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INTRODUCTION 
Managing project within a workplace refers to the practice for using the skills, knowledge, techniques and tools for completing group of task for delivering values and achieving desired objectives. It involves implication of processes, skills, knowledge and methods for achieving the specific project goals, accordingly to criteria’s of project acceptance (Lock, 2020). This report will develop understanding about project management plan, whereby the new project is constructing a hotel building for UWTSD foundation. In this discussion, complete project scope, stakeholder’s involvement, risk analysis as well as allocation of the resources will be integrated. Along with it, project management software’s will be used for project planning and scheduling, such as Gantt chart and work breakdown structure. Additionally, quad chart will be also created. 
[bookmark: _Toc159596211][bookmark: _Toc159601087]Project description 
The UWTSD is an international institution that has carried out the plan for expanding and constructing new hostel building for their students. The foundation has decided for creating more blocks of hostel accommodation. This project aim for building a new hostel infrastructure for providing the students with elevated satisfaction and for their betterment. Creating of the hostel will offer this global institution to offer more affordable communication for the students and also will give them elevated quality filled accommodation services as well. The project will be managed accordingly with the project management phases, whereby scientific methods will be undertaken for the project management. The project objective is to expand the intake of students, while not compromising with the provided facilities and accommodation services. This project will enhance the reputation of the institution. 
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The project scope for this project will be consisted of the project objectives, the project deliverables goals as well as project constraints (Butler, Vijayasarathy, and Roberts, 2020). In compliance with it, the project scope for the new building for hostel project is, 
Project goals 
To enhancing the intake of number of students in UWTSD institution hostels 
For Enhancing student’s satisfaction and providing better learning environment 
To give better amenities and accommodation facilities to students 
The project deliverables of this project are entirely built hostel, essential areas space, for example indoor games, gym, swimming pools and grounds, furnished rooms and offering best facilities. 
The duties and accountabilities of all the project team members, involved within the project will be properly outlined. The project managers, architects, contractors and stakeholders are the key members for enabling the successful delivery of this project. For the communication strategies for the stakeholders, along with all the members will be handled through using face-t-face and email communication method (Shirley, 2020). The project will be also align with all the essential quality standards, which are required within the development of the hostel building. The assigned project managers will consider building codes, students and stakeholder’s expectations, whereby it will also focus upon meeting with the safety regulations. 
Project constraints- the project will have the potential for encountering some project constraints, which eventually can influence the project deliverables.  The major constraints impacting the project are, time, quality, resources, risks and scope. Inadequate development of project scope can definitely impact project delivery (Singh, and Williams, 2021). Whereas, good quality resources is also required. The identification of risks and developed strategies should have effective functionality otherwise it can impact the safety of workers. 
[bookmark: _Toc159596213][bookmark: _Toc159601089]WBS 
In project management, WBS is a tool that utilizes techniques for breaking down important tasks of a project in smaller activities for enhancing productivity and quick delivery of the project outcomes. It is identified as the hierarchical structure that classifies the project into more manageable and shorter elements. 


The WBS structure for constructing new hostel building is created below, 
[image: ]
Figure-1 WBS structure for new hostel building
In this hierarchical structure, the major deliverables of the project are located within top hierarchy level, while the lower stages are classifies into each task deliverables (Kerzner, 2022). The main stages of the project management are, project planning, project execution, controlling and project closeout. The stages are also further distinctively divided into smaller task groups, for better management of project. 
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	Project for building a new hostel

	Purpose 
The purpose of this project is to give greater satisfaction for the students. 
It is also for giving students with the best learning as well as living experience. 
The main purpose behind the construction of new hostel building is that the institution can have bigger space for students. 
This will eventually increase the intake of students, along with satisfaction of students. 
	Stakeholders 
The stakeholders will have prominent impact on this project, as their primary goal is to provide suitable resources for the project management teams. The stakeholders will help for defining foundational goals and developing the plans, which can help for achieving those objectives. The key stakeholders for this project will be, project managers, contractors, government agencies, local authorities, workers and materials and equipment suppliers. 

