Professional career development 


Task two 

The recruitment and selection process involves a business or organisation firstly identifying that they need to recruit somebody to fill a specific position or vacancy.  Recognising and highlighting the relevant skills and appropriate qualifications needed for the job role, then correctly marketing and advertising for the vacancy. The selection process involves careful consideration and selection of the most suitable candidate for the job. “Recruitment and selection is the process of attracting individuals on a timely basis, in sufficient numbers and with appropriate qualifications” (Walker, 2009). 
The recruitment and selection process consists of five stages these are: planning, strategy development, searching, screening, evaluation and control. We as an organisation BGKM bank have identified the need for a qualified reliable individual to fulfil the role of bank manager. Within our organisation we understand that the correct marketing and advertisement of the vacancy is critical, this will help to eliminate unsuccessful candidates and acquire the right person for the job role we are offering. “A job advertisement is a print or electronic notification of an intent to hire someone to perform specific work in a position at a company or organization” (Chron, 2020). 
 In order to recruit and select the appropriate candidate, we have identified the relevant skills the individual will need and we have clearly specified this in the job description this will help to narrow our employee search. Thus to reduce our search time, the primary platform we have chosen to advertise our vacancy on is ‘Indeed’ as an organisation we have done our research on this platform and are satisfied that advertising our job advert here will increase the number of potential employees we could reach. Statistically speaking around two hundred and fifty million people visit the Indeed website on a monthly basis, this seems to be a very popular tool for job searching amongst individuals. “Recruitment and selection within an organisation is an integral part of that organisation’s overall human resource management and planning process”(Compton, 2009).  

(Chaffey, 2013) discusses how E-Marketing has many benefits if deployed correctly and how technology platforms can be highly effective in the digital world. With advances in technology ever growing a lot of things can easily be accessed and achieved online, this includes activities such as job searching. Around seventy percent of job searches are actually carried out using mobile devices. “Not only does mobile job search dominate across the generations, mobile devices also account for the majority of job search in most occupations” Indeed Blog (2007).
 Online job searching seems to be a very popular means of finding jobs at this time. The other marketing strategy we have chosen to utilise is the job centre; we will place our vacancy in the hands of the job centre they will then post our vacancy on their website, our vacancy will also be available within the local job centre’s. We are optimistic that this will also have a far reach to potential employees, thus helping us narrow our search for an appropriate candidate to fill the bank manager position.
(Chaffey, 2009) Discusses how technology advances have had both positive and negative impacts on the way we as businesses market and advertise today.  He commented on how the Internet and other digital media have transformed marketing in a big way.  “The perfect recruitment advertisement was described in Parkinson’s law as one that would attract only one reply and that from the right man” (Redman, 1992) 
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(Chaffey, 2000) Discusses how technology advances have had both positive and negative impacts on the way we as businesses market and advertise today.  He commented on how the Internet and other digital media have transformed marketing in a big way.








































Means of Advertising
1. ONLINE JOBSITES
2. THE JOBCENTRE
· INDEED.COM
·  CVLIBRARY.COM
·  REED.COM
· TOTALJOBS.COM
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· ONLINE WEBSITES
· SOCIAL MEDIA
· RECRUITMENT AGENCIES
· RADIO
· NEWSPAPER
· WORD OF MOUTH


Other means of Advertising



































(Chaffey, 2013) discusses how E-Marketing has many benefits if deployed correctly and how technology platforms can be highly effective in the digital world. 


“The perfect recruitment advertisement was described in Parkinson’s law as one that would attract only one reply and that from the right man” (Redman, 1992)
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