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Introduction
Purpose of this essay is to research what are the benefits to the employee and to the organisation based on Performance Management. Within the research different theories has been studied to see which one improve productivity and to increase employee’s motivation. These theories are Edwin Locke – the goal settings and Victor Vroom, the expectancy theory. Furthermore, Herzberg Two Factor theory and Maslow Hierarchy of needs have been criticised and discussed within paragraphs. The researcher utilised academic sources, like, journals, books, credible websites, and PDF articles.
Because of the coronavirus epidemic, most businesses had to adjust to new circumstances and develop new strategies to stay in business. So, Performance management became a vital strategy to implement, and improve. 
According to (Ranjan, 2021), Performance management system is at the basis of a successful management process of guiding employee value, attention, and engagement.
Modern performance management is based on a cycle of constant feedback, although being previously viewed as an HR function.
Performance Management Definitions
One definition came from Armstrong, M. (1990), which states that performance management is a process that aids in the successful management of individuals and teams to reach outstanding level of management efficiency. It offers a common knowledge of what needs to be accomplished as well as a leadership and development strategy that will guarantee that it is accomplished.
A second definition of performance management came from (Performance Management Definition, 2021) which declares that is an organizational management approach that enables managers to assess and analyse the performance of its employees. The purpose of performance management is to establish a workplace in which employees can operate towards the maximum potential and generate the maximum output in the most efficient and productive way.
“Always treat your employees exactly as you want them to treat your best customers.” 
Stephen R. Covey
According to (Benefits of a Performance Management System, 2021) successful management performance is essential to sustain an organization's productivity by certifying that workers understand their contributions to the company's goals and objectives. It is also essential that they have the required skills and backing to meet the company's expectations. Furthermore, assuring that objectives are synchronised or integrated, as well as developing positive communication within the business. 
Furthermore, (Tecfunnnel, 2021) states that a continuous performance management it is essential to every company, as helps organization to create development and trainings strategies, as well to increase employee engagement.
A performance appraisal is a regular assessment of an employee's work performance based on the expertise of the business.
Furthermore, there are several approaches to performance management available according to (Techfunnel, 2021).
General Appraisal - Throughout the year, there is continuous communication between the employees and supervisors.
360-Degree Appraisal - Co-workers' opinions about one another.
Technological Performance Appraisal - A technical assessment of an employee's abilities.
Employee Self-Appraisal- employee evaluates their own productivity, considering both their successes and failures.
Manager Performance Appraisal – A feedback from its subordinates and its customers.
Project Evaluation Review - Appraisal to determine the degree of a worker's job skill.
Sales Performance Appraisal - Monitoring and coaching employees to increase their capacity to sell goods or services.
Additionally, there are several benefits by applying performance management, according to (Benefits of a Performance Management System, 2021), increased efficiency, better management of performance, employee satisfaction and trust, and lowering costs, these are a few from a long list.
Due to a shortage of space, the essay's author will only present a few examples. 
For example, (How does Facebook do Performance Management, 2021) states that when it comes to biannual performance evaluations, Facebook employees and supervisors have a good idea of what to expect. Everyone has a deep knowledge of an employee's performance prior to the assessment, minimising any doubt or misunderstanding from both edges, thanks to the company's continual flow of 360 real-time feedback. 

