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Executive Summary
The report focuses on the importance of people management or managing the business. The various issues, challenges, and the approaches related to the performance management, recruitment, selection, and employee engagement is discussed in a detailed manner. The relationship between organizational culture, structure, performance, and people is illustrated with the help of examples. The ways to improve the recruitment, as well as selection strategies, performance management, and employee artisans, are described in an explanatory manner. 


[bookmark: _Toc116490302]Table of Contents
Introduction	4
An analysis and identification of the issues and challenges, as well as approaches to recruitment, selection, performance management, and employee involvement	4
Issues, challenges, and approaches to recruitment and selection	4
Issues, challenges, and approaches of performance management	5
Issues, challenges, and approaches of employee engagement	6
The impact of these challenges on organisations	7
Relationship between structure, culture, people, and organisational performance	8
Nature of managerial works	9
Role of leadership in businesses	9
Variables that determine effective management and leadership	10
Behavioral approaches to management	10
Best practice initiatives or approaches can institutions utilize to ensure efficient recruitment and selection, performance management, and employee engagement	11
Conclusion	12
References	13


[bookmark: _Toc116490303]Introduction
As cited by Wæraas, and Dahle, (2020, p. 281), People Management or Managing People at work is defined as a crucial section of human resource management that plays a vital role in the encapsulation of the procedures of acquisition, optimization, and sustaining of talent in the institution. Additionally, it also includes training, supervising, and inspiring the members of the team to strengthen workplace productivity and empower the entire professional growth. The strategies used to improve people's management are delegating tasks systematically, taking control of the interaction, and identifying clarity in terms of workflows. On this basis, the issues and challenges faced by companies in terms of recruitment, selection, performance management, and employee involvement are explained in a detailed manner. Apart from it, the consequences of these challenges are also explained with the help of examples.       
[bookmark: _Toc116490304]An analysis and identification of the issues and challenges, as well as approaches to recruitment, selection, performance management, and employee involvement 
[bookmark: _Toc116490305]Issues, challenges, and approaches to recruitment and selection 
Issues 
As per the views of Abbas, et al., (2021, p. 51), recruitment plays a crucial role in actively seeking out as well as advertising capable candidates and attaining their interest in the section. Selection is described as the procedure of determining and recognizing the best candidate from a large number of candidates. The first issue faced by the institutions while recruiting and selecting includes a large number of applicants without proper qualifications because of the lack of specificness in casting the advertisement. This issue is faced because the firms fail to post on a variety of websites. Losing candidates to competitors is another issue faced by companies because of the lack of establishing good connections and meaningful business relationships (Potočnik, et al., 2021, p. 171).  Additionally, the deficiency in proving competitive facilities, benefits, and flexibility is another reason for the firms to face the issue. Providing insignificant experience in terms of interviews is the third most common issue faced by human resource teams because of the insufficiency in the working environment.  A Delayed selection process is another issue that the HRM of a firm face because of searching for the perfect candidate over a long span of time. The deficiency in terms of branding and lack of proper online presence restrains the company to recruit and select the quality candidates. 
Challenges 
Impressing the right candidates is the most common challenge faced by the Human Resource Management of a firm because they try to search for people from a larger pipeline of applicants.  According to Lee, and Mao, (2020), Involving Educated candidates is another challenge that a company mostly faces because of insufficiency in efforts of persuading the passive contender. Hiring Fast is the third most basic challenge faced by the company’s recruitment team because of the lack of costs in order to spend on operations. Utilizing data-driven recruitment is another limitation faced by the institution because of the lack of knowledge in collecting the data through spreadsheets as well as Google analytics. Recruiting Fairly is another difficulty that is mostly faced by the firms because of the deficiency in knowledge about the legal obligations related to Equality in the workplace. 
Approaches
The first approach to recruiting and selecting jobseeker includes properly as well as specifically mentioning the primary duties, responsibilities, skills, reward package and the procedure of application in the advertisement. Secondly, the second approach is to carefully choose the places of advertisement such as online job portals and linking with universities.  The third approach is the institutions must be careful while short listing especially the CV which is short, crisp and to the point must be chosen (Abbasi, et al., 2022, p. 2438).  The companies must utilize and take the help of social media networks such as Facebook, LinkedIn, and Twitter to improve their selection procedure. Hence, the other approach is to select the best candidate through the utilization of the interviews and proficiency tests.  
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Issues
Performance Management is defined as the continuous procedure of interacting and clarifying occupational responsibilities, priorities, and developmental planning to optimize the individual’s performance standards as well as align with institutional strategic objectives. The first issue that is related to performance management is the insufficiency of clarity in reference to vision and objectives which leads to circumstances where the workers are unaware of their responsibilities and the high authority finds it difficult to measure their performance standards. As depicted by Mone, and London, (2018), the deficiency of well-defined work procedures is another issue of organizational performance management that restricts the workers to have a sense of clearness about the purpose of their role. The absence of alignment between employee and leadership thinking is another issue that leads to conflicts and uneasiness in the views as well as opinions and hence works environment is hampered. The unavailability of evaluation metrics and tools is another issue that a firm faces in terms of performance management which results in a lowering of productivity as well as the hurdle in retaining competitiveness.
