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Management in hospitality is quite critical for its function, as it governs the organizational culture, employee morale and guest satisfaction. Various leadership theories are being used to provide various perspectives on effective leadership styles which include theory of Blake and Mouton's, McGregor's X and Y Theory, and Adair's Action-Centered Leadership model. This article assesses the effectiveness of such approaches, comparing the advantages and disadvantages of each tool in the hospitality industry. The analysis of given instances of successful managers and companies will help us to determine the most preferred leadership styles and their implications for the performance and positive impact they contribute to hotels.
In the hospitality business, leadership is the most influential factor that determines the organizational culture, management of the organization and guest satisfaction. Effective leadership provides importance for the staff of the hotel company to work motivated, small room for conflicts among employees and allows to manage the dynamic challenges of the hospitality sector. A very significant aspect of leadership is found in its ability to implement a clear vision and direction for the hotel so that all the workers would be working towards one goal. Good leadership builds a workplace culture in which employees feel important, connected to the organization, and incentivized to deliver amazing service (Warrick, 2017). Leadership at the top level in the UK hotel industry is most prominently seen in iconic establishments such as The Ritz London and The Dorchester. Leadership at The Ritz London is widely recognized for its commitment to always classy style and extreme attentiveness, which is manifested in the highest quality of provided services. The power of each leader to provide a memorable customer experience is exactly what made the culture worth investing in (Ritz Carlton, 2024). Additionally, leaders with competence are valuable in guiding the hotel during crises and adapting to changes in the market trends, ensuring the facility remains competitive and agile. Managers and leaders in the hospitality industry must be skilled in communication, empathy and strategic thinking, to deal with the challenges of economic recessions, technology improvements and changing consumer demand.
On the other hand, leaders in the hospitality industry should pay careful attention to and value their employees and their customers so they can create a workplace that appreciates diversity and equality. Moreover, in the framework of The Blake Mouton Grid, five different leadership approaches are described. In the early 1960s, Jane Mouton and Robert Blake came out with the Managerial theory, also called the Leadership Matrix (Todăriţă 2021). This is founded on two interactive dimensions: results-oriented and people-care, and passion, and personal development. The Blake Mouton Managerial Grid helps leaders evaluate leadership philosophies of both own and their subordinates. Moreover, the y-axis of the grid represents a caring of leader for others, and the x-axis shows their orientation for results.
In contrast to this is best-known work of Adair, Action Centered Leadership which entails three elements namely: Attaining the Mission, Evolving the Group and making Individuals who are interdependent and being distinctly crucial for the general role of leadership. Leaders using this approach tend to emphasize balancing what is good for the task, what is good for the team and what is best for individuals. The practicality is another strength of this method, as it aims at a complex approach the many problems at the same time. The advocates on the other hand believe that the distinction may be overly simplistic and fail to address the unique factors which may be present in a given situation (Ackah, 2019). By contrast, McGregor's theory also provides two diametric views on human behaviour in the work. In addition, theory X states that workers are not energetic, and need to be kept under strict watch, while Theory Y holds that staffs are dynamic and capable of taking up their responsibilities. Leaders who uphold the X Theory could prefer a strict way of running the organization, while Theory Y is based on participatory as well as empowering leadership methods (Prottas and Nummelin, 2018).
The hotel sector is closely related to the implementation of these theories individually while considering culture, leadership style, and the operational context of an organization. For instance, luxury boutique hotels trying to provide personalized guest experiences could use a team leader approach that resonates with Blake and Mouton's theory. At the same time, large hotel chains can find this model useful in managing complex operational processes while nurturing talent in diversified groups. Theory X and Theory Y of McGregor can assist leadership style to differentiate the workforce of the hotel staff from front liners to managers.
Furthermore, in the late 1950s and early 1960s McGregor from Douglas came up with the theory of motivation. In his "Theory X Theory Y," two dramatically dissimilar views on the behavior of office are contrasted (Dharejo et al., 2017). Every single opinion displays an individual way of helping the world get motivated. He claims that the managers' leadership style in the workplace is largely determined by their views on the people working for them. The idea X forms the initial concept of McGregor's theory. Based on Theory X, managers are supposed to believe a lot about subordinate employees.
Organizations that practice the Theory X style of leadership generally have multiple hierarchical levels and high extent of delegation (Haselhuhn et al. 2017). Within organization, the level of employee autonomy is highly restricted and they are subject to close supervision (Niddi et al. 2022). Managers usually have a centralized power structure, and they display a high level of leadership. Afterwards, McGregor presented Theory Y as another hypothesis. It was expressed that The Management for the future heading the businesses should apply a more Theory Y style to management. However, it is really much more scattered and needs better authority contribution but assumes that the employees will remain dedicated to the long-term objectives of company. He argued that Theory Y can help a manager inspire their employees to do their best and achieve their full potential (Touma, 2021).
