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Abstract
Considering the topic of waste management, it is necessary to give a precise definition of the process itself. According to the Directive of the European Waste Management Council, these are actions related to the collection, transportation, recycling, use and disposal of waste. This process also includes the control and supervision of operations, as well as the care of the places where it is carried out (Eur-lex.europa.eu, 2019).
Solid waste disposal is a constant problem for every settlement in the world. Collecting and disposing of the waste is a challenge for society. Adequate decisions are needed, considering the economic, political, legal, technical, social and environmental characteristics of each country (Abdel-Shafy and Mansour, 2018).
As one of the largest cities in the world, London faces the challenge of the 21st century - to tackle the collection, treatment, and use of an increasing amount of solid waste. The mayor has promised to increase the total recycled amount at waste from 52% to 65% by 2030 (Cooper, 2019).















Introduction
Pulse Environmental Limited is in East London. It’s one of the biggest companies in this area. It has been in the field of general waste management for over 40 years. The company operates a fleet of custom-made vehicles and a yard for waste recast. A special electronic system monitors the whole process from waste collection to waste disposal or recycling. Pulse Environmental is registered for secure data destruction (Pulse Environmental Limited, 2019).


Exposition

Scope, size and structure
Pulse Environmental Limited is small - size company with about 30 employees. It is a family run business. It has been operating since the 80’s. The company’s employees are united by one common purpose, have one mission and profess one value.
The company specializes in the collection, transportation, recycling and disposal waste, which bearing information. The staff consists of:
· 3 directors
· 1 transportation manager
· 1 environmental consultant
· 1 accountant
· 2 help desk workers
· 2 secretaries
· 2 forklift drivers (yard)
· 10 drivers with exceptional skills, experience and responsibility
· 7 general yard workers
Goal, Mission, Value, Promise
The GOAL is to ensure 100% collection, transportation and disposal of customers waste while protecting the environment. Nothing that can be used be thrown away! 100% of all waste is recycled or reused (Pulse Environmental Limited, 2019).
MISSION - The word "contract" means responsibility and taking care of every aspect of the waste disposal process. The company’s ambition is the timely implementation of new, better technologies. The company is steadily following the road to a greener world (Pulse Environmental Limited, 2019).
VALUE - Business is based on values like reliability, value, knowledge and communication. The use of the latest technologies and open and informed communication is the "key to achieving the best possible service"(Pulse Environmental Limited, 2019).
[bookmark: _Hlk26299121]Pulse PROMISEs high quality of service at competitive prices, flexible contracts, legal compliance and compliance with environmental regulations. They offer reliability of collections and efficient waste control. The company is committed to protecting, trace and securely fragment sensitive office and personal data before destruction (Pulse Environmental Limited, 2019).
Customers and their expectations from the company
Pulse Environmental works with clients in the financial, commercial, industrial and IT sectors. Most are in the city, often housed in large office buildings with common entry and exit approaches. This requires the development of a specific plan for servicing each client according to their location and time of the day/week. For example, for the city center locations, some tasks are completed very early in the morning.  Based on the waste type and its volume, some clients use the services every other day while others once a week. The company also offers man and van collection (removal) services.

