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Introduction
Universities across the Uk have their benefits, their advantages and disadvantages and here at UWTSD it isn't any exception. UWTSD Is known for being a welcoming university for students of any age as well as being known for providing top notch education to the students. The businesses vision is to promote a dual sector educational system that can educate people of all ages. As much as the university is great and good you must wonder how they do it, how is it that the students are welcomed into the university. Well, I'll be covering those reasons in this report. This report will show what factors can change the business environment. I'll be explaining what business culture is and why business culture is important and then will be analysing the culture of the business and what factors can lead to a transformation in the businesses culture as well as identifying 3 ethical dilemmas that will affect the business.  



























Critical analysis of how changes have influenced the business.

UWTSD as a business can be affected by other factors just like any other business would be able to so how is it possible for the business to deal with these factors? By using PESTLE, the business will be able to assess and analyse the outside factors that can affect the business. But what exactly is PESTLE and what does PESTLE stand for. A PESTLE analysis is a framework made for businesses to help them analyse key factors that can affect the business from the outside. How its analysed is simple. PESTLE stands for political, economic, sociological, technological, legal, and environmental. The framework allows for people to get professional insights into the external factors that affect their business. Given the current situation, UWTSD has been dealing with many outside factors such as Covid-19 however using PESTLE I can dive deeper. Politically the business now must abide by the law's new restrictions due to covid-19 one of which being the closing of the campuses to prevent the spread of the virus. This is a big issue for the business as it must switch from accommodating students to now using digital software such as Microsoft teams to hold classes and work meetings. Economically the factors that can affect the business would be student debt. Since covid-19 all sectors of business have been affected by the pandemic and for the university it means that there will be delays and issues when it comes to funding. Socially there has been fewer social interactions between the students and the faculty. There are also mental health issues that are also a concern for the business as people are going to feel depressed that they can't go out etc. When it comes to technological factors the main one currently affecting the business would be software issues. Now being as the university has switched from classroom-based learning to online learning students as well as faculty will have to adjust themselves and start getting used to using Microsoft teams. Another factor that can affect the business from a technological standpoint is the online learning software. Now with the addition of teams the university has also decided to use other software such as Microsoft streams, trello etc. And not all students have access to these due to some of them maybe not possessing a laptop or could be that the software can't be run on their devices so these are things for the university to look out for too. Legally there isn't any factors that affect the business currently however when it comes down to environmental issues then there is a clear factor that stands in the businesses way and that is the pandemic. With covid19 being responsible for the university being forced to close, the faculty had to decide on how they would handle the situation as well as deciding on what approach to take to ensure that the students can still receive the same level of learning that they have in the classroom whilst being at home. 










Analysis of the business culture and what factors can enhance the business culture.
Before starting the analysis of the organisational culture of the business we must first come to terms as to what organisational culture is. Organisational culture refers to the collection of values, expectations and practices that guide the actions of the team. In a simplified version it's like a collection of traits that make up the company. Having great organisational culture can lead to better overall performance of the workers whereas having a bad organisational culture can bring out worse traits and inevitably hinder the business from doing well. There are many other benefits to having great organisational culture one of which being an increase in marketability. organisational culture can impact how the business finds new employees for example job seekers tend to look for jobs that fit their lifestyles whether it’s the hours the job has or the international job opportunities that can come along with it or even simpler benefits like having access to the facilities that the business has to offer, organisational culture is a very key part in the business. Now that we have an understanding on what organisational culture is let's move on to the cultural web. The cultural web was first developed in 1992 by Gerry Johnson and Kevan Scholes and was made to provide a different approach to evaluating the organisations culture. Using the web can allow the business to sort through the cultural assumptions and practices as well as helping to align the different organisational elements with one another as well as with the business strategy. The cultural web identifies 6 elements that make up what Johnson called the paradigm of the work environment. By using these elements, you can see the bigger picture of your business. You can see what is working well, what isn't working and what needs to be done. The 6 elements are: stories, rituals and routines, symbols, organisational structure, control systems and power structures. Now using the web on the university as a business Ive concluded that the university has a very good organisational culture. For starters when it comes to stories using the web the university has a well-known reputation for being a friendly university. The university had come first place in the whatuni student choice awards 2020 because of the welcoming atmosphere that the university presents. As for routines and rituals the faculty at the university are all motivated by the universities mission which is transforming education, transforming lives. This simple mission has allowed the members of the team to provide excellent teaching to their students as well as making sure that everyone has been included. When it comes to symbols, the university team do indeed dress formal as to provide the professional atmosphere for the students when they walk in. The organisational structure for the university goes from the manager of the campus to the faculty then the students would be at the very bottom however the university does like to include their pupils in certain matters. The university do love to give back to their students and the ways in which the university does this is by giving the students little rewards or incentives whenever they can. These incentives motivate students to take part in student life and get more involved with the university. the power structure of the university in the grand scheme of things stems all the way back to the initial group of people who helped form UWTSD. Now because of this the transition of power runs through all of that almost like a circuit until it reaches the individual campuses. Time to take my analysis further by using Lewins 3-stage model. Kurt Lewin developed a 3-stage plan to change which the 3 stages are unfreezing, change and then freezing. Kurt had figured out that the process of change can be simplified in 3 stages 1 identifying what needs to be unfroze 2 carrying out the change and 3 freezing it back into place. Now the factors that can be changed using this method are how the business can interact better with the students. 


