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[bookmark: _jwl00p5eex3i][bookmark: _qgdy9l3nci6e][bookmark: _Toc120798712]1. Introduction
All the leaders play a vital role in developing vision as well as goals and developing and establishing all kinds of organisational objectives. Leadership is the process by which a leader leads a group of people or the total organisation. This research paper is based on analysing the leadership style along with traits posed by the leader Bill gates. He is the co-founder of Microsoft and he became a billionaire at the age of 31 (Forbes.com, 2022). Bill Gates is engaged with following transformational leadership and he has also followed an autocratic leadership style in his initial days this essay includes a discussion regarding the positive and negative factors which has led to the success of the organisation. The practice which is engaged with personal leadership is related to using the principle of leadership which helps in organisational success. Transformational leadership theory indicates creation of innovation and influences the employees to include creativity in the organisation. This scope improves motivation for the employees working in the organisation, following a transformational leadership style will lead any organisation to increase its retention rate and financial growth.    
[bookmark: _brundkm13dco][bookmark: _Toc120798713]2. Discussion 
[bookmark: _ok8kqgt5k3fj][bookmark: _Toc120798714]2.1 Background of the leader 
Bill Gates is an American business magnate as well as philanthropist, he is the co-founder of Microsoft and he started his company in collaboration with his late childhood friend Paul Allen. He was born on 28th October in Seattle, Washington, US. The net worth of this individual is 129 billion dollars (Forbes.com, 2022). He was able to become a millionaire at the age of 21 and a billionaire at the age of 31 (Forbes.com, 2022). He was a dropout student from Harvard University and he is influenced by Warren Buffett, Richard Feynman as well as Peter singer. Bill Gates still holds 1% of Microsoft shares and each share of Microsoft is worth twenty billion dollars (Sinaga et al., 2021). Gates has lost other investments which are held by the family office and he also has certain types of real estate holdings. As a leader and co-founder of Microsoft, he was able to gain huge achievements in his life and he was able to take the company to one of the topmost positions. 
Microsoft company was able to generate 198.27 billion dollars in 2022 from 28.37 billion dollars in 2002 (Statista.com, 2022). Due to his extreme performance as a leader, he was confronted with several awards such as Padma Bhushan, Presidential medal of freedom, National medal of technology, Bambi millennium award, Silver buffalo award, Lasker Bloomberg public service. These awards are the mark of great leadership qualities posed by him. 
Dr Henry Edwards Roberts, a developer of an early personal computer, was the main source of influence on Bill gates. Roberts has successfully developed a built-it-yourself kit with capabilities which were included in the computer with thousands of worth. This factor inspired Bill Gates and his friend Allen to creation of Microsoft in 1975 after they observed an article which is related to the MITS Altair 8000 related to popular electronics (Ndtv.com, 2022). Bill Gates impacted America by inventing a new operating system at an affordable price so that everyone in the country can use computers in their daily module of work. In the '90s period, Bill Gates was able to produce their first operating platform that is Windows 95, this was the first microcomputer and this created a revolution in the field of business. The idea of creativity and influencing people to develop new change was the main factor for Bill Gates based on which he was able to lead the company (Sinaga et al., 2021). Bill Gates is engaged in real-life problem-solving incidents since he has faced huge hurdles and this kind of incident conveying creates motivation and influences employees in the country to hard work. 
[bookmark: _amexf0mzmd22][bookmark: _Toc120798715]2.2 The Leader's Traits and Style 
The most important function of a leader is to sense goals and objectives which are required to achieve and create motivation among the employees which leads to hard work generated by the employees. As per the views of Acquah et al., (2021), “Maslow motivational model” is one of the significant models for the creation of motivation among employees. Bill Gates uses this model for creating motivation among the employees and this is the reason Microsoft has a 76% retention rate and 221,000 employees all over the world (Statista.com, 2022).  
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Figure 3: Maslow's model of motivation
(Source: Acquah et al., 2021)
The above figure indicates Maslow's model of motivation and the five factors justify that feedback and creation of safety needs is the most important factor for generating motivation among employees. Feedback is given to the employees by the leaders in the organisation, positive feedback is given to the employees which are potential workers and this increases their motivation to keep up their good work. Negative feedback is given to the employees who are lacking certain observation criteria and this factor helps in generating their lacking factor in the organisation (Dohlman et al., 2019). Microsoft provides health, vision as well as dental benefits to the employees in their working period which shows the following Maslow motivation model by the leader of this organisation. 
