[bookmark: _sbelslgemtvb]Task 1 – Selection of Job Adverts and Identification of Key Skills

For this task, I conducted a comparative analysis of two security vacancies: the BMSL Group Ltd Security Guard role in London and the Momentum Security Recruitment Security Officer position in Central London. Both advertisements underscore that industry leaders prioritize strong interpersonal skills, reliability, unwavering professionalism, and a proactive approach to protecting people and assets.
The BMSL Group Ltd position, situated within a high-stakes construction environment, mandates a valid SIA licence and CSCS card. While previous site experience is preferred, the role emphasizes the necessity of superior communication and observational capabilities, underpinned by a commitment to punctuality and a professional demeanor. The operational requirements include a disciplined 4-on, 4-off rotation encompassing both diurnal and nocturnal shifts.
In contrast, the Momentum Security Recruitment role is based at a prestigious luxury residential and hotel development. This high-profile position demands an SIA licence and a proven track record in premium environments. Beyond exceptional customer-service skills, the officer is responsible for sophisticated access control, comprehensive internal and external patrols, CCTV operation, and the production of meticulous incident reports, all while adhering to rigorous health and safety protocols.
Significant synergies exist between the two roles. Effective Communication is paramount for seamless engagement with colleagues and the public. Observation and Vigilance are critical for mitigating security risks and identifying anomalies. Furthermore, both positions demand high levels of professionalism and accountability. A deep understanding of security procedures and emergency response is fundamental, alongside the flexibility required to maintain consistent 4-on, 4-off shift patterns.
A cornerstone of my future career will be my expertise in leadership and strategic communication. My tenure as a Yard Marshall/Supervisor at Amazon honed my ability to lead high-performing teams and communicate complex information with clarity. I intend to leverage this experience to manage visitor interactions professionally and respond decisively to incidents. Coupled with my practical experience in crowd management since 2016, these refined skills will facilitate my progression into security management and supervisory roles.
[bookmark: _hl6w2vy0z5wg]Task 2 – Self-Assessment and Evidence of Readiness

