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Introduction
[bookmark: _GoBack]
The culture within the organisation is very essential to make its motive achieved. The large organisation like NEW LOOK serving different products and services by providing their products worldwide. They deal with different clients worldwide and have customers from different backgrounds and cultures who carry different tastes and trends of fashionable products (Warrick, 2017).

The organisational culture includes other departments as well who contribute to different activities within the organisation and affect different decision making regarding organisational culture. For all kinds of organisations, it is necessary to make a common culture within the organisation that everyone follows and accepts.

NEW LOOK is the private limited company of the retail sector and is serving its services for the last 51 years and covers all countries of the world for selling their products and services. Their main product is clothing and provide in vast range for all the age groups and genders. This is the British global fashion store having a large chain of high street shops and is very famous in London streets that showed its culture and made it one of the leading brands in the clothing sector across the world.












Main Body

Organisational culture
The organisational culture focuses on organisation’s belief, values and assumptions that they use while making interactions with their customers or employees. It not only makes a great contribution to the positive social and psychological environment of the NEW LOOK but also to its structure and overall activities. It makes clear to their customers that the NEW LOOK Is working and focusing on the welfare of their employees and satisfaction of the customers by providing those best products and services that best suits to their taste and trends. Four types of organisational culture listed below will help to understand the importance of culture within the NEW LOOK which makes its structure clear and better and these are as follow:
· The clan cultures: it says that this culture within the organisation is rooted in collaboration where the team members help each other while working together and share all necessary accommodations. This type of organisational culture might get practiced within the NEW LOOK as they are bounded with their commitments and traditions through which they provide their customers valuable products showing the positive organisational culture (Felipe et al., 2017).
· The adhocracy cultures: it focuses on the energy and creativity that the employees of the NEW LOOK are capable of. They have a creative mind that helps them to identify the customers taste and current situation in providing the products that best suit current trends and the customers can easily afford.
· The market cultures: the market culture is crucial to identify and understand because in the fashion sector there is intense competition and the dynamics of trends change rapidly. Also, the customers demand with their clothing brand is high and dynamic that change in no time. The customers usually expect such clothing collection that can enhance their living standard and their status in the society. The market culture of the NEW LOOK should be capable to identify the best design related with customer tendency. (Ritala et al., 2020).
· The hierarchical culture: this culture focuses on NEW LOOK overall internal structure, how the management is setting up their activities so effectively and patiently that they are always successful in bringing new trends to the local and the global market. To have better control of all current activities the NEW LOOK has divided all departments to ensure that all activities are completed in time. Therefore, leadership plays a major role in coordinating and monitoring all the organisational activities within the NEW LOOK  (Gao, 2017).
From the evaluation of the organisational culture, we got to know that the leadership is also an essential part of the organisation who ensures that all activities are under control and have guided them accordingly to work in the organisational culture by providing proper training and development session. Here it is also analysed that the HR manager plays an essential role too in managing the overall human resources within the organisation who are then guided to work and learn the organisational culture and work accordingly. There are theories for an organisational culture that NEW LOOK might follow to bring productive and profitable results within to the company. These theories also help in enhancing the employees and customers satisfaction (Lanz and Brown, 2020).
The organisational theories given by Charles Handy are:
· Power culture. This culture says that within the NEW LOOK there are only a few individuals who have all the power to make all the necessary decisions within the NEW LOOK regarding the culture as well. The power culture includes some rules and regulations and through them different decisions can be made. This culture is considered as a strong culture that ensures the safety of their employees and can be accepted by all.
· Role culture. It is basically based on the organisation’s rules that the managers make to bring effective results and different decisions. The role culture ensures that all the activities within NEW LOOK are highly controlled by delegating all the responsibilities to the concerned employees so that they can accomplish their tasks of making the customers highly satisfied. Here all the departments are hierarchically divided.
· Task culture. In this type of organisational culture main focus is made on teams who together work to achieve the NEW LOOK’s business motive and satisfaction to their customers. The employees according to their skills and capabilities are bound together forming a group to accomplish the given task and responsibilities make the person to put more effort and bring positive results and performing better (McGrath and Bates, 2017).
· Person culture. The person culture focuses on the individual for their needs and satisfaction towards their job. The NEW LOOK motto says that they work for the people and get work done by the people because their satisfaction and development is essential. This way when the individuals are coming together to work within the organisation and accepting the culture and rules bring positive results and tackles all the competitor’s barriers successfully. 