Implementation of Maslow's motivation theory includes several kinds of advantages such as motivation provided to the employees and accounting of human nature in the workplace. However, Maslow's motivational model also includes several disadvantages which include flexibility in accounting problems by every individual. There are individuals who cannot overcome their problems and do not have the potential to engage with critics in case of observational feedback for those employees. Maslow of motivation can negatively impact an organisation and can loss of employees. The needs satisfaction with help of this model cannot be measured related to any individual and this is another disadvantage of this model. Thus accounting for all the angles of needs from this model can create a problem in measuring the solution for this problem. 
Autocratic leadership is the management style or leading style where one person controls all the decisions and takes very little from other group members. In the Initial period, Bill Gates was following Autocratic leadership since this period he was not having training to provide a sense of providing areas for creativity from other members (Gultom and Budiyanto, 2022). He was the person who came up with the idea of creating an operating platform which solves the problem of computers at an affordable price, that is mini-computer. In the initial circumstances, he was unable to generate confidence in the employees that they will understand the working or concept of creating mini computers. Autocratic leadership helps in ensuring several kinds of advantages and one of the significant damages includes faster decision-making since in case of decision making the leader does not need any collaboration. Having a good vision for Bill gates has supported him in taking successful rapid decisions for the organisation. 
However, there are more disadvantages to the Autocratic leadership style in the organisation. This leadership format is applied in the case of a Micro organisation since it is not possible for the leader to take all the decisions and look after every sector of a large organisation (Gultom, 2022). It has been observed that Microsoft was enhanced with rapid growth and expansion thus Autocratic leadership is not applicable or suitable for the organisation. In this autocratic format of working feedback for the employees is not present since leaders do not have time to handle all feedback related to the performance of employees in the organisation (Shah and Mulla, 2013). In this leadership style using leaders has a lack of trust for all the employees which creates a massive presocratic environment for the leader in the organisation. Pressure creates the chance of incompatible decision-making in the organisation. Due to this kind of disadvantage in the autocratic leadership style following, Bill Gates started accounting transformational leadership style and leaders since this is the procedure by which working in big companies can be handled. This leadership style has also created revenue growth in the company. 
Transformational leadership is considered to be a leadership approach which is relevant in case of causing change individually as well as in the social system. Transformational leaders are the leaders who bring changes to the organisation with the help of innovation developed by the employees (Helmold, 2021). Transformational leaders have a positive approach towards the trained employees and he is a kind of leader who is engaged with inspiring employees to create innovation in the organisation. Transformational leaders create the chance for creativity among the employees, he has also inspired employees to come up with creative ideas that help the organisation for potential growth (Pawar, 2016). This helps in generating motivation for employees since they have the liberty to implement and think of innovative ideas. He has inspired employees in this manner using this leadership style to identify potential employees in the organisation in this manner only he has identified the CEO for Microsoft that is Satya Nadella (Lunenburg, 2012). 
Holoportation, as well as Microsoft pix, are such types of innovation which are implemented in recent times based on the creative structure created in the organisation by bill gates. Holoportation is a 3D capture technology that allows creation of high-quality 3D models of any human individual (News.microsoft.com, 2022). Microsoft pix is another camera application innovation which automatically adjusts settings after shot enhancement. These are some innovations which have helped the company in revenue growth in recent periods. There are various distinct benefits associated with transformational leadership; one of the key variables involved with transformational leadership is the establishment of clear and consistent goals. Transformational leaders may lead with influence and charm; this is the reason Bill Gates holds the ability to influence others (Pawar, 2016). The disadvantages of utilising transformational leadership are large picture vision, leaders involved in unclear operational plans on the ground, this leadership style being conceptual and lacking task concentration, and certain people requiring coaching. This factor can lower retention rates thus great leaders such as Bill gates following this style must include basic training in the initial stages. 
[bookmark: _Toc120798716]2.3 Influence of the Leader 
According to Al Khajeh (2018), a leader plays a vital role in developing a vision and goal along with defining and establishing organisational objectives. A leader formulates strategies, procedures, policies, and steps to attain common corporate objectives. To accomplish the objective and vision and manage the changes taking place in the external environment, top-notch leadership is necessary. Many businesses are currently having issues with unethical business practices, excessive employee turnover, poor financial performance, etc. This can be the result of poor leadership. Many businesses want to achieve their stated goals; as a result, strong leaders are needed to organise and inspire their workforce. In such cases, the role of leadership styles is appreciated since leadership style is the mechanism which directs the efforts and attitudes of followers in the right direction. Leaders influence their followers through their leadership styles. Leaders adopt several types of leadership styles including transactional, transformational, democratic, charismatic, bureaucratic, autocratic, etc. (Al Khajeh, 2018, p. 2). Hence, these leadership strategies can be utilised to influence followers effectively and achieve organisational objectives. 