	Desirable end outcomes 
The expected end outcomes from the project is to build a beautiful and spacious hostel building that is completely orientated, have furnished rooms, along extra-curricular activity space areas that will offer suitable accommodation and comfort to their students. 
It will also determine that the hostel students will get all amenities and facilities; therefore, it can help them for gaining best knowledge, with having no worries about accommodation (Alzoubi, 2022). 
	Success measures 
The project completion within given and desired set budget and deadline will be the success criteria’s of this project. 
Building of the new hostel with using best quality filled materials, which are also sustainable and have compliance with the surrounding environment, will be also the success criteria of this project. 
Fulfillment of safety regulations would be also a success parameter. 
Moreover, the main factor for project success will be accounted for by students’ satisfaction through surveys and feedback for determining that their requirements and expectations are fulfilled. 
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Project timeline 
	Task Name
	Duration
	Start
	Finish

	analysis of business case 
	2 days
	Fri 23-02-24
	Mon 26-02-24

	developing project outline 
	3 days
	Tue 27-02-24
	Thu 29-02-24

	creating project management plan 
	7 days
	Fri 01-03-24
	Mon 11-03-24

	building project scope and project charter 
	3 days
	Tue 12-03-24
	Thu 14-03-24

	scheduling 
	3 days
	Fri 15-03-24
	Tue 19-03-24

	making WBS structure 
	2 days
	Fri 15-03-24
	Mon 18-03-24

	identifying key stakeholders 
	5 days
	Fri 15-03-24
	Thu 21-03-24

	creating stakeholder engagement strategies 
	6 days
	Fri 22-03-24
	Fri 29-03-24

	identifying key risks 
	5 days
	Fri 15-03-24
	Thu 21-03-24

	making risk identification strategies 
	1 day?
	Fri 22-03-24
	Fri 22-03-24

	project monitoring 
	10 days
	Mon 25-03-24
	Fri 05-04-24

	closing phase 
	7 days
	Mon 08-04-24
	Tue 16-04-24

	documentation of project outcomes 
	4 days
	Wed 17-04-24
	Mon 22-04-24

	handover of project deliverables 
	3 days
	Tue 23-04-24
	Thu 25-04-24

	documentation of project learnings 
	1 day?
	Fri 26-04-24
	Fri 26-04-24





Gantt chart 
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	Stakeholder 
	Internal & external behaviour 
	Power or interest 
	Stakeholder impact 
	Communication strategy 

	Project manager 
	Internal stakeholder group 
	High Power & High Interest
	The project managers would have positive influence on the project, because they will govern the entire processes of project.  
	By organizing regular meetings, the project managers will be informed about project. 

	Contractors 
	External stakeholder group
	High Power & High Interest 
	The contractor will be responsible for project planning, inspecting, leading, supervision, therefore have significant impact. 
	For the contractors, the communication strategy will involve informing them about daily based activities. Whereby, proactive strategy will be used. 

	Government agencies
	External stakeholder group
	High Power & Low Interest 
	Approval from the authorities and government agencies will be the essential requirement for this project and it is critically important as well (Wideman, 2022). 
	The government authorities and agencies will be introduced with the purposed project and will be provided with the details of project. 

	Equipment and material suppliers 
	External stakeholder group
	Low Power & Low Interest
	The suppliers plays profound role, because the procurement of materials is mainly required for the project.  (Pinto, 2020).
	For the supplier’s communication, effective negotiation strategy will be used. Whereby, the planning for supply chain will be developed. Moreover, effective communication with all the suppliers will be prioritized. 

	Shareholders 
	Internal  stakeholder group
	High Power & High Interest
	The shareholders invests funds for the project, thus they have higher significance for project. 
	For the shareholder communication, board meetings will be arranges. It is important that the communication strategy used for shareholders is transparent. Misleading of information and project processes should be avoided. 

	Local authorities 
	External stakeholder group
	High Power & Low Interest 
	The local authorities mainly demonstrates significant power as well as control and monitoring upon the operations of project. 
	The local authorities will be provided with the information, related to project and about practices undertaken in this project. 

	Workers 
	Internal stakeholder group
	Low Power & Low Interest 
	Having higher communication level and collaboration, in between the workers and project managers can speed up the process of ongoing project. Their active participation provide support for achieving project objectives more quickly. 
	For communication with workers, e-mail communication method will be used, before the project initiation. Further that, during project, direct communication methods will be used. Whereby, the workers will be advocated will entire project and tasks. They will be provided with their distinctive duties. 





