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Abstract
The research paper has been presented based on the context of post-COVID strategies in the hotel sector and its link with reduced business commuting. A brief literature review has been included to offer a general idea of the topic and identify the literature gaps as well. This conference research paper has utilised a secondary data collection process to obtain information relevant to the research topic. A pestle analysis and thematic analysis have been performed, that has produced valuable findings and met the research objectives. Some recommendations have been presented through which Travelodge and other business in the sector can improve their operational efficiency.
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[bookmark: _Toc212233539]Introduction
[bookmark: _Toc212233540]Outline of the Theme and its Significance in the Hotel Industry
The emergence of the COVID-19 pandemic affected the key operations of businesses in numerous ways. The decreased rate of business commuting turned out to be one of them. The major drivers of such circumstances are travel bans, concerns regarding public health, lockdowns and other relevant protocols (Orîndaru et al., 2021). As an outcome, the hotel and hospitality industry began to face unavoidable losses. In order to deal with such challenges and regain profitability, hotel businesses similar to Travelodge have implemented certain post-COVID strategies (Orîndaru et al., 2021). For presenting an in-depth exploration of this context, studying this theme can be effective.
[bookmark: _Toc212233541]Background of the Sector and Prevalence of the Theme within it
The concept of the hotel and hospitality in the UK was established for guiding wealthy tourists during their vacations. With the passage of time, this concept has changed significantly and different tourism styles have emerged. However, the rise of COVID-19 has harmed the profit margin of businesses such as Travelodge quite notably (Statista, 2025). The affected commuting of the hotel business caused by the global pandemic decreased the rate of footfall of the hotel brands. Reports state that this declination rate reached nearly 58% in the first phase of 2020 (Statista, 2023). For this reason, a huge transformation in the hotel management strategies has been noticed in the post-COVID era. For offering a valuable insight into this context, working on the chosen theme can be fruitful.
[bookmark: _Toc212233542]Aim of the Research
To understand the changes in the post-COVID hotel strategies of Travelodge, influenced by decreased business commuting.
[bookmark: _Toc212233543]Objectives of the Research Paper
a) To identify the post-COVID strategies followed by Travelodge to mitigate the negative impacts of reduced business commuting.
b) To analyse the issues that Travelodge encounters while implementing the post-COVID strategies in its key operations. 
c) To evaluate the possible solutions that can help Travelodge integrate the post-COVID strategies effectively and address the problems caused by decreased business commuting.
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Post-COVID strategies followed in the UK hotel sector to mitigate the negative impacts of reduced business commuting
According to Orîndaru et al. (2021), hotel businesses have started to focus more on customer satisfaction for recovering from the losses. Currently, workation has become a notable trend among the global travellers. By giving priority to this demand, hotel and hospitality companies have developed relevant infrastructures in their stays. They are integrating facilities required for workation, such as high-speed internet connections and dedicated spaces to work. On the other hand, organisations are investing in the betterment of their digital presence, which is effective to reach a larger number of the targeted customers. This is also a valuable strategy for dealing with losses caused by decreased business commuting. As stated by Wainwright and O’Brien (2024), in this post-pandemic era, travellers prefer contactless services to avoid the spread of viruses similar to COVID-19. Considering such a rising demand, offering contactless services has also become part of the post-COVID strategies. Some of these contactless services are digital check-in facilities, online payments, in-app service booking and 24/7 virtual support. These strategies are equally helpful for the organisations to boost guest satisfaction and increase the rate of footfalls as well (Wainwright and O’Brien, 2024).
Issues that UK-based hotel companies face while implementing the post-COVID strategies
Based on the views of Wainwright and O’Brien (2024), the post-pandemic strategies used in the UK hotel sector are highly effective in addressing the negative effects of reduced commuting among businesses. However, they encounter different challenging situations while integrating the strategies into their current operations. Primarily, companies face a lack of necessary skills and knowledge in the workforce. For this reason, managing the digital facilities turns out to be a critical task for them. In contrast, many businesses also encounter resistance towards change among their employees. Moreover, they need to invest significant amounts for developing an infrastructure needed for workations, contactless services and building digital presence (Pinto Borges et al., 2022). The losses resulting from the pandemic situation cause financial constraints, which make the process of gathering the essential resources challenging. According to Pinto Borges et al. (2022), the customer base of hotel businesses includes travellers with diverse needs and demands. Understanding the needs of these travellers and designing the strategies accordingly is quite difficult for the ventures. This factor also affects their initiatives to offer demanded services and balance customer satisfaction.