Challenges
Firstly, an organization faces the challenge of frequent training and coaching because of the absence of implementation of learning strategies, proper mentorship, and inculcating the professional development abilities. Secondly, the unavailability of leadership, as well as management support, is another common difficulty that arises due to poor workplace morale, disciplinary regulations, and low retention standards. The other most important challenge of performance management is reward and recognition programs which lead to the demoralization of the team and the performance level of employees degrade. 
Approaches
Establishing Goals is one of the most important approaches to boost up the performance standards of an organization by defining winning, linking the needs at each level, and clarifying the outputs as well as timeframes. Developing a Plan is another correct approach that occurs by mentioning the short and long-term growth objectives (Pulakos, et al., 2019, p. 265). Taking Action is the third approach for executing proper performance management in a firm through the process of feedback and providing ongoing as well as frequent direction. Providing Rewards also boosts the performance standards of the organization by creating institutional programs and giving many facilities. 
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Issues
As opined by Mone, and London, (2018), Employee Engagement is explained as the degree to which the artisans infuse cognitive, emotional as well as behavioural energies toward positive institutional outcomes. Firstly, the most common issue connected to employee engagement is a deficiency in relation to information which arises due to a lack of scheduling frequent updates. Insufficiency of alignment is another major difficulty that occurs because of the poor work culture and ethics. Unavailability of Recognization is another problem of employee involvement that takes place because of lower facilities and no proper reward programs. 
Challenges
The communication Gap is one of the top challenges that a firm faces in terms of engaging the artisans that take place because of no proper updation of the company’s decisions. Inefficiency in the utilization of people analytics is the second difficulty that occurs because of the lower integrated HR system in a firm. 
Approaches
The approaches in executing proper involvement of artisans include strengthening the worker's self-image positively by expressing gratitude for the efforts and hard work. Conveying the need of the worker is another way of committing the staff towards the goal by involving certain values such as diversity, respect, integrity, and dignity (Bhat, and Bharel, 2018, p. 15). The other approach for systematic employee engagement is communicating the expectations, and space for further improvement.  
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As assessed by Johnson, et al., (2018, p. 35), the above-mentioned challenges of recruitment, as well as the selection of employees, have a negative effect on the firms such as lowering revenue, turnover, morale, and confidence. A huge sum of money is spent on replacement procedures of staff that involve occupational posting fees, and on-site as well as off-site training. As a result, the recruitment of the wrong artisans leads to a huge loss for the company in terms of revenue. For example, Primark faced a loss of revenue of 75% at the time of Covid-19 because they terminated 400 inefficient artisans to revive the loss. Additionally, the selection of wrong as well as inefficient artisans also results in poor turnover rate, sales, and productivity. For instance, Marks & Spencer’s sales dropped by 29.9% during the pandemic because of the cutting down of 7000 artisans which resulted in a lack of potential staff. The wrong selection procedure restricts a company to work in a team as well as builds a negative attitude in the workplace and hence the profit margin is affected. For instance, H & M's profit fell by 64% because the artisans refuse to operate in a team and most of the artisans left the job due to fear. 
 The issues associated with performance management restrain a firm like Primark to inculcate among the artisan's proper vision, values and is unable to recognize the performance parameters to demonstrate their performance.  It also restricts companies like Marks & Spencer to create an institutional benchmark and explaining the purpose of their work. The challenges cause conflicting views and the opinions among the artisans of the firms like H & M (Anwar, and Abdullah, 2021). The challenges associated with employee engagement decrease the morality and disrupt the harmony of the working environment of the companies like Primark.  Additionally, the innovating capacity and the value of the companies like Marks & Spencer fall down. It restricts the firms like H & M from producing new ideas, increased the level of costs, and reduces the level of returns. The challenges of recruiting, selection, and performance management affect the organization in such a manner. 
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An organizational structure is described as a system that denotes the way certain activities are administered in order to attain the objectives of the institution. An organizational culture is illustrated as the collection of values, expectations, and procedures that play a vital role in guiding and informing the actions of the entire team members. According to Karatepe, et al., (2018, p. 151), Organizational people help the firms to convert informational as well as physical resources into various commodities as well as services depending on the needs of the customers. Institutional Performance is explained as the capability of the company in order to reach the desired goals along with optimizing the results. For instance, Sainsbury's hierarchical structure has assisted the firm to divide the sections clearly such as stores, online, finance, and energy as well as divide the functions of the managers of each department easily. The clarity in terms of duties and responsibilities has encouraged Sainsbury to include in the company culture the values of creativity and diversity (Soomro, and Shah, 2019).  The hierarchical structure helped the respective organization to head and select talented people such as Martin Scicluna, Chairman, Simon Roberts, Chief Executive Officer, and Kevin O Byrne Chief Financial Officer. The group of talented people with the aim of providing quality products to customers has been successful in improving the performance level which is reflected in the increased revenues of 38,004 million dollars and sales of 1.8% growth.  