Leadership Strategy adopted by Bill Gates
Bill Gates has developed a huge business organisation and the development of the organisation was a very large journey. Microsoft was founded with the vision of Bill Gates in 1975 (news.microsoft.com, 2022). Hence, Bill Gates adopted an autocratic leadership style in the initial years of the establishment of Microsoft to achieve organisational objectives effectively. Bill Gates envisioned a magnificent image of Microsoft in the coming years which was difficult for him to communicate to others; hence, he adopted an autocratic leadership style to channelise efforts of his followers to the attainment of his long-term vision. The difficulty to communicate his vision to his subordinates or followers forced him to adopt an autocratic leadership style. However, Chukwusa (2018), argues that autocratic leadership can generate useful results in some instances but it leads to the development of dictatorial culture in an organisation, which further kills innovation and creativity. The author elaborated that staff might leave an organisation due to dictatorial practices, and this practice does not always generate productive results. Nevertheless, Bill Gates succeeded by adopting an autocratic leadership style which indicates his effective personality traits. Bill Gates adopted an autocratic leadership style only in the initial years of the establishment of Microsoft as it was the only choice of the leader. 
However, Bill Gates changed his leadership approach after some years of the establishment of the corporation to a transformational leadership style. The leader changed his leadership approach due to the changing environment demands. After the successful establishment of the corporation in the initial years, Bill Gates realised the requirement of adopting a transformational style since he envisioned expanding the business organisation. As per the opinions of Kotamena et al. (2020), the transformational leader encourages their subordinates to work beyond their personal interests while making efforts for the success of the organisation. This leadership style is suitable for organisations to grow in the long term. Therefore, Bill Gates changed his leadership style since the organisation needed efficient team members to take the organisation to the next level. Business organisations can succeed when the team members are efficient to manage the business practices effectively and, hence, a transformational leadership style serves this purpose by developing employees' skills, motivation level, attitude, and other qualities. Hence, Bill Gates succeeded by adopting appropriate leadership styles at the right time.  
Examples of How this Leadership Strategy Improved Performance 
The effectiveness of Bill Gates' leadership strategy can be evaluated by examining the success of Microsoft which was founded by Bill Gates in 1975. Bill Gates led the company to make it one of the most successful business organisations in the globe. Bill Gates' vision played a significant role in the success of Microsoft. Microsoft developed an operating system– MS-DOS and Bill Gates envisioned that the success of the operating system would be elevated if they collaborated with another corporation. Consequently, Bill Gates licensed the operating system to IBM corporation which was the globe's leading computer distributor at that time. IBM launched its first personal computer with the operating system manufactured by Microsoft. Following the machine's introduction in 1981, IBM soon established the technical benchmark for the PC sector, and MS-DOS similarly displaced other operating systems (entrepreneur.com, 2022). While Microsoft's independence caused IBM and Microsoft to have contentious ties, Gates skillfully used the larger organisation to make it permanently reliant on him for essential software. Microsoft was also the go-to source for basic software for manufacturers of IBM-compatible PCs, or clones. He had established himself as the PC industry's supreme kingmaker by the beginning of the 1990s. Hence, this success was the result of his great vision and autocratic leadership style. Bill Gates partnered with IMB due to his autocratic leadership skills since he made the decision alone without considering the opinions of his employees, and this strategy successfully contributed to the success of Microsoft.   
[bookmark: _1toiqcla40t9][bookmark: _Toc120798717]2.4 Personal Leadership Style 
Leadership style plays a vital role in a leader’s success or failure which further impacts the organisational performance. Hence, demonstration of personal leadership style is an important attribute to succeed in a professional setting. Leadership questionnaires were designed to evaluate my leadership style which stated that I attribute qualities of a democratic and charismatic leader. Democratic leaders are concerned about the opinions and views of their followers while making a decision. Democratic leaders consider the viewpoints of their followers while formulating strategies, policies or any kind of plan. Democratic leaders adopt a decentralised decision-making system where the decisions are shared by all the followers (Peker et al. 2018, p.150). Followers feel motivated when their opinions are appreciated and taken into account; hence, a democratic leadership style is suitable to encourage followers to perform better. Hence, I will be able to motivate subordinates in an organisational setting to perform better to reach their potential. I will promote positive teamwork within the organisation through my democratic leadership style. I will collect the views of each subordinate while formulating common strategies, policies, and plans to develop effective strategies which would direct all the subordinates to achieve common organisational goals. A leader must direct his subordinates; therefore, I will delegate appropriate levels of authority and responsibilities to subordinates so that they can work collaboratively. 
