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[bookmark: _Toc19832058]Introduction 
Creating a business plan is a crucial phase since it aids in taking account of vital entities and future sequence of action for the business. A business plan is a written report that has all the material that a business is anticipated to follow. It is termed to be successful when it is created on real-life shreds of evidence and expectations. Henceforth, it is essential to make detailed study into numerous entities that might impact its profitability and trustworthiness during the business execution (Finch, 2013). The opportunity for conduction of a business plan has granted me a platform to learn several employability skills. Before the creation of the business plan, I lacked several vital business skills, which are currently chased by the employer in their future employees. Nevertheless, on the phase of the conduction of the business plan, I was able to learn and explore the business and entrepreneurial skills. Therefore, through this paper, I will portray a personal skillset and knowledge related to the developed business plan. Further, I will demonstrate a range of employment skills utilised in the creation of a business plan.
[bookmark: _Toc17124369][bookmark: _Toc19832059]Personal skill and knowledge
For carrying out any kind of research or completing a project possessing a set of personal skillset and knowledge that is relevant towards the objective is vital. To carry out this particular project of setting up a mobile fresh fish and fresh meat van business in London, I need to hold the number of skills such as research skills, organizational skills, presentation skills and entrepreneurship. I believe each of these skills is vital to make the business a success. Before actually starting the business, it is essential to carry out the research regarding the business. Research skill incorporates one’s ability to search for, find, gather, assess, interpret and appraise the information which is relevant for the business. I believe that research carried out before actually initiating the business helps to shape the future as it provides information about the current situation helping to adapt and evolve with changing situation (Sekaran and Bougie, 2016). In business, research can be carried out from two approaches: primary research and secondary research. Primary research involves carrying out the research from the collection of data through the use of instruments like questionnaires, interviews, focused groups, discussion and so on. These instruments help to provide fresh information regarding the business situation while helping the business to develop strategies to tackle the obstacles. While I believe primary research is crucial to obtain fresh information regarding the business, I think secondary research is another important skill to have. Secondary research incorporates desk research, note-making, recording sources, and collection of data and so on. I think while primary research is vital, it is also important to have the ability to carry out secondary research. Both of them bring unique advantages towards the business and I believe having both of them enhances the research skill. To carry out a successful business, it is essential to have good organizational skill. It is one of the important skills that a business owner needs to acquire as it incorporates the ability of an individual to plan effectively, prioritize and attain the business goals. I think to run a mobile fish and fresh meat business; organizational skill provides the ability to organize the workers and tasks without losing productivity. Through the effective organizational skill, the business can be organized in the workplace ensuring that time and money can be saved while ensuring that business runs smoothly and successfully. Any business plan needs to be completed within a certain time for it to be effective and organizing the total job into smaller tasks can help achieve the goals in a more effective manner.
I think along with research skill and organization skill; it is essential to have presentation skill as well as entrepreneurship to successfully manage a business. Presentation skill is vital to clearly and effectively get one's message across in business. In today’s business scenario, presentation skill is key to convey the message business wants its customer to understand. I believe through developing a proper presentation skill, the business can better present the products and services to its customers; it can prove to be helpful in being clear about the message and audience, and get the goal across all the team members (Cooke and Zaby, 2015). In a business presentation skill is not only about having the ability to give a good presentation but the ability of the business as a whole to convey its message to the customers. It also involves the way the products and services are presented and delivered to the customers. While having a good presentation skill may not necessarily mean that the business can be successful, but the lack of a good presentation skill can often mean that business will lose different opportunities, time and money. Through the strong presentation skill, business such as mobile fresh fish and fresh meat van can stand out from the competitors; better connect with the customers while making an impression on the market. A strong presentation skill can help to ensure that business can be more strategic, capture customers’ attention, and speak with a customer on a more personal level. Through building a good presentation skill, the business can not only communicate with information about the business to others but interest and excitement regarding the products and services can be created. I think that having a good presentation skill is not only about telling others about the products but stimulating customers and others to get more information and not just to present them.
