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Introduction
For this piece of writing, I will be focusing on the reflective model on the role play that we did in the class, week 9 and the Gibbs reflection cycle has been implemented throughout the report.
For every employment option, there is a certain level of skills required which needs to be developed based on a well thought plan. Considering my current job position as a room leader in a nursery, I have certain level of skills that needs to be developed for the desired position as a nursery manager. To further evaluate myself, an analysis through the SWOT framework is applied here. I can use this to create action plans to accomplish my short- and long-term goals. (Cortell, 2021)
Setting SMART goals is crucial for maximising the utilisation of skill development. Setting goals that are precise, reachable, practical, and timely encourages you to work harder.  If you want to be a successful nursery manager, it is crucial to focus on the skills necessary to carry out that role well. (Antley, 2020)

[bookmark: _Hlk118726921]Recruitment and Selection:
Personal reflection on the role play applying Gibbs’ Reflective Cycle.
I took on the roles of the interviewer and the candidate in the class role play that we conducted in week 9 (10 minutes each). As an interviewer, I pretended to be an owner of a cleaning company.
In my role of candidate, I pretended to be on an interview for my desired job position nursery manager where I was asked 5 questions by my interviewer. To understand individual development in relation to a specific knowledge or learning resources, it is useful to conduct a reflective analysis of that aspect. One of the most well-known frameworks for conducting this type of analysis is the Gibbs reflection cycle. (Edinburgh, 2020) This structure has six sections that describe the six phases of the continual process of learning. Begins with a description of what happened in the process. Mentioning the emotions in the following stage will assist in understanding the initial response based on the description. Evaluation also enables us to determine whether a feeling is real or not. A detailed analysis based on the assessment will help understand what the situation really is. Conclusions based on the analysis will help develop an action plan for further skills developing. 
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Reflection
Description
The activity is a role-playing exercise that was evaluated for the Career Professional Development module. The role play was done in the class in week 9. My partner played the role of the hiring manager while I played the role of the candidate. We switched roles once the interview was through.
Feelings
It was challenging at first, but after we got going, I relaxed and felt as if I were really in a job interview. As the interview was coming to a finish, I was relieved that everything had gone according to plan.
Evaluation
The role play helped me overcome my anxiety when speaking in public. Responses from my colleagues was also a part of the wonderful educational experience. The pressure to perform the role play in front of a huge audience, on the other hand, can occasionally be there.
Analysis
The role play was a good way of increasing my overall confidence. This experience gave me confidence in speaking in front of people. When I was in the interview, I was not conscious of my body language.

Conclusion
I believe that maintaining good eye contact and using appropriate body language are essential during interviews.

Action plan
In the future, I would be more conscious of my body language, as it will help the outcome.
[bookmark: _Hlk118727358]

Skills and knowledge which contribute toward working effectively
Skills which contribute toward working effectively
Running a high-quality early childhood facility has always required having strong management and leadership abilities.
As I want to become a nursery manager in the future, I need to concentrate on my talents and consider the duties and responsibilities of this profession. The role of the nursery manager is to communicate with parents/carers, children and staff on a daily basis, therefore communication skills are very important. Work as part of a large team, solve problems, keep good time management, have good literacy skills, be organised are essential skills that will contribute towards effective working.
Communication skills, include the ability to engage with parents and carers, exchange information, create and sustain relationships that foster trust, open communication, and participation in nursery life. Interacting with children daily including good listening skills, to be able to understand their needs/preferences to help them progress further. (Arnerich, 2022)
Team working, to work flexibly as part of a large team, support and involve practitioners in decision making. Develop open and positive working relationship with colleagues to ensure delivery of high-quality childcare practice.
Problem solving skills, to be able to find new approaches to struggling children. Dealing with conflicts between children (or their parents), conflicts between staff. Use strategies and solution to calm distressed parents/staff, dealing with accidents and incidents on the premises. (Eliott, 2022)
Time management, meeting deadlines, prioritising urgent/important tasks, making sure children reports/progress are completed on time, manage emails and phone calls, staff meetings on regular basis 
Literacy skills, good knowledge of English (spoken and written) is essential for writing reports for children, presenting ideas verbally and in writing, writing emails/letters. 
Organisational skills, having excellent organising skills at work empowers people to successfully complete crucial professional responsibilities. Organising meetings and training days, dealing with last minute notes of staff absence, rota scheduling.
IT Skills, working in childcare requires having strong IT skills. Tablets are used to capture observations, upload images, and compile data about children.


