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[bookmark: _Toc503111440]Part 1- Skills for handling the problems effectively
[bookmark: _Toc503111441]AC1.1:
[bookmark: _Toc503111442]Definition of problem
 problem means, A perceived gap between the current state and ideal state, or a variation from a norm, standard. (BusinessDictionary., 2017)
Organizational faces many potential level of conflict such as employee, team. Manager of an organization need to solve this problem the causes may flowing communication or using the wrong organizational structure. Internal communication problem in organization occurs when the organizational structure is wrong. Employer and team issue may quickly spread in organization if no one take any action immediately. So, at first organization need to find the problems and take immediate action uniquely and using easy way. The root of the problem need to find out and then need to cut the roots. Problem in workplace is common but solution cannot be common.
[bookmark: _Toc503111443]The Levels of a problem:
The assessment of this assignment is having to finalize and find a problem at an organization. In terms of that fact I started working at renowned company “Royal Dutch Shell”. Which is world biggest oil and gas company and also renowned company in UK.  After completing my higher educational certificate, I joined shell company as a regional manager. (Royal Dutch Shell, 2017)
According to Albert Einstein, he says in regard of problem solving, that, “If I had an hour to solve a problem I'd spend 55 minutes thinking about the problem and 5 minutes thinking about solutions.” (Einstein, n.d.). 
So, problem taking and the solve the problem is most important for any organization. As a retail manager I found lots of problem in my organization such as, lack of communication with lower level employee, lack of practicing culture, ethics related problem, communication with top management, technology related problem, finding good employees, the challenge keeps up with changing demographic, needs to meet with new generation, facing competition and so many. 
[bookmark: _Toc503111444]Effects of problem on psychological health:
Every person need to solve their problem. Problem in workplace and personal life my effect on human health. With a problem no one can stay good. A problem can create stress. But a stress can may help to build up career. Several key issues that organizations need to think about in their efforts to create a mentally dynamic workplace. (Workplace Mental Health Promotion, 2017). 
I newly joined in Royal Dutch Shell as a regional manager. I accept some cooperation from my colleague. But as a new employer I may often get frustrated in my workplace that how should I complete my work properly. I thought about that how I can gain some image to my upper level employer. This thing got me depressed and I often feel stress about this mater. For this kind of situation, a natural reaction creates on my mind and it affect also my work and health. I cannot cope up in my workplace. I need to identify my problem and soon I need to solve this problem. 
There is such a problem like communication problem creates on my mind. I cannot communicate well with my colleague. That hampers my working area. For getting any suggestion, as a new member I need lots of suggestion from my colleague. They have more skill than me and they are experienced in this area. I am fully new in corporate site. I need to communicate them for my better situation. But as I am depressed that should I do right or wrong? Will they get angry for my work? These things always make me frustrated. So, I need to develop my communication skill and need to create a better communication with them. So, communication problem greatly affecting my job. 
According to American Psychological Association, numerous studies have indicated that sudden emotional stresses especially, anger can cause heart attacks, arrhythmias and even sudden death. (Krantz, et al., 2013) So, anger on myself can seriously affect my health.
Problems I Found in Royal Dutch Shell:
There are several problems in my organization. Unnecessary I should get frustrated in my workplace. That problem gets me for stress. There is lack of communication skill in my workplace, Lack of motivation, Lack of cooperation. Cultural problem, technological problem.
I categorized two types of problem in my organization. Which problem can be solved easily that I called simple problem. That problem may have solved with some simple solution or may solved easily and after limited time. I found some problem which may solved easily. Such as cultural problem. I am new employee at Royal Dutch Shell group and practicing their culture is quite tough for me as a new employer. Their culture is quite different from any others organization and as a regional manager I need to practice verities of culture. Also lack of motivation is a problem for me but not as critical as other problems. When I get experienced in my workplace probably I don’t need to get motive a lot. 
On the other side, communication problem, technological problem, lack of cooperation is such a complex problem for me. As I said that I categorized two types of problem, other is complex problem. For solution this kind of problems, I need to thinking critical and unique. As a new employee not only for me for other employee communication problem is a big problem in workplace Technological problem is also need to solve critically. 
