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[bookmark: _Toc111196681][bookmark: _Toc111286775]Company Profile
Coffee Turtle is being considered as the coffee shop business and the service of coffee will be provided by the organisation to the customers of the UK. 4 students who can considered as the business students who take attempts in the way of establishing the organisational business. In the UK, to ensure an effective service of coffee the business of Coffee Turtle is being developed. The Romania taste will be considered by the Coffee Turtle to provide the organisational services for which the firm will pay an attention on the development of espresso. 404000 Romanian people are being determined in the UK and as the taste of the coffee will be Romanian for which these people are being considered as the major target customers (Priday, 2019). In addition, the English people and other people of the UK are being targeted for the business of Coffee Turtle. In 2022, the organisational operations of Coffee Turtle will be started, and the UK Romanian people will be considered as the organisational workers and the coffee makers.  
[bookmark: _Toc111196682][bookmark: _Toc111286776]History and Founders 
4 business learners who are learning in the UK take the attempt in the way of developing the organisational business of Coffee Turtle. During the time of study period the founders of Coffee Turtle worked in various coffee shops of the UK that motivated the founders in the way of taking required attempts and to establish Coffee Turtle. During the time of working in the coffee shops the founders of the Coffee Turtle determined that the UK people has an attraction to the Romanian taste of coffee and the Romanian people has a fondness on the coffee. This motivated the founders to develop the coffee that will ensure the Romanian taste. Ensuring an effective coffee service in the UK turned into the vision of the founders and to ensure that the founder started to develop a plan for the establishment of the organisation from the March of 2021. In the UK, to ensure an effectiveness for the economy of the country various advantages are being provided by the government by introducing the SME schemes and to take the advantages of these schemes the organisation is being planned to develop by considering the principles of SME (Botham, 2012). 
[bookmark: _Toc111196683][bookmark: _Toc111286777]Vision
Ensuring an effective and productive coffee service to satisfy the customers and to expand the organisational business in various locations of the UK. 
[bookmark: _Toc111196684][bookmark: _Toc111286778]Mission
We are a coffee shop and in the taste of coffee ensuring the taste of Romanian coffee is the major mission which can be considered as espresso. In addition, our mission is to ensure high customer value and to ensure ethicality in the organisational operations to influence customer loyalty and to develop an effective brand image. 
[bookmark: _Toc111196685][bookmark: _Toc111286779]Objectives 
In nature, in an organisation it is necessary to develop the objectives. The business objectives will put a notable contribution to explore the way the new business will be able to ensure a betterment in the organisational business and the way the organisation will be able to ensure the success of the business firm in a proper manner. The business objectives for the organisation are developed and explored in the below points. 
· To develop a talented workforce. 
· To generate productive marketing strategy. 
· To analyse business environment. 
· To design competitive business strategy.
[bookmark: _Toc111196686][bookmark: _Toc111286780]Products and Services 
[bookmark: _Hlk111195720][bookmark: _Hlk111195986]The main target of the coffee shop is to serve the coffee that will be ensured taste of Romanian coffee. Espresso can be considered as the Romanian coffee that will be developed by the organisation. In addition, Cappuccino, Americano, Doppio, Latte, Black Coffee and many others will be considered as the organisational products and services of Coffee Turtle to serve the target customers and to ensure the business objectives of the firm in an appropriate manner (Szubart, 2018). In the below, the products which will be offered by Coffee Turtle to the target customers of the firm are explored below. 
[image: ]
Cappuccino: Cappuccino is being considered as the Italy based coffee and the service of the coffee is being provided by the organisation to the customers of the UK to get the Italian customers and to support the other customers of the UK to have the taste of the Italian coffee. 
Americano: This is being considered as another effective coffee that the referred as the black coffee. In nature, the black coffee is being prepared with the hot coffee and with the brewing espresso. In nature, middle aged people have an attraction on this type of coffee. This is being considered as the reason that the organisation is developing this item that the aged people can b grabbed by the organisation in a proper manner. 
Doppio: This is being considered as the strong coffee. In nature, people in the breakfast and after the work get attract to the coffee that the strong coffee can be able to ensure refreshment for the people in a proper manner. in nature, the work people have an attraction on this type of coffee and to get the working class people this type of coffee is being developed by the organisation. 
Latte: This is being considered as the creamy coffee. In nature, the taste lover people love to consume this type of coffee. Generally, the young age people and the students has an attraction on the taste and for this these customers will get attracted to the creamy coffee. This is being considered as the reason that to get the young and student customers this type of coffee will be developed by the organisation. 
Others: The organisation will develop different other types of coffees. As like, the cold coffee, arabica and robusta are being considered as different types of coffees. The organisation Coffee Turtle will pay an attention on the development of these types of coffees to enhance the range of the organisational product and to meet the needs of the target customers. This is being considered as the reason that the success of the business firm will be enhanced. 
The organisational services of Coffee Turtle will be provided for 24/7 and the customers are being welcomed at any time to consume the services of the organisation. 
[bookmark: _Toc111196687][bookmark: _Toc111286781]Location
12-16 St Michael's St, Oxford OX1 2DU, United Kingdom is being considered as the best location for the establishment of the venture of Coffee Turtle (Couchman and Tsolacos, 2003). In this location, a museum and college is being existed for which the organisation will get the chance to get the target customers and the organisation will get the chance to ensure the objectives of the business firm in an appropriate manner. In this location, various events are being organised in regular manner and different cultural people of the world visit the museum and different events. Therefore, Coffee Turtle not only will get the chance to attract the Romanian people but also the coffee shop will get the chance to get different other cultural customers which can help to maximise the number of customers and the organisation can also be able to bring an improvement in the sales margin of the firm in a proper manner. This is being considered as the reason that specific location is being considered for the establishment of the organisational venture of Coffee Turtle. 
[bookmark: _Toc111196688][bookmark: _Toc111286782]Growth and Expansion
In the above defined location, the organisational venture of Coffee Turtle will be established and at first the organisation will launch only a single venture. The organisational venture will be established in 2022 and after 3 years in 2025 the growth in the business is being expected by the firm. The organisation is aiming to launch the ventures in various locations of the UK. 
[bookmark: _Toc111196689][bookmark: _Toc111286783]Market Analysis
