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Introduction
   The purpose of this module is to investigate the environment of international business and how it affects their activities around the world, as well as in the United Kingdom. This is a collection of environmental evaluations relating to the automobile industry.
   It also teaches our students and customers to research the benefits and drawbacks of various vehicles before purchasing one for themselves. We utilize Assessment to guide future research and product development to lessen the total environmental impact of products and operations. Land Rover vehicles are built for adventure, and few trips are more thrilling than the routine routes we take every day. Sector positioning provides information on a specific industry in the economy, including opportunities, threats, and strengths, as well as describe the perspectives of many stakeholders.

SWOT Analysis of Land Rover
Strengths
   Jaguar and Land Rover, Tata Motors' two iconic brands, are what allow the company to stay competitively ahead of its competitors, thanks to Tata Motors' backing. In 2017, Interbrand called it one of the world's top 100 valuable brands. By proactively recognizing customer difficulties, anticipating, and addressing customer hurdles, the company is aiding the company in creating a long-term business, resulting in an increase in share of heart and customer delight. It is constantly assimilating new employees, particularly the younger generation, to streamline numerous activities and ensure the company's long-term viability.
  In 2016, employees at the company's Engine Manufacturing Centre invented a more efficient engine-part fitting process, which increased efficiency by 65 percent. In 2016, the company expanded its retail operations by 11%, shipping over 80% of their automobiles to over 155 countries.
  Land Rover holds several intellectual property rights, including trademarks and patents, and has a well-established IT infrastructure that assures efficiency in both internal and external operations. These provide it exclusive rights to its products, prohibiting them from being copied or reverse engineered by competitors. It's a well-known, long-established brand. Therefore, brand is well-known.
Customers continue to perceive products as good value for the money they spend since they have maintained their quality over time. Suppliers, dealers, retailers, and other stakeholders develop strategic partnerships with Land Rover. This allows, to use them again, if necessary, in the future.
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Weaknesses
Despite the fact that luxury automakers' development is keeping pace with growing countries' underlying potential, Land Rover is seeing a decline in emerging markets, with a reduction of 18% in Asia Pacific. More than 45 percent of its retail sales come from the United Kingdom and European countries, which could lead to a loss of income in these countries due to mature markets with declining revenue due to intense competition, eventually leading to market share loss.
Land Rover spend more on research and development than the industry average, but far less than a tiny group of firms that have gained a considerable competitive advantage because to their creative products. Because the time it takes Land Rover to acquire and sell products is longer than the industry average, it accumulates inventory, incurring additional expenditures.
Land Rover rents out a lot of its property rather than owning it. It must pay a lot of rent for these, which adds to its expenses.
Opportunities
Customer request shifts, higher regulatory standards for safety and fuel economy, all these factors, as well as improved access to data and information, are wreaking confusion on the automotive industry. As a result of growing into new markets, Asia and the BRIC countries, car demand may rise. As electronic content grows more prevalent, OEMs will have to work with suppliers and specialists from different industries. OEMs will have to alter their business models to accomplish this. OEMs will have a look to their top suppliers to collaborate on global platforms with them.
Globally, the number of people who utilize the internet has risen. As a result, Land Rover can grow its online presence by connecting with clients via the internet. A new trend of higher sales has emerged in the e-commerce industry. As a result, an increasing number of consumers are making online purchases of goods and services. Land Rover can make money by setting up online stores and selling their goods there.
   The number of people who using social media get high globally. The three most popular social media networks, Facebook, Twitter, and Instagram have had the most increase in monthly active users.

