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[bookmark: _Toc150509592]Executive Summary

Workplace culture is defined as the environment surrounded and nurtured by employees present in organisational context that follows and influences organisational behaviour, attitudes, traditions, values and interactions. This report will focus on analysing sustainability in the workplace. There will be a discussion based on the global organisation Google.  Google’s organisational culture is renowned for its innovative and unique approach to work environment management and encouragement. In the following report, the values and the
working culture of the organisation have been focused, along with that, this study will also
discuss the concept of a sustainable workplace in the context of Google.
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[bookmark: _Toc150509593]Introduction
Workplace sustainability is one of the most important aspects that leverage the success and efficiency of any organisational entity (Lewandowska et al., 2023). Values, culture and ethics play a significant role in any business landscape in terms of organisational success and reputation. Google is one of the well-known organisations not only for its business reputation but also for its innovative workplace culture.
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Figure 1. Workplace Sustainability of Google
Source: (Akorede, 2018)
The organisation prioritises aspects like equality, innovation, and freedom in its workplace culture, ethics and values (Akorede, 2018). This report will analyse the culture, values and ethics of the organisational context. Along with that, this study will also discuss the concept of a sustainable workplace in the context of Google. In this case, ideas and knowledge will be justified based on the Cultural Web Framework and Triple Bottom Line Model. Apart from this, the report will also perform identification and provide recommendations on the areas for improvement in organisational culture.
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Main Body
[bookmark: _Toc150509595]1. Discussion on Organisational culture, ethics, and values of Google
[bookmark: _Toc150509596]1.1 Organisational Culture at Google
Workplace culture is defined as the environment surrounded and nurtured by employees present in any organisational context that follows and influences organisational behaviour, attitudes, traditions, values, interactions, and so on. The presence of a healthy workplace helps any business entity by maintaining motivation in terms of employee engagement and productivity enhancement (Chakraborty and Ganguly, 2019). Google's culture is innovative and open, which encourages creativity and risk-taking among employees by prioritising collaboration and teamwork.
Long-Term Investment in Human Resources: Google considers its spending on free amenities, featuring spaces, and so on in the improvement of its workplace culture as a long-term investment that can reflect the positivity of the future workplace culture (Marks, 2023). This strategy helps employees ensure long-term productivity in the organisational workplace culture.
Innovative Workplace: Google's workplace is largely different from the traditional office culture that focuses on maintaining employee job satisfaction by prioritising innovation (Kim and Jung, 2022). The company's workplace goes beyond the conventional office where free gyms, meals, recreational spaces, snacks and so on are provided.
Encouraging Teamwork: Google places special focus on maintaining collaboration among the human resources associated with the organisation. Free amenities along with featuring places for activities like games, music, and so on can help enhance cross-departmental teamwork and collaboration among employees (Lechner and Mortlock, 2021).