Coffee shop is being considered as the organisation of the food industry and for the improvement of the UK economy 20% is being contributed by the industry (Gowreesunker, Tassou and Atuonwu, 2018). Expansion in the industry of tourism and in the industry of education is being considered as the major reason that the food industry is being able to get a boost in the business in the market of the UK. £104.4bn is being considered as the turnover of the food industry of the UK and 11000 organisations of the UK are conducting the organisational business in the food industry. 440 thousand employment opportunities are being created by the industry that helped UK to bring a reduction in the rate of unemployment. In last 10 years, 19% growth is being determined in the food industry of the UK. In the UK, the turnover of the coffee market is being considered as £4.6bn and the financial report of the country is exploring the information that 14.4% growth will be ensured in the coffee market of the UK in the upcoming years (Aqua Cure, 2022). This is exploring the information that an effective market position for the organisation Coffee Turtle is being existed in the UK and the market will ensure an effective contribution that the organisation can get the chance to have a growth in the business. 
[bookmark: _Toc111196690][bookmark: _Toc111286784]Target Market 
In the UK, huge number of the Romanian people are being existed who can be considered as the organisational target market. In addition, the other cultural people of the UK, the tourists, the organisational workers, and the students are being considered as the target market for the organisation Coffee Turtle. This is why the organisation Coffee Turtle is being able to get a large range for the target market which can help the firm to have an expected growth in the business. 
[bookmark: _Toc111196691][bookmark: _Toc111286785]Competition
In the UK, 11,132 outlets for the Coffee shops are being existed. The organisational venture of Coffee Turtle will be launched in the London (The Coffee Shop Innovation Expo, 2022). In the city of London, 3,718 cafés are being existed which is exploring the information that the organisation Coffee Turtle will face high competition. Prufrock Coffee, Sette, Kaffeine, Omotesando Koffee and many others are being considered as the brand coffee shops of the London city. Therefore, high competition will be ensured for Coffee Turtle and to ensure the competitive edge the organisation is required to pay an attention on the development of the quality services, to ensure high customer value and on the development of brand image in a proper manner. 
[bookmark: _Toc111196692][bookmark: _Toc111286786]Government Regulations
In the opening of coffee shops in the UK no major regulation is being ensured by the country. The UK government is exploring that the staffs of the coffee shops are required to have an effective training on the organisational services that they can explore their expertise to ensure safe, secure and quality services for the customers. In addition, the coffee shop is required to comply with the Food Safety Act of 1990 that the customers can be able to consume a safe service and the customers can consume the service from a safe place (Yoon, 2018). 
[bookmark: _Toc111196693][bookmark: _Toc111286787]Customer Profile
[bookmark: _Toc111196694][bookmark: _Toc111286788]Demographic Profile
The young age, middle aged and old aged people are being considered as the target customers for the organisation Coffee Turtle (B.K. and V.P., 2022). The learners and the working-class people are required to consume coffee for the relaxation and for this the firm will consider the learners and working people as the target customers. Both the middle- and high-income people will be targeted as the firm will set an affordable price for the coffee. 
[bookmark: _Toc111196695][bookmark: _Toc111286789]Geographic Profile 
The customers of the London city are majorly targeted by the organisation Coffee Turtle. In addition, the customers who will come to visit the London city from different locations of the UK and from various locations of the world are being targeted that the firm can get the chance to bring an optimisation in the sales and can get the business growth in a proper manner. 
[bookmark: _Toc111196696][bookmark: _Toc111286790]Psychographic Profile
The organisation Coffee Turtle will pay an attention on the development of the brand image and the people who have the personality to consume the brand services are being considered as the target customer for the organisation (Gajanova, Nadanyiova and Lazaroiu, 2020). The customers who are leading the high and the low lifestyle both are being targeted by the organisation as both are being referred as the target customers of the organisation Coffee Turtle. 
[bookmark: _Toc111196697][bookmark: _Toc111286791]Socio-Economic Profile
The organisation Coffee Turtle is considering an affordable price that the low income people, and the high income people can consume the organisational services. This is being considered as the reason that the organisation will target the low and the high income people as the customers of the firm. 
[bookmark: _Toc111197190][bookmark: _Toc111286792]Business Analysis 
In the organisational context, it is necessary for the organisation to analyse the organisational business during the time of establishing a specific business. The business analysis will put a notable contribution to analyse the organisational external environment of the business and to analyse the internal environment of business in a proper manner (Johnson, 2014). therefore, the organisation can determine the way the organisational business is being influenced. In addition, the analysis is significant that the firm can determine the level of competition in the business market. This will help the organisation can generate an effective business strategy and can influence the success of the firm. The tool of PESTLE, SWOT, Porter’s Five Forces Model and VRIO are being considered to analyse the business of Coffee Turtle. 
[bookmark: _Toc111197191][bookmark: _Toc111286793]PESTEL Analysis  
The tool of PESTEL is being consisted of six components and these components will ensure an effective contribution to analyse the external business of Coffee Turtle (Kampanje, 2012). In below, to determine the influences of the external components on the organisational business of Coffee Turtle the tool of PESTEL is being applied. 
[image: Timeline
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Figure 1: PESTEL Analysis
Source: (Kampanje, 2012)
Political: The impacts of the decisions of the government and the impacts of the governmental policies of the UK on the organisational business of Coffee Turtle will be determined and analysed by this section. After the Covid-19, to ensure business advantages various schemes are being developed by the UK government which will help to ensure business betterment for Coffee Turtle. In addition, the government decided to promote the local firms which will help the organisation to get effectiveness in getting the customers and in influencing the buying behaviour. 
Economic: The buying power of the customers of the UK is being enhanced and the high spending of the customers will support to get a positive impact in the sales of Coffee Turtle. In addition, the inflation rate of the UK is being enhanced for which the price of resources will be maximised that will impact the business of Coffee Turtle in a negative manner (N.S., 2021). 
Social: In the UK, the customers have an attraction on the services of the coffee shop which will help that the organisation can grab the target customers. The brand loyalty of the UK people will support Coffee Turtle to ensure business sustainability in an organised way. 
Technological: In the UK, the technologies can be accessed in an easy manner. The organisation Coffee Turtle can access the tools of the digital marketing easily and can consider these tools of the digital marketing to aware the target audience about the services of the firm and the organisation can get an effectiveness in the organisational marketing which will help to get the customers and to bring an optimisation in the sales of the firm in a proper manner (Chaffey and Ellis-Chadwick, 2014). 
Environmental: The resources which are required for the production of coffee is available in the environment of the UK. The organisation Coffee Turtle will be able to get the coffee bean from the farmers of the UK easily. This is being considered as the reason that the resources can be accessed in an easy manner and the organisation will get the positive impact in the process of the production in an appropriate manner. 