Solutions used in the UK hotel industry to implement the post-COVID strategies effectively and address the decreased business commuting-related problems
The challenges related to the implementation of post-pandemic strategies affect the desired outcomes of the initiatives. As mentioned by Shapiro et al. (2023), hotel companies in the UK apply some valid strategies in order to deal with these issues. They primarily focus on the learning and development of the workforce to enhance their skills and knowledge. Furthermore, they automate various tasks to enhance staff motivation and boost their retention rate. With the help of these strategies, mitigating their resistance to changes becomes much easier. As per the views of Hayes et al. (2021), they seek investments from potential as well as sustainable investors for addressing the problems linked to financial constraints. This is an effective solution to gather adequate financial support, so that the necessary resources can be gathered fluently. Another innovative solution used by organisations in this context is AI-powered data analytics. With the help of this advanced technology, businesses easily understand the key requirements of each customer and develop relevant strategies (Hayes et al., 2021).
Literature Gaps
Throughout this section, the existing pieces of literature have been reviewed to present a general idea of the chosen research theme. However, certain literature gaps have been identified during this procedure. First of all, gathering company-specific data aligned with the overall topic has been a challenging task. On the other hand, explaining the accurate issues faced by a hotel business that have motivated them regarding the application of the post-COVID strategies also became critical. As an outcome, the process of finding out the relevant solutions to the challenges has been less efficient. The research will be continued to fill these literature gaps with the help of reliable findings.
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[bookmark: _Toc212233546]Data collection procedures 
The secondary data collection process has been followed to explore previously published articles, research papers, journals and books and obtain necessary qualitative information to meet the research objectives. Due to the focus of this research on post-COVID scenarios, existing information was sufficient for generating valuable insights on the hotel and hospitality sector (Walliman, 2021). 
[bookmark: _Toc212233547]Analytical techniques
Qualitative and quantitative analytical techniques are generally employed for interpreting information. Information obtained from secondary sources was analysed by using the thematic analysis process to generate a descriptive understanding of the research topic (Denny and Weckesser, 2022). 
[bookmark: _Toc212233548]Utilisation of tools and frameworks 
The pestle framework has been utilised in this research to gain an industry-specific understanding of the post-COVID challenges and strategies within the hotel and hospitality sector of the UK. Other than that, Google Scholar has been utilised to explore secondary sources and obtain qualitative information. 
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[bookmark: _Toc212233550]Pestle analysis 
Political factors 
The policies of the UK government related to the development of tourism and infrastructure during the post-pandemic pandemic have influenced tourism arrival and the profitability of Travelodge. As part of the recovery process after the pandemic, the UK government has provided various grants, incentives and schemes to support the survival of organisations. Other than that, the increase in the National Minimum Wage limit set by the UK government after the pandemic has also increased labour costs for Travelodge. New visa restrictions enforced by the UK government have further reduced visitor arrivals and affected the profitability of hotels (Bokeria and Tutberidze, 2023). 
Economic factors 
The arrival of business travellers has been affected by the increasing inflation rate in the UK during the post-COVID period. Hence, it has affected the overall profitability of organisations in the hospitality and hotel industry. Additionally, this high inflation has also increased the pressure on profit margin due to increased operational costs that have posed survival challenges to organisations in the hotel and hospitality industry, including Travelodge (Rostan, 2022). 
Social factors 
People after the pandemic have become highly concerned about hygiene, health and safety, which has posed the requirement of enhanced cleaning and safety processes within the hotel and hospitality sector. A trend related to leisure travel and domestic holidays has been reinforced by the pandemic, which has created opportunities for value-based and affordable hotels like Travelodge. 
Technological factors 
A rapid shift toward digitalisation has occurred after the pandemic, which has posed the requirement of improving the digital capabilities of organisations within the hotel and hospitality sector (Santos and Silva, 2019). Companies like Travelodge have capitalised on this market shift as an opportunity to increase their profitability through offering online booking and check-in facilities. However, the cybersecurity concerns of travellers have also increased, which requires increased investment in cybersecurity measures. 
Environmental factors 
The awareness of people toward the environmental impact of businesses has increased significantly after the pandemic. Travellers have also focused on the environmental impact of their accommodation choices, which has raised concerns for budget hotels, including Travelodge. Other than that, increased environmental regulations have also required organisations to invest in sustainable initiatives that may have helped in regulatory compliance and attracting eco-conscious customers, but also increased costs (Costa and Costa, 2022). 
Legal factors 
The regulatory changes related to immigration have caused a shortage of workers and affected the hotel and hospitality sector of the UK. Other than that, the stricter enforcement of employment laws like the Equality Act 2010 and the Employment Rights Act 1996 has increased the complexities of managing human resources within the hotel and hospitality sector, while budget hotels like Travelodge were affected the most. On the other hand, various data protection laws like the UK Data Protection Act 2018 and GDPR also emerged after the pandemic due to increased use of digital technologies by businesses (Sharma et al., 2024). 