In short, leadership incorporates a staffing process and a steadfast movement in a certain direction (Todăriţă, 2021). McGregor has come up with two types of theories which differentiate employees by two opposite categories as far as behaviour is concerned. Theory X states that work is usually boring and employees require very tight supervision. On the other hand, Theory Y describes individuals as people who actively seek more involvement. McKregor's perception is various for the various aspects but on the other hand, they all describe personality leadership as an important issue (Ďuricová and Šugereková, 2017). 
The Managerial Grid centres on leading leadership processes which can be amended on the basis of context of the condition, while model of Adair is a firm leadership foundation with core purposes. The Management Grid developed by Blake & Mouton will be used to figure out the style of managing people and to apply the style in different situations to get the desired outcome (JD, 2023). The leader sometimes can be task-directed, when he/she deals with heavy issues, and people-directed when the context is teamwork. Adair's ACL Model is a contextualized and leader-oriented model that, although flexible, can be applied to individual needs like being cast out of tasks and maintaining a strong team, as well as accomplishing all the team goals. It depends on a certain circumstance in which leadership style has to be applied (Krumins, 2022). According to McGrath, Theory X and Y are a leadership style based on two types of thinking. This gives the leader a chance to choose from his most suitable type of managing mode to motivate the person.
In the hospitality field, managers adopt a leadership style which is a combination of servant, participative and transformational ones, as guest satisfaction, employee engagement and operational excellence are the undisputable priorities in the hospitality sector. 
Servant Leadership:
Servant leadership pays particular attention to the issues of fulfilling the needs of customers, employees and stakeholders (Coetzer, et al., 2017). Premier Inn, a prominent UK budget hotel chain, shows servant leadership through continuous employee training, opportunities for career growth, and an inclusive corporate culture. The management adopts the leadership approach of staff being at the frontline to deliver commendable guest experiences, giving them the necessary tools to drive guest relations while providing a constant feedback mechanism and appreciation (Bharwani and Mathews, 2021).
Participative Management:
Implementation of participative management is employment pulling employees into decision-making processes, eliciting input, and encouraging responsibility and accountability (Shaed, 2018). The Sheraton Hotels & Resorts, famous for its top-notch accommodations and tailored service, takes part in participative management by ensuring easy discussions and collaboration among its staff. Managers of Sheraton attend brainstorming sessions, team meetings, and cross-functional initiatives where they collect diverse views and ideas (Sheraton, 2024). 
Transformational Leadership:
Transformational leadership is about inspiring and motivating employees to perform at higher levels by articulating a vision, creating a sense of purpose, and empowering employees to achieve their potential (Bush, 2018). Holiday Inn, a global brand that has gained fame for its family-centric peaceful environment and consistent quality, expresses transformational leadership by providing outstanding guest experiences and cultivating a culture of excellence (Residata et al. 2023). 
The efficacy of leadership is crucial to the key function of managerial leadership of hospitality industry as it allows the organization to reach its targets, satisfy the customers, and build a positive working environment. The servant leadership style, in which the main focus is serving others, is an effective way of creating a setting where staff feel appreciated and inspired to make the service excellent. By focusing on both guest's and employees' needs, servant leaders create an environment of empathy, teamwork, and trust. This, in turn, provides better guest experience and higher retention of employees (Jit et al. 2017).
As per Wong et al. (2018), participative management which means having employees participate in decision-making fosters organizational effectiveness by incorporating the diverse viewpoints and expertise of team members. This form enhances employee involvement and responsibility and contributes to increased dedication to success and continuous progress in guest services and operational effectiveness. On the other hand, Alqatawenh explained in (2018) that transformational leadership which is known to be a motivating and inspiring leadership style is very important for creating a positive work atmosphere and successful organizational change in the hospitality industry. Innovative leaders support employees in seeing the bigger picture and providing employees with the necessary autonomy, support, and recognition required for developing a culture of excellence and extras- ordinary guest experience delivery.
By applying servant leadership, participative management, and transformational leadership concepts, hospitality managers can overcome any challenge by ensuring an outstanding experience for the guests and securing the long-term growth and profitability of the organization.
It is concluded that leadership is very effective in the hotel industry as an influence on organizational culture, an operational excellence driver and a guest satisfaction provider. The different theories of leadership including McGregor's X and Y Theory, Adair's ACL model, and Blake and Mouton's Managerial Grid are ways that leaders can adopt to manage their team's needs that require different approaches and overcoming the complexities of the hospitality sector. Servant leadership, participative management and transformational leadership principles are very important for hospitality leaders. By using them well, they can create a positive working environment, empower their teams and build long-term success in the competitive hospitality market.
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