1. Within Hywel Dda University Health Board we do not have a formal approach to employee engagement it’s up to individual managers and departments to take an approach to employee engagement.

However within the Health Board the approach that the organisation dose take to employee engagement is more informal by providing employees with many staff benefits and career opportunities within the organisation. 
Within the organisation we care for a diverse local population, which is what makes the University Health Board a very special place to work. Hywel Dda (2018) believe that choosing the right people is a key part of our success. 
Hywel Dda University Health Board believe that every member of our team is important, so we support every person, in every role, in every department to maintain a good work-life balance and develop their career. We encourage all our staff to take an active role in improving services and patient care.
The organisation offers its employees an extremely generous pay, pension and annual leave scheme. The organisation also offers its employees an option to work flexibly. The organisation wants all its staff to be able to strike a balance between work and their life outside work. This is the organisation   offers many different flexible working options these enable employees to combine work more easily with the demands of a family and other personal interests and responsibilities.
As an incentive for employees to stay within the organisation, employees receive pay raises every April. In addition to this employees also receive a card when they start within the organisation which allows them to have discounts in shops, childcare, travel and many more.
Employees also have the opportunity to attend courses and training days with outside agencies.

My recommendation to the Health Board would be that they adapt a more formal approach to employee engagement. The organisation should create formal documentation that would be available on the Health Boards website for all employees to look at and it would mean that any potential employees can see that the organisation takes a formal approach to employee engagement. 
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2. According to the CIPD (2019) they believe that Employee Engagement goes beyond motivation and simple job satisfaction. It can be seen as a combination of commitment to the organisation and its values and willingness to help other colleagues. 

Within Hywel Dda University Health Board we do not have a direct approach to employee engagement. We do not have any formal policies and procedures it’s up to individual managers and department to engage their employees.
Within my directorate which I mange I have created a handbook that all new employees receive when they start within the directorate. This booklet explains to all new employees the following:-
· What is expected them 
· Who is Who 
· Staff benefits- for example all discounts in stores and restaurants available to them
· Internal events 
· Study opportunities 

Apart from our departmental documents the Health Board doesn’t really have any resources available for employees on engagement. I believe that as an organisation we should have official documents related to employee engagement as according to Taylor and Woodhams (2016) when an employee is engaged within an organisation they will do more.
Within my directorate we recognised that we had a problem with employee engagement and had a large turnover of staff and a huge number of staff off sick. We created an employee engagement survey to send out to our employees to try and find out where our employee engagement was it.
The results of our survey showed us that a key trend that we picked up on is that’s staff that they don’t get enough recognition for the work that they do. Over 70% felt that the work they do is not recognised.  I also picked up that that the over 70% of employees don’t feel that their opinion counts. Although we did find out that 50% of our staff feel that there is enough of a learning and development opportunity within the Health Board and that they all know exactly what is expected of them at work. 
In Hywel Dda Health Board our main driver that effects our employee engagement levels is sickness within our department.  Due to shortages of staff within our department our current workforce are currently covering multiple rota gaps which is causing staff to be over worked resulting in them going off on sick frequently leaving us with more gaps to cover on our rota. In the NHS the current sickness levels are at an all-time high for the last decade at 4.1 percent. (NHS.ORG.UK,2019) The effect of having such a high level of sickness means that it costs the NHS on average £1.1 billion covering medical staff when they are off sick.(NHS/sickness & absence,2019)  By having medical staff off on sick means that the NHS then has to pay agency staff which costs 10 times more than a normal salary. It also can affect the performance of the medical team as there is always new faces on the ward and our team find it hard to work with different people all the time this then causes more stress for the team as they are effectively training a new person nearly every day.
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Development Needs
[bookmark: _GoBack]The CIPD (2018) Professional Map was utilised ascertaining functional professional areas and behaviours needed to be enhanced in the future based on observations and self-reflection.

To strengthen my knowledge on Hywel Dda University Health Board values by liaising with managers and senior team, providing opportunities for discussion and open communication within the group to support Hywel Dda University Health Board and its future goals.

Collaborative - where disagreements arise within the organisation to consider my approach working towards a collaborative and constructive approaches thus to adopt a ‘win-win’approach.

Curious- this behaviour looks outside the organisation at the future to see the bigger picture.  Continually look at contemporary organisations trailing new initiatives, processes and approaches in order for Hywel Dda University Health Board to remain competitive as a member of the group to lead the team in achieving this.

Role Model - it is important to ensure that I display attributes of a role model therefore to align myself with the values and beliefs of Hywel Dda University Health Board as it evolves.





