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The purpose of this report is to discuss some of the current problems faced by Ryanair airlines.  The organisation which has successfully become the most popular low-budget airline carrier faces external and internal factors which are affecting the smooth running of the airline’s services.  The findings of this report show how the three current problems of Brexit, alternative transport methods and mismanagement issues are impacting the organisation.  
Brexit comes with the uncertainty of whether Ryanair currently with the freedom to fly domestic flights between the UK and the EU may be grounded, as ministers are yet to negotiate arrangements for aviation.  Although Ryanair is a low-budget airline another external factor affecting the airline are alternative transport methods.  The competitive market offers cost effective road transport and rail transport, giving consumers the opportunity to take advantage of other modes of travelling rather than just flying.  However, Ryanair’s biggest problem is involving internally as mismanagement is impacting the organisation negatively due to management constantly failing to meet employee demands and recognising the issues that need addressing.  
This report contains three problem solving theories and models all which identify the problems within Ryanair and the impacts on the organisation.  The Fishbone analysis identifies the internal mismanagement issues with the causes and effects of the problem.  The Stakeholder analysis reveals the power and interest levels of the stakeholders and suggests key elements which may ensure delivery of successful projects.  The final analysis is the PESTLE analysis which indicates the external factors impacting Ryanair all of which are out of the airline’s control and have a long-term impact on the organisation.
To summarise, this report has been prepared to show an understanding of possible problems that can occur within an organisation and suggests how strategic problem-solving theories and models can help identify the problems that are affecting the organisation resulting in benefits for not only management, but the organisation, employees and the consumers.  
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Ryanair is Europe’s number one airline with over 130 million customers per annum.  The Irish airline run’s over 2000 daily flights from eighty-five different bases according to Ryanair (2018).  It has 216 connecting destinations across thirty-seven countries.  Ryanair is a low-budget airline service employing more than 13000 highly skilled aviation professionals and have established thirty-three years safety record (Ryanair, 2018).
The founders of Ryanair airlines are the Ryan family who began the airline service in 1984, building the airline company from a small full-service carrier to now known as one of the largest budget carriers.  Doc slide (2015) states that Ryanair’s changed formula of transferring passengers on a low-budget basis has allowed the airline to successfully offer lower fares to consumers and maintain lower costs for the company (Doc Slide, 2015).
Although the organisation has established itself successfully, a number of problems are impacting the smooth running of Ryanair airlines.  According to Topham (2018) Brexit vote to leave the EU could possibly effect the current arrangements to fly domestic flights from the UK to EU to be grounded.  The Ireland based airlines lives in uncertainty until ministers are able to prioritise the aviation arrangements of current freedoms to fly domestic flights after Brexit (Topham, 2018).  
Another external factor affecting Ryanair and other low-budget airline carriers is the availability of alternative transport methods for consumers.  Alberto (2018) addresses that the economy has seen an improvement in speed trains, offering consumers that are reluctant to fly due to competitive costs and social issues, a wider availability of different modes of transport (Alberto, 2018).  
Internal factors are also taking the limelight away from Ryanair as the company is suffering from mismanagement issues.  The BBC (2018) recently reported plans for strikes due to take place as yet again Ryanair fails to meet employee demands.  Previous employee handling issues in recent years shows the airline has had an on-going mismanagement problem and has failed on many occasions to address and resolve these problems (BBC, 2018).  
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Management possibly deal with hundreds of decisions to make on a day to day basis, attempting to resolve problems within the organisation.  Maund (2017) suggests a strategic rational decision-making process to solve problems consists of the following steps;
· Problem identification – rational decisions can only be made once the problem has been identified however in some cases the problem may not be easily recognised 
· Criteria definition – most problems may be multidimensional which means all factors of decision making must be considered to resolve the problem
· Alternative generation and evaluation – the decision maker should have now identified all possible courses of action and evaluate each alternative against the criteria
· Implementation – with optimal option discovered implementing and following up on the solution would be the final step (Maund, 2017)
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There are several internal and external factors causing problems for Ryanair airlines, below are three issues that are currently impacting the airline carrier.

