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                                              Abstract 
Almost more than half of young employees in the UK experienced very high-level stress at their workplace ( Mary Isokariari)(2) The relevant study found that the main causes of job stress in young generation were insufficient staffing and low wages, which were the main problem of all workers. The lack of work life balance was also a major concern for the employees, along with a lack of clarification about job requirements, especially for the young workers.  More than half of the survey results shows that having friends and friendly environment is really important for their wellbeing. According to RCN survey one in three is searching for new workplace, as result of many feel undervalued and unsupported by their managers. (3)
                                             Introduction 
 As a result of number of unhappy employees in our organization, we realize that we are facing the same problem. After several complaints we done some research to allocated the source of the problem. Our responsibility is to identify the cause of a problem and develop options by choosing the best course of action. Common problem in our organization is stress in young workers, no work-life balance and feeling undervalued. Therefore, after carefully listening the employees problems with used of some analysis techniques, we found the cause of the problem and select the optimal plan for the team and implement it. 
                    Literature Review /Background 
 Others views for same issue 
There is three ways of dealing with these or any other problems: they could be resolved, clarify and dissolved. To be able to resolve the problem a implies that pre does enough well that satisfies. To dissolve the problem is specific way or system is to removed. Dissolution requires some innovativeness than solutions, and solutions would be more than resolution. Many team leaders and department supervisors must consider solution to be successful and have to contribute for resolution. (8)
  Stress experienced by young employees 
According to Sawang, S.and Newton, C. J. [June, 2018] Stress In young can be different from their older colleagues. The research found, that young workers perceive job stress in three dimensions: lack of opportunities for learning, poor social feedback, and lack of opportunities for initiatives. Young employees often see work demands as demanding tasks and become career seekers to find more fulfilment in repetitive tasks. The negative impact is affecting the young employees work balance as well. (7)
Life-work balance and well-being 
The main step towards achieving a work life balance is must at the individual level. We think that it is essential for us as employees and leaders, to develop wider professional identities, those that leave room for the family, the community, and this also find meaning in work beyond work. When we start to appreciate our leisure time, it will be simpler for us to find a balance between work and social life. (6)
Feeling undervalued 
Responsible Determinants of Health Discrimination, Justice and Unfairness Pressure increases, buried or unknown discrimination also emerges, in some of the analysis. Although there were some common problems related to hierarchy and dignity at work. Many frontline workers felt unfairly handled. There was a perception in some departments that the system favored the company above the employees, and therefore the challenge or event of whistle-blower become personal danger. It was often concern that they were not being treated fairly felt that if there was an unfair and differential division of work can be found a solution. (4)
                                     Methods 
Research and analysis outcomes 
After several complaints about some stress issues in young workers in our board meeting, we created a SWOT analysis to find the cause of the problem and from there we can work on for possible solution. Although we know it can be stressful for young employees, as they are less experienced and feel less confident. Is understandable that in first start as they don’t know the patients and systems of work and therefore haven’t got practical experiences.
  SWOT Analysis Framework                    Strengths                                          Weaknesses 
1. Employee engagement                    1. Complex organisation problem
Survey conduct                                  2. No platform for staff to raise issues
 2. Has Solution Provider                        3. Slow response in anticipate in                                                                  
        3. Employee  Engagement survey          Employee Engagement 
          result given                                             4. Initiative action taken not
        4. Initiative action taken                       “kick” the problem              
  Opportunities                                         Threats 
1. Employee Engagement                         1. Higher Employee turnover 
maintained                                              2. Perform employee left company 
2. Good workplace                                     3. Inefficiency 
3. Capability of management                   4. Complicated staff 
4. Alignment between people, 
structure and strategy                     


     Helpful                                                                  Harmful 
         Strengths                                                            Weaknesses 
2. Employee engagement                    1. Complex organisation 
Survey conduct                                  2. No platform for staff to raise issues
 2. Has Solution Provider                        3. Slow response in anticipate in                                                                  
        3. Employee  Engagement survey          Employee Engagement 
          result given                                             4. Initiative action taken not
        4. Initiative action taken                       “kick” the problem              
    

     Opportunities                                         Threats 
1. Employee Engagement 
maintained 
2. Good workplace 
3. Capability of management 
4. Alignment between people, 
structure and strategy                     











Fishbone analysis about work well-being 
After few complains we look deeper into the problem and worked out with solutions. At first for us in Bupa (Private Healthcare Clinic )is staff satisfaction and wellbeing is really important, as it staff feel relax and satisfy they will be much better in their service. Although we all know that job is very delicate that’s why we have to feel well at first. Therefore, we understood the cause of this problem could be poor communication and poor management




Job satisfaction 
Occupational stress 

No engagement with employees 
Despite long working hours no promotions 
Poor communication 
Long working hours 
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Dealing with patients 

Staff felling undervalued 
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The definition of dedication to work is often confused with pleasure, happiness or well-being. The real concept is broader in context, defined as the degree of physiological investment of staff. Everyone knows that employee engagement is a significant thing that is required to boost organizational efficiency and productivity. However, with some analysis tools we will find best solution possible to encourage staff satisfaction. 