Threats
   Because there are so many players in the premium automotive market, companies are branding themselves more, resulting in narrower margins. Every company is eating into each other's market share, leaving little room for newcomers.
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As the company's global presence expands, political unrest, fuel shortages, alternative energy sources, epidemics, wars, terrorism, natural catastrophes, labor strikes, and uncertainty resulting from inconsistency and ambiguity in economic and government policies all have an impact on a company's operational environment. Due to continual updates, technical improvements, and industry competitiveness, vehicle models' lifespan tends to be short, resulting in today's competitive edge.
  Customers who have the intend to new technologies may switch to competitors, reducing Land Rover's overall market share. Land Rover faces a challenge from new technology breakthroughs made by a few competitors in the area. Supplier bargaining power has grown over time as the number of suppliers has shrunk. Land Rover's input costs may so increase as a result.
  Many companies have come the industry and are capturing market share from existing businesses. As a result of the new arrivals, Land Rover may lose clients. Competitiveness has increased within the business, putting downward pricing pressure on products.
PESTEL Analysis of Land Rover
Political Factors
The first component of the PESTEL framework is 'political considerations,' which have a big impact on the company and are critical in determining its long-term viability. Governments can enact tax and trade policies at any time of the year, and both can have an impact on the broader economy. Land Rover is more vulnerable to several political, structural, and systemic concerns as a result of its global position. Land Rover should increase its responsiveness to shifting political environment dynamics by addressing the following political elements to secure long-term existence.

Economic Factors
Economic aspects to consider, according to Freddie Murphy, changes in the country’s inflation rate, foreign exchange rate, interest rate, gross domestic product, and current economic cycle stage are all factors to consider. These factors, as well as their effects on aggregate demand, aggregate investment, and the overall economic climate, can make or destroy a company. The macroeconomic parts of the PESTEL analysis are macroeconomic. (May-12-2018)
The PESTEL framework includes several variables that have an impact on a company’s ability to accomplish its financial objectives. Land Rover must achieve a deep understanding of these characteristics to forecast short- and long-term business growth in the chosen area. (Francis Murphy) Aug-02-2021)
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Social Factors
Culture, belief, attitudes, and values shared by the majority of the population are all social elements that influence outcomes. Social factors have an impact on a company's marketing and operations. In a society, or section of society, a detailed understanding of clients, their lifestyles, educational levels, and political convictions would assist in the creation of products and marketing messages that would add to a company's success. (Freddie Murphy, August 2nd, 2021)
Technological Factors
Land Rover must analyze and forecast present and future technical trends to ensure long-term organizational survival in today's business world, where technological innovation is rapid, and organizations are heavily investing in developing technologies to stay ahead of the competition. This portion of the essay goes through a number of technological advancements that will have a big impact on Land Rover. (Freddie Murphy) 02-08-2021)

Environmental Factors
Environmental analysis has become high crucial in today's business climate as stakeholders' concern for sustainability and environmental preservation has grown. Land Rover should gain a solid awareness of environmental regulations to avoid lawsuits and brand damage in the market. A few major environmental components' effects are discussed further down. (Freddie Murphy Aug-02-2021)

Legal Factors
Legal concerns, rather than political factors, explain certain laws and regulations, such as employment standards, health and safety legislation, intellectual property rules, and consumer protection laws. If Land Rover does not follow the laws of the host countries, it could face costly lawsuits. (Freddie Murphy Aug-02-2021)
PESTEL is a sophisticated strategic planning tool that can assist Land Rover in developing successful business strategies. Land Rover will be able to make the best international expansion selections if it has a thorough understanding of external environmental dynamics. Land Rover can stay ahead of the competition by recognizing the external business environment's opportunities and threats early and modifying corporate strategy accordingly.
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Porters Five Forces for Land Rover
Bargaining power of suppliers
Land Rover competes in a market where providers frequently outnumber purchasers. Therefore, suppliers have less price control, which puts them at a disadvantage when it comes to negotiating. The products of these companies are all similar, have no differentiation, and are simple to switch between. As a result, companies like Land Rover will have more flexibility in changing suppliers. The bargaining power of suppliers has weakened. Other items are not competed with by suppliers in this industry. This means that the items are confined to what the vendors have on hand, and the bargaining power of the suppliers rises inside the business.[image: Diagram

Description automatically generated]

Threat of New Entrants
Economies of scale are verry hard to achieve in the industry in which Land Rover competes. This will make it easier for businesses who create large quantities of goods to have a cost advantage. For new businesses, it also raises the cost of production. As a result, newbies are less of a threat.
   Strong across the board in terms of industry and product, with companies selling one-of-a-kind items rather than the standard fare. Customers desire one-of-a-kind items as well, and service and marketing are considered as well. New entrants are a weak force in this business for these reasons.
 How can Land Rover manage Threats of New Entrants?
 Land Rover can leverage industrial economies of scale to fend off competitors. Land Rover's products can stand out from the competition by focusing on innovation. It has sufficient financial resources to devote to marketing in order to establish a powerful brand. As a result, it will be able to keep its clients instead than lose them to new competitors.
7