However, according to the same source (How does Facebook do Performance Management, 2021), the critical appraisal aspect of its performance management degenerated into something like a contest wherein colleagues competed for promotion as most ex-employees said.
Furthermore, according to (CNBC, 2021), in the article states that, employees are under pressure to establish connections with colleagues at every moment, whether it is for lunch or dinner after work.
On the other hand, Zundel C. (2021) states on Lynda.com that by applying Performance management system, managers will be able to identify which employees require more training, or which worker want an additional training, coaching, knowledge, or if they need help to achieve their expectations. 
Managers will know who to recognize for their efforts, also can keep track of each employee's goals and objectives, and when an individual reaches a valuable accomplishment, they know how to reward or recognize them.
According to (Lynda.com, 2021) employees who have a great, rapport with their supervisors have a strong sense of loyalty to their job and the business, which leads the employees to perform better. 
Another benefit is that employees will know what their job is and what are the company expectation, as well, they will achieve success.
Still, (ETS, 2021) states, that Amazon has a notoriety for having a bad reputation, the reason is that they created a feedback system, which is meant to force each associate to their limits. They conduct weekly or monthly company evaluations during whereby each employee is made responsible for a variety of key performance indicators. 
Another drawback is that the performance appraisal is rushed up, according to (Reflektive, 2021) due to a shortage of time managers do not prioritise undertaking performance appraisal, so 58% delay or reschedule employee evaluation, to end up at the end of the year that they need to prepare for the annual performance appraisal. 
Furthermore, writing up paperwork related to employee appraisals it can be time consuming, because of all the information that needs to be recorded in the report.
For example, as reported by (Performance Management: Best Practices and Examples, 2021), Adobe, managers spend roughly 80K hours a year on performance reviews, yet employees think the evaluations are unsatisfactory, and turnover has doubled.
Additionally, on (Valamis.com, 2021) states, that managing employee performance is an integral element of the Human Resources department's implementing, trainings, and retention processes as well as its performance evaluations.
Moreover, to improve the performance of the individual and of the organisation, it is possible through a planned process of the performance management cycle which helps organizations and employee to successfully fulfil targets. The continuous cycle is as follow: planning, monitoring, evaluating, and rewarding system, and will help to improve staff motivation.
 In line with the statement above, organisations may optimise the production of its staffs, ensuring that organisational targets are being achieved, and measure the performance of its employees by implementing the cycle of performance management as a strategy.
Besides, there are several theories to improve productivity and motivation, like goal setting and expectancy theory.
The first theory has been proposed by Edwin Locke in 1968 which, according to (Goal Setting Theory of Motivation, 2021), goal setting is bound to job satisfaction. It claims that setting clear and difficult goals, as well as receiving appropriate feedback, leads to increase and improve job performance.
Advantages, improves performance by boosting motivation and productivity, also enhance and increases the efficiency of feedback.
Disadvantages, according to (Building a Practically Useful Theory of Goal Setting and Task Motivation, 2021), both goals organization and managers one can be in arise as working to achieve the goals, rewarding managers more for the success of the people they supervise, than the achievement of the goal can creates conflicts. 
The second theory has been proposed by Victor Vroom in 1964, so, (Expectancy Theory | Introduction to Business, 2021) states that expectancy theory argued that a person chooses a certain activity depending on the predicted outcome of that behaviour, also suggests that behaviour is influenced by expected outcomes or consequences. 
Advantages, it focuses a lot on rewards and compensation, and can identify those employees who desire to achieve more.
As stated in, (Expectancy Theory Applied in Apple Inc Business Essay, 2021) Expectation theory is used by Apple Inc. to drive people to reach measurable, attainable, and defined goals. Employees will give their best just to receive a reward. 
Disadvantages, as reported by (Expectancy Theory of Motivation, 2021), performance and compensation are not connected through factors such as job title, effort, and responsibility, reducing the opportunity to apply this theory widely. 
Consequently, another way to improve the productivity is to focus on employee engagement, which is a plan for figuring out what motivates employees to be more productive and motivated in the workplace. There are different models to improve employee’s happiness, each of the model utilizes organisational psychology to assist businesses in developing its specific strategy, and there are various definitions available, according to (Gallup, 2021), employee engagement is defined as workers' engagement and interest in their task and environment.
Furthermore, (Employee Engagement & Motivation | Factsheets | CIPD, 2021) states that, employee engagement incorporates a range of ideas such as work effort, work engagement, job satisfaction, common goals, dynamism.
According to (Five employee engagement models every HR professional need to know, 2021) the Deloitte model, which is based on five factors, is one of the best models available: Meaningful work, supportive management, positive work environment, growth opportunity and trust in leadership, are the five elements.
Employees need meaningful work that corresponds with their skills, offers them a sense of competence and inspiration, and provides them with the tools and independence they need to grow and flourish.
