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Introduction

The purpose of this objective is to create a report providing a clear understanding of the organisational culture and differences within an organisation. The chosen organisation will be Barclays Bank Plc Finance Sector. This report will be split into 3 sections which will include the following:

Section 1: Critical analysis on Barclays Bank Finance sector using PESTLE 

Section 2: Detailed analysis of the culture in Barclays using the cultural web, Explaining the changes in technology that affect aspects of organisational culture

Section 3: Lastly, three ethical dilemmas mangers of Barclays need to resolve. Furthermore, The Pros and Cons of the three dilemmas on management actions and decisions on Barclays, external parties and employees. 






















Workplace Culture, Its Importance:
Morris (1992) considers workplace culture is the organisation's character and personality. Its values, traditions, beliefs, interactions, behaviours and attitudes make your company unique. Positive organisational culture attracts talent, enhances collaboration, promotes satisfaction and happiness, and overall impacts results. Luthans (1989) elaborates your organisational personality is shaped by leadership, management, workplace practises, policies, people, and such things considerably impact the culture in the workplace. The major error companies make is to automatically let their corporate culture shape without first identifying what they want it to be.
Waddock (1999) assures culture is just as important as your business plan as it either enhances or defeats your goals.  A clearly defined and well communicated culture is crucial as it attracts appropriate talent (Hansen and Wernerfelt, 1989, Schein, 1990). Culture has an impact on how staff engage within their roles and their organisation, it enhances retention and engagement. Peters and Waterman (1982) have suggested research shows that employee satisfaction and happiness are related to good organisational culture also organizations with stronger cultures are financially superior to their competitors, and are more successful in general.










PESTEL analysis is a method or technique used to evaluate and track macro-environmental factors which may have a profound effect on an organisation's results. PESTEL stands for Political, Economic, Social, Technological, Legal, Environmental (Rastogi, N.I.T.A.N.K. and Trivedi, M.K., 2016). This strategy is especially important for planning businesses or preparing to enter a global market. As it stands, PESTEL research primarily provides a general idea about a company's macro environmental conditions and situations (Jarzabkowski et al., 2010). In addition, the PESTEL analysis model proposed determines the extent to which the macro-environment provides the appropriate conditions for achieving the company's objectives within the Barclays Finance Sector.
A brief summary for PESTLE analytical components is given below:
Political issues:  These factors, according to Eren (2002) relate to how a government is active in the economy, and to what degree.  In this chapter you can identify the impacts a government has on your business. That may include policies of government, political stability or instability, corruption, international trade policies, tax policies, labour legislation, environmental law, and restrictions on trade. Additionally, the government can have a significant effect on the education system, infrastructure and health regulations of a country so therefore such factors need to be taken into account when determining a potential market attractiveness.
Economic issues: The economic factors play an important part in the performance of a given economy. Economic growth, currency exchange, inflation levels, interest rates, personal income, and unemployment rates are all variables. Those components can have a positive or negative effect on an industry because they affect customers ' purchasing power and can have a significant impact on supply demand / scope. This also affects the way firms sell products or services (Johnson et al., 2009).

Social issues: According to Dess, et al., (2005) the general feature of the environment represents the behavioural factors, values, attitudes and cultural values within which the firm operates. This involves social trends such as economy growth, age structure, personal income, employee engagement, importance of welfare, health awareness, and different national contexts. Such factors are highly effective for the marketers when it comes to consumer targeting.