Bargaining power of buyers
Buyers bargaining power inside the industry is diminished because they have a small number of options from which to choose and due no price control. The number of clients in the Land Rover sector much outnumbers the number of manufacturing companies.
Because switching is difficult, power inside the industry is weakened because of bargain costumer. The buyers income is very small within the industry. As a result, buyers feel compelled to buy at low costs, making them more price sensitive. Within the industry, there is a lot of products which make difference; therefore, purchasers will not be able to locate the same product manufactured by other companies.
Threat of Substitute Products or Services
These factors, the threat of alternative products in the sector diminishes. There are few competitors to Land Rover's products. The few viable choices are also due to low-profit sectors. This indicates that a company's maximum profit is unconstrained in the industry in which Land Rover operates.
Competitive advantages concerning their core values on sustainability
Land Rover is proud of its growing business, and they understand that with that success comes a greater responsibility to reduce the environmental impact of all of their operations. Land Rover has high standards in all it does, including the buildings in which it operates. They aim to ensure that any new production facilities they develop, such as their new Manufacturing Plant in Wolverhampton, adhere to their forward-thinking values and practices as they expand.


 Their activities have an impact on the environment that extends beyond their physical location. In fact, the consequences for their supply chain are even worse. As a result, they push their suppliers to follow their own high sustainability requirements. They also collaborate with them to help them lessen the environmental impact of the things they buy.
They may increase energy security and minimize CO2 emissions by reducing their reliance on fossil fuels by using low-carbon or renewable energy. When combined with energy-saving initiatives, this can enable them to minimize absolute CO2 emissions while increasing output volumes.
They've already achieved substantial progress in a number of areas, significantly lowering our environmental consequences since 2007. (As of March 2013). The amount of CO2 emitted by European tailpipes has fallen by 21 precent. The amount of carbon dioxide emitted per vehicle has fallen by 21precent. The amount of rubbish going to the dump per truck has dropped by 75 precent. The amount of water used per vehicle has dropped by 17 precent. The amount of carbon dioxide emitted by logistics vehicles has decreased by 18 precent.
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These are just a few of the ways they are working to improve their company and lessen their environmental effect in the future.
 They can make their automobiles more efficient while offering the exceptional performance that their consumers expect by lowering the weight of the vehicle's body and components. As a result, a growing number of vehicles are being built with groundbreaking all-aluminum bodywork that considerably reduce weight. As a result, they've developed a new lightweight modified aluminum alloy that allows for a higher percentage of recycled content while using 95 percent less energy and producing less waste than virgin material.
 Jaguar Land Rover has pledged to cut greenhouse gas emissions by 46% by 2030 throughout its whole business. Furthermore, the corporation plans to reduce average vehicle emissions by 54% across its value chains, during the vehicle's use phase, with a 60% reduction.
By the end of the decade, Jaguar Land Rover will have cut direct greenhouse gas emissions by 46% in absolute terms compared to a baseline year of 2019. In addition, the corporation has pledged to cut greenhouse gas emissions per car by 54 percent across the value chain, with a 60 percent decrease in the vehicle use.

Covid 19 affect Land Rover
Jaguar Land Rover (JLR) has announced that production at two of its UK manufacturing units would be paused due to a shortage of parts. According to the company, activities at the Castle Bromwich (Birmingham) and Halewood (Liverpool) factories would be disrupted for a "short duration." Semiconductor shortages have been related to the COVID-19 situation, which has been extensively publicized across the industry and blamed for timetable disruptions among competitors and other companies that rely on computer chips.
Conclusion 
To summarize the essay, the SWOAT analysis and Porter's Five Forces for Land Rover describe in detail how the environment might affect the business and how they must manage their own business according to the rules and make compromises that benefit Land Rover.
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