PESTEL analyses
The development and prosperity of the company depend to a large extent on the macro environment in which it operates. PESTEL analysis examines and analyses the political, economic, social, technological, environmental and legal factors that affect the work of the company (Fern Fort University, 2019).
Political factors 
· The political stability of the country
· To what extent trade rules and tariffs of recycled goods, and price regulation mechanisms are beneficial for the company. 
· Antitrust laws relating to waste management.
· An effective tax system with incentive opportunities (Fern Fort University, 2019).
For London, the engagement of the Mayor with the introduction, promotion and financing of the circular economy will affect the operation of the company. The London Waste and Recycling Board (LWARB) is making a route map itinerary and financing circular entrepreneurs. Other important initiatives are that support for manufacturers with responsibility for the packaging and reduction of plastic waste; collaboration between participants in the circular economy, paying attention to residents and their desire to participate in the circular economy, such as waste disposal (Cooper, 2019).
Economic factors 
· Type and stability of the economic system.
· State intervention in the free market for goods and services.
· What stage of the business cycle is the economy in (rise, prosperity, recession and recovery).
· The place occupied by the waste management sector in the country's economy.
· Sector’s labor value, cost of training and qualification of its employees (Fern Fort University, 2019).
For London: The transition from a linear to a circular economy will make it possible to reuse resources that may reduce the costs of operating landfills. For example, “Pulse Environmental has the ambition to 100 % recycle leaving no waste for destruction or deposition in the ground land as not” (Pulse Environmental Limited, 2019). The costs of maintaining an ecological balance will also be reduced (Panayiotou, Clifford and Zimmann, 2019). The imposition of a circular economy will create new jobs and increase employment rates. Currently about 46, 700 people work in waste management (Mitchell, 2019).
Social factors
The culture of a society is a collection of lifestyles, work environment, beliefs, attitudes, etc. Behavior and culture determine the type of environment in which people live and accordingly determine the cycle of production, consumption and restoration of equilibrium in the environment. Waste management needs to increase with every day. The social factors that need to be analysed are:
· Society demographics - age, race, gender, religions and more.
· Society structure and type of social system.
· Population education, knowledge and skills.
· A sense of entrepreneurship, dynamics and transience.
· Wishes for a healthy life, rest and recovery.
· Free time and interests 
(Fern Fort University, 2019)
Many offices and business centres, headquarters of major international companies, financial institutions, public places, cultural and historical sites. Customers of Pulse are in this field.


Technology in waste management
Urbanization and industrialization lead to higher consumption and, consequently, greater waste collections. Implementation of technological breakthroughs leads to an increase in labour productivity and improvement in the efficiency of the process for managing waste (Kumari, Sinha and Kumar, 2019). It is necessary to evaluate:
· The impact of technology on the services provided and, on the type, and the costs of waste management.
· What are the technological advantages or disadvantages of competing companies?
· The speed of implementation, successful use and the benefits of these innovations (Cooper, 2019). Pulse Environmental Ltd use much new technology in their work, for example, the monitoring system at the disposal.
· Finally, the potential of the company to use new technologies, the availability of financial resources for their introduction and the level of technical literacy of its employees.
Waste management and environmental impact
The modern world understands the need for conservation of natural resources and in general, the importance of a clean planet. Countries are working to unify environmental requirements, to adopt and enforce uniform laws and criteria.
In this line of thought, waste management is a big part of this quest. Environmental standards are being created and companies working in this field must carefully evaluate their compliance options. The following should be considered:
· Geographic and meteorological conditions, climate change.
· Manufactures polluting the environment.
· Permissible levels of air, water, soil pollution.
· Circulating Economy and Renewable Energy. 
(Fern Fort University, 2019)
Keeping the planet clean for future generations is one of the directions the UK Government is working on. A 25-year plan has been developed to help the country become a global leader in waste management (GOV.UK, 2019)
The company has an environmental consultant, who valued these factors.
Legal factors 
It is very important how the waste management business is regulated and protected. To a large extent, legal regulations are linked to the political system and its influence. Stable legislation creates security and continuity in the industry and enables companies to plan their development in the long term. Attention should be focused on:
· Laws regulating environmental pollution.
· Laws of son recycling and waste management 
· Laws of technological innovation and putting them into service.
· Consumer protection laws especially the protection of personal and corporate data.
· Labor legislation: minimum wage and overtime pay; workweek, breaks and benefits for employees.
· Occupational safety, industrial safety.
· Employment, health and safety laws (Fern Fort University, 2019).
· Provisions for the collection, transportation, recycling, use and disposal of waste in Municipalities, residential areas, large cities and districts.

SWOT analysis
Strengths:
· A custom-made fleet of vehicles: company trucks are equipped with the on-board weighing system; rearview mirror and multiple safety cameras for safe driving in city environment. Drivers use PDA that eliminates the need for manual data entry.
· A rigorous system for collection (with bar-coding of containers), and destroying data on paper, floppy devices, CDs and other magnetic media. The company is 
· registered under the Personal Data Protection Act in ICO.
· A traceability system for waste management from start to finish for the clients to follow the process at any time.
· Management location near the yard to monitor the business as it goes.
· Well trained staff hired according to the requirements of the legislation that takes regular training for work improvement.
Weakness:
· Limited size and capacity of the waste yard (rented) –expansion will mean a new location 
· The company does not provide food and clinical waste collection services that limit their client base.
Opportunities:
· Renting a bigger yard provides for business extension.
· To respond to the City Hall's agenda for introducing a circular economy, they can expand by participating in the management of food and clinical waste. This requires the mobilization of financial, organizational and labour resources.
Threats:
· The impending exit of the country from the European Union raises many unknowns, which impose uncertainty and inability to make new investments.
· Change of legislation and regulations is always a challenge and takes time.
· The ability to export recyclable goods will be restricted.
· Fewer opportunities for employment.