The knowledge which contributes toward working effectively
Knowing the Employment Legislation is important. According to the Equality Act of 2010, it is illegal to discriminate against someone because of their nine protected characteristics. Age, handicap, gender, race, religion, sex, sexual orientation, pregnancy, and marriage/civil union are some of these characteristics. (gov.uk, 2013). The Equality Act forbids discrimination based on sex or religion in the workplace. For instance, it would be illegal under this Act for men to earn more money than women or to have a salary disparity between the two.
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Legislation on data protection
The Data Protection Act of 1998 was created to control how businesses and organisations use personal data. Nurseries often have to manage and store large amounts of information about each child and staff, and therefore must comply with the law. (James, 2014) It is illegal to share information with third parties without parental consent. Nursery must follow policies and procedures for recording and storing information that meets Ofsted’s requirements. 



Health and Safety at Work Act (1974)
The wellbeing and protection of children come first.  Every child, parent, member of staff, and volunteer must be in a safe and healthy environment at the nursery. It is important that the environment is regularly checked before and during activities. (ukessays, 2021)
· Check for broken parts of the equipment 
· Are the outdoor area free of broken glass and other dangerous
· Make sure the dangerous substances are not accessible to children
· All the locks on the doors are in order 
· Food preparation areas are clean and disinfected

Safeguarding Children, young people and vulnerable adults
Protecting a child who has been identified as undergoing, or potentially undergoing, serious harm because of abuse or neglect is known as child protection. Every childcare provider needs to have a policy and procedure in place to protect children. Children, young people, and vulnerable adults must be protected from abuse and harm, and all incidences must be handled swiftly and effectively. (gov.uk, 2015) According to the Safeguarding Vulnerable Groups Act 2006 every member of staff working with children must have a DBS enhanced and reference check from previous employers. 

My personal strengths and areas for further development

	SWOT ANALYSIS



	STRENGHTS

· Good communication skills
· Good organisational skills in keeping deadlines with important tasks
· Flexibility in adapting in new situation

	WEAKNESSES

· Lack of confidence when making decisions
· Always taking the same approach when dealing with people




	OPPORTUNITIES

· Online training
· Study at University
	THREATS

· Lack of resources
· Anxiety about success



Personal career action plan/development plan

	My professional career pathway is: 

	
· To become a nursery manager


	What are my current strengths? 

· Fluent communication skills
· Good organising skills
· Flexibility


	What are my achievements and areas of success since the beginning of the module/programme?

	
· Fluent communication skills
· High level of responsibility towards tasks



	In what areas do I need to develop? 

	
· To build up confidence when speaking in public
· Find different ways of approaching people when solving problems


	Why is it important to improve in these areas?

	

· To be able to work effectively as a nursery manager, enhance my career, 
· Improve my self confidence


	Who will help me? What resources will I need?  

	
· More free time
· Funding
· Read career development books


	What are the constraints/ barriers to achieving these key areas and how I will manage these– e.g. time, resources. 

	
· Plan and organise my free time well
· Support from university


	What further action do I need to take now? 
Actions to be taken – things to do, people to see. 

	

· Set up a project outline
· Apply for job
· Schedule a confidential session with a career advisor at UWTSD
· Continue my study
· Get a degree



	Time scale – by when

	
1-5 years





My short - medium – long term targets for the development of my own professional career plan (using SMART targets

	
	Short-term plan (3 - 6 months)

	
Specific


	
	
I will start reading career development books


	Measurable 
	
	I will read minimum 50 page a day

	
Agreed

	
	I like reading books

	
Realistic


	
	
I will get knowledge and boost my self confidence

	
Time-Bound
	
	
I will start in January 2023






	


	
Medium-term plan (1-2 years)


	
Specific


	
	I will continue my Level 5 at UWTSD


	
Measurable


	
	I will submit my assignments on time

	
Agreed

	
	Now that I have finish my Level 4, I will continue for my degree

	
Realistic


	
	The degree will help me to enhance my job career

	

Time-Bound

	
	I will graduate by 2024

	
	Long-term plan (2-5 years)

	
Specific


	
	
I am going to become a nursery manager

	Measurable
	
	
Within the next three months, I will submit applications for at least 15 jobs.

	
Agreed


	
	
I have worked in a nursery for the last 10 years, so I am good in my job

	
Realistic

	
	
I like to work with young people

	

Time-Bound
		

	
	I will submit two applications per week for two months to 15 appropriate job adverts.