[bookmark: _Toc503111445]AC 1.2:
[bookmark: _Toc503111446]About Critical Thinking:
 “critical thinking as comprising the mental process, strategies, and representation people use to solve problem make decision and learn new concept. In constructing this definition Sternberg identified three traditional of theorizing, philosophical, Psychological and educational”(Sternberg & j, 1986, p. 3).
 According to Lipman (1988), ordinary thinking includes, Guessing, preferring, grouping, believing, inferring, associating concept, noting relationship. On the other hand, critical thinking includes, estimating, evaluating, classifying, inferring logically, assuming.
How critically I think in my workplace
In my workplace, I need to thinking critically to solve the problems. I have lots of responsibility to my company as a regional manager of Royal Dutch Shell group. I need to know about the demand and supply of my products. I need to manage my colleagues who are providing oil in different area. How customer will be happy about our services. What new things should include in terms of their demand. All these stuffs, I need to evaluate, assume and need to give information to my seniors. I need to discover some innovative idea. 
Innovation and critical thinking helps lot to tackle my problem. I need to estimating and evaluating each of my problems. Classifying the problems which need to think more critically. On the other side, when the upper level managers see that I am taking decision critically and by innovative way they would be impressed about my work and they come to me. By this process my personal problem in workplace may remove and I can improve myself in my workplace. 


[bookmark: _Toc503111447]Part:2 Recognizing Organizational analysis &communication skills
[bookmark: _Toc503111448]AC 2.1-
[bookmark: _Toc503111449]Main influencing aspects to the Royal Dutch Shell:
Royal Dutch Shell is an international group of energy and petrochemical companies. The oil based company increasing their inventory and profit day by day. Their main goal is to satisfy the energy needs of society. (The Royal Dutsch Shell, 2017)
PEST analysis refers to political, economic, social and technology. 
Political: Substantial hazards are shown for commerce, sovereign nonpayment, political intrusion, stock chain interruption, legal and regulatory issues and political violence. (Robbins & Coulter, 2016-2017, p. 110)  Political stability and importance is major on oil based company. Not only in a country but also in world wide. World politics fully influence on our company. There is also some risk of military takeover in a country which may influence our business. For increasing corruption level of may impact on our organization. Tax issue, Strike that may also impact on our organization. As I am regional manager at UK, there are some issue happened after Brexit. We may lose some favor trade partner after Brexit. 
1. Economic: I need to aware as a global regional manager about economic issue when doing job in other country. Royal Dutch Shell plc is the greatest company in world. It can be economic factor of a country such as industry economy, growth rate. Royal Dutch Shell needs to raise capital in stock market. If the country’s economy going fall royal Dutch Shell seriously fall down in that country. So economic is the major key factor of Royal Dutch shell. So, we should focus on economically developed countries for spread up our outlet. 
2. Social: Social culture can impact of an organization. Royal Dutch Shell can be impacted by demographic and skill level of the population.  According to Mary Coulter, Culture means, The Values and disposition shared by people from a particular nation that shape their conduct and convictions about what is critical. (Robbins & Coulter, 2014, p. 111). Some society have low education background. So, if we need to hire local employee it would be also difficult for us.
3. Technology: Technology is now a days most important thing for any organization. Every data should not be dependent on technological. Competitors develop their technological site so we also need to develop this site. Rate of technological diffusion could be costly also. So, we also need to keep in mind that. 
[bookmark: _Toc503111450]AC 2.2-
[bookmark: _Toc503111451]Part 3- Working with colleague and Being aware employee’s behavior
[bookmark: _Toc503111452]AC 3.1-
[bookmark: _Toc503111453]Definition Employee Behavior:
Employee behavior refers to how employee handle different situation in the workplace. How employee reacts in different situation which is the behavior of employee. Employee behavior is very important for any organization. 
The term employee behavior, alludes to the manner by which worker's criticism to definite conditions or position in the working environment. While numerous perspectives direct a person's conduct in the working environment. (Mckinney).
[bookmark: _Toc503111454]Types of Employee Behavior 
A positive employee behavior can create for internal and also external reason. Internal reason could be Motivation, Customer demand, Technology, Positive environment, Culture etc. 
There are five types of employee behavior.
1. Counter Productive work behavior
2. Maintaining Work attendance
3. Joining and staying with the organization
4. Task performance
5. Organizational citizenship
As per criteria I describing two types of employee behavior. 