[bookmark: _Toc212233551]Thematic analysis 
Theme 1: Post-COVID strategies followed by Travelodge to mitigate the negative impacts of reduced business commuting.
A decrease in business commuting after the pandemic has shifted the focus of Travelodge and other organisations in the hotel and hospitality sector toward local experiences, extended stays and leisure travellers. Flexible workspaces have also been offered to meet the needs of business travellers, while wellness amenities were also offered to address the evolving safety concerns after the pandemic. Introduction of online travel booking, contactless payments and digital check-in and check-out procedures has been prioritised by many hoteliers, including Tarveldoge, in post-COVID to enhance convenience (Spanaki et al., 2021). 
Theme 2: Issues that Travelodge encounters while implementing the post-COVID strategies in its key operations.
Travelodge and other budget hotels, after the pandemic, have faced difficulties in maintaining their profitability, which has affected their overall financial positions. Strategies implemented by businesses as a part of the recovery process after the pandemic have required heavy investments, which were difficult to obtain. Apart from that, the lack of skilled labourers caused by changing immigration policies and increased wages has also posed challenges to Travelodge while implementing post-COVID strategies. The data safeguarding regulations have further affected Travelodge to run digital operations smoothly and meet the evolving needs of business travellers (Bowen et al., 2024). 
Theme 3: Possible solutions that can help Travelodge integrate the post-COVID strategies effectively and address the problems caused by decreased business commuting.
Travelodge can utilise its existing reputation and brand image in the market to attract potential investors to raise funds and meet the funding requirements of its post-COVID strategies. Other than that, the organisations also need to focus on offering career advancements, training and development facilities to their existing employees. Additionally, Travelodge is also required to strengthen its data protection policies and implement cyber security systems to comply with evolving data regulations while addressing the data privacy and security concerns of travellers (Elkhwesky et al., 2022). 
[bookmark: _Toc212233552]Discussion
Reviewing existing literature has revealed that infrastructure development, enhancing digital presence and contactless services were the post-COVID strategies employed within the UK hotel and hospitality sector. While staff retention strategies, seeking investments and using AI-based analytical tools were used to mitigate the issues of a lack of skilled labour, finding problems and data privacy concerns. However, within theme impact analysis, it has been identified that organisations, including Travelodge, have also focused on flexible stays, digital services and leisure travellers to tackle reducing business commutes. Challenges from financial constraints, poor availability of labour and cybersecurity concerns existed. Enhancing data protection policies, employee wellbeing initiatives and attracting investors were the possible solutions to ensure the successful implementation of Post food strategies. 


[bookmark: _Toc212233553]Conclusion
The research paper has been presented on the changes in the post-pandemic hotel strategies to deal with reduced business commuting. The study has been conducted with the support of existing information. Following the outcomes of the PESTLE and thematic analysis process, this has been identified that flexible working, online booking services and contactless services are major post-COVID strategies used by hoteliers. On the other hand, issues such as budget constraints and labour shortage are some of the most common issues that Travelodge encounters. From the overall study, some common solutions for these challenges have been identified that can also help Travelodge in this context. They include developing brand identity, giving career development opportunities and following robust data security systems.



[bookmark: _Toc212233554]Recommendations
Better marketing initiatives: Primarily, businesses in the hotel industry, similar to Travelodge, can enhance their marketing initiatives to build a better identity in the market. For this, the organisations can first of all develop a marketing team of experienced marketing professionals. This can be effective in designing unique as well as innovative marketing ideas and increasing the chances of attracting potential customers. Travelodge can also focus on using social media platforms to interact with the audience more actively (Batabyal and Das, 2019).
Improve the staff management policies: Travelodge may redesign its staff management policies to develop and manage a highly skilled workforce. Businesses in this industry may include personalised learning and development plans to enhance their employee satisfaction level and boost their retention as well (Cooper and Hall, 2019). In contrast, the businesses can utilise automation tools more effectively to improve staff engagement and the overall efficiency of the brands (Tribe, 2009).
Collaborate with potential investors: The emergence of the COVID-19 pandemic has harmed the revenue generation of the hotel and hospitality industry quite notably. In order to recover from these losses and integrate the necessary resources properly, companies such as Travelodge can collaborate with potential investors (Ford and Sturman, 2020). Other than this, businesses can use transparent policies and adhere to CSR practices for sustaining good bonds with them. Furthermore, collaborating with responsible investors can help them build a good identity among stakeholders as well (Ford and Sturman, 2020).
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