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Managerial Roles is described as the role where a person supervises as well as oversees the job functions of a group of people. The manager of any company plays a crucial function in planning, organizing, leading, staffing, and controlling.
Planning: As per the opinion of Foster, et al., (2019, p. 501), it is the procedure of selecting the authentic goals and actions, and determining the use of proper strategies for example, Tesco plans to be a zero-carbon trade by 2050.
Organizing: It marks the process of building working relationships to operate together to attain the institutional objectives. For example, Tescokeeps good connections with artisans by rewarding them with employee share scheme plans and timely communication.
Leading: It includes the motivation of the workers and inculcating in them a sense of commitment. For instance, the respective company in order to fulfil the plan of zero-carbon trade motivates the staff through many training and development opportunities. 
 Staffing: It involves the proper utilization of recruitment and selection techniques to appoint the candidates. For instance, Tesco advertises the job, checks the application, and conducted telephone as well as final store interviews to recruit people.
Controlling: It involves the demonstration and evolution of the performance standards to mitigate the drawbacks of the artisans. For instance, the respective company uses a 360-degree feedback process to measure the performance standards. 
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Leadership plays a vital role in promoting teamwork, cultivating a sense of graduate good, motivating, inculcating a sense of trust, and providing purpose as well as direction to the artisans. This is explained with the assistance of the Leadership Theory named Transactional Theory that mainly aims to increase the productivity level. It is an approach that focuses on rewarding the artisans for their hard work so that they could prove to be profitable for the company (Saeed, and Mughal, 2019, p. 51). For example, Apple follows the above-mentioned theory, and they always reward the hard work of the artisans through bonuses and discounts which assists them to achieve fairness among the workers.   
[image: ]
Figure 1: Transactional Leadership
Source: expertprogrammanagement.com
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The variables that determine efficient leadership and management are stakeholders, project priority, resource allocation, risk assessment, and company culture. Stakeholders play a vital role in making practical decisions and giving effective suggestions in a particular business plan. Project Priority helps in smoothly determining the operations of a business. As per the opinion of Bernerth, et al., (2018, p. 135), Resource Allocation assists the firm to identify whether the objectives of the firm are tangible or not. Risk Assessment gives a clear picture of the possible threats a plan has on the business. The company culture encourages a company to retain the artisans, inculcate employee unity, and help in sustaining the status. 
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The Behavioural Approach to Management gives value to the attitudes, behaviour, and performance level of people as well as groups within the institution. The main principles of the behavioural approach of management include improvement in the utilization of teams in order to attain institutional goals, focusing on the training of artisans, using innovative rewards, incentive techniques, and empowering the staff through the procedure of shared information. 

[bookmark: _Toc116490314]Best practice initiatives or approaches can institutions utilize to ensure efficient recruitment and selection, performance management, and employee engagement 
The issues related to recruitment and selection is discussed in a detailed manner in the above section. The first way that is recommended to improve the selection procedure of a company is by diversification and redefining the requirements of the job by mentioning specifically as well as with clarity the roles, responsibilities, skills, and certifications. It is suggested to implement a fresh approach in order to search for talent by posting on social media platforms such as Facebook, whatsapp, LinkedIn, and the company website. The organization can improve the selection procedure by streamlining the background check strategy in order to fast analyze the hard as well as the soft skills required for the employment and also to take quick yet effective decisions (Stewart, and Brown, 2019). The companies are suggested to initiate hiring for attitude and training for the abilities by well prioritizing the work ethics, flexibility as well as teamwork at the top. The institutions could improve the selection procedure by using tools such as Artificial Intelligence for Screening in order to lower the time as well as abstain from biasness. The organisations are needed to utilize the applicant rediscovery tools in order to involve the past candidates. The selection procedure could be upgraded by collecting as well as analysing the feedback form in order to mitigate the drawbacks and save time along with money. The companies need to constantly optimize the onboarding program in order to assist the first staff to adopt a new working environment. 
The firms like Marks & Spencer need to break down the specific goals into many objectives by having a clear understanding of what they actually want. The institutions like Sainsbury need to align their objectives with the performance management plan and take reviews annually in order to mitigate the present issues as well as accomplishments. Additionally, the organizations like Zara need to initiate learning and development ways in order to assist the staff to grow personally as well as professionally. The high authority needs to constantly provide guidance and support in order to inculcate in them a sense of morale, loyalty, and discipline. These recommendations could help in upgrading the performance management of the institution (Mone, and London, 2018). The ways the firms could boost their employee engagement procedures are by supplying correct tools, giving individual attention, providing continuous training, actively listening to the staff, serving others, and giving recognition with rewards. For example, Amazon U.K follows the employee engagement ways correctly by providing fair pay and following the Hertzberg motivation-hygiene Theory. 
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Therefore, it can be concluded that people management for any organization is essential because it plays an essential role in providing a cooperative working environment as well as inspiring pay incentives. Additionally, the various issues and the approaches of performance management, selection, and engaging the staff are explained in a detail’s manner. As a matter of fact, the issues cause a negative effect on the firms such as lower revenues and turnover. The practices that could improve the issues are also determined in a clear way. 
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