
Task 1

Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual



Development vehicles are methods tailored towards enhancing or rather developing employee skills, with the aim of improving productivity in a workplace. This process has a great impact on; quality of service to the customer, costs of running the business, reputation of the company, and overall success. Some of the development vehicles used in an organisation are motivation, engagement , performance management and mentoring , training,coaching and  shadowing.
The following essay will critically evaluate surrounding theories of motivation and training. This includes comparing and contrasting models used by theorists such as Maslow, Herzeberg, Taylor. A case study will further be used to support some of these theories.



MOTIVATION

Motivation essentially means the degree to which an individual wants and chooses to engage in certain specified behaviour” (Mitchell 1962 :80,cited  in Murton et al 2010:93). 

One of the main factors that play an important role in increasing the needs and job satisfaction of employees are the motivational factors. Some of the theorist who have tried to explain motivation are maslow (( 1954) he proposed that human needs where met in different levels and he five categories in a pyramid form Physiological , safety, belongingness ,esteem and self actualisation the bottom need must be met before the higher needs,  Fredrick Winslow Taylor , published the principles of motivation (1911)  emphasised that employess should be paid for days that they worked meaning money was great motivator.  Fredrick Herzberg  two factor theory (1959)  stated factors that motivate and those that demotivate if not present.another theorist who tried to shorten Maslow theory is Alderfer (1969) who explained the human are more complex and challenged the order of the hierarchy .

Engagement
Another form of development vehicle which contribute to the development need of the employee is the engagement. Work engagement refers to a positive, fulfilling work related state of mind that is characterised by dedication and absorption (Schaufeli et al., 2002). 
Companies such as Admiral have stated that one of the ways that they have attempted to get their employees engaged in the workplace is through the allowance of employees to “have fun”. Admiral states that they encourage their staff members to have fun and bond with their colleagues whenever and wherever possible as it makes the workplace and life in general more enjoyable. This can also be seen in Maslow theory of needs where he states that people need to feel loved and accepted by other people. Organisations have often met these needs by encouraging employees to participate in social events such as parties, after work social drinks and in some cases taking part in charity activities. 
This has also been seen in companies such as google, who provide rooms for their employees to meditate and relax suggesting that they look after their employee’s wellbeing and also allow them to have fun in different ways. An organisation that provides this sort of fun environment stimulates greater overall engagement with the team and organisation itself (Monet, 2010; Plester and Hutchison, 2016). However, this can often cause distraction and disharmony that may eventually encourage disengagement (Plester et al., 2015). 

Additionally, Harter et al., (2003) also introduced four important elements which they believed were necessary for engagement to occur within the workplace. These were; the clarity of expectations and basic materials and equipment being provided, the feelings of contribution to the organisation, feeling a sense of belonging to something beyond oneself and finally feeling as though there are opportunity to discuss progress and growth. Some of these elements presented by Harter et al., (2003) can be argued to be quite similar to Maslow’s theory of needs which shows that Maslow’s theory is also important in implementing plans to make sure employees are engaged at work.

CASE STUDY



Admiral employees of different backgrounds .  It is regarded as one of the top insurance companies in the UK.  It motivates its employees by giving them shares in the company. The employees regards themselves as stakeholders and this has been noted to improve staff morale. This could be linked to Fredrick Taylors Theory(1911) which states that money is a motivator .  . Using the John Adair’s (b.1934)three step model where the team , task and individual motivation is essential and the use of using Belbin to form teams the  company has won several awards shown massive success  both by having happy staff and customers and return having high staff retention and loyal customers.

They also have a graduate scheme which offers on the job training   .  The staff are inducted and  trained  on the job because most of them have no experience in insurance environment. Admiral applies he Maslow hierarchy of needs where an individual realises there is room for progression Other training courses are also available for staff . Admiral has  Herzberg two factor theory(1959) meaning that other factors motivate staff are catered for having like having  an inclusive environment.This theories have also been 

In conclusion  motivation and enagement if carried out correctly can benefit the development needs of an individual . challenges occur due to lack of motivation cost a lot of billions of pounds to organisation . motivation and enagement is equivalent to happy employees. If correct models and theories and are implemented can create great success.

Task 2


Critically asses the potential benefits to the organisation and the individual of personally developing individuals in the workplace

Investing in development of employees may be one of the most important and rewarding thing an organisation can do. There are several benefits that come with investing on employees The organization  get better reputation, more competive , more efficient, less errors and more confident staff . some of the benefits to the individual is that they feel more valued, more productive , motivated , get  promotion , benefit from a payrise , thus the  individual has high self esteem ,better at their job , and happy in work.
This essay will discuss the benefits of investing on individuals in the workplace and how this may reward the organisation and the employee. Additionally, the essay will also cover potential theories that have helped business understand how to meet employee needs and how that has affected an organisation.


