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The size of the multivitamin market at the global level was approximately 23.46 US billion dollars, whereas, in the year of 2018, the size of the multivitamin market touched the value of 43.12 US billion dollars and from the tenure of 2019 to 2020, the multivitamin market at the global level grew a CAGR rate of 8.26%. It is expected that by the year of 2028, the market of a multivitamin will grow approximately at the rate of 8.6%to9.0%, and the revenue generated from that will approximately be 140.34 US billion dollars.
In this piece of report, the primary highlight will be on the ways Oscola Pharmaceuticals Ltd. will launch their newly developed multivitamin products in the market of UK, it will also throw light on profit structure that they are expecting in the upcoming times, the potential risks that are associated with the project and the ways it is going to make a negative impact over the performance of Oscola Pharmaceuticals Ltd.  The other noteworthy aspects that are going to be covered in this report are: the works breakdown structure that Oscola Pharmaceuticals Ltd. will adhere for the successful launch of the product, and lastly, it will have an account of consideration of the resources (Węgrzyn & Wojewnik-Filipkowska, 2022).
[bookmark: _Toc96364683]Basic Project Outline
The Oscola Pharmaceuticals Ltd., in the past, had launched several multivitamin products, but they failed to generate the required revenue due to improper marketing. So, in order to make a strong come back in the market of UK, Oscola Pharmaceuticals Ltd. launched a new multivitamin product named as "M-Vitz". The segments that they are targeting to sell their "M-Vitz" product are various public and private hospitals that are present in the UK and the allied regions; they are also aspiring to sell their products to various medical shops or stores that are present in the nearby region of the hospitals and nursing homes and to the wholesale retailers those who deal with medicines (Guaita-García et.al.2022). 
Osceola Pharmaceuticals Ltd. is going to follow penetration pricing strategy with the aim of entering into the market of other regions; Oscola Pharmaceuticals Ltd. is expecting that in the upcoming times the profit margin will grow by a factor of 50%, the operating profit will surge by a factor of 40%to50%. They are also going to use several social media platforms like Facebook, Instagram, and WhatsApp, Snapchat etc. for the purpose of promoting "M-Vitz" multivitamin product in the market of the UK and allied regions. In fact, it is also going to be useful in attracting the potential customers, which in the long run will make the market base of the company strong. 
To make the flow of product streamlined in nature, Osocola Pharmaceuticals Ltd. is making an effort to make the relationship with the internal and external stakeholders quite healthy in nature; they are also putting effort to make the supply chain structure quite well defined in nature; inventory management is also one of the potential means by which the company will be able to make their multivitamin product "M-Vitz" successful in nature (Rankin, West & Portera, 2022).
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Figure 1: Stakeholder analysis map
(Source: learner)
Osceola Pharmaceuticals Ltd. in order to make their product "M-Vitz" successful in the market of UK, need to satisfy each and every stakeholder, be it in the internal or the external ones. Depending upon the priority, the stakeholders can be categorized into four groups like: "meeting the needs", the "key players", a stakeholder who come under the category of "least important", and lastly, comes the stakeholders who need to be provided special focus like sales support team and hospitals/stores.
Meeting the needs: Oscola Pharmaceuticals Ltd., in order to make their multivitamin product "M-Vitz" successful in nature, needs to satisfy several stakeholders. For instance, needs of the director of the finance department has to be fulfilled as that, in turn, will boost up the profitability of the company; the revenue generation team is also one of the stakeholders of Oscola Pharmaceuticals who comes under the category of “meeting the needs” and lastly, comes the service sales. For instance, the sales and revenue target that Oscola Pharmaceuticals Ltd. and effort also needs to be made to satisfy the needs of the revenue team.
Key players: The key players those who will make the multivitamin product "M-Vitz" successful are as follows: the vice president of the sales departments who is responsible for boosting up the sales volume of "M-Vitz" in the UK and allied regions and the lead generation team who are using social media platforms such as Facebook, Instagram, WhatsApp etc. for the purpose of attracting the potential customers (Kujala, et al. 2022). The key players those who are responsible for the success of M-Vitz” are: the employees those who are working in Oscola Pharmaceuticals Ltd., the external stakeholders those who are directly associated with the functioning of Oscola pharmaceuticals and the marketing team those who are responsible for the promotion of “M-vitz” product.
Least important: The stakeholders those who are going to have less influence to the sales of "M-Vitz" are the employees of the IT department and the people those who are associated with the non-sales activities. For instance, the wholesaler and the license provider are the ones who hold least importance.
Show Consideration: The stakeholders those who come under the category of "show consideration" are the sales support team, hospitals and stores. The benefits that Oscola Pharmaceuticals' Ltd. will receive in the upcoming times are: the sales value will surge up by 40% from the initial times; the operating profit margin will scale up by a factor of 50% and will also make the brand image of the company strong (Wyzalek, 2022). The other benefits Oscola pharmaceuticals will receive are it made the brand image of company strong, and it will bring improvement in the “Return of Investment” better.
[bookmark: _Toc96364685]Stakeholder engagement
	Stakeholders
	Risk ( predict level)
	Influence ( predict level)
	Interest ( predict level)
	Project phases 
	Engagement level 