Conclusion 
Finally, it is important to understand that all types of skills have room for development. Before beginning the growth process, it is thought to be a good idea to comprehend both the immediate and long-term effects of each talent. One of the most important components of properly improving other abilities is good time management. One of the most challenging abilities that benefits everyone, from entry-level staff to top management, is communication. Having a smooth public speaking style is crucial for the growth of a successful leader or an influential employee.  A good reflection tool or instrument can aid in experience evaluation and practise improvement. Therefore, everything may come together into a successful strategy with the help of a well-organized plan.
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Appendix A: The questions asked as interviewer in the role play (A1)
1. Tell me something more about yourself?
2. What makes you a good fit for this role?
3. What are the top qualities of a nursery manager, in your opinion?
4. What you will do if a child disclose abuse
5. What is your biggest weakness?

The question/s asked as interviewee in the role play (A1)
1. Tell me something more about yourself?
2. What are your weaknesses?
3. How would you deal with conflict with a co-worker?
4. Why do you want to work for us?
5. Where do you see yourself in five years?
























Appendix B: Application Form completed as applicant for the role play (A1).

 Job application form

[bookmark: _kpr05n82n26c]
Application for [job title] – Nursery Manager at Nursery School
[bookmark: _zidixfu2h1to][bookmark: _Toc118726463][bookmark: _Toc118726720]Your details

Name: Yasminka Yancheva

[bookmark: _obvz8px9oj35][bookmark: _Toc118726464][bookmark: _Toc118726721]Education and training
Please give details:

	

· English Language First Certificate Program, Cambridge University Harrow on the Hill, London June 2009	
· NVQ level 2, THE CHILDREN AND YOUNG PEOPLE’S WORKFORCE,2011 
· 2011Pediatric First Aid ,2019
· Microsoft Excel ,2019
· Safeguarding Children and Young People, 2019












Qualifications
Please give details:

	

· High School of Economics and Finance, Strumica, Macedonia 1990
· Certificate in Higher Education, Skills for The Workplace, University of Wales, Trinity Saint David, 2022 - present


[bookmark: _97j1ykgd1f2u][bookmark: _Toc118726466][bookmark: _Toc118726723]Employment history
[bookmark: _itppkk92vaqm][bookmark: _Toc118726467][bookmark: _Toc118726724]Your current or most recent employer

Name of employer: Nursery School

Job title: Nursery Room Leader

Length of time with employer: 7 years

Reason for leaving: 

Duties: 

	  

• Taking good care of children and keeping a high-quality, dynamic learning environment

• Monitoring each child's development and reporting on their accomplishments while keeping an eye out for advancement and consistency with the Early Years Foundation Stage

• Working adaptably as a member of a wider team, helping and encouraging colleagues as needed to ensure the nursery runs smoothly 


• putting innovative ideas into practise and utilising a variety of tactics to support the management team and enhance practise

• Building and maintaining connections that promote trust, open communication, and participation in nursery life in partnership with all parents and carers

• Respect and value all colleagues, children, and parents to foster a productive and diverse workplace.

• Conducting routine evaluations to make sure all nursery health and safety policies are followed

• Ensuring that accident and incident records are properly preserved

• Ensuring child registers are properly maintained 






[bookmark: _Toc118726468][bookmark: _Toc118726725]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	

Nursery Assistant - Montessori School (2013- 2014)

•	Communication skills (Interacting with the children to inspire and support their learning trough play)

•	Problem solving (Use strategies and solution to calm distressed parents, dealing with accidents and incidents on the premises)

•	Teamwork (Working closely with other team members, contributing to session feedback using own ideas and thoughts)

•	Flexibility (Be able to adapt in new situation, cover absent staff in other rooms when needed, cover shifts etc.)






[bookmark: _Toc118726469][bookmark: _Toc118726726]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	

I would like to apply for this job as I am confident, I have the skills that are essential for this role. (Blunt, 2022)
My skills and experience include:
· Excellent communication and interpersonal skills
· Proven experience in childcare
· Strong knowledge EYFS 
· Highly organized and efficient
· Excellent time management skills
· Proven ability to work under pressure
I am very compassionate in working with children and have
14 years of experience in childcare and 8 years in primary school/admin work. I consider myself as a very responsible and safety-conscious person that can confidently deal with variety of emergency situations. Excellent organizational and communication skills, computer literate, physically fit, drug/alcohol-free person, self-disciplined, culture aware, with positive attitude and ethical values. Adaptive and flexible to schedule with excellent communication skills with fluency in English, Macedonian, Serbo-Croatian and Bulgarian.
I am motivated and eager to learn, and I am confident that I can make a positive contribution to your organization. 




[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t][bookmark: _Toc118726470][bookmark: _Toc118726727]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs][bookmark: _Toc118726471][bookmark: _Toc118726728]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 

-	Anna (Nursery Deputy Manager) 07865437898
-	Hanna (Nursery Manager)	      07877345234
[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k][bookmark: _Toc118726472][bookmark: _Toc118726729]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Yasminka

Signature:

Date:25.10.202
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