[bookmark: _Toc519624986]BREXIT
Ryanair airlines have applied for an operating license to continue domestic routes after the Brexit.  Without a new framework for aviation between the UK and EU after Brexit, the airlines fear possible flights could be grounded.  According to Topham (2018) a British license will possibly guarantee the continuation of the current operated routes which can be classified as a foreign airline in the UK even after Brexit.  Although ministers have assured the negotiation of arrangements for aviation is a priority, airlines still are pessimistic over the prospects of retaining current freedoms to fly domestic flights after Brexit.  The flying rights are currently governed by the EU- wide deals therefore the aviation sector has no fall-back arrangement to protect the rights without a deal (Topham, 2018).
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Other external factors are also affecting Ryanair and the airline industry.  The economy has seen improvements in speed trains, offering customers an alternative to air travel.  Alberto (2018) states in the Eurozone, consumers are more aware of transport costs and have changed attitude according to preference as comparison for different modes of transport is widely available.  The competitive market means as well as airline transport, consumers have the options of cost effective road transport and rail transport services.  Apart from cost competitive preferences, social issues can also impact the choice of transport for consumers as recent increases in terrorist activity throughout the airline industry has made customers more reluctant to fly and look for options of alternative transport (Alberto, 2018).  
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Recent reports have indicated strikes are due to take place with Ryanair airlines as the airline yet again fails to fulfil employee demands.  The union have declared a knock-on effect effecting scheduled flights across the board. The BBC (2018) reports that no transparent system to address matters and concerns have been adopted.  Disputes between management and pilots will possibly have an impact on thousands of holiday makers during the summer peak time.  Ryanair have made other decisions such as cuts to the check in times for passengers without reserved seats.  Seat allocation has become an important topic as customers feel airlines are deliberately splitting up family members in order to try to get payments to provide seats together.  This issue is currently being investigated by the civil aviation authority (BBC, 2018).  

Previous mismanagement issues from Ryanair airlines suggests it is a going problem that the management are failing to address.  Below is an analysis of a previous similar issue which Ryanair failed to comprehend with the resulting impacts.  
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The management at Ryanair airlines failed to meet employee expectations for improved working conditions.  Deadlines were missed to meet demands for “full employment contracts at local level, removal of sales targets for items like scratch cards, perfumes and changes to fees for training courses”.  According to Davies (2017) this resulted in numerous other issues impacting the airlines such as management making severe rostering errors causing up to fifty flights a day to be cancelled bringing disruption for customers and employees.  The lack of handling of disputes and the inability to recognise the problems at Ryanair has resulted in conflicts between the employees and management.  To overcome situations un impressing offers of tax free bonuses were offered, however was unsuccessful and secret informal unions developed between pilots and cabin crew.  Employees even considered pursuing legal claims after management lost the labour rights battle in the European courts (Davies, 2017).  

Figure 1 is a brief fishbone analysis of the issue and the impacts on Ryanair airlines.  Pearson (2017) indicates fishbone, also known as the ishikawa diagram is a cause and effect diagram addressing the internal issues in order to help managers recognise failures, defects or imperfections within the organisation.  The diagram replicates a fish skeleton with the head being the problem and causes of the problem feeding into the spine (Pearson, 2017).  According to Project Management Skills (2018) a fishbone analysis can enable root causes for managers to effectively determine the problem by focusing on actions needed on the true causes of the problem not on symptoms (Project Management Skills 2018).  

Figure 1Cancelled flights (up to 50 a day)
Lack of handling of disputes
Un impressing tax free bonus offers for working during time off



Poor working conditions and employee handling from management (Davies, 2017)

 





Demands for improved working conditions
Possible pursue of legal claims from employees
Conflicts between management and employees
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A stakeholder’s analysis is a successful process to win support from others and managing stakeholders can possibly help ensure projects succeed.  Thompson (2018) states there are four key benefiting elements to this analysis;
· Getting projects into shape – opinions of most powerful stakeholders can help define projects and may improve the quality of projects 
· Winning resources – support from powerful stakeholders may help winning more resources such as people, time and money possibly resulting in more successful projects
· Building understanding – communication with stakeholders early and often may ensure a full understanding of what needs to be achieved and the resulting benefits for the projects allowing the opportunity of active support when necessary 
·  Getting ahead of the game – full understanding of stakeholders may help anticipate and prediction of possible reactions as project develops and plan of action may more likely win support (Thompson, 2018)