Legal: Due to the impact of the pandemic, the rate of unemployment was being enhanced in the UK. The government developed the unemployment law that a reduction can be ensured in the rate of unemployment and the government can get the chance to bring an optimisation in the rate of employment. The unemployment law is sharing the information that the organisations of the UK can get the chance to recruit the workers in the low cost (Lokesh and Marsden, 2021). Reduction in the labour cost is being ensured by the unemployment law that will support that Coffee Turtle can get the chance to reduce the cost of operation and can ensure an effectiveness in the organisational business. 
[bookmark: _Toc111197192][bookmark: _Toc111286794]SWOT Analysis 
In nature, the task of the SWOT analytical tool is to analyse the internal business environment of the organisation (Worthington, Britton and Thompson, 2018). generally, the internal business environment components have various impacts on the organisational business. This is being considered as the reason the organisation should analyse the internal environment and grow knowledge on the influences. This will help that the organisation Coffee Turtle can get the chance to ensure an effectiveness in the generation of the organisational business strategy. The tool of SWOT is being applied below to analyse the internal environment of Coffee Turtle. 
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Figure 2: SWOT Analysis
Source: (Worthington, Britton and Thompson, 2018)
Strengths: The task of the SWOT is to analyse the internal environment and to explore the strengths for the organisation Coffee Turtle. The existing strengths are explored in the below points. 
Hygiene Factor: In the way of developing the organisational place of Coffee Turtle the hygiene factors are being adopted by the firm that will help that the customers can consume the services in the safe place. 
Brand Image: The organisation will pay an attention on the development of the brand image. The brand image will help to ensure a magnetic attraction in the customers and to ensure a growth in the organisational business. 
Product Range: The organisation ensured a large product range. Various types of coffees are being developed and offered by the organisation which will help to attract different cultural people and to ensure an optimisation in the sales of Coffer Turtle. 
Weaknesses:  In nature, the organisation has different weaknesses, and it is necessary to have an effective knowledge on the weaknesses that the betterment can be ensured for the organisation in a proper manner. the weaknesses are explored below. 
Poor Experience: The five students are being considered as the organisational founders and organising and manging the business is being considered as the complex process and for this process an effective experience is the major requirement. The founders have the poor experience to operate the business that can be considered as the major weakness. 
New Business: The organisation can be considered as the new business and for this the organisation can face barrier to get established in the business market that can be considered as the weakness (TRACY, 2019). 
Opportunities: Generally, various opportunities are being ensured for the organisations in the business market. It is necessary to determine the opportunities and to grab the opportunities. The SWOT will help that the firm can have an effective idea about the business opportunities. Existing business opportunities are explored below. 
Romanian People: Espresso is being considered as the major product of Coffee Turtle and in the UK huge number of Romanian people are being existed which will ensure a business opportunity for the firm that the organisation can get a growth in the business. 
High Demand: In the UK, the demand of the coffee shops is being considered as high. High demand for the coffee shop will ensure a business opportunity that Coffee Turtle can ensure a boost in the organisational profit margin in an appropriate manner. 
Threats: During the time of conducting the organisational business various threats are being raised. To avoid the threats the required task is have an effective knowledge on the threats. The existing threats for the firm Coffee Turtle are explored below. 
Rivals: In the UK, huge number of coffee shops are being existed and in the London city many coffee shops are operating their business. This is being considered as the reason the level of competition is being enhanced that ensured the business threat. 
High Inflation: In the UK, the rate of inflation is being considered as high. This is being considered as the reason that the price of the resources is being enhanced. This is why the price of production will be enhanced which can be considered as the organisational threat. 
[bookmark: _Toc111197193][bookmark: _Toc111286795]Porter’s Five Forces 
It is necessary for the organisation not only to enhance knowledge about the business environment but also it is necessary for the organisation to analyse the competition. The competition analyse will support to determine the level of competition and the firm can determine an effective business strategy to ensure the competitive edge (Kelly and Ashwin, 2013). To analyse the competition for the organisation Coffee Turtle the model of Porter’s Five Forces is being applied below. 
Threat of New Entrants: In nature, development of the new coffee shop is being considered as the expensive process. In addition, an effective experience is required to operate the business of the coffee shops. But the SME schemes of the UK government and the high demand in the business market is motivating the owners to get entrant in the business market and to conduct the business. Therefore, the level of competition from the new entrants is being considered as moderate. In the way reducing the threats from the new entrants it is necessary for the organisation to pay an attention on the development of the quality products. 
Threat of Substitute Products: The milk shake, organic drink and tea are being considered as the substitutes of the coffee (Morland, 2017). In the UK, the people are being getting attracted to healthy foods and drinks. Therefore, moderate level of competition is being ensured for the organisation Coffee Turtle in the business market of the UK. The organisation is required to consider the low cost for the organisational products. The low cost and high quality will motivate the customers to consume the products of Coffee Turtle and to avoid the substitutes of the coffee products. This is being considered as an effective way that will support that the firm can be able to reduce the threats of the substitutes in an organised way. 
Threat of Rivals: In the city of London, 3,718 cafés are being launched and these shops are operating the organisational business to meet the needs of the coffee services in a proper manner. this is being considered as the reason that the organisation Coffee Turtle will face high competition in the business market due to the presence of huge competitors.  The organisation is required to bring an improvement in the organisational brand image. The high brand image will support that the organisation can beat the rivals and the organisation Coffee Turtle can get competitive edge. 
Buyer Power: The power of the buyer is high as huge number of coffee shops are being existed in the city of London that ensure high level of competition for Coffee Turtle. Consideration of the productive promotional strategy can ensure a productive contribution to motivate the customers and to influence the behaviour of buying. This is being considered as the reason that the customers will get attract to the services of Coffee Turtle which will allow to ensure a reduction in the competition level. 
Supplier Power: The power of the suppliers is low as Coffee Turtle will be able to get many alternatives to get the resources for which from the suppliers the organisation is facing low competition. 
[bookmark: _Toc111197194][bookmark: _Toc111286796]VRIO Analysis 
This is being considered as an effective tool to analyse the resources of the organisation. to analyse the organisational business, it is a significant task to analyse the resources. In the below table, the tool of VRIO is being considered to analyse the resources of Coffee Turtle. 
	Resources
	Value
	Rare 
	Imitation
	Organisation
	Competitive Advantages 