1. Joining and staying with the organization: Employee join and stay with the organization when the organization will favorable to them. Royal Dutch Shell is a reputed company and offer highly suitable things for employee. They offer high amount of salary for attract the employee, job security in terms of working condition, career advancement opportunity. Employees are attracting for their offers and they effort more for the company and their behavioral condition is favorable for the organization. This is the internal positive behavior of employee. 
2. Maintaining Work Attendance: According to journal of organizational behavior authors predict that, “Successful work condition, productivity hamper due to sickness, unwanted absence in workplace. For this reason, writers estimate the cost of this unwanted absence annually billion of dollar.” (Deborah, 1991). So, maintaining work attendance is a positive behavior of employee. In royal Dutch shell the policy is very strict. If employee absence in a particular day he or she might have charged for his absence. Absence in workplace is really costly for organization
3. The main influencing techniques of dealing the behavior of employees: 
Positive behavior of employee in workplace is very essential for any organization Employee are one kind of asset and they run the organization. 
Every manager need to manage the behavior of employee. Employee behavior can be personal or can be create in terms of organizational culture. As a regional manager I also need to manage some key techniques for employee who are under by managing. Also, my upper level manager controls our behavior. 
Some key techniques of the management of managing the behavior of employee are given bellow: 
· Salary: High amount of salary is the best thing to attract employee. If company paid high amount of salary then others obviously the employee behavior will positive. 
· Cultural Practice: Cultural practice in organization is also a key technique. When I joined, I found some problems and I gave above. The one problem was lack of cultural practice in organization. New employee take time to get the organizational culture. So, if the practicing culture that which way company will flow, then the employee will attract at the company.
· Motivation. Another problem was lack of motivation. Motivation can be an important key technique for employee. If employee get proper motivation they will do work properly. 
· Technology: High technology in workplace can change the behavior of employee. So, technology is also important. 

[bookmark: _Toc503111455]Part 4- Data examination skills and information communication technology
[bookmark: _Toc503111456]AC 4.1
[bookmark: _Toc503111457]Technology has strengthened the business in over-all
Royal Dutch Shell is one of the best petroleum, oil and gas company in the world. The company improve their business portfolio by different ways. Royal Dutch Shell is not a technology based company. But in this era every small organization depend on technology. As a big industry the company also depend on technology. They do e-communication with other clients. The company savings each and every data through technology. How much oil or gas given in employee the machinery system records the data. In every filling station we use modern technology. 
Advantages of technology: The advantages of technology are many in an organization.  Technology improved decision making. According to Laudon “never having the right information at the right time to make an informed decision. The result can be underproduction of good and services, misallocation of resources, and poor resources times. This poor outcome raises costs and loose customer” (Laudon & Laudon, 2012). Employee are attracting for working if there have better technology in the organization because technology make work easier. Data entry will also advantage of technology. There are also various types of advantage for using technology in my organization. The meter of petrol pump calculating all the equation. As a regional manager I also get lots of help from technology. I can know about the culture in the region where I am working. 
Disadvantages of technology: There are also some disadvantages of technology which may hampered our company. The wrong information or erasing of data can be costly for us. The cost of setting good technology is really high. So, expense can be one issue. There are also can be less security in technology. In this time, cyber-crime is increasing. If some sensitive data known by competitors or other then it could be costly or our organization. Technology can be creating communication problem in my organization. For high technology employee are discouraged to make communicating with another employee. This also hampering culture as well. 
[bookmark: _Toc503111458]Problem Solving Tools 
(Five Why): 
Problem can be solved by asking why. Asking why is the best way to problem solve. “Five Why” is the problem-solving tools. The five why is developed by Toyota Motors. There is some problem which I mentioned above of my report. lack of communication skill in my workplace, Lack of motivation, Lack of cooperation. Cultural problem, technological problem which I mentioned. According to five why I may ask:
1. Why the distance creates between employer and employee?
2. Why the motivation can’t work properly?
3. Why technology problem creates?
4. Why Communication is insufficient?
5. Why Culture are not practiced properly?
According the questions, the answers is called Appreciative Inquiry. According the answer the decision should be made. 