The leader must make successful efforts to improve organisational performance, and a way to boost corporate performance is through the creative and innovative efforts of employees in an organisation. Hence, my democratic leadership style would encourage subordinates to apply creative and innovative ideas within the organisation. This will contribute to overall organisational development. Additionally, a leader must develop a strong team that can work efficiently in difficult times. Developing future leaders is also the responsibility of a leader since a single leader cannot lead or manage the organisation in the long run. Therefore, my democratic leadership style will encourage other efficient employees within the organisation to showcase their leadership skills and abilities so that future leaders can be developed. According to Paais and Pattiruhu (2020), a leader has to develop an appropriate organisational culture for employees so that their job satisfaction can increase. And the method of establishing such corporate culture is by motivating employees to perform better. As a result, a democratic leadership style will motivate employees to introduce creative and innovative strategies which will boost their job satisfaction and, therefore, employees will be retained for a longer tenure. 
On the other hand, I attribute the characteristics of a charismatic leader. Charismatic leaders are visionary individuals who have a long-term vision to be achieved in a specified timeframe. Charismatic leaders influence their followers through their charisma and motivate followers to perform better to achieve organisational objectives. A leader that possesses charismatic leadership can persuade people through charm, persuasion, and effective communication. Given their capacity for emotional connection, charismatic leaders are especially beneficial in organisations that are going through a crisis or are having a hard time moving forward (Ali and Anwar, 2021, p.31). The major characteristics of a charismatic leader are effective communication, a high confidence level, highly motivated, and optimism. Hence, these are the abilities that must be attributed by an effective leader in order to succeed in today's highly competitive environment. A charismatic leader attributes the major characteristics which should be held in a leader. I will be able to motivate and encourage employees through my charismatic abilities. I will aid the organisation in the process of crisis management or conflict management. There are high chances that employees' opinions might clash in an organisational setting; in such cases, my charismatic abilities will be helpful for the organisation to solve conflicts since I will be able to influence employees to see the positive side of an approach, and will motivate them to work enthusiastically towards organisational goals. I will fulfil the responsibility of maintaining a positive and healthy environment within the organisation through my charismatic characteristics. 
Every business organisation strives for the development of teamwork and high collaboration within the organisation to achieve organisational goals conveniently. However, businesses struggle to encourage teamwork and collaboration due to differences in employees' opinions and working styles. As a result, I will be able to encourage teamwork and collaboration within the organisation with my effective leadership abilities. I will apply a democratic and charismatic leadership style within the organisation to promote teamwork and collaboration within the organisation, which will aid me in fulfilling my responsibility as a leader. 
According to Yap et al. (2020), a leader must clearly define roles and responsibilities to team members, communicate organisational goals, and develop plans to achieve them. Hence, my democratic and charismatic leadership abilities will aid me in establishing an influential corporate culture since employees will be encouraged in the decision-making process. Employees will be promoted to introduce innovative and creative ideas to improve organisational performance; hence, roles and responsibilities will be communicated to them since they will be involved in the decision-making process. Moreover, every business organisation has short-term and long-term goals that are to be attained in a specified time frame, and the leader has to make different strategies and plans for achieving both types of goals. Hence, my charismatic leadership abilities will contribute to the attainment of short-term goals whereas my democratic leadership abilities positively contribute to the achievement of long-term goals.   
[bookmark: _2h5om3ew9415][bookmark: _Toc120798718]3. Conclusion 
Leadership is the lifeblood of every group activity, group project, organisation, team, or other related segments where the collaboration of more than one member is required. The success of any team or organisation highly depends upon the quality of leadership. Leadership offers guidance and direction to an organisation along with formulating appropriate strategies to reach that direction. Leadership plays a crucial role in developing positive and productive organisational culture by applying appropriate leadership styles. In the contemporary business environment, leaders should adopt a mixed leadership style. Hence, situational leadership style would be appropriate in today's business environment since leaders should not cling to a particular leadership style instead, they should apply a leadership approach as per the requirements of the situation at hand. Today's business environment is dynamic and organisations consist of employees from different cultural backgrounds. Consequently, a situational leadership style would be appropriate in the contemporary business environment. Additionally, I attribute traits of a democratic and charismatic leadership style; hence, I will be successful in achieving short-term and long-term organisational goals. However, I need to broaden my horizon in terms of developing more qualities of other leadership styles too so that I can apply leadership style as per the situation at hand.
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