Technological Factors: Adebis (2011) explained there are several factors that contribute towards advancements in technology that could positively or negatively affect business and market operations. It also takes into consideration technology opportunities, the extent of innovation-related activity, as well as research development, and the amount of technological knowledge a firm has.
Environmental issues: Kazmi (2008) said the environmental factors have come to light only recently. This is because of the high shortage of raw materials, pollution rate and also the government setting out carbon footprint targets. There are many environmental factors which can influence the sale of goods by companies/ individuals. Such matters, for example is global warming and due to this business-like tourism, agriculture, insurance is affected. 
Legal Factors: Levine, R., (1999) claims that political aspects include more complex laws such as discrimination laws, trade laws, employment laws, consumer rights laws, copyright and trademark laws, as well as regulations on health and safety. In order for businesses to compete successfully and ethically they need to know what is and what is not legal. This seems particularly challenging when a firm is operating internationally because each country has its own policies and rules. So, you want to be aware of any potential legal changes and the impact that they would have on your company.
Analysis on Barclays Bank Plc Finance Sector and its impact:
POLITICAL FACTORS: Eggers, A.C. and Hainmueller, J., (2009) pointed out in 2016, Brexit, Britain voted to leave the EU, a move that was expected to cause both economic and political instability not just in UK firms but also in the UK economy as a whole. Furthermore (Gray et al. 1993, Thompson, 1995; Coulson, 1997) claims Financial institutions are working for sustainability in spite of the current global situation. By getting involved in bringing the economy to a better position, the UK Government is supporting banks. The government has decided to invest up to £37bn across three banks. Royal Bank of Scotland, Lloyds TSB and Barclays. 
As for Barclays brexit will force Barclays in the UK to conduct a fundamental analysis of their corporate practices and strategy and also how they operate. In addition, The UK may have difficulty maintaining its current level of trade, as the demand for new trade deals with non-EU countries are to be implemented sooner rather than later. No-tariff barriers are increasing worldwide and the history of negotiations shows that trade disputes will last for years due to rates which will heavily impact Barclays. 
ECONOMIC FACTORS: For Barclays, Brexit has adverse implications on finances, operations and legislation as well as the impact on its staff and customers (Davies, 2017). In addition to the 2016 annual report, which is a critical concern for several banks, including Barclays and the closing economic deal between both the United Kingdom and the other EU Member States, there's many possible risks for leaving the EU, the subsequent decline in the value of British pound to foreign currency, together with the dollar and other currencies, this could get worse if Britain walks out the EU by 2020. 
This means that, over time, Brexit can also restrict economic development, affect long-term investment choices, job growth and the time necessary to generate business ventures across Europe. Howarth, and Quaglia, (2018) suggests Brexit could reduce the free trade of bankers between Europe and the United Kingdom, thereby reducing EU talent qualified to work in the UK financial institutions. Similarly, a visa and work permit requirement could create a barrier which could weaken the UK, costing Barclays delays in decision making and costing more money, while strengthening those more supportive financial institutions. 

TECHNOLOGICAL FACTORS: To stay competitive with other banks Barclays needs to start using the new technologies available (Stone, 2001). Barclays should invest in organisational corporate website as this is something that is missing from other financial institutions. New technologies create new opportunities and ideas in the market. Therefore, information and communication technology introduce a complete fundamental change to the efficiency of the bank and the quality of customer service provided in the banking sector. It is evident that Barclays have invested significantly in ICT in an attempt to keep up with global growth, enhance the quality of customer service delivery and the transaction costs (Aliyu, A.A. and Tasmin, R.B.H.J., 2012). The ICT networks have been widely embraced to provide a wide variety of value-added products and services to its clients globally. 

LEGAL ENVIROMENT: Barclays and four top executives charged with fraud over the Qatar banking transactions. The probe relates to Barclays emergency fundraising activities and cash infusion from the sovereign wealth fund of Qatar, therefore if found guilty Barclays could face fines and Barclays reputation could be tarnished too (Bank, and Jerusalem,1983).

ENVIROMENTAL FACTORS: Maina (2017) points out indeed Barclays acknowledges existing developments in customers and authorities demanding that businesses minimise their carbon footprint. Through its 2015 Citizenship Strategy, Barclays have managed to reduce its own carbon footprint by lowering energy use mainly by financing for sustainable development and emissions reduction strategies.
Six main components of organisational culture:
[image: page21image908877776]
adapted from Johnson and Scholes (1993)
The Cultural Web framework is a practice under which a collection of six elements clearly explains the organisational structure, beliefs and expectations within an organisation (Testa and Sipe, 2013). Sun (2008) claims The Cultural Web examines how employees interact inside an organisation with each other, how they conduct their tasks, but also how the corporation responds to the outside world and the different cultures that exist outside the world. In addition, Alvesson and Sveningsson (2008) defines the broad image of the organisational culture is created by examining the six elements. It provides clarification on the questions that works, what doesn't work, how do our job and how we interact with other cultures within the organisation? There is indeed a big need to manage the organisational culture, as this impacts the organisation's strategy and performance.






