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[bookmark: _Toc66257622]Section 1- Introduction 
this document will collect all the policies and information regarding GRAJ construction’s health safety and welfare. It will include policies, responsibilities and additional arrangements regarding health, safety, and welfare.
[bookmark: _Toc66257623]Section 1(a) Keywords 
keywords you see through this document is followed:
· employer: management and those who have responsibility for providing and ensuring health, safety, and welfare for worker.
· Employee: people work/hired as part company 
· Subcontractor: a person or company that is hired by the company to typically do specialised job
· Visitor: authorised personnel who does not work as part company or is subcontracted out.
· Public: anyone who is affected locally by the project
· Hazard: a substance or article or even a situation that has the capacity of harming a person or member of the public.
· Severity: how much harm can the Hazard do
· Likelihood: it is a chance of the Hazard to occur
· Risk: is the number value from severity and likelihood multiplied together to get a number to take off a risk matrix
· RA-risk assessments are a tool to assess the current controls and risk levels
· Controls- things put in place to reduce or mitigate hazards likelihood or severity

[bookmark: _Toc66257624]Section 2- General Policy 
[bookmark: _Toc66257625]Section 2(a)- Statement of Intent
GRAJ Construction and provide a way of reporting and monitoring these incidents that is accuracy and detailed  
[Reporting of Injuries, Diseases and Dangerous Occurrences Regulations and Health and Safety at Work Act 1974 Section 1(1)a-d and health and Safety at Work Act 1974 Section 1(3)]

To manage risks within our offices and outdoor sites
[Management of Health and Safety at Work Regulations]

To provide clear and accurate instruction, as well as information regarding Health, Safety and Welfare to employees and visitors places of work 
[Health and Safety at Work Act 1974 Section 2(2)c]

We will provide and maintain all Employees and Visitor with Personal Protective Equipment they need, as well as training on correct use of this equipment to an adequate and practical Standard [PPE regulations]

 We will ensure plants and equipment are provide and maintain adequate and practical Standard [Health and Safety at Work Act 1974 Section 2(2)a, Lifting Operations and Lifting Equipment Regulations and Provision and Use of Work Equipment Regulations]

We will provide ways to consult with our employees over health, safety, and welfare issues 
[Health and Safety (Consultation with Employees) Regulations and Health and Safety at Work Act 1974 Section 2(4-6)]

we will maintain and ensure safe handling, transporting and storage practices of substance and article. To do this we will provide and maintain adequate equipment. 
 [Health and Safety at Work Act 1974 Section 2(2)b, Lifting Operations and Lifting Equipment Regulations and Provision and Use of Work Equipment Regulations]

We will assess risk of hazard Substance and Articles that are storage and uses in our operations and we will impartment controls to reduce the risk to a practical and adequate standard of safety for employee, visitors, and local environment 
[the Control of Substances Hazardous to Health Regulations, health, and Safety at Work Act 1974 Section 1(1)a-d, Health and Safety at Work Act 1974 Section 1 (3), Health and Safety at Work Act 1974 Section 2(2)b]

We will provide and maintain safe access and egress to employees to complete their operation in a safety and dignifying manor.  
[Health and Safety at Work Act 1974 Section 2(2)d]

We provide and maintain clear plans, signs, and equipment of operations for emergency situations within the workplaces 
[The Regulatory Reform (Fire Safety) Order 2005, Health and Safety at Work Act 1974 Section 2(2)c-d, The Health and Safety (Safety Signs and Signals) Regulations and Management of Health and Safety at Work Regulations]

We will provide clear and correct signage of hazards within workplace 
[The Health and Safety (Safety Signs and Signals) Regulations 1996, Health and Safety at Work Act 1974 Section 2(2)c, Management of Health and Safety at Work Regulations and the Control of Substances Hazardous to Health Regulations]

To produce a risk assessment that considers all protected characteristics of employees and/ or Visitors regarding their health, Safety and Welfare within the workplace. [Equality Act 2010 and Health and Safety at Work Act 1974 Section 2(2)e, health and Safety at Work Act 1974 Section 1(3) and Management of Health and Safety at Work Regulation]

We will provide and maintain adequate welfare and sanitary facilities on all sites and workplace under our management.  
[Health and Safety at Work Act 1974 Section 2(2)e]