Stakeholders of RyanAir:   
1) The Ryans – Founder of Ryanair airlines recognized as largest budget carrier maintaining position as largest low-fare airline company.
2) Michael O'Leary – Head of management team, shareholder, interested in profits and growth of Ryanair. 
3) David Bonderman – Chairman of Ryanair and leader of Irish Air, shareholder, interested in the profitability of Ryanair. 
4) Irish Air – Provided equity/loan to Ryanair in return received shares, interested in profits to make money out of shares.
5) Travel Agencies – Form of distribution to sell tickets 
6) Trade unions – Not recognized by Ryanair, have no power as employees not registered.
7) Employees – Need to keep satisfied for effective performance for Ryanair. 
8) EU – Ability to influence strategic decisions made by Ryanair, direct impact on operating activities.
9) Airports - Ryanair profitable to airports bringing lots of passengers and revenue (Doc Slide, 2015). 
Stakeholder Mapping (Doc Slide, 2015)
	Ryanair Stakeholder Mapping
	Level of Interest

	
	High
	Low

	Power
	High
	Ryan Family
Michael O'leary
Employees
	EU

	
	Low
	Irish Air
Trade Union
Airports
	Travel Agencies
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PESTLE is an analytical tool for strategic business planning and focuses on the external factors affecting the business.  According to Process Policy (2018) the affecting factors are out of the business’s direct control and tend to have a long-term impact.  
PESTLE stands for Political, Economic, Sociological, Technological, Legal and Environmental which are all external factors affecting an organisation.  
· Political factors may be government policies, trading policies elections and political trends.
· Economic factors may be local economy, taxation and economy trends.
· Sociological impacts can be demographics, lifestyle trends, consumer attitude and opinions.
· Technological factors can be emerging technology, technology legislation, information and communications.
· Legal factors may be current legislation, consumer protection and tax regulations.
· Environmental factors can be environmental regulations, reduction of carbon footprint and impacts of adverse weather. (Process Policy, 2018).



This is an analysis of the external factors that have affected Ryanair using a PESTLE analysis:
Political 
Currently there are restriction free flights running between the EU and UK however according to Business Teacher (2017) if after Brexit these governing air traffic regulations fail to continue, the Ireland registered airline Ryanair maintaining large bases in the UK could negatively be affected as well as other low-cost airlines due to the unfavourable outcomes (Business Teacher, 2017).  
Economic 
The decrease in air travels have impacted a fall in revenue in the airline sector.  Ticket prices have fallen and more travellers are booking last minute but still fewer are traveling by air.  Alberto (2018) explains Ryanair’s profits have been affected due to the economic factors.  The economic recession has forced travellers to re think travelling choices and avoid using business class options, therefore Ryanair has had to re schedule to maximise peak time travel to avoid losses during low travel periods as well as re-evaluating economy class travel offers to gain profits (Alberto, 2018).  
Social 
The main characteristics is by demographic trends especially ageing population and change in consumer preferences which is unpredictable as it is more linked to the price of the service.  Scribd (2018) explains the ageing population factor is likely to impact the travel industry causing a shift in land transport, easier access and allowing transfers to cities/towns.  Terrorist acts are also another affecting factor as many have an after impact of the tendency to avoid traveling (Scribd, 2018).  
Technological 
Great technological advancements have been achieved by the airline industry especially with improved fuel efficiencies.  Ryanair’s new aircraft generation engines has helped the company with a cost reduction strategy.  Ryanair also offers the option of video conferencing to deter business trip travellers and internet facilities have allowed the availability of online bookings for tickets through an online platform.  Checking of flight status online has been made easier avoiding any kind of ambiguity.  Scribd (2018) states this has been crucial to Ryanair’s success as it has proved to be cost effective for the company (Scribd, 2018).



Legal 
Ryanair has been affected by legal challenges evolving from the Brexit referendum, as future aviation laws for governing UK flights are still undecided.  According to Business Teacher (2017) Ryanair fears the probable hard Brexit outcome could result in flight restrictions, which could reduce the demand of air travel between the UK and EU, therefore Ryanair believes legal consensus matters should be dealt with as soon as possible (Business Teacher, 2017). 
Environmental 
The increasing concern in today’s world is the carbon emissions which the airline industry has been demanded by world leaders to reduce.  Alberto (2018) found that Ryanair airlines fly many flights per day therefore is amongst the targeted airlines which need to make improvement to reduce carbon emissions.  Recommendations from environmental awareness goals present an opportunity to Ryanair asking to be more ethical as going green will allow the airlines to attract environmentally conscious customers benefiting business in the long run (Alberto, 2018).  
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This is an analytical report addressing some of the current problems affecting Ryanair airlines.  The report looks at three problem-solving theories and models which recognise the problems within the organisation.  Three of the current problems affecting Ryanair are Brexit (Topham, 2018), alternative transport methods (Alberto, 2018) and internal mismanagement issues impacting the airlines (BBC, 2018).  This report evaluates these problems and states how possible problem-solving theories and models can be used to identify problems and issues in order to look at relevant resolutions. 
 