Findings from interviewers at Barclays around the cultural web:
Stories: These are stories of incidents which are continuously discussed within the company. The employees keep the experiences alive and are passed on to new recruits. Stories are shared within the organisation and are mostly about an organisation's heroes, villains, achievements and failures. The stories say a lot about the principles and values within the organisation.
Findings: Participants at Barclays gave their opinions on what achievements have made Barclays what it is today. Seven members have defined how the business grew from the Libor Scandal that took place. Top executives involved in this fiasco have created a significant impact to Barclays, disappointing both the public and the stakeholders, costing the bank millions, also their reputation (Protess, and Scott, M.A.R.K., 2012). 
With these experiences being very evident in the minds of the employees, it is not something they will talk about to a new joiner if they asked about their team or the Bank. The conversations with a new joiner will be about the Bank 's culture and how they operate, what career opportunities are available, what the working environment and staff are like, what the future strategy is and the value of interpersonal skills in performing the role for which they were employed for, Thereby, it is important to draw a line from what happened in the past and concentrate on future improvements. Furthermore, employees discussed how they transformed Barclays and its operations and how they developed as an organisation and went beyond the Bank's requirements from failure to success with the help of digitalisation to enhance customer support and trust (Hussain, 2020).
Symbol: Symbols are identifiable features of the company such as office building, corporate identity, slogan, business equipment, services, dress code, and language (Johnson,1990). 
Findings: Individuals embrace things such as office / layout, language used, innovative and collaborative policies as symbols. This help defining the organisation and how the workplace environment should be for Barclays as this makes one feel proud for who they are employed by and gives a positive vibe. 
Power Structure: Johnson, (2015) notes the power structure would be clearly linked to the paradigm, as the most powerful people within an organisation are considered to have the highest influence in an organisation's core assumptions and ideas.
Findings: As for the Barclays the position in the hierarchy is related to power.  This goes back to the structure of the organisation, the higher you are in your role, the more people you have reporting to you, which gives you more accessibility to participate in decision making, setting out guidelines and procedures that one needs to abide to. 
Organisational Structure: The structure of the organisation includes the organisation's hierarchical composition and the relationship between people from multiple levels of the organisation. The informal and unwritten power structures also form part of the structure of the organisation.
Findings: Mintzberg (1979) recognizes there is a hierarchy in the financial institution but, due to the strong mix among both senior and junior leaders, this isn't something faced in the Finance department. Barclays has an intense hierarchical structure, which is a fundamental aspect of its culture. The Bank still has several departments where senior leaders emphasise their main position. The Finance department however is trying to maintain a flat organizational structure and informal ways of communicating with each other as this has a positive effect on employees. 
Control Systems: This component affects the way the organisation's management and control is conducted. This includes the financial structures, the incentives and the quality systems and how these incentives are calculated and how they are provided (Mossop, Dennick, Hammond, and Robbé, 2013).
Findings: The Bank has high internal control systems as guidelines are provided to the Financial Sectors by external agencies, which are strictly controlled in the UK. This is valued in Barclays because it ensures that decisions are made correctly, it sets the daily operating conditions of the business and protects both customers and employees. Technology also plays an important role in managing and assisting with everyday activities.
Rituals and Routines: Trice and Beyer (1984,1985) Rituals are the activities of an organizational structure, highlighting what mostly makes a difference to them and how they effectively work. Examples of this are: beverages on Friday afternoon, training programs, promotions and the organisation's recruiting & retention policy.
Findings: Rituals and routine for employees may be formal or informal in Barclays for example morning huddles are held every morning, weekly team meetings. Additionally, team meetings are also held every quarter with senior managers to discuss performance, issues, progression. In addition, there are casual social activities and team nights out, and breakfast runs. From the findings it is obvious that the workplace is characterised by a mix of formal and informal routines which employees are very comfortable with.
In addition, integration of new innovations and technical change based on the interest of different stakeholders is the hardest step for any company because new developments need adaptability elements both internally and externally (Beheshti, 2006). Organizations like Barclays will not hesitate with new improvements to the threats and challenges which are expected. Grabski and Leech, (2007) furthermore stated such new technology results in improved organisational structure providing high value to their clients.  
Similarly, thanks to many factors, including the development and introduction of information and communication technology, companies are evolving faster than ever (Willis and Chiasson, 2007). Because they are constantly upgrading, ICTs require organisations to make rapid, and sometimes complex changes. As a result, organisational members have to learn and experiment with innovative work and social practises in line with these technologies. Various approaches have been used in the area of change management to consider and implement transition in the organisation and ICT and the key effects of its implementation can be planed beforehand (Twati, and Gammack, 2006). 
Markus and Robey (1988) states the structural view forms part of the changing approach between different individuals coming from different backgrounds in society. It analyses the signature of the acquisition of ICT to develop a useful analysis (Orlikowski 1992,1994, 2000). As for Barclays culture is able to promote technology that can positively impact cultural change. Barclays accepts technology and its intended use, at the same time its analysis new cultural pattern, however each situation is different depending on the organisation's context. Barclays are aware of such issues that may impact the business so they provide training to staff through internet-based training courses, provide necessary tools/resources to individuals to increase their ability to perform well and be confident in decision making, in what they do. 