A comprehensive self-assessment provides a strategic overview of my current capabilities and serves as a roadmap for professional growth. Utilizing a SWOT analysis, I have evaluated my strengths, weaknesses, opportunities, and potential threats to ensure full readiness for advancement within the security sector.
[bookmark: _qbth7y36epbc]SWOT Analysis
[bookmark: _tjz1nvdeigbm]Strengths
My primary asset is extensive leadership experience. Serving as a Yard Marshall/Supervisor at Amazon (2017–2022), I led operations with a focus on safety and efficiency. This role required me to oversee complex HGV logistics, ensure strict adherence to health and safety regulations, and provide decisive support to my team. This background confirms my ability to maintain operational integrity in high-pressure environments.
I possess robust industry-specific experience in security and crowd management. Since 2016, I have excelled as a door supervisor for high-volume event companies. This hands-on experience has sharpened my situational awareness and my ability to navigate diverse public interactions with confidence and professionalism, making me immediately effective in front-line security roles.
I offer exceptional interpersonal and teamwork skills. My background as a coach at London Healthside Athletics Club required mentoring and supervision in a safety-critical context. This role developed my ability to articulate instructions clearly and adapt my communication style to suit various audiences, ensuring both motivation and safety.
My performance at McAMS underscores my organizational precision and problem-solving aptitude. I managed vehicle logistics and documentation with a high degree of accuracy, notably improving facility utilization by 15% through process optimization. These skills translate directly to the rigorous incident reporting and administrative requirements of the security industry.
Furthermore, I possess advanced technical proficiency, validated by a Level 3 Extended IT qualification. My personal interest in programming reflects a proactive commitment to continuous learning and a high degree of digital literacy.
[bookmark: _tj62upkpdf79]Weaknesses
To elevate my profile for senior positions, I am focused on mastering specialized security technologies, such as advanced CCTV and access-control systems. While my IT foundation is strong, gaining expert-level proficiency in these industry-standard tools is a key priority for my career progression.
A secondary objective is the acquisition of advanced security certifications. To complement my practical experience, I am committed to pursuing additional professional training that supports transitions into specialist or supervisory roles, ensuring my qualifications remain at the forefront of industry standards.
I am also dedicated to refining my technical report-writing skills. Although I have experience with operational reporting, the demand for comprehensive incident analysis in high-end security roles requires a specialized, factual, and highly professional writing style which I am actively developing.
[bookmark: _qad75231asrv]Opportunities
My established foundation in security provides immediate access to officer and supervisor roles. My management and logistics background serves as a significant differentiator, demonstrating my ability to perform reliably within structured, high-stakes environments.
I see a significant opportunity to integrate security expertise with operational management. My goal is to advance rapidly from entry-level positions into roles such as Security Operations Manager or Control Room Supervisor, utilizing my proven track record in team leadership.
Additionally, my IT background positions me to excel in digital reporting and security technology integration, offering a multifaceted and valuable skill set to prospective employers.
[bookmark: _v1s4oa5hwcxe]Threats
The competitive landscape for permanent roles at high-profile sites demands excellence in customer service and digital literacy. I recognize that employers increasingly expect a blend of physical security expertise and technical proficiency.
To mitigate the risk of skill obsolescence, I am committed to continuous professional development. Furthermore, I maintain a high level of physical readiness through boxing and MMA, ensuring I am fully prepared for the demanding nature of shift work and site security.
[bookmark: _iaszlaqv92va]Evidence of Readiness for Employability and Personal Advancement
My employment history offers compelling evidence of my readiness for career advancement. At Amazon, my progression to a supervisory role proved my capacity for leadership, process improvement, and health and safety management. My experience at McAMS further demonstrated my skills in operational coordination and meticulous documentation.
My security career since 2016 has established me as a reliable professional capable of maintaining public safety in dynamic environments. This industry-specific background is the bedrock of my employability.
My academic background, including a Level 3 Extended IT qualification and a coaching diploma, highlights a disciplined approach to learning and a versatile skill set suited for complex technological and team-based tasks.
Extracurricular pursuits in combat sports and programming further demonstrate a high degree of self-discipline, curiosity, and a proactive attitude toward personal and technical development.
In conclusion, my self-assessment confirms I possess the essential attributes for a successful security career. By prioritizing technical mastery and advanced reporting skills, I am positioning myself for rapid ascent into senior security management roles.
[bookmark: _4q5oestfns2]Task 3 – Employment Goals and Personal Development Plan

Informed by my SWOT analysis, my career objectives focus on rapid advancement within the security sector, leveraging my existing leadership foundation to achieve operational excellence.
My Short-Term Objective (6–12 months) is to secure a senior security officer role that utilizes my leadership and technical potential. I will focus on mastering CCTV and access-control systems, ensuring I bring both practical experience and technical sophistication to my employer.
My Long-Term Goal (3–5 years) is to transition into security operations management. This trajectory capitalizes on my supervisory success at Amazon and my commitment to leading high-performing teams, allowing me to manage large-scale security operations and stakeholders effectively.
[bookmark: _rh9ien9ggx7q]Personal Development Plan

	Strategic Development Area
	Proposed Action
	Timeline
	Key Resources
	Success Criteria

	Technical Mastery: CCTV & Access Control
	Complete certified training and acquire operational experience with advanced systems.
	6–12 Months
	Accredited providers, internal training, and digital platforms.
	Certification achievement and demonstrated system proficiency.

	Advanced Security Qualifications
	Maintain SIA currency and pursue specialist certifications to support progression.
	0–12 Months
	SIA-approved training centers.
	Valid licenses and new specialist credentials.

	Professional Incident Reporting
	Develop a standardized, factual, and persuasive reporting style.
	3–6 Months
	Industry templates, peer review, and feedback.
	High-quality reporting validated by management feedback.

	Operational Leadership
	Assume accountability for site operations and team shift management.
	12–24 Months
	Professional mentorship and practical site experience.
	Progression to leadership roles and positive appraisals.

	Career Path Progression
	Strategic applications for senior-level security and supervisory roles.
	12–36 Months
	CV optimization and professional networking.
	Successful interview outcomes and career promotion.


I am committed to a quarterly review of this development plan. By monitoring my technical certifications, training milestones, and workplace feedback, I will ensure consistent progress toward my ultimate goal of security management.
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· BMSL Group Ltd – Security Guard job advert
· Momentum Security Recruitment – Security Officer job advert