The problem solving theories and models used are The Fishbone analysis (Pearson, 2017, Project Management Skills, 2018) looking at Ryanair’s internal issues of mismanagement failing to meet employee demands and lack of appropriate employee handling, a Stakeholders analysis (Thompson, 2018) which identifies the interests and power levels of the stakeholders within the organisation and a PESTLE analysis (Process Policy, 2018) which recognises some of the external factors affecting the company, such as political issues from Brexit, economic factors like the alternative transport methods and other factors that unfortunately are not in control of Ryanair.  

This report should give the reader an understanding into the insight of Ryanair airlines.  It highlights the problems that lie within the organisation and how certain problem-solving theories/models can be applied to recognise current issues, using rational decision making to complete a successful implementation to resolve the problems.  Llopis (2013) indicates that many problems are faced within the workplace and as problems keep mounting, short cuts tend to be used for quick solutions, however being courageous, tackling the problem head on and being resilient in the quest to create and sustain momentum for the organisation and the people it serves, can play an essential part to minimise the occurrence of problems (Llopis, 2013).
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Management at Ryanair could implement some of the following recommendations to tackle the mismanagement issues within the organisation;

· Learn to listen – One of the biggest complaint for Ryanair airlines from employees is the lack of acknowledgment from management.  Management disregarding employee opinions and failing to meet demands has left employees unhappy and unmotivated.  Wormley (2018) suggests managers should follow five good aspects of listening, firstly to receive problems, then to understand the causes, thirdly to remember issues, fourth to evaluate options and finally to respond by dealing with the problems (Wormley, 2018).   

· Communication – Ryanair has failed to effectively communicate on many occasions when addressing flight cancelations and as a result has been negatively criticised on social media.  The company’s previous miscommunication has caused worry and concern for passengers and has proven costly for the airline.  According to Neagle (2017) Ryanair can benefit by developing a crisis management plan to address possible worst-case scenarios and ways to deal with problems.  Quick response and decisive decision making from management can demonstrate awareness of the problem and can show the ability of swift establishment of issues and facts, leaving less room for negative publicity (Neagle, 2017).
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Nasima Akther Haydory
	
 MARKING CRITERIA
AND STUDENT FEEDBACK


This section details the assessment criteria. The extent to which these are demonstrated by you determines your mark. The marks available for each criterion are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
	    Common Assessment Criteria Applied
	Marks available
	Marks 
Awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
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Not applicable to the assessment.


	0
	

	
	 
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
Evidence of Knowledge and understanding of the concepts aligned to the Strengths and Weaknesses of McDonalds, and the Social element of the PESTLE.  
You have chosen an appropriate selection of relevant material to present.  
	20
	13

	
	 
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation of ideas and evidence
	
	

	
There is evidence of some analysis having been applied to the discussion, and this was evident for most of the presentation.  You discussed social trends and the relevance to McDonalds.  You made reference to the widening wealth gap as being an opportunity.  However, this was not an area of the SWOT that your presentation was based upon.  

	20
	12

	
	 
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
Did not take the full time allocated to the task, but did cover the task requirements well.  A stronger conclusion that tied up the analysis and discussion points would have been beneficial.  However, the ideas put forward were well structured. 
	30
	17

	
	 
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
Introduced each person and the purpose of the presentation.  Your group also introduced the organisation with some historical background.  
Used the flowchart paper well for the most part, and you spoke confidently and clearly although on occasion quietly.   
Take care with timing, as the presentation did not take as long as it might have. 
	30
	18

	
	
	

	
	  
	



	Assignment Mark (Assessment marks are subject to ratification at the Exam Board.  These comments and marks are to give feedback on module work and are for guidance only until they are confirmed. )
	Late Submission Penalties (tick if appropriate)
	
60% = 15/25

	
	Up to 4 weeks late
	40% Max
	

	
	Over 4 weeks late
	0%
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