 
What is ethical dilemma? 
Ethical dilemmas are often associated with moral dilemmas, situations in which a decision has to be taken between two alternatives, none of which solves the issue in an ethically acceptable way (Pence, 2004). You may face an ethical dilemma when there's something going against your personal principles, morality and beliefs at work. That could be something one of your friends or supervisors done, or something you do yourself. Ethical dilemmas might pressure you to choose between being truthful and dishonest, or even between right and wrong (Gert, 1998). 
Disagreeing with company’s recruitment process

Dilemma 1 at Barclays: A team leader has been appointed to lead the team; team members find out that the new team leader is the friend of the bosses. The employees discover she doesn’t have the appropriate skills/ qualifications to do the job and also, they haven’t been through the interview/ recruitment process. 
Solution: As there is no solution to this, management for that particular department has the final say in hiring someone for the job. There is a fear of approaching management to address the issue but individuals may also fear that they may lose their job or something negative may come out for speaking up. Individuals in question could make a complaint anonymously through HR or may want to ask themselves if they want to work for an organisation like that who go against their morals and values. 
Relationships within the organisation

Dilemma 2 at Barclays: The company forbids co-workers to become romantically involved. An employee finds themself becoming attracted to someone in their team.

Solution: The appropriate thing to do is to check your professional guidelines, policy or even speak to HR who can direct the individual. This will make things a lot easier then stressing about the situation and feeling guilty, then whatever action needs to be taken can be taken with more efficiency whether that be moving department or looking for another role elsewhere. 





Carrying out personal business during work time

Dilemma 3 at Barclays: Because employees tend to spend so much time at work, they often are tempted to conduct personal business during company time. This includes setting up appointments, booking holidays, surfing the internet to make purchases.

Solution: It is an abuse to your employer to conduct personal business during working hours. However, it is good practise to speak to your employer or manager to clarify what employees can and can’t do, and what calls they can take and make whilst working, based on one’s circumstances surly some arrangements can be put in place to resolve such matters. 

Conclusion
Culture was described as having a major impact on the organisation 's effectiveness. Unlike poorer cultural institutions, companies with a strong culture achieve stronger outcomes, and are able to sustain their stability. Organizations need to pay attention to the objective, productivity, commitment and adaptability in order to provide organisational success (Ricky, 2007). Effective leadership style also plays an important role in building a stronger organizational culture. Additionally, strong cultures can also influence an organisation's ability to adapt, but they can use various cultures to make themselves more versatile and push new technologies (Denison ,1990). 
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Appendix 1

Interview questions

Stories: 
When a new recruit starts work what stories do you tell them?
In your opinion what are the shortcomings and successes?
Symbols:
What symbols define your firm?
Rituals and Routine:
Does your organisation have any rituals or routines?
How often do these routine and rituals take place?
Organisational Structure:
How would you describe the structure of your organisation? Flat or hierarchical
Power Structure:
Does the hierarchical structure impact power control?
Control System:
What control systems are put in place?













Appendix 2: Organisation Structure 
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