1. There is not friendly environment in the organization and scary is also an issue.
2.  Motivation cannot affect among employee because of ack of communication and others facilities are not given to the employee. Noted that, not only motivation can create positive behavior of employee. 
3. Technology problem can be creating for different reason and in the organization, there might be shortage of skilled IT manager. 
4. Communication is insufficient because of extra usage of technology. Departmentalization can create communicating problem
5. Culture are not practiced properly because employee more focused on their own personality.
[bookmark: _Toc503111459]Constructive controversy 
 “Conflict among group member’s ideas, opinions, theories, and conclusion may be structure along and continuum” (Johnson, 2007)
1. Time is perfect and the spent of time is good.
2. Decision is correct and good
3. Resources of group member are useful
4. The problem will be solved.
5. The gap has been filled.














Bibliography
Cottrell, S., 2003. The Study Skills Handbook. 2nd ed. hampshire: Palgrave Macmillan Ltd.
Deborah, D. J., 1991. The Effect of job Demands and Control on Employee attendece and satisfaction. Journal of Organizational Behavior , January, Volume 12, pp. 596-608.
Einstein, A., n.d. goodreads. [Online] 
Available at: https://www.goodreads.com/quotes/60780-if-i-had-an-hour-to-solve-a-problem-i-d
[Accessed 2017].
Johnson, W., 2007. Theory of Constructive Controversy. In: Constructive Controversy: Theory, Research, Practice. s.l.:Cambridge University Press, p. 32.
Krantz, S. D. P., Thorn, B. & Kiecolt-Glaser, J. ,. P., 2013. American Psychological Association. [Online] 
Available at: http://www.apa.org/helpcenter/stress.aspx
[Accessed 2017].
Laudon, C. & Laudon, P., 2012. improved decission making. In: Management information System. 12th ed. s.l.:Pearson, p. 15.
Lipman, M., 1988. Critical Thinking Relies on Criteria. Critical Thinking-What can it be?, september, Volume 46, pp. 39-40.
Mckinney, P., 2017. Employee Behavior: Definition, Issues & Expectations. [Online] 
Available at: http://study.com/academy/lesson/employee-behavior-definition-issues-expectations.html
[Accessed 2017].
Robbins, p. & Coulter, M., 2014. The Cultural Environment. In: S. Wall, ed. management. 12th ed. Newyork: Pearson, p. 111.
Robbins, p. & Coulter, m., 2016-2017. The political/legal environment. In: S. Wall, ed. Management. 12th ed. Newyork: Pearson, pp. 109-110.
Royal Dutch Shell, 2017. http://www.shell.com/. [Online] 
Available at: http://www.shell.com/
[Accessed november 2017].
Sternberg & j, r., 1986. Critcal thinking: Its nature, measurment and improvement. National Institute of Education, VIII(2), p. 3.
The Royal Dutsch Shell, 2017. About us. [Online] 
Available at: http://www.shell.com/about-us/what-we-do.html#
[Accessed 2017].
Workplace Mental Health Promotion, 2017. Workplace Mental Health Promotion. [Online] 
Available at: http://wmhp.cmhaontario.ca/workplace-mental-health-core-concepts-issues/issues-in-the-workplace-that-affect-employee-mental-health













[bookmark: _GoBack]
[bookmark: _Toc503111461]Appendix A:
[bookmark: _Toc503111462]A brief letter to line manager about the impacts of technological in Royal Dutch Shell:

Dear Concern (Line Manager)
I am x and Regional Manager of Royal Dutch Shell at UK. I am writing a letter to your kind attention to the following facts.
Dear, we are oil based company and most reputed company in the world. As a regional manager I found some problem at technological issue. Though we are not technological base company. But our most competitor use best technology and that may helpful. We should use that as soon as possible to attract more customer. As a reputed company we don’t want to behind from our competitors. Regarding this issue, I hope you and the top-level management will focus on this issue. 
I am suggesting you, we should upgrade our technological site, we need to collect all of our data by technology, we can use automated digital patrol pump which may designed and reducing our cost. We need to overcome this problem as soon as possible. Best wishes.
Your sincerely 
MR X
Regional Manager, UK
Royal Dutch Shell
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