For the foreseeable future due to Covid-19 we be following Health and Safety Executive, The Department of Health & Social Care, Her Majesty, and local Government Advice. 
[Reporting of Injuries, Diseases and Dangerous Occurrences Regulations, Health and Safety at Work Act 1974 Section 1(1)a-b and health and Safety at Work Act 1974 Section 1(2-3)]

To Impairment any regulation changes and to train employees to these new regulation [health and Safety at Work Act 1974 Section 1(2) and health and Safety at Work Act 1974 Section 2(2)c]

This policy will stand until 28th of January 2022 when the update and review replace this policy. This update will be written and sign off by the active health, Safety, and welfare officer 
[ Health and Safety at Work Act 1974 Section 2(3) and Management of Health and Safety at Work Regulation]

[bookmark: _Toc66257626]Section 2(b)- Roles and Responsibilities for Health, Safety and Welfare
	
	Person who this applies to 

	Overall and final responsibility for health and safety:
	Jennifer Autumn Sapphire Sargisson 
Contract Information 

Phone: 07 583 708 072                                 Email: JSargisson@GRAJContruction.co.uk
                                                        
Miss J A S Sargisson                                                
GRAJ Offices                                                                                                                
Unit 15                                                                                                              
High street                                                                 
Swansea                                                                    
SA1 1NF                                         

	Day-to-day responsibility for ensuring this policy is put into practice:
	Jennifer Autumn Sapphire Sargisson (Health, Safety & Welfare Manager)

phone: 07 583 708 072                         Email: JSargisson@GRAJContruction.co.uk
                                                        
Miss J A S Sargisson                                                
GRAJ Offices                                                                                                                
Unit 15                                                                                                              
High street                                                                 
Swansea                                                                    
SA1 1NF                                                                    

Joshua Benger (Site Manager)

phone: 07 812 489   556                           Email: JBenger@GRAJContruction.co.uk
                                                        
Mr J Benger                                                
GRAJ Offices                                                                                                                
Unit 15                                                                                                              
High street                                                                 
Swansea                                                                    
SA1 1NF                                                                    

Martin Smart (Office Manager)

phone:07 568 570 670                         Email: MSmart@GRAJContruction.co.uk
                                                        
Mr M Smart                                              
GRAJ Offices                                                                                                                
Unit 15                                                                                                              
High street                                                                 
Swansea                                                                    
SA1 1NF                                                                    

	To ensure health and safety standards are maintained/improved, the following people
have responsibility in the following areas:
	Miss Jennifer Sargisson (Health, Safety and Welfare Manager)
Policies, Reports, Risk Assessment, information, emergence procedures, Training, Illness & Accident Investigations, and 1st Aid management


Joshua Benger (Site Manger)
Investigation of illness & Accidents, Motoring, training, Supervision, maintenance, emergence procedures, Safety, and Information

Martin Smart (Office Manager) 
Investigation of illness, Motoring, training, Supervision, and maintenance

	Employees
	co-operate with supervisors and managers on health and safety matters.
• take reasonable care of their own health and safety; and
• report all health and safety concerns to an appropriate person (as detailed above).



[bookmark: _Toc66257627]Section 2(c)- Risk Assessment  
will review every 2-3 weeks, unless an issue is reported or rises before then

The Policy and risk assessment will viewable across physical and electronic median for employee:

Physically at main Entrances to Offices, Predestines entrances to site, Welfare Unit and on health, Safety and welfare boards outside health, safety, and welfare offices 

Electronic copy will be sent via email to employees and 3-week later upload on to website  

Covid-19 will be updated as new advice comes out or injection start spreading through office or sites

The protected characteristics assessment well be updated every 3 months, any updates to acts, building itself and or issues rises
Matrix scouring for risk assessment
	
	Likelihood
	1
	2
	3
	4
	5

	Severity
	
	
	
	
	
	

	1
	
	1
	2
	3
	4
	5

	2
	
	2
	4
	6
	8
	10

	3
	
	3
	6
	9
	12
	15

	4
	
	4
	8
	12
	16
	20

	5
	
	5
	10
	15
	20
	25



[bookmark: _Toc66257628]Section 2(d)- Training & Consultation regarding Health, Safety and Welfare 
[bookmark: _Toc66257629]	Section 2(d)1 Training
	We will Provide training for example 1st aid and offer training on equipment    