[bookmark: _Toc150509597]1.2 Organisational Ethics at Google
The concept of workplace ethics is defined as the practice of shared beliefs and values of employees present in any organisational context. The presence of ethics in the workplace helps underpin the workplace culture which facilitates employee satisfaction and keeps productivity intact (Sanchez, 2020). Google's workplace ethics focuses on organising and assembling the world's information to provide employees with flexibility in meeting organisational responsibilities.
Equal Treatment: Google prioritises equal treatment of employees in the workplace which reflects the company's ethics. In this regard, the organisation strives to create a sense of inclusiveness in the workplace by providing equal treatment and facilities to employees regardless of background and department.
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Figure 2: Google Workplace
Source: (Marks, 2023)
Family-Like Environment: Google's workplace focuses more on building a family-like environment and leveraging professional relationships. In this case, employees associated with the organisation can achieve a sense of belonging in the workplace by prioritising camaraderie.
Autonomy and Freedom: Google provides space, freedom and encouragement to its employees to pursue their ideas. In this case, employees get the opportunity to construct and implement their innovative concepts through the presence of autonomy in the internal culture of the organisation (Marks, 2023).
[bookmark: _Toc150509598]1.3 Organisational Values at Google
The necessary guidance in the performance of any organisational activity is provided by values built through organisational core principles and beliefs. Organisational values can help to identify organisational purpose and directions (Rodrigues and Franco, 2019). Google prioritises effective and ethical values in the organisational context to maintain positive employee behaviour in the workplace.
Innovation: Google considers innovation a value in the workplace, which is reflected in the company's unconventional approach to office spaces as well as its emphasis on creativity. Google values innovation in the workplace by giving its employees the freedom to express their ideas and creativity.
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Figure 3: Workplace of Google
Source: (PRWeek, 2023)
Determination and Passion: Google prioritises passion and determination in its workplace by providing adequate encouragement and motivation. The organisation values the commitment to a passion-driven workplace by motivating employees so that nothing deters them from pursuing their passion.
Inclusivity and Equality: Google values equality in the workplace by treating its employees fairly. In this case, the Anita Borg Scholarship provides employees with a sense of inclusivity and encouragement to women employees in the workplace, regardless of their roles and backgrounds (PRWeek, 2023).
[bookmark: _Toc150509599]2. Analysis of the fact that Google promotes sustainability within the workplace
[bookmark: _Toc150509600]2.1 Promotion of Sustainable Workplace at Google
Google's organisational culture is renowned for its innovative and unique approach to work environment management and encouragement. Various facets of the organisation's workplace can be observed that range from physical space to cultural practices which are deliberate to create a sustainable work atmosphere that indicates organisational commitment. Google prioritises the highest satisfaction and well-being of its employees in the workplace (Lu and Zhuang, 2023). The company defines its office design as unconventional, completely different from the typical corporate workspace. The non-traditional workspace design approach of Google supports employees in being inspired, encouraged, included and motivated. The organisation treats its associated employees as valuable assets where equality and inclusiveness as well as perspectives such as determination, passion and innovation are given prominence. Facilities like free meals, gym, free snacks, spaces for games and music, and so on at Google's workspace of Google reflect the commitment of the organisation to fulfil the professional needs of employees as well as ensuring positivity in their mental and physical well-being.
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Figure 4: Workplace Culture of Google
Source: (Cookhouse, 2019)
Such spending is considered by Google as a long-term investment in employee well-being that can directly help enhance organisational workplace productivity and efficiency, as well as creativity (Fuentes, Zelaya and Madsen, 2020). The internal culture of this organisation supports employees such as freedom and autonomy which helps employees to develop their ideas and mindsets in the organisational context in terms of leveraging innovation and creativity. Google promotes Diversity to encourage perspectives like Equality and Inclusiveness, with a focus on providing equal treatment and facilities to employees from backgrounds ranging from engineering to business accounting to medicine. Testimonials like the Family Life Workplace followed by the organisation indicate the organisation's cultural practices towards workplace sustainability that strive to ensure a sense of unity and belonging among employees from different backgrounds
(Cookhouse, 2019). Apart from this, initiatives like the Anita Bork Scholarship, fostered by the organisation refer to perspectives such as commitment to diversity and inclusivity that help women also get opportunities to work in technological contexts without any barriers.

[bookmark: _Toc150509601]2.2 Justification of views with the appropriate framework

Employees are the most valuable asset in the workplace and their management must ensure sustainability which can be anchored by cultural positivity. Gerry Johnson and Cable Schools expressed the idea of the cultural web model in the 90s to help human resources conceptualise the working experience in any workplace in terms of different elements (Durevall, 2021). The cultural web model can be applied in evaluating Google's diversified and unconventional workplace sustainability.
Symbols: The unconventional nature of Google's physical workspace serves as a symbolic representation that reflects the commitment and effort made by the organisation towards employee well-being and satisfaction. As the design of the unconventional office is aesthetic as well as indicative of a departure from the traditional work environment, it signifies a strategy to ensure workplace sustainability through modernisation (Gerdes, 2018).
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Figure 5. Cultural Web Framework
Source: (Durevall, 2021)
Rituals: Google focuses on providing facilities like free snacks, meals, gym and so on facilities which are considered as a regular practice rather than a one-time event as a part of sustainable workplace design. The company's long-term commitment to such investments helps in mitigating potential issues such as reduced physical stages in the modern workplace, which in turn helps improve employee satisfaction and welfare and directly helps to ensure workplace sustainability.
Stories: Powerful stories can be conceptualised through testimonials from Google employees that help reinforce the organisation's sustainable cultural practices. Employees describe Google's workspace as a family, where diverse individuals are encouraged and influenced to live up to responsibility through unity and belonging. Prioritising diversity in an organisational context helps to emphasise the presence of a sustainable environment at Google's workplace where its presence can be seen in the Anita Berg scholarship (Gerdes, 2018).
Power structure: Google's unique approach to power structure is reflected by giving freedom to employees associated with the organisation to pursue and implement their ideas. The organisation encourages the implementation of these ideas irrespective of the position and background of the employees through freedom and autonomy (Bagga, Gera and Haque, 2022). In this case, Google's focus on a supportive sustainable workforce development by treating every employee equally can be emphasised in terms of organisational sustainability.
Control System: Google focuses on building a sustainable workforce environment where all employees feel empowered rather than limiting its organisational context control system to micromanagement (Alameeri et al., 2020). In this case, the organisation is differentiated and focuses on the provision of resources that help employees achieve satisfaction and encourage them to demonstrate their contribution to organisational sustainability. Cultural practices followed by Google's organisational context indicate organisational thrive in building sustainable workplaces.
Organisational structure: The presence of diversified employees in Google's workplace reflects aspects of its organisational structure that prioritise diversity and inclusion. In this case, diversity is not only the meeting of quotes about diversity but it is also about giving priority in the development of organisational structure which plays a significant role in building a sustainable culture (Gerdes, 2018). This unique organisational structure helps Google to achieve success and contribute towards building a sustainable unique workplace.