Motivational Theory
The motivational theory has an important influence on the organisational culture of the NEW LOOK. This theory focuses on the psychological anticipation that focuses on the idea of the observation made over human behaviour to innate their curiosity that makes them capable of performing all the organisational job and responsibility successfully. The need for motivational theory plays a major role within the organisation for different sectors so they will ensure that all their major and essential needs are met and have trained all the employees successfully. The motivational theory makes the employees within the organisation well trained so that can easily adapt and understand the organisational culture in order to perform and react accordingly. The motivational theory includes five factors that as a step meets employee’s needs (Liu and Zhang, 2020).

· Physiological needs. The physiological need includes all the essential and basic needs of the employees that the NEW LOOK must keep in consideration that salary must be provided to the employees so they can cover their basic needs such as: accommodation, food, clothes, transport for them and their families. This makes employee satisfied and easily accepts the organisational culture after getting all the basic needs done.

· Safety needs. The employees expect to get a work culture where he or she can work safely without the risk or fear for any kind of harm or harassment. When the employee gets safe culture within the NEW LOOK organisation, that employee becomes satisfied with the job and makes different efforts to bring positive results for making customers highly satisfied. Safety is the need of individuals and getting this security make them free from all kinds of worries.

· Social needs. The social need majorly gets affected by the organisational culture of the NEW LOOK as the culture makes all to work together following the culture and get social benefits like: love, affection and friendship. The togetherness makes the employees satisfied that they can get a workplace where can share their sorrow and happiness with their teammates or other employees, leaders or managers. This social need makes the employees satisfied with their work where they can enjoy all the freedom and benefit (d’Ailly and Blokhuis, 2018).

· Self-esteem needs. The self-esteem needs are fulfilled by delegating the task to the employees to make their employees aware about their capabilities and what they can do or not. The self-esteem need makes the employees to identify their hidden talents and enhance and so they can gain more opportunities. This need can only be fulfilled when the employees get the chance to do such job or activity which gives great pleasure and satisfaction. This need is also fulfilled when the employee gets reward, respect or appreciation for the work done within the NEW LOOK.

· Self-actualisation needs. This need has much effect over the employees needs while following a particular culture within NEW LOOK, like the employee gets highly satisfaction when they get opportunity of learning and performing such activities that gives them pleasure and self-motivation to undertake some particular task or activity. According to NEW LOOK’s organisational culture the employees are delegated responsibilities only if is the employee’s choice of capability.



Human resources management

The HR manager of the NEW LOOK is also responsible for making the cultural work environment effective so the employee can work in a satisfying manner within the culture. Making the employees to adopt the organisational culture is not easy, therefore HR manager is asked to make employees to adopt the organisational culture and its importance within the organisation to accomplish all business activities, setting up the common goal and achieve it as their goal by making required efforts within the organisational activities of NEW LOOK. The HR manager performs different activities to train and guide the importance of the culture within the organisation either internal or external. The HR manager ensures that he or she mark proper control over the job performance of the employees so they can get improved in time in a well manner. Analysis and evaluations of the job performance is important to make sure that the employees and overall staff follows all the rules and regulations and they focus on the organisational culture by working together and bringing profitable result by making both the employees and customers satisfied with all the facilities and workplace (Onputtha, 2019).


















Conclusions

The main motive of writing this essay is to understand the importance of culture within organisation in the context of the NEW LOOK. Here different types of organisational culture and culture theories are shown in the context of the NEW LOOK in the meaning of what kind of role culture plays. It is relevant to see its importance for the organisation by showing that other factors or departments within the organisation like leadership or HR department also works in the favour of organisational culture to make their employees and overall staff to accept the organisational culture and work together within NEW LOOK so that all the activities can be performed as decided by following the culture. The culture is something that binds everyone within the organisation to work together and meet the organisational objective by satisfying the employees and customers as customers hold dynamic demands from their cloth seller.
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