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Introduction & Background

This report serves as a suggestion on how to assess and continuously monitor employee engagement. The report shows why an engaged employee is incredibly important, why it is a great advantage for the hotel to have an engaged staff and what practices and methods exist to evaluate engagement. It is especially important for the Marriott Heathrow that all the employees are engagement to the company, follow the company principles and enjoy being part of our team. The Marriott Heathrow is in a special location London, next to one of the largest airports in Europe, Heathrow airport. The Hotel has 391 rooms, 2 refurbished suites and 18 meeting rooms on five floors, the meeting rooms total capacity is 480. The Hotel has huge staff of around 100-200 employees, but due to the huge fluctuation, no exact data is available (Signal Hire). The hotel’s biggest problem is short staff and the huge fluctuation. Therefore, it is worth creating a work environment that greatly reduces employee dropout and helps employees stay engaged and stay with the company for the long term. In each case it is the employer's responsibility to create an environment that is motivating and supportive for employees. One of the biggest challenges in the hotel industry today not having enough employees. Hotel work is unattractive due to many factors, low pay, hectic work schedule, lack of education/training. It is not an easy task to find out what is most important to the employee, what a positive supportive environment means to them. The best way to map the needs of employees is communication, communication between employees and managers. In short, in order to create a work environment that truly meets the needs of our employees we need to know the needs and expectations of our employees. There are countless methods and tactics for interviewing employees. The best is a personal conversation. Duncan Lambden (2022) claims that 43% of engagement employees receive feedback on their work at least once a week, only just 18% disengagement staff receive regular weekly feedback. This confirms that regular feedback/communication helps engagement. In the case of a large company such as Marriott International, it is exceedingly difficult to maintain personal contact with each employee on a regular basis. Just think of the pressure this would put on the HR department and managers. Therefore, innovative next-generation solutions should be used that effectively support regular contact with all employees, thus enabling them to measure the ongoing engagement of their employees. 





Discussion
Employee Engagement
To be able to continuously monitor the engagement of employees, it is necessary to know what an engagement employee means. Gallup defines employee engagement as the involvement and enthusiasm of employees in their work and workplace (Gallup,no data). Jolly (2022) simply puts in his article: an emotional engagement to an employee to an organization. Simply: whether employees are satisfied and respect the company. Employee engagement in not easy to formulate in a single definition. Employee engagement is a complex thing that means a lot more than just having an employee feel comfortable with a company. There are countless examples where an employee is happy at work and has been with a company for a long time, but is not productive, does not strive for development and is not motivated by the company’s goals. These employees are happy however they are not engagement, they do not give their expertise to the company but simply their time. Heinz (2021) thinks the following points are important for employee engagement: 
· Employee’s ability to work for the company, i.e., it is important that the employee is motivated and proud to work for this company. Good example when an employee is fully engagement and enthusiastically talks about his workplace in his own family and friend's environment. In this case, the employee becomes the advertising face of the company at the same time.
· Employees actively contribute to the success of the company and know their exact role in the operation of the company.
· Employees understand the mission and goals of the company and the company understands and supports the goals of the employee. 
Today’s large corporations are aware that linking employee engagement and performance is not only important but also necessary for employees, the team, and business success. Therefore, most large successful companies strive for the highest possible proportion of their employees to be high engagement.
There are four different level of engagement: 
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· Disengaged: They have a negative view of the workplace. They are demotivated and lack a sense of responsibility. They require special treatment so that they cannot influence other employees in a negative direction.
· Not engaged: Indifferent to the company. They make little or no energy investment. They have a higher risk of resignation. 
· Engaged: They like the company but even switch in the hope of a better opportunity. They do not require more responsibility and are mostly underperforming. Something is holding them back from full engagement.
· Fully engaged: They have an exceptionally good opinion of the company. They want to stay with the company and work actively for the success of the company. Support other employees. They are the “brand advocates” of the company.

The importance of engagement
It is difficult to list the myriad advantages and exceedingly difficult to find disadvantages for employee engagement. Therefor for the Marriott Heathrow to be successful in the future, great emphasis must be placed on increasing the engagement of staff. Remember if the workers are engagement and successful then your business will also be successful and that is the biggest benefit, let us look at the specifics. 
Tredgold (2018)
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· Productivity increases: Engagement employees are much more productive than their non-engagement employees. Nink & Robinson (2016) The Gallup study shows that dedicated employees are 17% more productive. 
· Loyal employees: non-engagement employees are more likely to seek new opportunities and switch faster. There is no reason for engagement employees to look for a new job. Thus, engagement reduces fluctuation resulting in cost saving. 
· Better customer service and customer satisfaction: Engagement employees strive for professional work, so they also provide the best for their clients. 
· Lowe absenteeism: Engagement staff will not be absent from work for invalid reasons only when they really need to. Hartner (2017) Article shows that absenteeism is 41% lower in highly engaged workplace.
· Better health of employees: Engagement employees are less obese, less likely to have chronic illnesses and are more likely to eat healthier and exercise more regularly.
· Fewer injuries at work: Engagement employees are more focused on their tasks and more aware of their environment. Rigoni & Nelson (2016) Gallup’s article show that 70% fewer safety incidents occur in high-profile workplace. 