	


Brand 
	The organisation can get the chance to develop the brand image. 
	No
	In nature, imitation of the brand name can be considered as possible. 

	The firm will launch the organisational brand name. 
	Development of an effective brand image can support to ensure competitive edge (Shaikh, 2015).   

	




Product Range 
	The large product range will support to grab the large number of customers.   
	No 
	Imitation of the coffee items is possible. 
	Effective product range will play the role of the organisational strength.  
	Large product range will support the customers to get alternatives which can help to ensure competitive edge.  

	

Financial Resources
	The financial resources have high value. 
	No
	The financial resources can be accessed by the competitors.  
	An effective financial capability is being ensured by Coffee Turtle.  
	The resource can help to implicate various business plans that will influence competitive edge.   

	Raw Materials
	Yes
	Yes. 
	Yes 
	The organisation is considering the resources for the development of the organisational services. 
	Effective and low cost resources can help to ensure the competitive edge in a proper manner. 



[bookmark: _Toc111198879][bookmark: _Toc111286797]Competitor Profile 
The organisation Coffee Turtle is operating the business in the city of London. The presence of huge numbers of competitors ensured high competition for the organisation. The coffee shops of the London city are being considered as the primary competitors of Coffee Turtle. In addition, the organisation has different types of competitors. In the business market of Coffee Turtle, direct, indirect and replacement competitions are being ensured for the organisation (Chen and Whittle, 2017). To explore the competitor profile of Coffee Turtle different types of competitions are being explored in the below discussion. 
[bookmark: _Toc111198880][bookmark: _Toc111286798]Direct Competition
In the organisational context, the analysis of the competitors is being considered as the significant task that the organisation can determine the competition level, can develop an effective business strategy and can ensure the competitive edge in an organised way. The coffee shops of the UK are being considered as the direct competitors for the organisation Coffee Turtle. Rosslyn Coffee Queen Victoria Street, Barista Training, Merchant House London and many others are being considered as the brand coffee shops of the London city. These coffee shops are playing the role of the direct competitors for the organisation Coffee Turtle. Rosslyn Coffee Queen Victoria Street is the top listed coffee shop of the UK. Many types of coffees are being developed by the organisation and the organisation ensured a polished place for serving the customers and the productive organisational service is helping the organisation to ensure 4.8 rating that helped to seek the attention of the customers and to maximise the competition level (Rosslyn Coffee, 2022). 
On the other hand, Merchant House London can be considered as another effective coffee shop of the UK. The decoration of the coffee shop is helping the organisation to ensure a magnetic attraction on the customers. In addition, the range of the coffee services of the organisation is large. The quality services and the effective customer services are allowing the firm to be competitive in the business market. The rating of the organisation is 4.7 and the staffs of the organisation are ensuring an effective customer behaviour to satisfy the customers and to maximise the value of the customers in an appropriate manner (Milward, 2017). 
In addition, huge numbers of coffee shops are being able to bring an improvement in the brand image as for the quality services and for the productive customer engagement. This is being considered as the reason that the competition margin is being enhanced for the organisation Coffee Turtle in the UK and in the London city. To reduce the competition level and to ensure the competitive edge the organisation is requiring to pay an attention on the quality of the service and on the satisfaction of the customers in an appropriate manner. 
[bookmark: _Toc111198881][bookmark: _Toc111286799]Indirect Competition
The restaurants of the UK and the city of London are ensuring the indirect competition for the organisation Coffee Turtle. In different restaurants of the London city the service of coffee is being provided. In nature, the coffee shops only provided the service of coffee, but the restaurants not only provided the food services but also the services of coffee. This is being considered as the reason that the restaurants are playing the role of the indirect competitors of the organisation Coffee Turtle. Balthazar is the brand restaurant of the London city, and the restaurant is offering various types of coffees to the customers (Balthazar, 2007). The quality of the coffees is being ensured by the restaurant and the restaurant also ensuring a polished service place that helped to ensure the customer attraction. 4.6 is being considered as the rating of the restaurant that is high the organisation Coffee Turtle is facing a competition. 
Chez Antoinette is another brand restaurant of the UK, and the restaurant is being able to ensure 4.7 rating as for the quality services not only for the food and coffee but also for the decoration of the restaurant (Authentic French Food Restaurant in Victoria, London - Chez Antoinette, 2022). The attractive decoration of the restaurant is helping to influence the buying behaviour of the customers and to garb the customers of the coffee shop market in an appropriate manner. This is being considered as the reason that the restaurants of the London city are ensuring an indirect competition for the organisation Coffee Turtle in the business market of the UK. 
[bookmark: _Toc111198882][bookmark: _Toc111286800]Replacement Competition 
The substitutes of the coffee shops are ensuring the replacement competition in the business market. Tea is being considered as the major replacement for the coffee shops. In the London, huge number of tea shops are being existed which are ensuring the replacement competition for the organisation Coffee Turtle. Camden Tea Shop is the brand tea service provider in the business market of London. In the attractive building the service of tea is being provided by the organisation. quality chairs, table and other equipment’s are being considered by the organisation to ensure an attractive and a standard decoration. The organisational value of Camden Tea Shop is supporting the organisation to ensure a productive customer satisfaction and the quality of the tea is motivating the customers to avoid coffee and to get attracted to the tea (Camden Tea Shop, 2022). This is being considered as the reason that the organisation Coffee Turtle is facing a replacement competition from the tea shops of the UK. 
[bookmark: _Toc111198883][bookmark: _Toc111286801]Competitor Intelligence Mapping 
This is being considered as an effective tool that will put a notable contribution to explore the attributes of the competitors and to analyse the attributes to define the way these attributes are ensuring the competition for the organisation. The tool is considered below to analyse the competition of the organisation. 
Direct Competition: The attributes which are being considered by the direct competitors of Coffee Turtle are explored below. 