The role of employees in the prosperity of the company
[bookmark: _Hlk26300173]The employees in the Pulse Environmental Ltd are well trained and reliable. "All of our Safe Destruction Operators are independently vetted by an agency approved by BSIA to BS 7858: 2012"(Pulse Environmental Limited, 2019). A pre-employment security check is mandatory for all Pulse employees that verifies personal identification data, address, employment history, criminal and credit records.
[bookmark: _Hlk26297533]All employees sign a privacy agreement, wear a uniform and wear a photo badge at any time (Pulse Environmental Limited, 2019).

Training and professional development of staff
The priority of the company management is the training of the employees and their retention. Workplace safety training and the use of protective clothing and protective equipment are ongoing. Every six months there is refresh manual handling and general health and safety training in the workplace (Pulse Environmental Limited, 2019).

What it means to be a lorry driver at the company?
Drivers that operate the waste collection lorries are the main employees in the company.
· They are the face of the company; the customers see them most often.
· have a professional heavy truck driver's license. 
· They must have the technical knowledge and training to properly use the modern high-tech truck equipment and PDAs.
· Should be able to navigate the city traffic and solve possible problems.
· They set their own routes for the day, choose the best route, consider the traffic and the client 's work schedule (Pulse Environmental Limited, 2019).


Conclusion
The company demonstrates good practice in dealing with both clients and local community authorities. The management works to maintain good neighbourly relations with the residents of the municipality, participates in voluntary sector initiatives and encourages its employees to devote their efforts and efforts to support neighborhood projects.
The company is well known in the waste management industry. It is working towards the best environmental practices. They are regularly studied, implemented and used, ensuring the use of a strict code of compliance. At the same time, the desire is to provide complete customer service for disposal as well as waste management. Commitment to employees, the responsibility to customers, use of the latest technologies and practices are evidence of the company’s desire to remain permanently on the market for waste disposal and disposal.
Development opportunities listed below: 
· Expansion of activity - both in volume and in the scope of all waste.
· Involvement in the circular economy in London and the surrounding area.
· Developing even better practices in the area of responsible, safe and secure destruction of personal data media.
· Opportunity to redirect exports of goods to non-EU countries (as a countervailing mechanism against Brexit restrictions).
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Appendix

Training plan: "Procedure when has an accident in the road"

Training Name: 
What is needed to do when has accident in the road?
Time:
120 minutes
Training type:
Theory and practice - Introduction for the legal framework and viewing of the marking kits the vehicles at accident.
Training Goals:
· Everyone needs to meet with the legal framework
· The drivers must know what is happened and what they must do  
· The drivers must know the locking system at the lorry
· The procedure for connection with the transport manager and steps for performance
Results:
The drivers have met all the goals of the training. They show of knowledge and professional skills.
Certificate Skills Covered:
Certificate for using the locking system.







Plan for training and development the drivers for 2019

	Time/
Length
	Section
Goals/Results
	Description
	Equipment and Material (Room Lay)
	Comments

	22/01/2019
120 minutes
From 4 pm to 6 pm
	Procedures
Training
Certificate


	Theory and practice - Introduction for the legal framework and viewing of the marking kits the vehicles at accident
	Marking kits
Papers with instructions
	Training takes place in a yard
5 drivers are involved

	29/01/2019
120 minutes
From 4 pm to 6 pm
	Procedures
Training
Certificate


	Theory and practice - Introduction for the legal framework and viewing of the marking kits the vehicles at accident
	Marking kits
Papers with instructions
	Training takes place in a yard the other
5 drivers are involved

	08/07/2016
60 minutes
From 4 pm to 5 pm


	Practical skills

	Using the protection of clothes, helmet, shoes.
	PPE (Personal Protective Equipment)
	Training takes place in a yard
5 drivers are involved

	15/07/2019
60 minutes From 4 pm to 5 pm
	Practical skills
	Using the protection of clothes, helmet, shoes.
	PPE (Personal Protective Equipment)
	Training takes place in a yard the other
5 drivers are involved
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