We will provide and maintain health and safe training and policy even when working at home  
On request we will have Health and Safety Document if email HSWO@GRAJConstrcution

We will be sent out Weekly information Packages via email to update employee regarding training

We will use Microsoft Teams to complete in house training like toolbox talk

We use Document from .gov and The Health and Safety Executive 

-Subcontractor MUST show evidence of Pass and presents Training for all the employee who will been on site   
[bookmark: _Toc66257630]	Section 2(d)2 Consultation 
We Will have every Monday Morning, we will have a Microsoft teams meeting at 9am regarding Health, Safety, and welfare. also Wednesday Morning outside the welfare unit for employees and subcontractors at 9am     

We will encourage employee to use email to inform use on any issues 

The Acting Health, Safety and Welfare of Manager must review and investigate any issue brought up through this medium. 

We will provide an anonymous reporting and issue box for Health, Safety and welfare That will be check every Morning at 11am in front of Health and Safety Board in the Welfare unit. you can get the sheet from there as well. (note due to covid you can email HSWO@GRAJConstruction.co.uk but will not be fully anonymous)
[bookmark: _Toc66257631]Section 2(e)- Evacuation and Emergency plans

We will provide and Martian access and egress are clear from blockages regarding employee break and do random monitoring.   

Also, we will do fire and evacuation drills will be do randomly once a week that will be posted on the Health, Safety and Welfare on the day of the drill. All people must follow evacuation plans so we can test the systems and have the space for emergency vehicles and staff can move in and out of site.

We will provide marked out evacuation walkway

We will provide both Medical and Evacuation Emergency information clearly in Reception, Gates 
On Health, Safety Welfare boards located in both the Welfare Unit and Health, Safety and Welfare Office. also excluding the gate, the 1st aid kits these locations

We will provide in any non-WC indoor rooms leave fire safety equipment regarding the fire risk. note the welfare unit and Health, Safety Office will have the all the different type regarding Fire
Section 3- Arrangements 
this section is all about the arrangements that will be put on site.
Section 3 (a)-Emergency 
the section if the emergency section for the event of an emergency on site this will include fire and medical issues that may happen while undergoing activity in office and on-site.
i. Regarding all emergencies we will train employees to look after their own health first and encourage some of them to get correct training and knowledge to help other people out who may be in situations will have an increase in hazards. Also, employees must not move outside their roles and responsibility in the case of emergency so it can maintain an accurate chain of command and an easy way to review after an incident. 
ii. Also, will be doing regular train across the site via mock drills to ensure people know the procedures they must take if these events happen on site.
iii. We will ensure all signs and posters regarding emergency evacuation are clearly displayed and employees know where they are as they will have contact details for first aid us and fire marshals.
iv. A discipline system will be put in place to find and deal with employees who may disrupt this procedure by cluttering up walkways or not but partaken in drills in a safe manner.
v. If working at heights and there is a person with disabilities (impaired movement, visibility et cetera) will ensure that there is specialist equipment to help them in evacuation situations and inform others what they can and cannot do in these situations.
vi. If an employee, sees what happened and events that led up to the situation, we would encourage them to let themselves known to management and offer counselling and time off. Also, will complete an individual risk assessment with them for their needs.
Section 3 (a) 1- Fire 
this section will cover over the fire emergencies. 
i. Fire marshals training will be encouraged for employees to uptake when possible and people to training will be the ones who can use fire extinguishers. This is so we can ensure the correct fire extinguisher is used and the person understands fire safety.
ii. Fire alarms will have many different mediums how we communicate it to employees, mainly will use a dimming of lights and a fire alarm sound to communicate emergency where possible. However, on site and people with disabilities will have a pager that will alert them of an instant or something similar depending on their needs.
iii. We would encourage employees on higher floors to use the edges of the rooms when evacuating in a fire as it got less chance of collapsing.
iv. If escaping, is cut off we encourage employees to make this aware is and getting as low as possible. This includes if there were very person who is having a panic attack.
v. When escaping, people must check the temperature of any closed-door before opening and not open if they suspect a fire will never site
vi. elevators will be not in operation in emergency, if trapped make it obvious that you are in the elevator and wait for emergency services
vii. if you got disability or your help and by with a disability, please leave them and refuge .4 emergency services if they cannot escape on own accord safely and inform management as soon as you out.
viii. When helping others look at yourself first and do not take unnecessary risk. Do not be a hero
ix. Escape to the nearest exit point/evacuation point and be signed in by a fire marshal do not enter the building until that fire marshal gives you all clear.
x. There will be clear signage for fire extinguishers and first-aid kits.
xi. Will provide different points which will contain all types of fire tinctures fire extinguishers
xii. Fire wardens will have a high viz and an accurate date and time of fire drills
Section 3 (a)2- Medical
this section is in regards of medical emergencies on sites, from first aider to calling the local authority regarding health. This contains information and policies we have:
i. we will encourage the uptake of first aid and regularly check that people know what to do in the case of emergency by occasionally doing a mock.
ii. Provide information across the site so that subcontractors and employees know what to do 
iii. we will provide the two closest accidents and emergencies departments to the site, so that if we must take them in information is on site. 
iv. Will keep away to report and store any illnesses and instance report
Section 3 (b) 2i – A&E
the nearest accident and emergency centre nearby site it at Singleton Hospital we will provide up what was the section the address and if anybody taken in the next of kin will be contacted and given the information. We also will provide a list of first aider on the welfare board and at the bottom of this section with if they are in office or on site. On top of this we will encourage any employee that wants first-aid training and discuss with subcontractors. But in case of emergency all authorised site and office first aider must keep themselves safe and do not provide medical care if it can injure them, the injured party, or others around. We will also give first aider is mini kits and have commonplaces for full first-aid kits that will be maintained regularly. Anybody seen tampering with first-aid kits and not a first aider will be disciplined accordingly.
Information
Singleton 
Sketty Ln
Sketty
Swansea 
SA2 8QA