Figure 1: Attributes of Direct Competitors
Source: (Bennett, 2003)
The direct competitors of Coffee Turtle will ensure high rating that will ensure positive word of mouth to attract the customers. The direct competitors will ensure quality in the services and in the products that the satisfaction of the customers can be ensured (Bennett, 2003). In addition, the decoration of the competitors will be attractive that will influence the buying behaviour. Besides, an effective reputation will be developed to attract the customers. 
Indirect Competition: The attributes of the indirect competitors are being determined and explored in the below. 

Figure 2: Indirect Competitors
Source: (Morland, 2017)
The indirect competitors are the restaurants, and they will consider the high rating, quality in the products, polished decoration and a productive customer engagement to influence the buying behaviour and to ensure an effective motivation of the customers in an appropriate manner. 
Replacement Competition: The attributes of the replacement competitors are defined in the below in an organised way. 

Figure 3: Replacement Competitors
Source: (Morland, 2017)
In nature, the replacement competitors of the coffee shops will pay an attention on the innovation. Various innovation will be considered in the tea. As like, fruit tea, different colours tea and many others are being considered as the innovation of the tea shops. In addition, quality equipment’s are being considered to decorate the shop and the high rating played a significant role that the customer influence can be ensured (Morland, 2017). 
[bookmark: _Toc111198884][bookmark: _Toc111286802]Promotional and Sales Strategies
In the organisational context, an effective strategy of sales and marketing is being considered as the major requirement that the organisation can get an effectiveness in the promotion and can ensure a productive customer attraction. The strategies which will be considered to promote the organisational service and to ensure an optimisation in the sales are explored in the below discussion. 
[bookmark: _Toc111198885][bookmark: _Toc111286803]Unique Selling Proposition
The strategy of USP will be adopted by the organisation Coffee Turtle in the way of selling the services and in the way of ensuring an optimisation in the organisational sales in an appropriate manner. according to the sales strategy of USP, the organisation will pay an attention to maintain the quality of the organisational product. in addition, the organisation will consider an effective decoration to attract the customers and to turn the customers into the loyal customers the strategies of brand loyalty will be adopted in an organised way. 
[bookmark: _Toc111198886][bookmark: _Toc111286804]Promotional Strategy 
The approach of the digital marketing will be considered in the way of promoting the organisational service and to introduce the customers about the services of the firm in a proper manner. The tool of SME will be applied to promote the services where the organisation will post the photos of the café and will explore the photos of the coffees in an organised way (Perreault, McCarthy and Cannon, 2011). in the content marketing of the tool of digital marketing the organisation will aware the customers about the service standard, about the affordable prices of the services and about the quality of the products. In addition, the tool of the influencer marketing will be applied that the customers can be influenced by the influencer and can be motivated in the way of consuming the organisational services of Coffee Turtle in a proper manner. 
[bookmark: _Toc111198887][bookmark: _Toc111286805]Sales Strategy 
The strategy of pricing strategy will be applied as the organisational sales strategy. According to the strategy, the organisation will consider an effective price setting method that will allow the organisation to keep the price of the services low which will attract the customers and will ensure an optimisation in the sales (Clay and Clay, 2013). In addition, the strategy of coupon will be allied where the customers will get coupons after consuming the services and will be able to get a reward from the organisation. therefore, the organisation will get the chance to improve the sales. 
Consideration of an effective analysis on the customers is being considered as the significant task for the new organisations. This will allow to develop a productive strategy of business and the organisation will be able to ensure the competitive edge in a proper manner. in addition, the organisation will be able to ensure the business sustainability in an appropriate manner. 
[bookmark: _Toc111198888][bookmark: _Toc111286806]Marketing Strategy
The application of 7Ps of the marketing mix will be applied that a productive marketing strategy for the organisation Coffee Turtle can be developed in an organised way. 
Product: The customer-oriented approach will be applied to develop the products of Coffee Turtle. The approach is sharing the information that the organisation will develop such products which are needed to the customers. 
Price: The method of cost leadership will be applied by Coffee Turtle. According to the method, the organisation will pay an attention on the reduction of the production cost that the firm can set an affordable price. The affordable price will ensure a notable contribution to trigger the buying behaviour (Perreault, McCarthy and Cannon, 2011). 
Place: The organisation will launch the outlet of the business firm in 12-16 St Michael's St, Oxford OX1 2DU, United Kingdom. In the mentioned location the organisational venture will be launched and the organisation Coffee Turtle will place the products of the business firm in the outlet of the organisation. the customers can get the chance to consume the services of the firm by visiting the physical location of the organisation Coffee Turtle. 
Promotion: The approach of the digital marketing will be applied by Coffee Turtle. The method of SME and the method of SMM both are the techniques of digital marketing which will be applied by Coffee Turtle that the firm can motivate the target audience and can trigger the needs of the target audience in an appropriate manner. 
People: The organisational coffee markers will perform to develop quality product and the organisational waiters will perform to serve the customers for which they can be considered as the key people. In addition, the marketing workers are the key people who will perform to enhance the organisational sales. 
Process: Effective customer service process will be applied by the organisation that the value of the customers can be enhanced and the organisation can satisfy the customers. 
Physical Evidence: The organisation will consider an effective business logo that the customers can recognise the organisational brand and the firm can get the chance to develop the brand image. 
[bookmark: _Toc111286807]Marketing Sample 
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Social media advertisement will be considered in the way of marketing the organisational brand. The poster for the organisation Coffee Turtle is being developed that will be posted in various social media sites that the productive advertisement of the organisation and the organisational brand can be ensured and the business firm can get the target customers in a proper manner. 
[bookmark: _Toc111199144][bookmark: _Toc111286808]Organisational Structure and Management 
[bookmark: _Toc111199145][bookmark: _Toc111286809]Legal Structure
