Impacts on organisational culture and efficiency
Organisational culture is form of values, beliefs and attitude which has an impact on organisation behaviour the way employees act within the organisation also it has been defined as method of “the way we do things around here” (Buchanan and Huczynski, 2017)
What is organisational efficiency
There are number of organisational culture literature that are associated such as Schein, Schwartz, Hofsted, O’reilly completing values context for example, Edgar Schein believe that there are three levels of organisation structure which is Artifacts, values and assumed values, Edgar Schein also states employees go through viable changes and adapt to problem solving  by learning from past knowledge and acting upon it in current situation by forming culture however new employees find it hard to adjust to new culture. (Management study guide, 2019).
In relation to the Eyst culture according to my research indicate it refers to the clan culture which is more of sense of belonging and values based and loyalty where every employee is engaged. (Aktas, E, Cicek,I, Kiyak,M, 2011)
Organisation effectiveness can be defined as accomplishing aims and objectives within an organisation.
There are four efficiency models that define the relationship between organisation effectiveness these are
Human relation model
Internal process model
The open system models
The rational goal models
The analysis carried out by Quin and Spretizer of these models show that it the most viable, models used to measure the effectiveness of organisations both profit and non profit (Aktas, E, Cicek,I, Kiyak,M, 2011)

leadership are the ones in control by making changes and recommendations leaders across the organisation continuous performance management collaborating with their teams weekly meetings to solve any issues and take on board any feedback. (Mullins,2008)
value aligned positive culture encourages employees to perform well .and motivates to be more productive however toxic culture can have breakdown in the business either make or break
culture web analysis indicates that this organisation is successful, and values led
Value based recruitment interviews again this relates to whether values align with organisation according to (Barrett,2019) it is essential to have a values alignment between personal values and lived values of organisation only then after employee feel their sense of home. Values help companies to attract and attain talented people.
Organisation socialism
Organisational socialism is a process to enable individuals and organisations align through their values by ensuring that they have the right people and people who are motivated by the organisations mission and vision. Buchanan and Huczynski (2010) & HR Magazine (2019) state that it is important that new recruits should be taught the culture as their existing employees do. Newcomers need to absorb the values and behaviours required of the newcomers and what is expected of them, and how things should be done. Organisations that value adaptability will recruit and outsource individuals who are innovative, creative and risk takers. Costanza etc al (2015) Human capital encourages hiring like-minded people which will lead to consistency and increases the organisations ability to source more talent. Costanza et al favours recruiting people who fit the culture by overlooking technical skills, this is because of the research of the success of value driven organisation (Mullins, 2005)
The positive impact of organisation efficiency
Non profitable organisation funding through the government.
Research from participant 1, (2019) one show that reason why they feel like going to work is because of the atmosphere treated fairly volunteer and staff are seen as equal
Staff are motivated by culture and have respect feel sense of belonging.
Over exceeding culture expectation by going above and beyond to help out. 
There is organisation efficiency as when asked to participate 2, (2019) said all the staff make effort and commitment to be at work earlier than opening time according to their own discretion this shows it is happy workplace.
Eyst organisation culture is very diverse open-door policy helpful referred to like a family, this matches the clan culture.
Grown phenomenally in the last two years with varies projects and initiatives
There is connection between staff and team leader’s openness
Analyse volunteers and encourage to be employed
Employee voice are heard as participate 2, (2019) mentioned suggestion was meet for water filter and many more. Addressing employees needs there is proof that there is high level of staff engagement in Eyst this shows successful organisation where employee engagement is in place according to CIPD (2016) employee engagement and good communication has positive impact on organisation culture.
Eyst have weekly report meetings keeping connection intact “open relationships require continual management from” above (CIPD, 2016)
Participate 3 (2019) said their principles and values do align with Eyst as they protect the rights of others

Positives
Participate 3, (2019) stated from a volunteer became permanent so there’s progression Eyst encourages development (Eyst, 2019)
Flexibility staff adapt to shift change easily and go above and beyond to last minute changes
Eyst has Bilingual staff that speak range of languages such as Arabic, Pashto, Bengali and many
Staff wellbeing development meeting three times a year
Good connection with senior management the team leaders motivate good leadership.
Staff are not restricted from using youth centre facilities do have that freedom for example napping in Ramadan on break
Eyst have being recognised by achieving awards such as outstanding youth centre project award in wales 2011, win big lottery £49,000 rebuild the Youth centre
Impacts are Negatives
Eyst does not have permanent Mental health awareness representative however Eyst have worked with SCVS for training this can have impact on wellbeing of staff such as stress.
Personal space invasion floor space even though does not affect their work only slightly over crowed when monthly meeting with other associates, it was requested to the board of committee however got rejected this is something they are aware of but due to funding they cannot expand. However, there are some criticism about open plan office according to Guardian, 2018) research shows that employees feel de- motivated and feel distracted this is not the case with Eyst as they favour open plan office. 
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