Morriston Hospital
Heol Maes Eglwys
Cwmrhydyceirw
Morriston SA6 6NL

Section 3 (b) 2 ii- Accident & Illness Reporting (RIDDOR 2013)
both the office and site will have an accident book and a book that records illnesses, it is up to the employee to judge their own health and get a doctor’s note generally. However due to situations now until further if an employee is asked by management to go home on sickness they must. Also, to show any symptoms they must inform us and start isolation, while also completing a form to inform us who had been in contact with on site. We will be following the reporting of incidents, diseases, and dangerous occurrence regulation 2013
Section 3 (c)- People with Specific Health conditions
people with any form of health conditions will be required to fill out a document whether alone or with management for an individual risk assessment. Health conditions range from lifelong to temporary for example if you have impaired sight, we would like to know so can placing arrangements and it is a lifelong condition, unlike pregnancy where we will assess your job and health to make it safer for the expecting person and limit stress.
Section 3 (d)- COSHH
we will be getting multiple materials that has the potential to cause harm therefore being the risk and hazard. We will be providing correct, legible, and maintained signage and access these materials as well as method of counting and recording these materials in the quantity and quality. Will be also do risk assessments and these materials before they even come on site and put in any control that is required for these substances and articles.
Section 3 (e)- Plant & Equipment 
this section is on plant and equipment on site as these are required to complete the job.
i. Tools-any tools that are provided by GRAJ construction will be maintained by the company and replaced if damaged. Subcontractors who bring tools from outside the company will have the responsibility of maintaining and repairing them however we will be checking that they are in safe working order.
ii. Personal protective equipment- the company will provide personal protection equipment to any authorised personnel on site. It is up to the employee to use the equipment correctly and to attend mandatory toolbox talk regarding PPE. It is also up to employee to report any defects or damages that may have happened during a shift and up to our stores to inspect PPE before it goes out.
iii. Hired equipment and plant- any hired equipment will have to be popularly maintained while on our site and will report any issues with the plant AND equipment to the company that will hire enough.
iv. Owned plant and equipment: any plant and Equipment the company owns is down to the company to maintain, repair or replace the pending on the condition of the plant or equipment.
v. We will provide and maintain correct signage for the plant of end of it hazards and ensure that are easily visible and smartly displayed.
Will be also constantly reviewing the section and ensuring that applies to regulation that it is falls under.
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