The principles of the private limited company will be taken under consideration to register the firm and to establish the organisational business in a proper manner. Generally, the size of the organisation will be medium, the people who will take an attempt founding the organisation will be considered as the owners of the firm and the owners will be ensured a limited investment for the establishment of the firm. These are being considered as the nature of the private limited company. The case scenario of the organisation Coffee Turtle is meeting these natures for which the legal structure of the private limited company will be adopted for the establishment of the organisation Coffee Turtle. To register the organisational business of Coffee Turtle under the private limited company it is necessary for the owners of the firm to comply with the Company Act 2006 in an appropriate manner (Worthington, Britton and Thompson, 2018). 
[bookmark: _Toc111199146][bookmark: _Toc111286810]Organisational Structure
In the organisational context, the significance of the organisational structure is high. The organisational structure will put a notable contribution that the proper management of the organisational functions can be ensured, and the workers of the firm can be managed and the organisation can be operated in a proper manner. In the case of Coffee Turtle, the principles of the functional structure will be applied for the development of the organisational structure. 
According to the functional organisational structure, the functions of the organisation will be determined, and various functional departments will be developed in the organisation (Munns, 2008). different workers of the organisation will be included in various functional department according to the functions of the workers. This will support the workers to pay attention on the own work and the workers will get the chance to maximise their productivity which will help to bring an improvement in the business performance of Coffee Turtle in an appropriate manner. 
[bookmark: _Toc111199147][bookmark: _Toc111286811]Organisational Chart
The organisational chart will ensure an effective contribution to explore the structure of the business firm in a visual manner. due to the contribution of the organisational chart the functions of the business firm can be understood in an appropriate manner (Zgrzywa-Ziemak, 2015). to develop the organisational structure of Coffee Turtle the principle of the functional organisational structure is being applied. In below, the organisational chart is explored to present the structure of the organisation Coffee Turtle. 
[image: ]
Figure 1: Organisational Chart of Coffee Turtle
Source: Developed by the Author
[bookmark: _Toc111199148][bookmark: _Toc111286812]Management Orientation
Taylor’s scientific management is being considered as an effective management theory that will be applied to ensure effectiveness in the management of Coffee Turtle. A scientific manner will be applied by the theory in the way of managing the organisational activities. The way the theory will ensure an effective contribution to manage the organisational activities of Coffee Turtle is explored in the below discussion. 
· The tools and the techniques which can be considered as the scientific will be applied for the management of the organisation Coffee Turtle. 
· Cooperative will be considered as the environment of the management of Coffee Turtle that the workers can cooperate to ensure the organisational aim (Hitt, 2014). 
· Effective collaboration will be ensured in the management of Coffee Turtle that the workers can work as a group to ensure the organisational common goal. 
· Effective motivation will ensured in the workers of the firm that the organisation can influence the performance of the workers and the organisation can ensure the business aim. 
[bookmark: _Toc111199149][bookmark: _Toc111286813]Management Board and Decision Making 
In nature, the board that is accountable to manage the organisation and to generate the organisation decision can be considered as the management board (Koreimann, 2015). In the management board of Coffee Turtle their will be 6 members. The five owners of the firm and the organisational general manager will be included in the management board. Decentralised process will be considered as the process of decision making that every member of the board can explore their expertise and can share their opinion in a proper manner. 
[bookmark: _Toc111199150][bookmark: _Toc111286814]Executive Board and Decision Making
In nature, in an organisation a board is required which will ensure an effective contribution that the decisions of the management board can be executed and can be regulated in an appropriate manner. The board that will ensure the expertise to complete these tasks can be considered as the executive board. In the executive board of the Coffee Turtle the organisation will have 7 members. 6 will be the executive directors and one will be considered as the organisational general manager. Centralised process will be applied for the organisational decision making. Decision will be generated by the management board and the indication will be provided by the general manager. The executives will perform for the implication of the plan. 
[bookmark: _Toc111199151][bookmark: _Toc111286815]Leadership 
The approach that will be considered to manage the organisational workers and to lead the workers in the way ensuring the organisational goal can be considered as the approach of leadership (Daft and Lane, 2015). In the organisation Coffee Turtle, the approach of democratic will be applied as for the task of leadership. The approach will ensure an effective contribution to allow the workers in the process of decision making and will allow the workers that they can explore their expertise in the way of generating the organisational decision in a proper manner. 
[bookmark: _Toc111199152][bookmark: _Toc111286816]Culture 
In an organisation, the approach that is being taken under consideration to develop the organisational values and to ensure an effective management of the behaviour of the workers can be considered as the organisational culture (Kummerow and Kirby, 2013). In the case of the organisation Coffee Turtle, the clan culture will be applied for the development of the organisational culture. The culture will ensure an effective contribution that the workers can be able to have a friendly working environment, the organisation can ensure the equality in the organisational environment and the organisation can ensure an effective motivation of the workers in a proper manner. 
[bookmark: _Toc111199153][bookmark: _Toc111286817]Change Management 
The approach that will be considered that the organisation can ensure the required change in the organisational management and the organisation can get the chance to ensure the organisational improvement in a proper manner can be considered as the approach of change management (Pugh and Mayle, 2009). Lewin’s change management is being considered as an effective model that will be applied by the organisation Coffee Turtle that the required change in the organisation can be ensured in an effective manner. 
[bookmark: _Toc111199154][bookmark: _Toc111286818]Stakeholders Analysis 
To analyse the success of the organisation and to ensure the proper management of the organisation it is necessary to pay an attention on the stakeholder analysis. The analysis will support to determine the impact of the stakeholder on the organisation and to ensure a proper management of the stakeholder. In the below table, the analysis of the stakeholder is being explored in a proper manner. 
	High Power, Low Interest
· Customers
· Government Food Monitoring Agency
	High Power, High Interest
· Owners
· GM
· Investors

