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Introduction.
Our team name is ………….
Presenting will be myself Rachel, Eva, Rachel and Tamara.
Our team will produce a presentation for you today explaining our teamwork theory’s using the models developed by Tuckman’s and Belbin’s Theory, showing work place examples. Explaining the main theory’s relating to group dynamics, the differences between groups and teams as well as delegation and conflict handling. Showing you our own examples.

Tuckman’s Theory…
Bruce Wayne Tuckman developed a theory in 1965, known as "Tuckman's Stages" which explained how individuals work in a group. 
After 12 years, Tuckman revisited his original theory and made an addition to it which further enhanced the theory. Tuckman's theory is one of the many theories that aim to help managers with team building process.
https://workspirited.com/tuckmans-stages-of-group-development
{assessed 03/10/2019}
Different group stages of Tuckman’s
Forming = 
First step is Confirming your character where its uncertain, any shyness or anxiousness shown… confirming acceptance from the team/group, all groups are different as they can vary from one to another, a lot of thought and process goes into this stage of forming.
Storming = 
Second step is Storming part of the group can become more challenging for individuals as team members become can start questioning others, trying to put across authority with power of people and the way they can lead. The role of the group leader is the most important due to the control they lead, if this is not done accordingly then it can cause huge problems. The group strategy and conflictions as a team can develop to the next stage.
Norming =
Third step is Norming it’s a way of trust within the group, group members highlight each others contribution/roles when working together within the group/team. Crucial bonding is used during this stage of the process.
Performing = 
Fourth step is Performing to their full potential showing product knowledge and experiences to the group. This is another way of trying new ideas trialling them out within the group.
Adjourning = 
Fifth step, 1977 - 12 years later after the Tuckman’s theory he developed the original theory where some group members say goodbye as they move on to other tasks, this part is an important part to Tuckman’s theory. Not all people agree with this theory when put into practice meanwhile this theory can be very helpful for managers when working within a group.
https://workspirited.com/tuckmans-stages-of-group-development
{assessed 03/10/2019}

Why Teamwork Important
There are teams of two and teams of 200, it doesn't matter what the size is, the team dynamic is what makes two or more stronger than one.
http://www.workplace-communication.com/teamwork-theory.html {assessed 02.11.19}
Workplace examples.
A typical work place example using the Tuckman’s theory would be in the Health service.
Example:

A group of professionals meet. Pleasantries and chatting about why they are there. Different people come with different agendas, for example a teacher and policeman. Argument pursues. If a leader isn't established then only the strongly opinionated will speak. Compromise or negotiation until they come to an agreement. Plan what to do when, where, how and with whom.

https://btechealthandsocialcare.blogspot.com/2015/12/tuckmans-theory.html {Assessed 08.11.19}
Effective teams need a shared purpose. Building teams requires a teaming strategy to ensure all members are clear about their role and the team’s purpose.
https://www.nursingtimes.net/roles/nurse-managers/teambuilding-1-how-to-build-effective-teams-in-healthcare-30-03-2015/ {Assessed 08.09.19}
In healthcare, good team building is where all team members understand, believe in and work towards the shared purpose of caring and working for patients. This sense of common purpose should never be assumed. Team leaders should talk about it at every opportunity and ensure all team members are working towards it in their day-to-day work. All teams move through different stages of development, but are at their most productive where there is openness and trust, with members working to their own strengths. Team leaders should develop a “teaming strategy” to plan how people will act and work together, including effective use of communication technology to help them make better use of face-to-face time.
https://www.nursingtimes.net/roles/nurse-managers/teambuilding-1-how-to-build-effective-teams-in-healthcare-30-03-2015/ {Assessed 08.11.19}

Many nurses who become ward sisters or team leaders are not offered leadership development, and are left to muddle along without even being pointed to evidence available on effective team leadership.
https://www.nursingtimes.net/roles/nurse-managers/teambuilding-1-how-to-build-effective-teams-in-healthcare-30-03-2015/ {Assessed 08.11.19}

Individual purpose is about why we do what we do; why we are drawn to be a nurse, a healthcare assistant or other healthcare worker. It is about our energy, what matters to us, and what makes us who we are. Reflecting on these questions is important in teams. Our sense of purpose is one of five things humans need to flourish (Seligman, 2011)


· Positive emotional experiences;
· Engagement in something that matters to us;
· Positive relationships;
· Meaning and purpose;
· Achievement.
In great organisations and teams there is an alignment between individual and team purpose
https://www.nursingtimes.net/roles/nurse-managers/teambuilding-1-how-to-build-effective-teams-in-healthcare-30-03-2015/  {Assessed 08.11.19}