	Director of the Oscola Pharmaceuticals Ltd. finance department 
	Medium level
	High level 
	High level
	Initiation and planning phase.
	The level of engagement will be within the range of medium to high. 

	Revenue generation team
	High level 
	High level 
	High level 
	They play a key role in the planning and execution phase.
	It is understood that the engagement level is quite high in this case.

	The sales team of the Oscola Pharmaceuticals Ltd.
	High level
	High level
	Medium level
	They are present at the execution and control phase.
	The impact the sales department will make over the success of "M-Vitz" is either medium or high.

	Vice President of the sales department 
	High level
	High level
	Medium level
	The Vice president is present at the decision phase of the project.
	The decisions taken by the vice president of the sales department will have a positive influence over the functioning of the company.

	Hospitals 
	Medium level
	High level
	High level
	They are present at the stages like execution and the control.
	

	Wholesales dealers 
	Low level 
	Medium level
	Medium level
	Wholesale dealers are primarily present at the execution and close phase of the project.
	The level of engagement for the case of wholesales dealers is within the range of low to medium.

	Stores 
	Medium level
	Medium level
	Medium level
	Stores are going to play a key role in boosting up the sales of "M-Vitz."
	The engagement level for the stores that will sell multivitamin tablets "M-Vitz" is medium.

	Employees 
	Medium level
	Medium level
	Medium level
	Employees are the ones who influence the execution of Oscola Pharmaceuticals Ltd.
	Employees will make medium level influence over the functioning of Oscola Pharmaceuticals Ltd.
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The launch of the multivitamin tablet "M-Vitz" by Oscola Pharmaceuticals Ltd. is a complex task, and to accomplish it in a successful manner; a well-defined Work Break Down structure needs to be followed, which is mentioned in the below part.

Launch of the multivitamin tablet "M-vitz."



	Work =100%
                                                                                             Budget allocated = $315.67   billion                


Hospitals and stores
Social media and digital marketing 
Technical 
Budget =30 US billion dollars
Stakeholders
Budget =20 US billion dollars 
Sales and marketing 
Budget = 15 US billion dollars









Figure 2: WBS of project
(Source: learner)
Explanation 
It is well understood from the above work breakdown structure that the net budget allocated for the launch of "M-Vitz" is approximately 315.67 US billion dollars. Out of that, the amount allocated for sales and marketing is 15 US billion dollars.  The budget allocated in sales and marketing is sufficient for the company. With the help of social media and digital marketing, the company is able to introduce the product to the market. In the modern context of the business, digital marketing plays a vital role in the business. It helps the company to communicate with the customers directly. The main customers of the company are the hospitals and the shop owners. In addition to this, the company can communicate with the doctors to prescribe the medicine. It helps the company enhance the sales and achieve the targeted sales. The budget given in the technical section is also very perfect and it helps the company to enhance the productivity as well as the profitability of the business. 
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The main resource required by the company is the fund. The shareholders and the investors of the company help to accumulate the required fund for launching a new brand for multivitamins.  Skilled and knowledgeable employees are also required for the production of the medicines and the marketing of the products into the market. The employees of the company are compatible with the production as well as the marketing employees are experienced and able to know how to develop the demand of the product in the market. The supply chain of the company is good and able to supply the raw materials of the multivitamins. The company is very concerned about the costs of production.  So, the company has to purchase the raw materials in bulk so that it cost of the medicines will be reduced. 
The low cost of the raw materials does not only help the company to enhance the profitability but also helps to supply the product at low cost which helps the company y to get a competitive advantage in the market. For the successful execution of the project, a good management team is also important. Only good leaders can lead the project towards success (Raziqet al. 2018). Other than the human, material and financial resources, time resources are also necessary for the accomplishment of the project effectively. A proper plan for the project, schedule and time invested in each and every section of the project is also required. It is assumed that the project will be completed within 5 months. The main aim is to get a good return from the project within a short period of time. The modern equipment and raw materials, tools, management software for the resources of the business are also used. 
Cost structure table
	Sl.No.
	Parameters 
	Cost ($)