	Low Power, Low Interest
· Suppliers
· Indirect Service Providers
	Low Power, High Interest
· Employees
· Interest Groups



[bookmark: _Toc111191942][bookmark: _Toc111199155][bookmark: _Toc111286819]Plan for Finance
The personal saving of the founders and the bank loan are being considered as the sources which will be taken under consideration for the fund sources and to raise the organisational capital (Bodie and Merton, 2001). The partners of the organisation will equally invested that the capital for the organisation can be ensured and 50% organisational capital will be ensured by the partners. Rest 50% will be collected from the bank loan. The idea of the business and the other business information will be provided to the bank that the rest 50% for the organisational capital can be collected from the bank. To refund the amount of the bank loan and to payback the interest of the bank loan the organisational profit will be considered. 
	Funds for the Coffee Turtle

	 
	 
	 
	 
	 
	 
	 

	 
	Items
	Amount
	Fund %
	Fund Sources
	 
	 

	 
	Financing Through Equity
	50000
	50%
	Personal 
	 
	 

	 
	Financing Through Debt
	50000
	50%
	Loan from Bank
	 
	 

	 
	 
	100000
	 
	 
	 
	 

	 
	 
	 
	 
	 
	Rate of Interest
	8%



	 
	 
	 
	 

	START UP COST

	 
	
	
	 

	 
	ITEM
	 AMOUNT(£) 
	 

	 
	RENT
	2000
	 

	 
	EQUIPMENT OF KITCHEN
	10000
	 

	 
	DECORATION
	40000
	 

	 
	LICENSING 
	200
	 

	 
	SPACE RENOVATION
	5000
	 

	 
	INSURANCE 
	800
	 

	 
	PROMOTION
	1000
	 

	 
	OTHERS
	2000
	 

	 
	Total
	61000
	 



In the above table, the plan for the funds is being explored. In addition, the cost which will be required to start-up the organisation in an organised way is being explored. 
	Annual Cost of Labor 

	

	 
	PARTICULERS
	1st Year 
	2nd Year 
	3rd Year 

	 
	EXECUTIVE CHEF
	25000
	27000
	30000

	 
	COFFEE MAKER
	20000
	20000
	22000

	 
	SERVER
	8000
	8000
	10000

	 
	HOST
	10000
	10000
	12000

	 
	DISHWASHER
	5000
	5000
	8000

	 
	CLEANING
	10000
	10000
	12000

	 
	 
	 
	 
	 

	 
	TOTAL
	78000
	800000
	94000

	 
	 
	 
	 
	 

	 
	
	
	
	 

	Annual Overhead Cost

	 
	 
	1st Year 
	2nd Year 
	3rd Year 

	 
	MANAGER OF COOFEE TURTLE
	50000
	52000
	55000

	 
	ACCOUNTANT
	20000
	20000
	25000

	 
	ADMINSTRATION
	20000
	20000
	25000

	 
	 
	 
	 
	 

	 
	TOTAL
	90000
	92000
	105000

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Total Payroll Cost
	168000
	172000
	199000

	 
	
	
	
	 

	 
	 
	 
	 
	 



The table is being prepared to explore the cost of labour of the organisation. In addition, overhead cost is being determined and explored. The costs are being determined for the three years and the total payroll costs are being determined explored for the three years in an organised way. 