Organizations need to invest in management development to guarantee that they managers own the necessary abilities to maintain their workforce motivated. Managers needs trainings and clear objectives to do so. 
Furthermore, the environment should be adaptable, innovative, supportive, and open, with incentives and programmes that allows employees to have a balanced life as well, organisations need to focus on sustaining a rewarding environment.
Companies should also provide opportunities for more positions inside the warehouse for advancement, as this will inspire employees to stay with the firm and pursue a higher position, to reduce turnover.
Lastly, loyalty in management is critical for an organisation since open communication and transparency from leadership encourages employees to trust him and work together to achieve the company's goals.
According to Deloitte, they, established their methodology after carrying out a detailed employee survey.
Furthermore, in accordance with (Motivation and Performance Management System | Complete Controller, 2021), motivation, is playing an essential factor to achieve success for both employee and organisation, according to this article, performance management is used to control the activities between the organisation and employee. 
Motivation seems to be a method of influencing another's way of thinking, acting, and performing. It is critical to find methods to increase motivation as it helps individuals to control behaviours, acquire competences, be innovative, set objectives, and encourage engagement. 
However, does not exist a method of motivation that fits all, moreover, managers need to understand what kind of rewards motivates his employee.  
Consequently, as a result, the following theories can assist managers and organisations better comprehend the idea of motivation: Abraham Maslow’s Theory – Hierarchy of needs, according to (Maslow's Hierarchy of Needs Explained, 2021) there are five levels of needs, physiological, safety, belonging, esteem, and self-actualization. Once a base need is satisfied, the following need in the hierarchy become the centre of attention, according to Maslow. 
Moreover, humans are progressing toward self-actualization because they are driven to meet these desires.
Another theory came from Frederick Herzberg – Two Factor theory
The theory is divided as follow; motivators factors are those which enhance employees to work tougher, such as, achievement or recognition, and hygiene factors, which are external factors like salary, benefits, job security, so on.
According to this idea, if hygiene factors are lacking, dissatisfaction is created; nevertheless, if motivators are missing, nothing changes; yet, if the final one is increased, work satisfaction is improved. For example, if the employee's compensation declines, work dissatisfaction increases; yet, if the person receives a promotion, job satisfaction increases.
However, according to (Herzberg's Two Factor Theory of Motivation, 2021), the theory has been criticised that satisfaction does not mean necessarily motivation, as well, that the research for the theory has been applied just to 200 hundred engineers and cannot be applied for a wide workforce. 
Consequently, training, play a big role within performance management, according to (Performance Management Training: What is it and How to Improve it to Help Your Employees Grow, 2021) employees collaborate with their organisation, specifically their manager, to enhance their workplace abilities and performance through performance management training. Performance management training seeks to increase short-term performance while also advancing one's professional path.
Furthermore, performance development plans are an excellent technique to enhance and assess overall performance of a company.
Besides, a Personal development plan is benefiting the company in many ways, such as, team and organisational goals are better aligned, progress and outcomes that may be measured, accountability, a well-defined plan for achieving objectives.
Employees can direct their personal and professional development inside the business through the planning process. This is a useful method of controlling and improving behaviour and encouraging and increasing productivity within the organization.
A performance management review it is a fundamental element of the performance management. 
In addition, the team leader's performance was evaluated by the line manager.
Which reviewed the following 4 areas of development: 
Motivation that enhances productivity and job happiness is a top concern, and it should be examined on a regular basis, for example after a major accomplishment, because it can lead to turnover if employees are not recognised when they are required.
Second, coaching should be done every three months, for example, shadowing someone who has been on long-term sick leave. Training is a medium priority since it depends on the type of training that an employee requires.
The third area that must be improved is performance appraisal. By providing continual feedback to staff, one can decrease disappointment and surprise when things are not working as planned. As a result, it is a top priority since it strengthens the interaction between employees and supervisors while also reducing turnover.
Employee engagement, which is measured by offering clear goals and frequent feedback, is the final aim discussed in the Performance review linked in the appendix. It is also a high priority, as it reduces turnover.
Performance management it is composed of frequent feedback sessions that enable organizations to swiftly identify and fix issues while also keeping employees engaged and on target.
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Appendix 
Personal Development Review 
	Area of Development
	Measure
	Priority
	Support and Development
Internal/External
	Review Dates
	Other comments

	[bookmark: _Hlk90564756]Motivation
	Improve productivity and job satisfaction.
	Medium
	External and internal factors
	Frequently
	

	Trainings
	Understand what to do, and how to do it. 
	Medium
	Job shadowing.
	3 months.
	

	Improve performance appraisal
	They are not any longer surprised by the review.
	High
	Give Feedback continuously,
	Regularly. 
	

	Engagement
	Less absenteeism, sickness, and productivity increase. 
	High
	Clear goals, trust, regular feedback, rewarded for achievement.
	Regularly – 1 week.
	

	
	
	
	
	
	



