management majorly employs system theory, administration theory, human relation theory, and contingency theory to ensure they continuously operate at optimum level.
Like every other company, Amazon faces stiff competition from other well-established companies and small market enterprises worldwide. However, the management of Amazon is focused on increasing the consumer satisfaction level and remaining the market leader. Through the innovation and invention in new service delivery, the company has ensured a steady supply of their deliverables to their customer even though the global pandemic (Fisher et al., 2020). The effectiveness in processing their products, storing, sharing, and applying information integration has been the cornerstone for creating a successful organization. The organization has embraced a robust working culture that creates unity and integration among its employees. The company is growth-oriented and majorly focused on its consumer satisfaction and creating a faster way of delivering products to the consumers. It is imperative to say the company has revolutionized the online or the e-commerce platform to a whole new level with its incredibly efficiently managed activities. Through the various models, amazon maintains a functional system free from risks of failure. It ensures a creative solution is identified to any of the problems that may hinder effective service provision to their respective clients.
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