As the reader sees, the success of the company and the engagement of the employees go hand in hand. If the employees are highly engagement the company is likely to be successful and profitable if the employees are disengaged, then your company is unlikely to succeed. 

Increase the engagement of employees
For a hotel to be successful, great emphasis must be placed in increasing the engagement of its staff. In the case of Marriott Heathrow, the most pressing problems are labour shortages and rapid fluctuation. The following points will help increase employee engagement which will help increase employee’s ‘lifecycle.’ 

· Core value and vison statement: The Marriott has five default values revealing with sentence: We put people first, we pursue excellence, we embrace change, we act with integrity, we serve our world (Marriott International, no data). Just as has a vision statement: “To be the World’s Favorite Travel Company.” and has mission statement: “To enhance the lives of our customers by creating and enabling unsurpassed vacation and leisure experience.” (Business Strategy Hub, 2021). These sentences are the foundation of the company’s culture. It is important that all employees know these. So, every employee understands the importance of the company’s values. 
· Communication: It is important for managers who are in daily contact with employees to initiate a conversation. During such conversations, the employee can identify with the values of the company’s goals. It is important that the chat in the online space is not interrupted, for example in WhatsApp or Microsoft team. 
· Information and Feedback: Employees should always be informed about everything related to their work, and the online communication channels are an excellent choice. Just as employees need feedback on their work. 
· Rewards and recognition: Employees want to know that management values their efforts The management must incorporate appositive acknowledgment and encouragement into every day. 
· Training and coaching: Lack of training and education is often a straight path to dropout. It is important that all employees know that the Voyage leadership development program is available to them if they want to be leaders. 
· Team building programs: The engagement of employees often depends on the relationship of the employees. The team program gives you the opportunity to connect and maintain relationships. Trip or dinner together can be a great program. 

Measure Engagement
Measuring employee engagement has countless benefits. Continuously provides up-to-date information on the engagement gold price of the employees. So, the management will know what percentage of employees are disengaged, engaged or fully engaged. Therefore, based on the results of the surveys, the hotel can build a strategy to increase the proportion of fully engaged employees. Among the hotel’s employees, the proportion of fully engagement employees is increasing, which also means that turnover is decreasing, because engagement employees do not want to leave their workplaces. 
For Marriott Heathrow, it is best to use engagement software. Today, most engagement software is optimized for mobile applications, so it is easily available to all employees. The mobile app allows for flexibility and for all employees to answer questions when time allows. 
Marriott Heathrow needs engagement software that: 
· Uses primary research methods such as: questionnaires, observations.
· Uses annual engagement surveys.
· Uses pulse surveys.
· Where employees can get in touch with each other, and they can talk. 
· Which sets goals and tracks participants.
· Rewards employees for achieving goals.
· Uses anonym questionnaires.
The engagement software currently available on the market is not exhaustive. It’s hard to find software that fully meets the needs of Marriott Heathrow. The best solution for Marriott Heathrow would be to mix three software, Woliba, IntelliHR and Leapsome but unfortunately this is not possible.
Based on the information and needs collected, the Human Research department recommends Leapsome engagement software. The Leapsome engagement software combines goals, tracks teaching and learning processes, conducts anonymous surveys and questionnaires, gives feedback and praise. About a compact and comprehensive phone application it is about helping management and their teams reach their full potential. Rieke (2022) The biggest advantage of Leapsome engagement software is that it is a system that has been tested by large companies, as Spotify, Northolt and Babble also use Leapsome engagement software. Based on this, the system is likely to be easily integrated into the Marriott Heathrow Hotel as well. Rieke (2022) article shows that the leapsome service is already available for 6 euros per user per month, which means that they are among the more expensive but higher quality software. With the help of this software, it is possible to increase the engagement of employees in large quantities, which leads directly to a decrease in turnover/fluctuation. 

Conclusion

Unfortunately, the biggest challenge for the Marriott Heathrow is staff shortages and fluctuation. This greatly complicates the operation of the hotel. The fluctuation slows down the training of new managers and due to the labour shortage external companies often must be entrusted with housekeeping service, which means huge additional costs for the company. One of the best ways to reduce fluctuation is to ask staff questions. Based on the answers to the questionnaires your hotel can create working conditions that can increase the proportion of engagement employees. The employee engagement reduces turnover and absenteeism and makes employees more excited go to work. Employee questionnaires greatly help the manager’s work because you can check the percentage of engaged employees with the recommended program. It is important that the managers listen to the employees' requests and acts accordingly. On the other hand, if the employee cannot voice employee needs and expectations, then employee cannot feel important in the life of the hotel, which makes employee less motivated that is, employee becomes and disengaged employee, which leads to her leaving the hotel. Therefore, it can be stated that the pulsus surveys intended for employees will have a good effect on increasing the engagement of employees. Nowadays, the best way is for the questionnaires to reach the employee through an application. The application allows the employee to respond when he wants (within a certain deadline) and is also equipped with a function that helps increase engagement. The leapsome engagement software uses anonymous pulse surveys, combines goals, and monitors teaching and learning processes. Therefore, the use of engagement questionnaire with the help of a software is an extremely good choice for increasing the engagement of employees. The most appropriate software for Marriott international (Heathrow) is Leapsome engagement software.
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