[bookmark: _Toc159601093]Allocation of Resources
Resource allocation is one of the most important aspect of this project as appropriate assignment of right resources, whether human force of finance, can make the Hostel construction project successful in many ways. The resource allocation method that will be used for this project will be Critical Path Methodology which focuses on outlining the direct major priorities for the accomplishment of the project tasks during the early stage of the project (Laventhal, 2020). The financial resources to be allocated are majorly in the areas of people management for the project which involves payment to the workforce at each level for their effort and contribution to the construction project. Human resources will be allocated to various departments or stages of the project like project management, ground level workers, financial accountants, dealing executive sad much more. A significant amount of budget allocation will be required for successful execution of each and every stage that is explained before the beginning of the project so the resources can be made available prior to any possible or uncertain situation of the project. 
The critical path approach for allocation of resource is usually criticised for not allowing multitasking, however the construction projects usually possess linear work structure with a step-by-step process, the methods is suitable (Nijhof, 2022). Along with this, the project management team will be making use of Gantt chart as a resource allocation tool as it offers easy way of mapping the tasks of the project with the identification of various dependencies which will help with appropriate resource allocation. It will allow better understanding of particular areas where the resources are required in an essential manner. 
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	RISKS
	DESCRIPTION
	IMPACT 
	IMPACT LEVEL (5)
	OCURANCE PROBABILITY (5)
	PRIORITY LEVEL
	MITIGATION STRATEGIES

	Disinterest from external investors
	This occurs when any investor of the project loses interest due to weak potential of the project in the future or any other environmental issues.
	Medium
	3
	2
	5
	The risk situation can be mitigated by effective explanation of the plan by the educational institute and the head of the student hostel, reflecting the need and requirements of the learning individual to have a better educational and living environment which will facilitate them ease and comfort impacting on their focus in positive way (Renn,2021).

	Time Crunch
	This can be seen when the construction project is slower in finishing than anticipated.
	Medium
	3
	2
	6
	This risk can be mitigated with the help of peroration of a suitable timeline or a Gantt Chart.

	Scope Creep

	This risk can be observed of the main objectives are not clearly explained, as clear description of roadmap is needed at the early stage (Alzoubi, 2022).
	High
	4
	2
	8
	This type of risk can be mitigated by the institute through the creation of coherent project parameters.

	Poor involvement of institute community
	This may occur when the member cannot foresee personal or wider benefit from the project.
	low
	2
	2
	4
	The mitigation of such potential risk can be done by frequently communicating the need of the project to the members of institute and making them familiar with the project plan. Awarding the level of contribution can also encourage greater involvement of all the members. 

	Cost Risk
	This kind of risk is usually caused when a construction project surpasses the preliminary budget, which can be due to any impractical or poor budget preparation during the early stage.
	High
	3
	3
	9
	The cost risk can be mitigated by utilising a suitable template for project design so as to align scope and organisation of tasks accordingly. 

	Poor Communication
	This type of risk may occur in the situations where mode of communication is weak among the stakeholders, leading to poor conveying of information. This makes the project design and processes vague for the member entities.
	Medium
	3
	2
	6
	The risk can be mitigated through frequent utilisation of communication networks like phone calls, emails as well as meetings.

	Resource Risks
	This can be seen when the institute lacks or runs out of financial resources in the middle of development phase.
	Low
	5
	3
	8
	The mitigation of such risk is possible through creation of a suitable resource allocation strategy.

	Risk related to Health/Safety 
	Such risks can be observed if the organisation’s policies regarding health and wellbeing are compromised.
	Low
	2
	1
	3
	The mitigation of such challenge to the construction project can be done by frequently monitoring policies nad safety regulations.

	Legal Risk
	This risk can be observed if the institute of construction company fails to comply with legal instruction during the course of project implementation (Bartholomew, 2022). 
	Medium
	1
	2
	2
	The mitigation of such risk is possible by making sure that all the project activities comply with regulations and agreed to the vital legal documents.

	External Hazard Risk
	This type of risk is rare but if occurs may include unfortunate events like floods, terrorism, civil conflict, etc.
	Low
	1
	2
	2
	The identified risk can be handled through extremely secure frameworks and safety approaches.

	Risk from government and internal governance. 
	The risk depends on the behaviour of executives regarding ethics, reputation, etc. the government can also impose various restrictions over the construction project if it does not abide any essential condition presented by the local or central authorities (Ssenyange, 2023). 
	Medium
	1
	3
	3
	This type of risk will be managed by making sure that the guidelines introduced by the authorities will be complied with high priority.



[bookmark: _Toc159601095]CONCLUSION
The project management plan covered the essential aspects of the hostel construction project such as detailed project description and its scope for the educational institute and students. It also produced a work breakdown structure for the proposed project with an aim to improve living experience of the students. It also included quad chart and Gantt chart for better understanding of each stage of the project from the beginning to the end. The plan also covered analysis of stakeholder involvement and evaluation of potential risks that can hinder the project with appropriate mitigation strategies and idea behind resource allocation.  
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