[bookmark: _Toc150509602]2.3 Justification of views with appropriate theory.
Workplace sustainability must be anchored to leverage cultural improvement in any organisational context. Different strategies are followed to foster sustainability in Google's workplace, mainly focusing on inclusivity, motivation, encouragement and innovation. British entrepreneur and business consultant John Elkington coined the concept of Triple Bottom Line Theory in the early 90s and today it is applied to measure business success as well as workplace sustainability (EconPosts, 2020).
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Figure 6. Triple Bottom Line Theory
Source: (EconPosts, 2020)
Economic Sustainability (Profit): Google makes economic investments in its workplace design to ensure the well-being and satisfaction of its employees. To leverage unconventional office space from the traditional office workplace, the organisation includes features like free meals, snacks, recreational facilities, a gym and so on which are considered sustainability parks from an economic standpoint (Gerdes, 2018). Google reflects its contribution and commitment to maintaining long-term employee satisfaction and productivity through such investments. Since satisfied employees can help foster an organisation's success and long-term economic sustainability in terms of reducing turnover costs in the workplace, this amenity investment can help Google facilitate economic sustainability as well.
Social Sustainability (People): Google prioritises cultural practices to ensure the social sustainability of its workplaces, where employees are given the freedom and autonomy to implement their points of view as workplace creativity and innovation (Manko, 2021). At the same time, it facilitates collaboration and teamwork by embracing diversity in the workplace by treating all employees equally beyond their roles, responsibilities and backgrounds. Social responsibility can be facilitated by encouraging diversity in workplaces where the organisational context helps to foster a sense of belonging among employees through the concept of a family-like workplace. In addition, initiatives like the Anita Borg Scholarship also reflect Google's commitment to social sustainability in terms of gender equality.
Environmental Sustainability (Planet): The unconventional office workplace designed by Google can show effective contribution in fulfilling aspects like environmental sustainability of the triple bottom line theory. Adoption of thoughtful design like natural light, eco-friendly materials, optimised energy uses and so on in office design helps the organisation make a positive environmental system which simultaneously helps in ensuring the well-being of employees (Gerdes, 2018). At the same time, the organisation focuses on building a positive atmosphere for work through facilities like gym spaces, free meal services and so on to encourage the wellbeing of employees which indirectly indicates environmental sustainability. Since employees minimise issues such as sick days when working in a healthy and satisfied workplace, it also helps organisations minimise their ecological footprint which encourages sustainable environmental approaches of the entity.