Entrepreneurship involves the process of launching and running the new business along with the risks and profit that the business makes (Burns, 2016). I believe it is the willingness and ability of an individual to develop, organize and successfully manage venture while bearing any kind of risk and profit. Starting a mobile fish and meat van business certainly needs one to have a certain entrepreneurship skills to make it more successful. Starting any business requires one to be an innovative, risk-taker, and running a business which is just the requirement for initiating a business-like mobile fish and meat van. Each of these skills can help to make business more effective and productive to ensure that it becomes successful. Through developing and possessing these research skills, organizational skills, presentation skills and entrepreneurship skill, I believe that the business of mobile fish and meat van has a high chance of being successful.
[bookmark: _Toc17124370][bookmark: _Toc19832060]Employment skills 
Employment skills are needed to gain employment and aid the organisation to attain its goal and objectives (Meager, Martin, Carta and Davison, 2011). Before the conduction of the project, I was not familiar with the concepts of employment skills. In the midst of it, the tutor shed a light on the various employment skills and their roles in the creation of a successful project. As per my understandings, I can claim that it would be difficult to perform the project on the specified timeframe without the possession of employment and personal skills. In an attempt to perform the business plan on mobile fresh fish and fresh meat van, I need to possess a number of employment skills like strategic planning, time management, interpersonal communication skills, and team working. 
[bookmark: _Toc17124371][bookmark: _Toc19832061]Strategic planning skill
Strategic planning skill assisted me to concentrate my energy and assets on the development of a project. Without this skill, I would not be able to target the consumers in the business and achieve the aim and objectives of the planned business. Through the possession of this skill, I was able to know where my business plan was heading and the swift actions needed to make development. It is a disciplined attempt that offers significant judgments, and actions that contour and lead what a business is, who it works for, what it does, and why it does it. I made the most out of this skill as I found it to be useful in the marketing of the meat products, financial estimations, and setting the reasonable price of the goods and services. As per this planning skill, the forecast for business sales was made, which illustrated the chances of earning profits in the targeted market. With proper strategic planning, I was able to avoid or tackle business issues. The work was allocated based on the planning of the business. I encouraged the team to perform gatherings from time to time to develop a common comprehension about the competitiveness nature in the market and what the company must do to surpass it.
[bookmark: _Toc17124372][bookmark: _Toc19832062]Time management skill
Understanding the importance of time is vital in the business industry and organising everyday aids in terminating the work on a set frame of time. Being honest, I was able to understand the importance of time management skill when I failed to deliver the university assessment on time. The aftermath of it was fatal as I got a poor grade in my semester. For easiness, the business plan was fragmented into several headings, and each heading was divided amongst the team members. In an attempt to complete the project before the set time, I requested my team member to follow the given time austerely. The majority of the time was spent on luring the new consumers to new business. In the current day world, attracting new consumers towards a new business is a difficult task. Consumers are insane towards the brand and have their standpoints on certain goods and services (Lussier, 2011). Most of the times, I used to think of time management as one skill so that I would try hard to excel it. Nevertheless, it is just like treating a soccer team as if it is like single player. The soccer team can be successful and dominant if all the players perform better and train hard in the practice session. Therefore, all the diverse time management skills are leading players in our group and time management is the addition of all of these skills.
[bookmark: _Toc17124373][bookmark: _Toc19832063]Interpersonal communication skill
Communication plays a significant role in conveying and interpreting the concepts of business (Wood, 2015). Apart from the business, I believed that communication is essential in every phase of our life. Without it, I would not be able to lead my team and sway them to perform the work as per the business plan. I knew that communication is valid only when the receiver understood the message as it was planned. Because of the possession of communication skill, I was able to solve all kinds of businesses issues and establish effective communication with the people during the survey of the proposed business plan. It played a massive role in the marketing of our business as all members of team accentuated on creating a catchy phrase for the attraction of consumers. Mostly, I deployed it to understand the opinions of the consumers on the development of mobile fresh fish and fresh meat van.
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I always prefer to work in a group as opposed to solitary. The benefit of performing the work in a team is that every problem can be solved easily, and the assigned task can be terminated swiftly (West, 2012). In the project, every member was a leader and provided with equal rights. The presence of diverse people can contribute to the generation of new ideas, which aids in developing the project uniquely.
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