Staff feeling undervalued 
Despite the hard work staff in our organization and in general healthcare feel undervalued than before. Sometimes even simple ‘thank you’ can change their feelings or the way they work, but for the last year they rarely have heard or feel in that way. According to the The NEN-North Edinburgh News “Two – third (63%) of nurses say they feel the public is not aware of the challenges they encounter on the wards on a daily basis and one in five (42%)feel unappreciated by society “and in our cause they feel unappreciated from their employers. (5)
Creating anonymous survey
Measuring job satisfaction is an important element in development of these new models, since the ability of Health professionals to accept and adopt to new care environment is essential for staff retention. However, we don’t know much about job satisfaction assessment that include non-multidisciplinary staff that includes, different members of health care team such a physician assistant, lay health workers, and social workers. Although there are several tools for job satisfaction, they often tailored to specify job. (1)

Example of our survey questions with answers true or false 
1. My current job not helping mi career progress 
2. I am very satisfied with my work 
3. I am feeling nervous at work 
4. In general, I have lots of work 
5. I always wanted to change my job 
6. I will probably find new job next year 
7. The time spent at work effect time I spent at home.
8. I feel a more stress at work than before. 
9. I don’t get the support that I need it. 
10. I feel undervalued and unappreciated and many more… 

Medical staff survey is an important part of any Healthcare department, which aims status to determine the practice status and status of medical staff, and provides evidence to improve the quality of management aspects. The survey will be confidential and, in that way, we can detect and work to improve our measure problem in clinical working area. Fact is if regularly we work on to create a survey, we can be able to monitor and work on improvement on areas much needed with best of solutions for the both employers and employees. Sources of the survey we can accurate and reflect to the latest survey to sort out improvements. 
                                      

                                            Results and Solutions 
Eased young workers streets 
After the meeting with our staff member, we realize that we are having big issues with staff satisfaction and work on of some solutions. The first problem it is the amount of stress dealing every day a young worker, the fact is they are less experienced and likely to face more stress at work. Therefore, we can create intern/placements program where an intern will be paired up with experienced mentors (each time different one ) so they can experience different work style and approach. By doing this stressed in young employees can eased and the service will be better. The other step we took is to arrange extra supporting training, where the new employees can talk and get help in the area they need. 
Improving Life-work balance and well-being 
Fact is our job time to time can be stressful, to improve well-being at workplace we introducing work-funded gym facilities where colleagues can exercise and improve their health and state of mind, and that way then can get on with other staff member and share their thoughts and experience. We also considering to introduce company work trips to our other clinics (once Covid19 issue is over) where team bounding can occur and employees can get different views of work. To improve life-work balance we can offer flexible working schedules after 35hpw, so like that staff can choose and decide whatever they want to work extra or not, so in that way they can maintain better work-life balance. 
Importance of staff appreciation 
In our private Health care clinic Bupa, we care and appreciate of our all-work departments, but in somehow, we didn’t show or express our thoughts and feelings for the past years. However, in our management group we decided to take few steps to change that and staff can feel more motivated and appropriate. First step we created the anonymous survey where everyone confidentially can participate, in that way we can regularly monitor the percentage of staff satisfaction. The second step in that case is to put board where we can reward employee of the month with a small prices, such a like shopping voucher or one day early leave. By doing this we want to show how much we appreciate the hard work, especially during the last year when they have deal with pandemic of Covid19, and motived tem to continue. 
Resilience training program 
As I mentioned above, we worked on to organize training for our employees, which suffer from various aspects like such a bullying, harassment and depression in a sensitive manner. The contents of course can be to work on building resilient team, developing individual resilience training and developing resilience training for leaders and managers. The aim of the courses is to help to all those who attend to respond positively to the stress in modern working life. 
                                  Conclusion 
The purpose of this report is to determine the problem solving and critical thinking skills. In our study case we have to work on some faced work-related issues in healthcare in this difficult time. Good management is required in this specific workplace, as they deal with people whose suffering from some health issues such physical or mental. Although as a manager we faced so many challenges, but we also have opportunity to prepare new employees and improve their work-related issues. However, we have had some other complaints about long working hours, work -life balance and feeling undervalued. Although we all challenging difficult time with the pandemic time (Covid19) and that might affect our team leader and that reflect into their team members. Therefore, we organized the training for the staff members and their leaders, to help them to cope with stress and depression which affect their work performance. However, as a manager at Bupa my duty is to continue to encourage employees to communicate effectively, get along with coworkers, take initiative and have high working ethics as a professional. 
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