	 
	SALES
	 
	 
	1st YEAR 
	2nd YEAR 
	3rd YEAR 
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	TOTAL BUSINESS CUSTOMERS
	 
	 
	70000
	75000
	80000
	 

	 
	 
	
	
	
	
	 
	 

	 
	CUSTOMER DIVIDATION 
	 
	 
	 
	 
	 
	 

	 
	 
	(%)
	 
	 
	 
	 
	 

	 
	RESIDENTS
	30
	 
	21000
	22500
	24000
	 

	 
	TOURISTS
	20
	 
	14000
	15000
	16000
	 

	 
	LOCAL VISITOR
	25
	 
	17500
	18750
	20000
	 

	 
	STUDENT
	10
	 
	7000
	7500
	8000
	 

	 
	LOCAL BUSINESS
	15
	 
	10500
	11250
	12000
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	 

	 
	EACH CUSTOMER IN AVERGARE REVENUE
	 
	 
	21
	22
	21
	 

	 
	EACH YEAR SALES
	 
	 
	1470000
	1650000
	1680000
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	SALES COST (-)
	 
	 
	28%
	27%
	25%
	 

	 
	 
	 
	 
	411600
	445500
	420000
	 

	 
	
	
	
	
	
	
	 

	 
	Gross profit
	 
	 
	1058400
	1204500
	1260000
	 

	 
	
	
	
	
	
	
	 

	 
	EXPENSES OF OPERATION
	 
	 
	 
	 
	 
	 

	 
	SPACE RENT
	 
	 
	25000
	25000
	25000
	 

	 
	WAGES OF WORKERS
	 
	 
	27000
	28000
	29000
	 

	 
	BUSINESS PROMOTION
	 
	 
	5000
	5000
	5000
	 

	 
	SALES COPUNS 
	 
	 
	4000
	4500
	5000
	 

	 
	WAITER DRESS 
	 
	 
	1200
	1300
	1400
	 

	 
	COST OF CLEANING 
	 
	 
	4000
	5000
	4500
	 

	 
	COST OF ENTERTAINMENT 
	 
	 
	1500
	800
	1000
	 

	 
	COST OF LICENSE 
	 
	 
	1500
	1600
	1700
	 

	 
	COST OF INSURANCE 
	 
	 
	15000
	15000
	15000
	 

	 
	EXPENSES OF OFFICE 
	 
	 
	3000
	3000
	3000
	 

	 
	COST OF UTILITIES 
	 
	 
	30000
	32000
	35000
	 

	 
	RAW METTARIAL COST
	 
	 
	30000
	35000
	40000
	 

	 
	 
	 
	 
	 
	 
	 
	 

	 
	Total
	 
	 
	147200
	156200
	165600
	 

	 
	
	
	
	
	
	
	 

	 
	COST OF NON-OPERATING 
	 
	 
	120000
	115000
	110000
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	Net profit
	 
	 
	791200
	933300
	984400
	 

	 
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 


 
The net profit that is being expected by the organisation in the upcoming three years are being determined, calculated and explored by the above table in an appropriate manner. 
	 
	 
	 
	 
	 
	 

	DETERMINATION OF CASHFLOW

	

	 
	 
	1ST YEAR 
	2ND YEAR 
	3RD YEAR 
	 

	 
	CASH FLOW OF OPERATING 
	12000
	150000
	130000
	 

	 
	CASH FLOW OF INVESTING
	-50000
	-15000
	-10000
	 

	 
	CASH FLOW OF FINANCE 
	440000
	-40000
	-44000
	 

	 
	 
	 
	 
	 
	 

	 
	TOTAL FLOW OF CASH 
	402000
	95000
	76000
	 

	 
	CASH BALANCE
	402000
	497000
	573000
	 

	 
	
	
	
	
	 

	 
	
	
	
	
	 

	 
	 
	 
	 
	 
	 



The cash flow of the three years is being determined and explored by the above table. The calculation of the table is sharing the information that the cash flow will ensure an enhancement in the upcoming years. The information of the table is ensuring an understanding that the organisation Coffee Turtle will be able to ensure a profit in the organisational business in an appropriate manner. 
[bookmark: _Toc111191943][bookmark: _Toc111199156][bookmark: _Toc111286820]Legislations Which are Required to Comply With 
Food Safety and Hygiene Regulation (2013): The regulation of the UK government is exploring the data that the accountability of the organisation is to ensure the hygiene factors in a proper manner. the hygiene factors are required to consider that the safety can be ensured by the organisation in the development of the products and the customers can get the chance to consume the service in the safe place (Lee, 2012).  
Equality Act (2010): The act is being developed by the organisation to protect the equality right of the people. In the way serving the organisational customers, in the way of recruiting the workers of the business firm and in the way of treating the employees of the organisational workplace the principles of the equality act are required to consider properly that the right of equality can be protected, and the organisation can get the chance to avoid the issue of discrimination (Moffat, 2017). 
General Data Protection Regulation-GDPR (2018): Consideration of the UK data protection act is significant that the organisation can develop a system to store the organisational data. The system is required to develop in such manner that the third party cannot be able to hack the data and the organisational customer data and the organisational data cannot be stolen (Edwards, 2018). 
Consumer Rights Act (2015): According to the act of the UK the task of the organisation is to ensure the quality product for the customers and to ensure satisfactory services for the customers. Quality in the products and satisfactory services are being considered as the rights of the customers of the UK and the act is being developed to ensure these rights and the task of the organisation is to comply with the act in a proper manner. 
Health and Safety at Work Act (1974): According to the act the duty of the organisation is develop in such manner that the protection for the workers of the organisation can be ensured from different incidents and accidents (Cowley, 2015). The principles of the act will support the organisation to develop a healthy and safe workplace for the workers of the organisation in an appropriate manner. 
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