Benefits to an individual

One of the main valued theories applied to organisations is Maslow’s need of theory. This is due to the fact that its able to assist the managers on  how they can satisfy their employees with in turn benefits both the organisation and the individuals. Maslow argued that satisfied employees were more likely to work at their maximum creative potentials. In order to meet the employee’s needs, he argued that the organisation must consider the following strategies; firstly, recognise employee’s accomplishments. According to the need hierarchy theory, this was a great way of satisfying their employees esteem needs. This can be recognised through training which according to Wagner (2000), increases high level of employee satisfaction as employees, feedback from appraisal and having a personal development plan  help employees achieve professional achievement goals and atain leadership goals...  Individuals who have been developed through training  feel valued according to Wagner (2000).  


Benefits to an organisation.


One of the main benefits of developing individuals is that Loyalty from the employees can be gained from employees if the organisation offers them with training to do challenging tasks and development opportunities (Shuck and Rocco, 2014). Not only does this save the organisation from constantly recruiting, it automatically helps them with employee retention therefore low turnover as employees may feel secure if there’s room to grow and satisfactions are met. Evidence has shown that there is a strong relationship between employee training and development and employee retention (Rosenwald, 2000) Therefore, organisation should recognise that investing on their current employees may be challenging, however they would be great assets once they have highly trained employees. Long serving staff members brings wealth of experience, increased levels of satisfaction which leads to productivity and profitability (Honore,2009) in the process of appraisals organisation can also identify gaps  that can help improve specific job description  (hackman and Oldham 1975 ) In addition to an organisation having satisfied employees, this may enhance the status of the organisation as having highly trained happy staff increases credibility to the organisation. 


Organisations such as admiral have created culture that enhance this advantages both to the individual and the organisation for instance they have a culture of fun and encourage staff to socialise ,they reward staff with shares from the company , they are promote inclusive and diverse culture Research has shown that organisations that successfully combine diverse value creating activities employ well-designed high-performance teams that cut across organisational boundaries (Wilson,2000. 


Training staff and creating a fun environment may seem like a great way to motivate them in order to produce an improved quality, however, it can be argued that this may be time consuming. Maslow (1954) stresses focusing on individual needs for an organisation to succeed however, the time taken to consider each of these factors may affect other areas of work and productivity levels. The progress of work affected may obviously depend on the amount of staff being trained of course, however it still might be time consuming and costly to the organisation. The same goes to spending plenty of time and money to come out with motivation schemes that may only serve a purpose for a short while may be one of the biggest disadvantages to developing individuals. Despite this, an organisation does not have to reward their employees in the form of money for the employees to be motivational (Honore, 2009). Feeling valued through recognition increases levels of satisfaction which in turn also increases productivity (Honore, 2009).

Additionally, although the organisation may want to train for a different course, staff members may be resistant to change themselves. Not every individual may see the aim and benefits the training may bring to them and the organisation. In reality change is a very messy business and  often trigger intense political (Rollinson, 2002)





In conclusion the benefits of developing individuals is a win win for both the individual and the organisation .




TASK 3 
	Objectives
	Measures
	Priority
	Support & Development
Internal            External
	Review Dates
	Other comments

	1) Social media marketing 
Engaging with customers online




	Open a 
· Facebook page .

· Instagram .
· Tweeter accounts 

Send 1  posts weekly to engage with customers. The post will be photographs of product short description and price .

Will have  appraisal to monitor progress 


	high
	      
    internal
	weekly
	The meeting will be weekly with scheduled daily post 




	2) Merchandising

This is displaying products in the shop to look attractive.
	Change shop front displays  weekly. 
Colour coding if possible and having different themes every week.  Also be aware of what is treading on the season i.e , valentine , Easter Christmas making sure that it reflect this .

Record weekly sales and compare figures

On the job training
	High
	
INTERNAL
	Weekly 
	
Register for e – learning
And get inspiration from apps like Pinterest.

	3) 
Inventory management
Managing storing , moving, sorting, arranging, counting of shop stock 

	 Attending an inventory software 3 day course at the marriot hotel

The shop is introducing new system 

The senior  manager is available for all consultation
	HIGH
	I                      external
	
	Feedback directly to the manager for any challenges.

	4)  sourcing

Find out where to obtain new exciting products for sale in the shop



	Attend trade fairs  in Birmingham  quarterly . also look at independent suppliers online like Alibaba and eBay .   

The senior manager is a available for shadowing and mentoring.
	medium
	       internal        external         
	quarterly 
	Liase with accounts to confirm the budget.
Send email with pictures of proposed products.

	5)  Sales training 
This a course on selling products and services that the shop offers.



	Register  for the free online course offered by the welsh assembly on sales .  Endeavour to complete the whole modules in one year .

e- learning
	low
	internal
	annual
	Email or call for any assistance needed.

	6) Networking 

Meeting and sharing ideas, fostering links with others and developing social and professional contacts




	Attend  networking events to market the shop . 
· Attend mums in business event 13.2.2019
· Attend HSBC business network in peppermint Swansea 2.1.2020
· Join other  5 groups on Facebook  .

 Subscribe  to Eventbrite to know what is on .

Print and design 5000 poster and business cards  to distribute during events.

On the job training on sdobe software


confidence building and feed back


	low
	EXTERNAL
	monthly
	open feedback after every network event .
email to arrange meeting



GOALS FOR NEXT MEETING





The above case study is one that I have used for a retail manager of an accessories shop.  
USING SMART GOALS
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