Analysis of the business culture (cont.)
Now newer students will always find it hard to fit in or make any new friends until later and this sometimes can be a repetitive issue so how can the business go around correcting that is to make the first day of the course interesting to students give the students who aren't confident talking to others a chance to slowly ease into it by having a day out as a class. A trip does seem childish; however, a trip can also allow for more social interactions between students it also gets students engaged as well as motivating them to do better. Another factor the university can change would be how they start the day. Other places of work tend to have a morning ritual where mainly the manager will stand up Infront of the rest of the team and begins to motivate them. I believe if the team at UWTSD would be able to the same then It will help motivate the team more so they can motivate their students to strive to do their best. 

























Ethical Dilemmas
Ethical dilemma refers to a problem in the decision-making process between two possible options however neither of which are acceptable from an ethical point of view. In our everyday lives we do tend to come across these situations where we are left with 2 choices in which we ourselves believe to be morally wrong. Navigating through these situations can be difficult for most people due to the fact not everyone in these kinds of situations can rationally think the situation through and come up with another solution which isn't morally wrong. Ethical dilemmas are very common even in the workplace its common however many organisations have a code of conduct in which breaking said code will result in disciplinary action. Even at a place like UWTSD ethical dilemmas can still occur here are some of the dilemmas that can occur at UWTSD. Starting off with one of the biggest ones that can happen which is plagiarism. Now copying someone else can be entertaining however when it comes down to someone's hard work someone who has put the time and effort into making their work presentable only for some lazy person who doesn’t want to put in the time to do their own work to come along and copy someone else's and then not only getting themselves in trouble but the other person as well. This dilemma does tend to happen at some given point, and it does ruin other people's chances at getting a good grade. This can be very bad for the culture of the business if it was a consistent issue however UWTSD have procedures for when this sort of thing happens allowing for the situation to be dealt with by the proper authority. Another ethical dilemma that can happen at UWTSD is harassment. Now harassment can happen anywhere and in any different way shape or form whether it’s verbal harassment or even physical harassment it can still happen and it’s a very serious offence. Now most businesses have protocols put in place in case a situation does come up and then can sort the situation swiftly and efficiently. Harassment can escalate from even the smallest of comments and can even go so far as to cause legal action. Let's say for example you're in the workplace carrying on with your work and then a colleague comes over to you and decides to tell you a joke based on the colour of your skin however you didn’t find the joke funny at all and instead you felt hurt by the joke your colleague has told you. Not only has this colleague violated the businesses policy but this can lead to a toxic culture being formed within the workplace. Harassment can be easily avoided and handled well it all just comes down to using the time you had to make the comment to further break it down and then words it differently, so the recipient doesn’t feel as if they are being attacked by either the way the look, how old the person is or because of the person's race. The third and final ethical dilemma that I feel can affect UWTSD is questionable use of company's technology. Now this one may not seem as bad as the other 2 ethical dilemmas that I've spoken about however this is still an ethical dilemma that I believe can affect UWTSD. Now when it comes to questionable use of the company’s technology you might think what could possibly come up under that. Well, that’s simple to answer in our day and age we are basically in a technological era we are using our phones, laptops, tablets etc. To go surfing on the web or maybe even take a picture and posting it up on social media for your friends and family to see in day-to-day life as a collective we spend a lot of our time on the internet and even in the workplace this is no exception. A survey had found out that 64% of employees visit non-work-related websites during working hours. Now this not only can be a detriment to the business, but it can spiral and affect the businesses culture as this sort of behaviour can cause others to think well if he’s going on to this website and that when we are meant to be working then why can’t I do the same.

Ethical Dilemmas (cont.)
 So, through one person deciding that they wanted to check their Facebook feed led to the workplace productivity going down because no one is doing their work on time. As tempting as it maybe to check a notification or to go and look up stuff you might need in work hours please wait until the workday is over or at least when you're on a scheduled break. Now these dilemmas all have different alternatives that you can do instead to avoid a conflict of ethics and more importantly not affect the businesses culture.



























Conclusion
Now to summarize this report up I've talked about how outside factors can affect the business environment. Ive critically assessed the culture of UWTSD using the cultural web and going even further in depth by talking about the factors in which I believe could enhance the business and could transform the business culture further and finally Ive spoken about 3 ethical dilemmas that can be detrimental to the business and can cause problems. So even a business that’s successful like UWTSD has underlying issues that can come up and affect the business at any given point in time. There may be protocols and rules in place, but the business must always be able to think of the unexpected and have a solution ready. This concludes this report on Workplace culture thank you for reading.


























Recommendations

My recommendations for the business would be to make sure that the business continues to get the students involved whether that’s with different incentives or even the normal ones that the business use. Students want to have a say in how things are, and they like to be heard. Another recommendation I have for the business would be for the business to look into other ways to get students involved in student life as not all students are going to be willing to speak up and voice their concerns. A way which you could do this would be to organise a little outing nothing to big maybe going bowling or some team-based activity so you can get the quieter students a chance to build confidence and being able to learn how to communicate with one another. And with those recommendations I have no more recommendations to offer for the business as they are very proficient in making sure their students are getting involved that they are welcomed into student life with open arms, and they can complete their work and tasks to the best of their ability with the support and help the university can offer them. 
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