Applied Project overall considerations

“In 10,000 words, what do you want to find out, why does it matter, and who will benefit from knowing the answer?”

Questions to consider before starting your Applied Sports Project
Choosing the area
· What area of sport am I genuinely interested in?
· Is there a particular problem, challenge or opportunity I have noticed in sport?
· Does the topic connect to my career aspirations?
· Do I have personal or professional experience that could help me understand the topic?
· Is the topic appropriate for a Level 6 project?
· Is there enough academic research available on the subject?
· Is my proposed topic too broad for 10,000 words?
· Can I turn my general interest into a clearly defined project?
Identifying the purpose
· What exactly am I trying to investigate, understand, improve or develop?
· Why does this project matter?
· Who could benefit from the project?
· What is the real-world or applied element?
· What problem am I attempting to address?
· What would a successful project achieve?
· Can I explain the purpose of my project in one or two sentences?
· What will my project add beyond simply reviewing existing research?
Developing the question
· What is my main research/project question?
· Is the question specific enough?
· Can it realistically be answered within the time available?
· What are my project aim and objectives?
· Do my objectives clearly contribute towards answering the main question?
· Am I trying to achieve too much?
· What key concepts or terms will I need to define?
Thinking about the sporting context
· What sport, organisation, population or setting will I focus on?
· Who are the key stakeholders?
· Why have I chosen this population?
· Is the project focused on participation, performance, coaching, management, development, health, policy, business or another aspect of sport?
· What practical issues currently exist within this setting?
· What evidence suggests that the issue exists?
Access and feasibility
· Who or what will I need access to?
· Do I already have access to participants, organisations or data?
· Will I need permission from a club, school, governing body or other organisation?
· How many participants could I realistically recruit?
· What happens if I cannot recruit the number I originally planned?
· Are there costs involved?
· Do I need specialist equipment, facilities or software?
· Can I realistically complete this project alongside my other commitments?
· What could prevent me from completing the project?
Research and evidence
· What does existing research already tell us?
· Where are the gaps, disagreements or unanswered questions?
· What academic databases should I search?
· What search terms and keywords might I use?
· How will I decide whether a source is credible?
· Am I relying too heavily on websites rather than academic evidence?
· What theories, models or frameworks might help me understand the topic?
· How recent does my evidence need to be?
Methodology
· What information do I need to answer my question?
· Would quantitative, qualitative or mixed methods be most appropriate?
· Would interviews, questionnaires, focus groups, observations, performance data, case studies or secondary data work best?
· Why is my chosen method appropriate?
· Who should participate?
· How will I select participants?
· How will I collect the data consistently?
· How will I analyse the information I collect?
· Do I currently have the skills to undertake that analysis?
Ethics
· Does my project require ethical approval?
· Are any participants under 18 or considered vulnerable?
· How will I obtain informed consent?
· How will I protect confidentiality and anonymity?
· Where will I store data?
· Are there any physical, psychological, social or reputational risks?
· Could participants feel pressured to participate because of my relationship with them?
· What will I do if a participant withdraws?
Planning the 10,000 words
· What will the main sections of my project be?
· Approximately how many words should I allocate to each section?
· What needs to be completed before I can move to the next stage?
· When will I complete my literature review?
· When must ethical approval be submitted?
· When will data collection take place?
· When will analysis begin?
· When will I produce my first complete draft?
· What contingency time have I built in?
· What are my personal deadlines rather than simply the university submission deadline?
Thinking about the final outcome
· What might my findings mean in practice?
· How could a coach, athlete, club, governing body or sport organisation use the findings?
· Could the project result in recommendations, an intervention, resource, programme, strategy or framework?
· How will I ensure my recommendations are supported by evidence?
· How will I distinguish between what my data shows and my own opinion?
· What limitations am I likely to encounter?
· If I completed the project again, what might I do differently?