[bookmark: _Toc150509603]3. Identification of areas of organisational improvements for Google's culture
Google has been able to innovate and succeed in its organisational context through its distinctive and diverse organisational culture (Scaliza et al., 2021). However, the lack of the necessary immune system and structure in the field of continuous improvement indicates the urgency of identifying areas for improvement in Google's organisational culture. This part of the report will identify areas for improvement of sustainable culture for Google to leverage further elevation in this context.
Challenges in Diversity and Inclusion: Google prioritises diversity and inclusion in its workplace by providing effective efforts in the mitigation of potential challenges and issues. Although Google maintains considerable efforts to address issues related to diversity and inclusion, several challenges remain in the company's workplace until now, which undermines the sustainability of the organisational context. The organisation has faced diversity issues several times where multiple allegations regarding gender discrimination and equal opportunities have arisen (Reuters, 2018). Google has also faced a lot of scrutiny where allegations have been raised about the underrepresentation of minorities and women in technical and leadership roles.
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Figure 7. Diversity Issue at Google
Source: (Reuters, 2018)
Intense Work Pressure: The activities conducted by Google Workplace depend on the latest technologies with a focus on maintaining flexibility in a fast-paced market. Google has high expectations from its employees in its workplace, so employees at times face struggles in performing tasks and responsibilities flexibly in a workplace with strict deadlines supported by the rapid development of new technology (Bagga, Gera and Haque, 2022). Due to this type of situation, the stressful atmosphere is leveraged in the organisational culture. Such situations can have consequences such as burnout among employees, and jeopardising their ambitious goals, which can directly affect employee well-being and workplace sustainability negatively. Employees may feel pressure to consistently deliver results or accountability outcomes per organisational expectations, which may normalise long working hours in the organisational context. Although the situation again helps in organisational productivity enhancement, intensifying work pressure in the workplace hinders sustainable elements like creativity and collaboration.
Communication Challenges: Google utilises technological support for workplace communication in its organisational context where data-driven decision-making and use of technical excellence are emphasised (Gerdes, 2018). Communication systems managed with the help of technical expertise post excellence in interaction between employees in the workplace but in many cases, it can also result in different challenges. Because the engineers and technical experts present in Google's workplace can demonstrate greater flexibility and efficiency in data-driven decision-making facilitated by technical excellence, such human resources can produce variations in dominance in any discussion where those from non-technical backgrounds Employees may struggle to contribute effectively. This may pose a barrier to cross-functional communication in the context of Google, which may hinder the continuity of the development of a sustainable culture in the organisational context.
[bookmark: _Toc150509604]Google Pestel Analyses: Pestel is an acronym for a tool used to determine external factors threats and opportunities an organisation faces (Çitilci and Akbalık 2020). Any organisation's operations and performance are inevitably influenced by its external environment
Political, Google is censored in some countries (Crimea, Cuba the so-called Donetsk and Luhansk People’s Republic, Iran, North Korea and Syria) for political reasons (Tsybulenko and Kelichavyi, 2018). 
Economic, google is always vulnerable to the currency market with a high risk of losing large amounts of money, if the dollar goes strong, it could lose a large amount of money if forced to bring cash back into the United States.
Social Factors, increasing the use of social media platforms is a huge opportunity for Google, at the same time increasing criticism against online companies and the way personal data is used becomes a threat.  
Technological, google is strongly favoured because the internet is expanding day by day in some developing countries(opportunity), with the rapid adoption of mobile devices in the global market (opportunity) and growing use of cloud services worldwide(opportunity), growing use of iCloud service worldwide(opportunity), being easy, secure and not very pricy (Pearson, 2013) 
New environmental regulations and policies can have a devasting impact on Google's operations. The implementation of legislation regarding the use of energy, waste or carbon emissions may influence the hardware products and the operations of Google's data centres (Kong and Liu, 2014).
Legal external factors affecting Google are: increasing regulations on online privacy(opportunity), stronger regulations on intellectual property rights(opportunity), growing restrictions on the customer's personal information (threat and opportunity)  


[bookmark: _Toc150509605]Conclusion
From the above discussion and analysis, it can be concluded that perspectives like innovation, teamwork, collaboration, and long-term investment, are leveraged in terms of cultural development at Google's workplace. On the other hand, concepts like autonomy, a family-like environment, and equality are fostered as an ethos in the organisation which plays a special role in employee encouragement (Gerdes, 2018). In addition, aspects like passion, inclusiveness, innovation and determination are considered values in Google's workplace culture which help to enhance employee productivity and engagement in the long term. Google's organisational culture ranges from physical amenities to promoting cultural practices that value and nurture employee presence. Long-term investments in its employees focused on building thriving and sustainable workplaces by promoting inclusivity, innovation and diversity in the corporate culture.
Through the analysis of the triple bottom line theory, it can be concluded that Google can maintain economic, social and environmental sustainability in its workplace. In this regard, cultural practices and inclusivity, initiatives and strategies reflect the organisation's focus and commitment to developing and maintaining a sustainable workplace. At the same time, it is possible to evaluate the sustainability in terms of Google's organisational culture through the cultural web framework, where it is possible to build a positive idea about the positioning of the organisation as a sustainable culture through aspects such as symbols, stories, power structures, organisational structures and control systems.


[bookmark: _Toc150509606]Recommendations to enhance future workplace culture at Google
Enhancement of Collaboration and Communication: Google recommends an organisational culture that focuses on the enhancement of workplace collaboration through cross-departmental interaction and communication. At the same time, the organisation can leverage an inclusive workplace atmosphere where non-technical individuals can also be prioritised.
Strengthening Diversity and Inclusion Efforts: Organisations are recommended to strengthen efforts to leverage diversity and inclusion in the organisational context. In this regard, underrepresented groups are recommended to be prioritised which can help enhance inclusivity in the context of the organisation by mitigating group underrepresentation issues.
Flexible work arrangement: Google is suggested to maintain flexibility by facilitating remote work and flexible schedules. Through the implementation of this suggestion, the organisation can gain the opportunity to gain capacity in the minimisation of issues like intensified working pressure among employees with diversified needs in their workplace.
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