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 Executive Summary
SkyClean is a specialist aircraft detailing business based at Birmingham Airport. We serve private plane owners, charter companies, flying schools, and maintenance centres across the Midlands and the UK. We clean and protect both the inside and outside of aircraft — following strict safety rules and using eco-friendly products. Our work helps keep planes in good condition, keeps them looking their best, and follows official aviation standards. We are asking for £28,000 to start the business. We expect to be breaking even by Month 9 and making steady profits from there.



Business Overview
SkyClean is not like normal car washing — planes need special care because their surfaces and parts are sensitive, and safety rules are very strict (Civil Aviation Authority, 2025). If the wrong products or methods are used, it can cause damage and even affect safety.   Our main services include: Outside cleaning: Washing the plane safely, removing leftover de-icing fluid, polishing the paint, adding protective coatings, cleaning wheels and engine areas, and checking for early signs of rust or damage. Inside cleaning: Deep cleaning seats and surfaces, conditioning leather, sanitizing kitchens and bathrooms, and carefully cleaning around controls and screens so nothing gets damaged.
Official records: Every job we do is written down properly so it can be added to the plane’s maintenance log — this is required by law for many aircraft (International Air Transport Association, 2026)
How the business will be run:
The business will be set up as private limited company which separates my personal finances which is safer and looks more professional to clients and other companies 
Location: We will have a base at Birmingham Airport plus two vans so we can travel to other airports like Coventry and East Midlands. The team will consist as me as the manager and lead detailer and i will be training two trained staff and one part time member to handle bookings and paperwork.

3. Environmental & Social Purpose
We care about our impact on the planet and our local community. All the cleaning products we use are safe for the environment and break down naturally. We also use special equipment that uses 70% less water than normal cleaning methods, and we make sure no dirty water runs onto the tarmac or into drains (Health and Safety Executive, 2025).
For our community, we plan to work with local aviation colleges to offer training and jobs for people living in the Birmingham area. We will also offer discounted rates to local flying schools to help smaller businesses grow alongside us (Birmingham Airport Authority, 2026).
 Market Analysis

PESTEL Analysis


	Factor
	What It Means for SkyClean

	Political
	The UK government wants more aviation but also stricter rules on safety and the environment. We need permission and security checks to work at airports, which we will arrange properly (Civil Aviation Authority, 2025)

	Economic
	More people and companies are using private planes. Keeping them clean and well-protected saves money in the long run. Planes that look well-cared-for hold their value better (Oxford Economics, 2025)

	Social
	People care more about where their money goes and the quality of service they receive. Plane owners want their aircraft to look good inside and out, but they also want to know the job is done safely and correctly (Graham, 2026)

	Technological
	New protective coatings last for years and make future cleaning easier. Better equipment means we can do a great job faster and with less water (Smith, 2024)

	Environmental
	Airports have very strict rules about what chemicals can be used and where water goes. Our eco-friendly approach is a big plus because many other cleaners cannot meet these rules (Environment Agency, 2026)

	Legal
	We must follow health and safety laws — especially working at height, handling chemicals safely, and keeping everyone secure on the airfield. We will have full insurance and proper training (Health and Safety Executive, 2025)



Who Are We Up Against?
Big maintenance companies: They are trusted but expensive, slow, and more focused on fixing mechanical parts than making the plane look good (Jones, 2026).
Ordinary cleaning companies: Cheaper, but they don’t know how to look after aircraft properly. They could damage expensive parts and cannot provide the official paperwork needed (Aviation Maintenance Association, 2025).
Our advantage: We know planes, we follow the rules, we come to you, we care about the environment, and we give you proper records of every job.

Who Will Buy Our Service?
· Main customers: Private plane owners and charter companies within about 60 miles of Birmingham — people who want their investment protected and want a professional service they can trust
· Other customers: Flying schools, companies that sell aircraft, and maintenance centers that need a reliable cleaner they can recommend or use themselves.



Marketing & Competition
Our biggest competitors are the large aircraft maintenance firms and general cleaning companies. Maintenance firms charge high prices and have long waiting times. General cleaners don't have the training or insurance to work safely on aircraft. Sky Clean sits perfectly in the middle — professional enough to meet aviation standards but flexible and affordable enough for regular use.
We will stand out by:
Being the only dedicated aircraft detailer based at Birmingham Airport
Providing proper paperwork for every job — something general cleaners can't do
Using eco-friendly products that meet airport rules
Coming to the customer — saving them time and money

 Marketing Communications
	
	Our Plan

	What makes us different
	SkyClean — We Know Aircraft. We Follow the Rules.

	Prices
	Simple packages: Quick refresh (£350), full clean (£850), premium protection (£1,600). Customers who book regular yearly work get 15% off

	How people will find us
	We will visit airports and hangars in person, build a simple professional website, join local aviation groups, and ask happy customers to tell others

	How we work
	We come to the customer. Our vans carry everything we need so the plane doesn't have to go anywhere — saving valuable time

	Trust factor
	Every job comes with a signed certificate that goes in the plane's official records — something no regular cleaner can offer




Financial Plan
Cash Flow Forecast (£)
	CASH IN
	Month 1

	Bnak Loan — start-up capital
	22,000

	Personal investment
	6,000

	Sales (services)
	1,400

	Other income
	0

	Total Cash Inflows (A)
	29,400





	CASH OUT — Expenses
	Month 1

	Rent/premises costs
	600

	Business rates
	150

	Utilities (gas, electric, water)
	80

	Insurance
	290

	Telephone & internet
	50

	Marketing & advertising
	800

	Vehicle running costs
	300

	Equipment purchase/lease
	8,500

	Postage, printing, stationery
	60

	Transport & delivery
	100

	Professional fees (legal, accounting)
	350

	Cost of sales (stock/products)
	3,000

	Wages — your own
	1,500

	Staff wages
	0

	Any other expenses
	200

	Total Cash Outflows (B)
	16,280




	NET CASH FLOW
	Month 1

	Net Cash Flow (A − B)
	13,120

	Opening Bank Balance
	0

	Closing Bank Balance
	13,120


My reasoning behind the cash that the business will need 

£22,000 loan + £6,000 personal investment (£28,000 total): Covers all startup costs and initial expenses. Mixing loan and personal funds shows commitment and keeps repayments manageable.
£1,400 sales: Around 4 jobs — realistic for launch, using pre-booked enquiries before marketing kicks in fully.
Cash Out:
Fixed costs: Rent, rates, utilities, insurance, phone/internet — regular monthly bills kept low by sharing facilities.
One-off costs: £8,500 equipment + £3,000 initial stock — only paid once, essential before we can start trading.
Marketing £800: Higher in Month 1 for launch promotion — will reduce once we're established.
Own wages £1,500: Modest personal income from day one. No staff yet — keeps costs low at the start.
Net position: Closing balance £13,120 — we remain in profit after Month 1, with a healthy safety buffer for months ahead. 
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