Activity one 
[bookmark: _GoBack]In small groups you are required to set out a detailed PESTEL analysis of your university (or faculty or major department).
The PESTEL analysis is a popular technique for analysing the general external environmental influences influencing organisational performance and effectiveness. The successful management of opportunities challenges and risks can be analysed in terms of Political, Economic, Socio-cultural, Technological, Environmental and Legal influences. The analysis could be based on the example set out in Figure 3.7.
Students should be reminded to identify clearly the impact of environmental influences on the organisation and those key features likely to require urgent management action. Members should also be encouraged to relate honestly on the objectivity of their analysis.
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Checklist for a PESTEL analysis

Political future

= Polttical parties and alignments at
local, national and European or
regional trading-oloc level

B Legislation, &,g, on taxation and
employment law

= Relations between government and
the organisation (possibly
influencing the preceding items in a
major way and forming a part of
future corporate strategy)

= Government ownership of industry
and attitude to monopolies and
‘competition

m Currency fluctuations and exchange
rates

m Investment by the state, private
enterprise and foreign companies.

m Cyclicality
= Unemployment

m Energy costs, transport costs,
‘communications costs, raw materials
costs

Socio-cultural future

Shifts in vakies and culture.
Ghange in festyle
Attitudes to work and leisure

Education and health
Demographic changes

.
.
.
B ‘Green’ environmental issues.
[
.
' Distribution of income

m Government and EU investment policy.

m Identified new research iniiatives

W New patents and products.

W Speed of change and adoption of new
technology

m Lovel of expenditure on R&D by

organisation's rivals

Developments in nominally unrelated

industries that might be applicable

Environmental future

Economic future

B Total GDP and GDP per head
 Inflation

W ‘Green’issues that affect the environmer

' Level and type of energy consumed -
renewable energy?

m Rubbish, waste and its disposal

Legal future