	1
	Fixed cost (employees+ infrastructure)
	30 billion

	2
	Marketing 
	20billion 

	3
	Logistics 
	50 billion 

	4
	Social media platform 
	10 billion 

	5
	Supply chain 
	20 billion 



Total = 30+ 20 +50 +10+ 20 = 130 billion US dollars 
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Planning for the project is the first and foremost step for project planning. Although it requires 40 days the entire base of the project is dependent upon the project planning. The process of accomplishing the project, statement of work, list of resources required for the project, work breakdown structure, risk planning, and a project schedule is also comprised in the project planning (Burghate 2018). Before starting the project, it is important to set the planning regarding mitigation of the risks if it occurs in the project. A well-developed project plan will give critical success to the project (Chilesheet al. 2020). 
Market research also plays a vital role as it helps to know the demand for the product in the market. Analysis of strengths and weaknesses of the competitors is also possible through this. Government rules and regulation is also important at the time of launching a new product in the market. So, all the rules and regulations of the government will be acknowledged and maintained by the company. The entire success of the project is dependent upon budget planning. The fund of the company is divided among the various elements of the project so that no budget deficiency will be seen in the middle of the project (Elghaish, Abrishami&Hosseini 2020). According to the budget, communication with the shareholders will take place. In the meeting of the shareholders, the budget will present to analyse the interest of the stakeholders and the ability of the stakeholders to raise the fund. Selection of the team members will do after this. Skilled and knowledgeable employees are important for the project. After that, the manufacturing of the product will start. If all the previous steps will right, then the launching of the product will take only 8 days because the production will be completed within 7 days with the help of the modern equipment and compatible employees of the company. 
[bookmark: _Toc96364689]Assessment of risks
	Risk Id.
	Risk issuing date
	Risks description 
	Risks category 
	Risks probability

	Risks impact

	The severity of the risks 
	Persons who will identify the risks.

	1
	15/3/2022
	Unavailability of the fund
	“Financial”
	1 (High)
	1 (High)
	1 (High)
	This risk is identified by the financial manager of Oscola Pharmaceuticals LTD.who is responsible for monitoring Financial issues of the project.

	2
	01/04/2022
	Selection of the right price helps the company to get a competitive advantage in the market.
	“Marketing”
	2 (Moderate)


	3 (average)
	2 (moderate)
	the marketing leadof Oscola Pharmaceuticals Ltd.responsible for the work.

	3
	23/9/2021
	Challenge faced by the project manager in managing a large number of cross-cultural employees
	“Administrative” 
	1 (High)
	2 (moderate)
	1 (high)
	The team lead of the project is responsible to manage the employees and make them effective in the project and he will be responsible to solve the issue.

	4
	23/4/2021
	Challenge in the accomplishment of the project within the budget.
	“Financial”
	1 (High)
	1 (High)
	1 (high)
	The financial manager of the project is the one who is going to identify the risks which are associated with the budget allocation. The management and the higher authority of the company are also responsible for this. 

	5
	27/3/2021
	Problem regarding the purchase and supply of the raw materials which is important for the project.
	“Logistics”
	1 (High)
	1 (High)
	1 (high)
	The production manager of the company is responsible to check the availability of the raw materials as well as purchasing the raw materials at the best price.

	6
	21/3/2022
	Team members facing the problem of installing SYSPRO software for the determination of the quality of the product and availability of the raw materials in the company. 
	“Technical”.
	2 (Moderate)
	2 (Moderate)
	2 (moderate)
	The risks will be identified by the manager who manage the software team in this project.



*1= high, 2= moderate, 3= average, 4= low and 5 very low
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At the end of the report, it can be concluded that the launching of the new product i.e., multivitamins will be profitable for the company. If the company, follow the budget and will do the market research effectively then the project helps the company to get the return of their investment in a short period of time. Although a large number of risks are associated with the project by following various strategies the company is able to accomplish the project effectively. Oscola Pharmaceuticals Ltd. is a renowned company, and it indicates a good customer base which does not only effective for the new project but also helps to enhance the profitability of the business. With the help of the various modern ways of marketing, the company will reach the targeted audience of the business. it can be concluded that this time the company do not fail to achieve the desired sales target. 
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